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A Study on Measurement of Student Engagement:
Development of a Multidimensional Scale

Teena Singh

Abstract : Student engagement has gained significant research attention across the globe due o its
close relationship with student learning and development. It indicates the degree of participation and interest
of a student at the educational institution. The present study developed a multidimensional scale 10 measure
student engagement in an Indian context. The study used both exploratory and confirmatory factor analysisto
finalize structure and dimensions of scale. The scale was tested for validity and found fit. The final sample for
the study comprised 202 students in the final year of their MBA course.The proposed scale considers student
perspective and institutional perspective while assessing engagement levels of students. Thus, aholistic and
broad view has been adopted (considering both student and institution perspectives) while developing the

scale so that it offers an accurate assessment of student engagement In the Indian context.

INTRODUCTION

Student engagement is a highly researched
concept in western countries because of its
assoclation with personal development and learning
of students (Astin, 1993; Floyd et al., 2009;
Handelsman et al.,2005; Sharma, and Bhaumik,
2013).

According to Shulman, (2002), students
engaged in educationally productive pursults in
college have demonstrated development of
tendencies that enhance their ablility of learning
consistently and developing their personality,

Student engagement In educationally
purposeful pursuits as been found positively linked
withacademic results like grades for first-year college
students (Kuh et al., 2008), and elementary, middle
and high school students (Connell et al., 1994; Marks,
2000). It has also shown negative associations
withdropping out of school (Alexander et al., 1997)
and absenteeism (Connell et al., 1995). Simply put,
student engagement is the level of participation and
intrinsic interest that a student shows in school. It
consists of both behaviors such as persistence, effort,

1. Assoclate Professor, NDIM

attention, and attitudes such as motivation, positive
learning values, enthusiasm, interest, and pride In
success in school work, Thus, engaged students
seek out activitiesinside and outside the classroom
that lead to success or learning. They tend to display
characteristics such as curiosity, a desire to know
more, and positive emotional responses to learning
and school (Akey, 2006).Carini et al., (2006) asserted
that student engagement was a significant proxy of
student learning. Previous studies have also
assoclated student engagement with ‘measurable
outcomes' both Inside and outside the classroom and
with ‘high-quality learning outcomes' (Krause and
Coates, 2008; Kuh, 2007). While there Is no denying
the importance of student engagement, it is
noteworthy that student engagement is a
consequence of both institutional exercises and
student attributes and behaviors. This makes the
institution-student relationship a reciprocal one, i.e.
while the educational institute must generate
opportunities that develop students in terms of
academics and experience, students need also
commit to such opportunities. Thus, the more a
student Is engaged in educational experiences, the
more the student learns and develops. It Is here that
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the concept of student eng'?gc:mtehnel aeifs:rng daI:i'mn:
mportance as it reflects
g‘e(::;eld g; the student fo activities oriented lo?:nrd:l
leamning, and also initiatives taken by tlhe educa %
institute to motivate students 10 participate In SUC
activities(Kuh, 2008).Following are some beha_v»on;:s
displayed by engaged students: connection with the
institute, teachers and learning & development
oriented experiences; motivation, pr.eparedness.
curiosity and passion towards in;muﬂonal gnd
academic activities; active participation in reading,
discussions and projects; preparation for exams and
tests, working/collaborating with oth‘er students and
learning from them; sense of belongingness towards
the institution; and pride in being a member of the
institute. Disengaged students on the other hand,
harbor negative feelings for the institute, staff,
teachers and fellow students. They may get engaged
in disruptive and destructivebehaviours lhgl go
against the institution and faculty.The facts mentioned
above well highlight the importance of student
engagement, and emphasize why educational
managers should understand the phenomenon along
with its various aspects, enablers and outcomes so
that student engagement may be reinforced fully,

itis only logical that to enhance levels of student
engagement, there should be a measure that may
help determine existing levels of student
engagement. The availability of such a tool assumes
all the more significance when we consider the fact
that most probably, no two students would have the
same engagement levels. Such assessment Is also
important so that individual attention may be given
to students who appear to be less engaged. Such
data, when recorded, would also be helpful in
evaluating student engagement and behavior over
time, revealing important frends and pattems therein.
In some cases, the data may also help determine if
the student is more likely to display anti-social or
destructive activities, and corrective measures may
be taken.

Literature review of Student Engagement
revealed the fact that there exist many scales to
measure student engagement [eg. The National
Survey of Student Engagement (NSSE, 2007),
Faculty Survey of Student Engagement (FSSE,
2006)), however, they are oriented towards
undergraduate students. Also, the surveys are more
attuned to the Western context. Other notable

“ducatg,

instruments/attempts include: Krause &
(2008) study of student engagement
university which identified seven engage
Student Engagement Questionnaire (SE
Coates for multi-level analysis in term
group and institution; Australasian Surv
Engagement (2006); Student Course
Questionnaire by Handelsman, Brig,
&Towler (SCEQ) (2005); Academic Engagemeg
Scale for Grade School Students by Tinio, (2009"t
Motivation and Engagement Scale by L"elon)'
Achievement group (2011); The Teacher Repo%
Scales used by Skinner & Belmont (1993): Th’
Teacher Questionnaire on Student Molivali'on (Z
Read developed by Sweet, Guthrie, & Ng (1 996); The
Teacher Beliefs about Student Motivation 1o éeaa
Questionnaire developed by Quirk et al. (2008)

This paper aims to develop a scalg for
measurement of student engagement in higher
education in the Indian context where the concept is
still at a very nascent stage.

> & Coaleg
In firsy year
ment Scales:
Q) (2006)by'
S of studen,
8y of Studgp
Engagemen
gs, SuNivan,

Understanding Student Engagement

According to Skinner et al. (1990), student
engagement refers to students’ initiation of action,
effort and persistence in school work, as well ag
ambient emotional states during leaming activities,
Shemolff (2002) called student engagement as an
optimal experience or “flow," which referred o a state
of mind brought about by a combination of threg
common facets of “flow”" experiences and optimal
motivation to learn: concentration, interest and
enjoyment. This conceptualization of student
engagement depends on all three elements working
in concert, as during a flow experience. It may be
understood as students’ willingness to paricipate in
routine school activities such as attending classes,
submilting required work, and following teachers'
directions in class (Chapman, 2003). Taylor and
Wilding (2009) saw student engagement as inclusive
of student commitment and sense of belonging
towards the institution. According to Newman,
Wehlage, & Lambom (1992), “it stands for active
involvement, commitment, and concentrated
attention, in contrast to superficial participation,

apathy or lack of interest”.

According to Mosenthal (1999), student
engagement is grounded in the cognitive and

A Study on Measuremant of Student Engagemant: Development of a Mullidimensional Scale

affective systems of learners and readers. It could
also be conceplualized as "a psychological process,
specifically, the atlention, interest, investment and
effort students expend in the work of learning.”
(Marks, 2000). Kuh (2001) defined student
engagement in terms of the time and energy students
invested in educationally purposeful activities. Cleary
and Skaines (2005) saw it as the active involvement,
commitment and sense of belonging that dictated the
time and effort students devoted to educationally
purposeful activities. Fullarton (2002) defined
engagement In lerms of extracurricular participation.
According to Australian Councll of educational
Research (2008), it is student’s involvemant with
actlvities and conditions likely to generate high quality
learning.if looked at from a student-faculty transaction
perspective, engagement can be viewed both as a
process and an outcome.Facully stimulates
engagement by providing students with active
learning experiences, generating In them excitement
and enthusiasm for the subject, and
providingopporiunities for greater student-faculty
interaction. Students In turn show their
engagementby participating In class discussions,
doing research projects, and interacting with their
professors and peers (Heller et al. 2010). This
perspective suggests that student engagement
actually implies a reciprocal relationship between the
educational institution and students, where efforts
from both entities are warranted to increase
engagement levels.

Existing Scales for Measuring Student
Engagement

This seclion draws lot of inputs from a previous
study on literature review on Student Engagement
by the author, Student engagement has been studied
as a multi-dimensional construct by many authors
who have proposed a number of scales to measure
it. Some of these measures are reviewed below:

(a) National Survey of Student Engagement
(NSSE)(2000) -The premise of NSSE is to
measure the extent 1o which students are
engaged in good educational practices and
what they gain from their college
experiences. This survey is used widely in
USA for measurement of student
engagement. However, its sub-components

a

and the items measuring them remain
somewhat challenging (Le Nasa et al.,
2009).

(b) Krause & Coates (2008) Study of Student
Engagement- Krause & Coates (2008). in
their study of first year students at an
Australian univaersity, identitied seven
engagement scales. They stated that the
multifaceted nature of successful
engagement needs 1o be recognized as well
as both behavioural and attitudinal
dimensions of the student experience |f
universities are to understand and foster
student engagement. Institutional support
is particularly important in the first year as
students' transition into the university is a
critical time. They need o develop a sense
of belonging, interact with staft and other
students and experience intellectual
engagement it the transition is o be
successful

(c) Student Engagement Questionnaire

(SEQ), (2006) by Coates - Itis a ool apt
formulti-level analysis in terms of student,
group and institution. The questionnaire has
16 scales 1o measure engagement. The
SEQ contains around 150 items that
operationalise the concep! of student
engagement. This concept is concerned
with whether students participate in effective
educational practices, and whether
institutions support such engagement.
The common parameters between NSSE,
CCSE (USA) and SEQ (Australla) are
Academic challenge, Student and staff
interaction, Active learning, collaboration but
they ditfer in terms of teacher
approachabllity, online engagement and
beyond classroom activities.

(d) Australasian Survey of Student
Engagement (AUSSE)(2006) -AUSSE Is
closely related to the American National
Survey of Student Engagement (NSSE),
The survey instrument is adapted from the
American NSSE instrument. ltems were
adjusted 1o Australasian conditions with the
scale on work integration added.




(o) Student  Course Engagoment
Quostionnalre by Handelaman, Briggs,
Sullivan, & Towlor (SCEQ)(2005)- SCEQ
measures four dimenslons of engagoment,
Thore are 23 oms In this questionnalre.
This tool measuros engagement as a multl:
dimensional construct but Is confinod 1o
measuring engagement towards courso.

() Academic Engagement Scale for Grade
School Students by Tinlo (AES-GS)(2009)
«llems constructed for tho AES:-GS wero
based on the studies dono by Chapman
(2003), MHughes, Luo, Kwok and Loyd (2008)
and Sclarra & Selrup (2008). These sludios
wore able 1o defline engagemeont extansivaly
as woll as onumorata significant factors
under such construct Including Bohavioral
Engagement, Emotlonal Engagoment and
Cognitive Engagement. Thore are 34 ltoms
in each of the three subscales (Bohavioral,
Emotional and Cognitive).

(g) Motivation and Engagoment Scale by
Lifelong Achlevement group(2011) -
Motlvation and Engngement scales are a
range of Instruments which measure
motivation and engagement at Junior
School, High School, University Colleges,
Work, Sports and Music (Creative Arts)
level, Thoy assess motivation through three
adaptive cognlitive dimensions (booster
thoughts), three adaptive behavioural
dimensions (booster behaviours),

(h) The Teacher Report Scales used by
Skinner & Belmont (1993) - The scale
asks teachors 1o assoss thelr sludents'
willingnoss to participate in school tasks
(l.e., offon, atlontion, and persistonce during
the Initiation and exocution of learning
actlvities, as woll as their emotional
reactions 1o these tasks (1.e., Interest versus
boredom, happiness versus sadness,
anxiety and anger (Chapman, 2003),

() The Teacher Questionnaire on Student
Motivation to Readdeveloped by Sweet,

Guthrle, and Ng (1996) ~ The measure
asks teachors 10 report on factors relating

By m

lo student engagemont ratog, o)
activition (0.0, enjoya reading g, m\,l [
activities), autonomy (o.q., knpws he Ol
chooso a book ho o 8ho wouly ., °
road), and individual faclorg (0.0, I :ll lo
distractod whilo reading). (Chaprmag, 2{;;’_:'

(J) The Toacher Beliofs aboyy Stud %)
Motivation to Read Quostionn, ‘:nl
developed by Quirk ot al, (2000) - n: '°
ateacher-arlented survoy bagod upon ['p‘u
MRQ that focused on loachors' bofigfy m,(,w
atudents’ motivation for reading, Thlu
questionnalro measuros toachep'y bou(:
avoul reading solf-efficacy, chaign 3
curlosily, Involvement, importance, ﬂ'“d?)n.
compatition, soclal aspacts, compliance
and autonomy support,

There remains scarcily of research gn
measurement of sludent engagemeont in an Indlan
context, There have been one or two studios In tho
Indian Contox! examining the leval of Studony
engagemont and development of siudan
engagement scale. Il can be sald that oxisting
measures of sludent engagement assess varloty of
sludent experlences during and outside classas
relationship with faculty, discussion with faculty ubou{
career and course, Institutional emphasis in terms of
spending, avallability of time, schedulos, quality of
assignments, peer support, linking education with
employability, having fun In class, challenging work,
asking and answering questions in class, perception
of students towards sludies, etc. The present
studywilluse items from existing scales and also add
now llems to assess the leval of student engagemont
In higher education institutions in Indian context.The
development of such a scale will help the institutions
to measure the level of engagement of their students
and simultaneously Invest in those factors which
boost student angagement.

Methodology

Study was carried out In a 23 year old AICTE
approved (by AIU and AICTE) Institute offering 2 year
full time Post Graduate Diploma in Management
which Is equivalent to MBA. The MBA course offers
various speciallzations In the field of Management.

A Bludy on Measurement of Student Fngagament: Devalopmaont of a Multidimansionast Scale

Sample

The final samplo comprised 202 MBA studenis
who wera In the second year of thelr post graduale
sludy. Out of the 220 questionnalres, 18 were found
Invalld duo to incomploteness and hence wora not
used In the analysis, The questionnaires were
parsonally adminigtored In clagsos and rosponsos
collectod,

Ot of 202 respondants 117 wore male studenis
(67.9%) and 86 waro fomalo students (42.1%). The
youngest and the oldest respondont ware 21 years
and 29 yoears of age respectively with the highest
ragpondants falling In the ago group of 23 years, Tho
avarage age of the sample was 23.2 yoars,

Scale Development

Thare wore 31 items portaining to dimensions
of studont engagement In the questionnaire. On the
basls of iterature roview,Student Engagemeont was
conslderod a mulll dimensional construct with
affoctive, cognitive and bahavioural engagement
dimensions.

The responses to the items in the questionnalre
weore measured on a 4-point Likert's scale (0 =
strongly disagree; 1 = disagree; 2 = agree and 3 =
strongly agree). The neutral option was not added in
order 1o avoid central tondency blas (Saal et al.,
1080).

The aforementionad dimansions are explained

below;

a. Affective Engagement: The affective
engagemen! component measures the
feoling one has towards one's studies and
academic actlvities. The baslis for this
dimension was the student engagement
scale developed by Schaufeli et al., (2002)
covering 3 dimensions, namaly Vigour (6
items), Dedicatlon (6 iterns ) and Absorption
(5 tems). However, only 15 items out of 17
wera Included In tha questionnalre. This was
done In an Indian study by Sharma and
Bhaumik (2013) wherein authors removed
2 hems: a) | get carrled away when | am
studying and b) | am very resilient mentally,

'
)

as lar as my sludies nra concarned These
2 ltoms were ramaoved by the suthors based
on sell 1681 as it was lell that these items
lackad clarity ol meaning and hance may
not be able 10 ollch adequate rasponse from
the targe! population, Since the target
population of the current study was also
from tha same fiald of study hence it was
dacided not 10 Includa thesae ilems In the
curront sludy,

b. Cognitive Engagement: This was (he
second dimension comprising 7 iterms.Out
of these 7 ltems, 5 wore based on the scale
usaed by Sharma & Bhaumlk (2013) 10
maasura commitment towards institution, 2
Itemsa were sell developed o Increase the
neope of the dimansion.

c. Behavioral Engagement: [l measures the
manifest behavior of students with 9
constituent tems.These 9 Items measure
student engagement as a dimension of
displayed behavior during studies and in
class academic activilles. These items were
adapted from National Survey of Student
Engagemnent.

Exploratory Factor Analysis
Student Engagement

Data pertaining to 31 items on student
engagement was factor analysed to idantify distinct
dimensions in the consiruct of student engagement.
The analysis was carried oul using IBM SPSS version
20. The data wereanalyzed using principal
component analysis with Varimax rotation and Kaiser
Normalization which resulted in 8 components. Savan
items were dropped which had factor loadings of less
than 0.50. Table 1 provides a list of eight factors and
their constituent 24 items which had factor loadings
of 0.50 or above, From the remaining 24 items,
another twoFactors - 6 and 7 (no. 31, Time flies when
| am studying, and no. 68, | often study in the
Institute's library) - were dropped as these lterns
emerged as single-ltam factors, Aftar dropping nine
ltems, Cronbach's Alpha was calculated for the

remaining six factors and their 22 constituent items,




Table 1

Uist of Factors and their Constituent flems with
Rotaed Faclor Loadings of 0.50 or above as
Measures of Student Engagement (N = 202)
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Confirmatory Factor Analysis allows testing
hypotheses about a particular factor structure. Unlike




Figure 1
GFA model (Standardized)
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In CFA model, S13 (When | am studying, |
forget everything else around me) variable is
removed because of poor loading. Now the model is
having 17 variables. Absolute fit indices determine
how well a priori model fits the sample data
(McDonald and Ho, 2002) and demonstrate which
proposed model has the most superior fit. These
measures provide the most fundamental indication
of how well the proposed theory fits the data. Unlike
incremental fit indices, their calculation does not rely
on comparison with a baseline model but is instead
a measure of how well the model fits in comparison
10 no model at all (Joreskog and Sorbom, 1993). It is
noteworthy that =2 is sensitive to sample size. With
a large sample size, the chi-square values will be
inflated (statistically significant), and might
erroneously imply a poor data-to-model fit
(Schumacker & Lomax, 2004).
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CONVERGENT AND DISCRIMINANT
VALIDITY

Assessment of convergent validity of the 5
resultant dimensions of student engagement was
carried out by reviewing factor loadings, variance
exiracted and composite reliability as suggested by
Hair et al. (2010). All factor loadings cleared the
acceptable threshold of .5 criteria. Moreover, the
average variances extracted (AVESs) in the case of
all five dimensions were all within the acceptable
range of .50 level (Bagozzi and Yi 1988; Fornell and
Larcker 1981), thus indicating high levels of
convergence among the items in measuring their
respective constructs/dimensions (See Table below).

Discriminant validity of the 5 dimensions of
student engagement was carried out using a widely
followed procedure suggested by Fornell and Larcker
(1981). This procedure was also followed by other
researchers (e.g., De Wulf, Odekerken-Schroder, and
lacobucci 2001; Grewal, Cote, and Baumgartner
2004; Hair et al., 2010; Kandemir, Yaprak, and
Cavusgil 2006). The procedure states that the
Average Variance Explained (AVE) should be greater
than Maximum shared variance (MSV) or AVE should

A Study on Measurement of Student Engagement Development of a Multidimensional Scale

be greater than average shared variance (ASV) and
the square rool of AVE should be greater than
correlation among the constructs

Let us examine the results of the both the
procedures described above in the present study.

Table 5
Results

c_ JAve |msv Jasv |oeo [ € oi_|aes |ce
0722 |05 0434 10270 | 0683
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O787 |06 10340 0213 | 0245 | 0283 | 0744
0738 |05 |o43¢ J0240 [0ESH 10326 | 0457 | 0507

o7 Jos lo3w Joxy |o4vo |0232 | 0500 | 0451 | 0603

FlE[E[ B

AVE" rounded off to one decimal point

Based on the findings presented above strong
evidences were found in the analysis that all the AVEs
were significantly greater than MSVs as well as ASVs.
Also the square root of AVE was greater than
correlation among the constructs. Thus, discriminant
validity among the constructs was established. The
Composite Reliability was above 0.6 establishing
construct reliability.

CONCLUSION

The present study developed a
multidimensional scale to measure student
engagement in an Indian context. While developing
the scale, student perspective and institution
perspective were considered. The scale was
developed on the basis of responses from 202 MBA
final year students in India, and on the basis of the
various analyses carried out, found reliable.

The proposed scale may be used by educational
administrators to assess levels of student
engagement and compare the results with the
average student engagement level in various
institutes, or student engagement in specific
academic establishments. Such comparison may be
done to take initiative to increase existing student
engagement levels in the institute. Initiatives may
include programmes / activities related to learning
and overall student development. The data collected
may also be used to assess the associations
between/among various variables related to student
perspective and personality, and institutional climate.

9

Further research may be carried out o determine
the effectiveness of the proposed scale in other areas/
professions

Finally, as the proposed scale is developed on
the basis of information gathered from students from
limited number of institutions, therefore,
generalization of results are restricted. Hence, other
researchers should validate the current findings with
the help of large data sets across various
geographical areas.
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India’s Demographic Dividend: Its Consequences

Kulwinder Kaur

Abstract : This paper analyses the significance of Demographic Dividend in India and its consequences and

is entirely based on secondary data source and well articulated review of different articles that deal with refaled topic.
The concept of “Demographic Dividend™ has led 10 the reappearance of demographic f2ciors in the Economc
development debate. The purpose of this pzper is to look at the concept of demographic more criticzlly in the contexd
of India. With many developing countries experiencing a rapid deciine in fertifity there has been overwhelming optimesm
that a demographic bonus will take these countries 1o greater economic heights. The study analyses the powerful
positive impact of the boom in the working age group population on economic growth. But this is despite the fact that
the educational achievements and health conditions of the people are far from desirable and employment creation =
well below the required level. Economic implication of the demographic dividend often aiso prasume that the desired
quality of the population bulge entering the workforce in terms of health is ensured. This paper expioits the varation
in the age structure of the population across Indian states to identify the demographic dividend. The main finding is
that there is large and significance growth impact of both level and growth rate of the working age ratio. The results
imply that a substantial fraction of the growth accelerated that India has experienced since the 1880's — scmetmes
ascribed exclusively to economic reforms — is attributable to change in the countries age structure. Empircal estimation
of the demographic dividend is methodalogically chalienging due to the lack of adegquate data 2t the state level
Relationship between age structure and economic change is mediated by factors like the saving rate, female labour
force participation etc. Recent employment figures indicate that the absorption due to Indian youth into the lsbour
force is not as high as one would expect. This is perhaps due 10 the poor employability of the workforce, which is
severely affected by a deficit in educational attainment and health. This study also analyses that the window of
opportunity offered by a population bulge had clearly opened for India by the mid 1970 or early 1980’s. It also gves
different projections of the future age structure of the population. This paper also highlights the impact of demographic
dividend on youth and analyses that the labour force participation rates have fallen quite substantially for male rural
youth and not increased for young women in rural areas efther. If the economy does not generate adequate employment
of a sufficiently attractive nature, the demographics could deliver not a dividend but anarchy. This naturally brings to
the forefront not only issues related to the increasing demand for labour but also the nature of the labour force and its
employability. In this context, the quality, quantity and relevance of education are all crucial. One possible solution o
the analysis exhibits that the modem IT driven services in India offers an opportunity to exploit the demographic
dividend. There is an increasingly popular perception that India would be able to encash the demographic dividend
through the growth of its T and IT enabled services sector. The implications are clear. Just as the "excess population™
argument failed to recognise the benefits that can be gamered of these excessive workers could be put to work. The
demographic dividend argument ignores the fact that available workers are not automatically absorbed 1o defiver
high growth. Strategies exist to exploit the demographic window of opportunity that India has today, but they need to
be adopted and implemenled. In addition, the challenge of meeting of goals related to education and health is bound
to grow.

Keywords : Demographic dividend, age structure, education, health, excess population, window.
INTRODUCTION developing countries. The large bulk of this increase
will be betweenthe ages of 15 and 64, the so-called
“working age” population. This huge boost refiects
adelayed demographic transition: declining infant

In the next 40 years, the world's population will
grow by about 2 4 billion people, almost allof them in
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the rate of economic growth, and hence confera
dividend.” People of working age are
on average more productive than 1 this
age group. Also, because workers save while
nts do not, a bulge in age ratio
contributes fa higher savings rates, increasing the
domaslic resourcesavailable for productive
investment. in addition, the fertility decline that is the
source of thechanged age structure may act directly
to induce greater female labour supply (Bailey
(2006))and increase attention to primary .
and health (Joshi and Schultz (2006)).While there i
as!mlb&elitemumondenwraphlctrendsundw
aconomic ramifications. the econometric evidence for
Mgmwtnunpaclonhewomt\oemﬁolsmm
limited.

Economic development debate. The purpose of this
paper is to look at the concept of demographic more
cviﬁealyinmecmlmoﬂrda.vwmmanydem
countries experiencing a rapid decline in fertility there
hasbaenmmhehﬂngopmismmumapﬁc
bonus will take these countries to greater economic
heights. The study analyses the powerful positive
impact of the boom in the working age group
populaﬁononooononicgromh. But this is despite
the fac! that the educational achievements and health
mmonso!mepeoplam!arhomdositabloand
employment creation is well below the required
level. The demographic dividend is defined as a rise
in the rate of economic growth due to a rising share
of working age people in a population. This situation
occurs with a falling birth rate and the consequent
shift in the age structure of population towards the
adult working ages. It is also known as the
demographic gift or bonus or demographic
window.People of working age are on average more

productive than those outside this age group. Also,

because workers save while dependants do not, a
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puige in the working age ratio contributes tg h
savings rates, increasing the domestic msm,? o
available for productive investment. In addition tes
fortilty decline that is the S0urce of the changed .
structure may act directly to induce greater 'Qmage
labour supply (Bailey (2006)) and increase attene.
1o primary education and health (Joshi and Schyy:
(2006). =
Economic implication of the demog,ap"
dividend often also presume that the desired qug 5
of the population bulge entering the wm“"rn; nity
terms of health is ensured . This paper exploits th"
\ariationin the age structure of the population acrosz
Indian states 1o identify the demographic divideng
The main finding s that there is large and significance
growth impact of both level and growth rate of the
working age ratio. The results imply that a substantia|
fraction of the growth accelerated that India has
experienced since the 1980's — sometimes ascribeg
exclusively to economic reforms ~ Is attributable 1o
change in the countries age structure. Empirical
estimation of the demographic dividend |s
methodalogically challenging due 1o the lack of
adequate data at the state level. Relationship
between age struclure and economic change is
mediated by factors like the saving rate, female labour
force participation etc. Recent employment figures
indicate that the absorption due to Indian youth into
the labour force is not as high as one would expect.
This is perhaps due o the poor employability of the
workforce, which is severely affected by a deficit in
educational attainment and health. This study also
analyses that the window of opportunity offered by a
population bulge had ciearly opened for India by the
mid 1970 or early 1980's. It also gives different
projections of the future age structure of the
population. This paper also highlights the impact of
demographic dividend on youth and analyses that
the labour force participation rates have fallen quite
substantially for male rural youth and not increased
for young women in rural areas either. If the economy
does not generate adequate employment of a
sufficiently attractive nature, the demographics could
deliver not a dividend but anarchy. This naturally
brings fo the forefront not only issues refated lo the
increasing demand for labour but also the nature of
the labour force and its employability. In this contex!,
the quality, quantity and relevance of education are
all crucial. One possible solution to the analysis
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exhibits that the modemn IT driven services n India
ofters an opportunity to exploit the demographic
dividend. There is an increasingly popular perception
that India would be able to encash the demographic
dividend through the growth of its IT and IT enabled
services sector. The implications are clear. Just as
the "excess population” argument failed 1o recognise
the benelits that can be gamered of these excessive
workers could be put to work. The demographic
dividend argument ignores the fact that available
workers are not automatically absorbed to deliver high
growth. Strategies exist to exploit the demographic
window of opportunity that India has today, but they
need to be adopted and implemented. In addition,
the challenge of meeting of goals related to education

and health is bound to grow.
CONCEPT OF DEMOGRAPHIC DIVIDEND

Demographic transition process creating three
unique age structures for any country consists of
three phases.

In first phase, there will be a large number of
people in the young age group, particularly below 15
years, creating a high dependency ratio. Here, fertility
being very high and mortality declining.

Inthe second phase , the fertility starts declining
at a fast pace leading to a reduction in the child

lation. This period is marked by considerable
reduction in the dependency ratio. There will be a
large number of people between 15-59 years of age.

In the third phase of transition, the dependency
ration again will be higher as a result of higher old
age population.

The demographic dividend or window is a term
used to understand the second phase of the age
structure transition. The higher the proportion of
workers to non-workers, the larger would be the
surplus. For given unemployment rates, the higher
the ratio of those in the labour force to those outside
it, the larger would be the surplus. And this is expected
1o be ashori phase in any population depending upon
the pace of fertility decline.

DEMOGRAPHIC RATIONALE OF
ECONOMIC CHANGE

The age structure transition can create a spurt
In economic growth in several ways:
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First is the increased savings. This is due to
the low dependency rate and also due to increased
lite expectancy. The major part of this saving is the
contribution by households and is due to a fewer
number of children because the number of adults
would have been the same even in the earlier stages
of age structure fransition but coupled with a higher
number of children

Secondly, with declining fertility, women
participation in the labour force will increase in this
stage. As a result of this there will be an increase in
the economic activity which will lead to a spurt in
economic growth

Thirdly, people will invest more on their own
health when children are fewer in number, leading to
better productivity and economic benefits to the
household.

Fourth, Government will also be in a position to
invest and spend in more productive activities with
the decline in the number of children as public
spending on education and health can be diverted to
more productive activities.

RELATIONSHIP BETWEEN
DEMOGRAPHIC CHANGE AND
ECONOMIC GROWTH

The general consensus on the relationship
between demographic vectors and economicgrowth
has changed a lot over years. The arguments have
touched on opposite ends of thespectrum where
some argue that sustained population growth will be
catastrophic whilesome argue that it will lead to more
atfluence. Broadly speaking, there are three schools
ofthought to this debate, namely; optimistic,
pessimistic and neutral.

PESSIMISTIC SCHOOL

The debate can be traced back to the 1790s
where the pessimistic school held much
sway.Thomas Malthus is seen as the founding father
of the pessimist school which foresaw doom
ifpopulation growth was left unchecked. Malthus had
stressed thatsocieties with high fertility rates would
have lower income levels than those with lower
ratesbecause high population levels would drive
down the price of labour and increase the price offood.
He argued that increase in food production would
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Table 1. presents the sge distriition of the
(HANABLON 1y WIGARS RG6 Grovps for mayy $1aies in
I Lo 1he yesirs 1961 snd 2001 . 1 can be obsened
tha! thera hes heen & Orsstic change in the 2ge
e of the podulstion in the 0-14 and 15-53 age
Groups In many Ingisn stales over the last 1our
decsades, The interstate varation In Bye stuclue is
in wine vith the pace of demographic ranstion in
6ach slate. For insiance, 1168 like Gujarat,
Viamalaks, verals, Punjah and Vamil Nadu recorded
8 146ciine of 1nore then 10 percentage poins among
children of O-14 896 Groups belwesn 1961 and 2001.
On the other hand, staies ke 1ihas, Madnya Pradesh
and Fajasthan have registered dedlines of 16ss than
7 persn\sage points

SAVINGS RATE

One of the imponant pethways by which the
BCONOINIC RIYBMAYES Of 86 structure transition are
realised Is through increased household savings, The
low dependency ratio during this siage creates a
unique oppartunity 1ar higher savings at the
household leyel. The reduction in dependency ratio
I8 the immediate result of the end of the fenility
transition in 8 country, Howeyer understanding the
relationship between household saving and fertility
transition is gifficult in the country prmarnily due 10
lack of data on household saving rale 21 the stale
level. Housenold savings In India have recorded an
increase especially since the 19808 in India, perhaps
colnciding with accelerated decling in fenility in the
courtry, Thus, on the lace of i, one would be inclined
1o link feriility transition and household savings.
However, It Is rather difficull 1o attribute the increase
In the saving rate directly 1o fertility transition as the
saving ra16 is 8lso determined by soeveral other
important faciors most notably the high rate of
aconomic growth since the 1980s.

FEMALE LABOUR FORCE
PARTICIPATION

The other pathway by which demographic
changes influence the economy is the enhanced
paricipation of females In the labour force. This is
axpectad 1o promote family income and therefore has
the potential 1o Improve household savings. Female

1%

lehour force panicipation has nol recorged any major
change In many Indian states with drastic decline in
fedilty, For instance, in Kerala and Andhra Pradesh
it hes declined during 1881-2001. Otner states like
Gujarat, Karnzizka ard Tamil Nadu show significant
improvement. Howeyer, such improvements are aiso
e In the case of slztes like Bihar, Rajasthan and
Uttar Pradesh having no significant age struclure
iransition

DIVERSION OF GOVERNMENT
INVESTMENT

The other possible way by which he change in
the age stacture influences economic change s
through diversion of govemmental investment from
education znd hezlth 10 more productive sectors,
However, such changes are ziso unlikely 10 take
place in any state in India including Kerala as the
investment in health and education has always been
below the required level. Hence, even with 2 negative
growth of child population in some of the states in
India, there is no possibility of diverting funds from
the education and health sectors. RBather these
sectors require additional funding to improve the
quality of services. Thus economic growth occurring
through diversion of governmental investment away
from social sectors is unlikely in India.

IMPLICATIONS FOR GROWTH

Given the implications of the dependency ratio
for surpluses available for invesiment and growth, it
should be obvious that this shifting age structure can
have significant consequences for economic growth.
Periods characterised by low dependency ratios
would be characterised by higher growth, if the
inducement 1o Invest surpluses exists. Conversely,
periods characterised by high dependency ratios
would be characterised by a slowing of growth, unless
productivity Increases raise the oulput of a smaller
proportion of workers enough to neutralise the
demographic deficit. But if the window of opportunity
available when the population bulge enters the
working age group is o result in an acceleration in
growih the processes of development which in pan
created this bulge must have been such so as lo
ensure that the quality of those entering the workforce
is of the desired level and thal these workers find
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domand-side constraints, oven {f the presumption that
Incroased longevity would boamompunlodbynlghler
savings rates Is right, thero could be scenarios in
which Investment rates fall short of savings rates and
ragult In deflation rathor than growth.

Observors note that India’s Ilong |mam2

look particularly positive comp

mﬁ?}n gm«‘::is that %«. the lattor has already
undergone the demographic transition by artificlally
lndudngltlhrwqhhconodﬂdpoucyand i5 now
rapidly aging, Indla is only on the cusp of recelving a
demographic dividend (Nilekani, 2009; Economist

2011).

DEMOGRAPHIC DIVIDEND AND
EMPLOYMENT

Even to the extent that growth has occurred, it
has not been such as so to absorb tha rapidly rising
labour force being generated by demographic
dividend, Tho table 2 shows, the period between 1993
and 2000 showed a Dramatic decaleration In
oemployment generation, with the lowest rate of growth

Sduicayy,

of ural amployment In post-indepanden e b
gven In utban areas, tho rale o nvn“s'(”V
employment was significantly lowar thapy the Wih o
jods since the early 1980s. Subsaquq ,?,:"V'(’hs
most recent NSS large survey Indicates g ror. ' !
although still not 1o the rates achlaveq | the Ovary.
betwoen 1987-88 and 1993-94, POro

Table 2 : Growth Rates of E“‘P'OVmom
(Per Cent change per annum)

Rural Urban
1983 to 1987-88 1.36 277
1087-80 to 1993-94 203 3.39
1003:94 0 1999-2000 | 0.66 2927
1999-2000 to 2004-05 1,97 320

Note: Employment here and In subsequent tablog tof,
10 all workars (principal status and subsidiary s'ﬂl.us,“ ory
Sourco : Based on NSS employmant rates (NS§ 38% ag4
50", 55" and 81* rounds) and census population r.g',u,a :
and projactions, 03
The most significant change has baon i 4,

pattern of employment, Thare has bean a s(gniuca,:
doctine in wage employment in general, which
includes both regular contracts and casua work
Whilo regular employment had been declining as 5
share of total usual status employment for some time
(axcopt for urban women workers), wage employmon
had continued ta grow In share bacause employman,
on casual contracts had been on the increase.

Table 3: Labour Force Participation Rates

Usual Sintus (PS+SS) | Current Daily Stas

7903 | 1999 |2004- | 1993- 1895 | 2005
94 | 2000 | 05 94 |2000 | o5

Rural Malos 56.1 54 | 855 | 534 | 51.5 | 531
Rural Females [ 33 [ 302 | 333 | 232 22 | 237
Urban males 543 | 542 | 57 | 53.2 | 528 | 561
Urban females | 165 [ 14.7 | 178 [ 132 | 123 | 1§

Source: Employment and Unemployment Situation in India
NSSO (2006)

But the latest data suggest that even casual
employment has fallen in proportion to total
employment. In fact, the share of casual labour has
fallen for all categories of workers — men and women,

Inctla’s Demographic Dividend: Ita Consequances

In rural and urban India, The sharpest decline has
been In agricullure, whare wage employment Iin
genoral has fallen at a rate of more than 3 per cent
per year botween 1999-2000 and 2004-2005. But
even for urban male workers, total wage employment
Is now the lowes! that it has been in at least two
decades, driven by declines In both regular and
casual paid work, For women, In both rural and urban
areas, the share of regular work has increased but
that of easual employment has fallen so sharply that
the aggregate share of wage employment has fallen.
So there Is clearly a real and increasing difficulty
among the working population, of finding paid jobs in
any form.

This Is probably the real reason why there has
been a vory significant increase in salf-employment
among all categorles of workars in India. The
Increase has been sharpest among rural women,
where sell-employment now accounts for nearly two-
thirds of all jobs. Butl It is also remarkable for urban
workars, both men and women, among whom the
soll-employed currently constitute 45 and 48 per cent
respactively, of all usual status workers.

IMPACT ON YOUTH

While aggregate labour force participation rates
have risen, the same is not true of the youth. As
lable 4, shows, labour force participation rates have
fallen quite substantially for male rural youth, and not
Increased for young women in rural areas either. In
urban areas, there is a slight recovery of labour force
participation rates from the low levels of 1999-2000
but only for young women in the age group 20-24
years is there evidence of any real increase.

Table 4: Labour Force Participation Rates of
Youth according to Usual Status

(Principal and Subsidiary Activities)

15-19 Years 20-24 Years

Rural Males

1987-88 63.0 98
1993-94 50.8 90.2
1999-2000 532 88.9
2004-05 52.9 89.1

Rural Females

1987-88 a5 48.4

1993-94 371 469
1999-2000 314 428
2004-05 33.1 435
Urban Males

1987-88 429 79.2
1993-94 404 771
1999-2000 36.6 752
2004-05 38,1 76.9
Urban Females

1987-88 16.9 225
1993-94 14.1 23.0
1999-2000 121 19.1
2004-05 144 25

Source: Employment and Unemployment Situation in
India, NSSO (20086)

It is certainly possible that declines in labour
force participation among the youth resuit from their
delayed entry into the workforce, parily because they
are extending their years of education. If this Is so, it
would be a positive sign, indicating a greater degree
of skill formation in the young labour force of the
future.

IMPLICATIONS FOR HEALTH STATUS OF
THE POPULATION

Discussions on the economic implications of the
demographic dividend often also presume that the
desired quality of the popuiation bulge entering the
workforce in terms of health is ensured. While the
changing age distribution of the population can
eventually lead to anincrease in the supply of working
age population, it may not necessarily lead to an
increase in productivity, without significant
improvements in the health status of the population.
Secondly, from the view point of the savings-growth
casualty, increased longevity in itself may not be
accompanied by increased savings of the working
age population because of the increase in disease
burden across all age-groups and rise in healthcare
expenditures.

Although India accounts for 16.5% of the world's
population, it contributes to a fifth of the world's share
of diseases. The National Commission on Macro-
economics and Health(2005) has classified health
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comm diseases, !
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conditions, N bemirinis
L uch as leprosy and blindness,
i = axc:'mmy of health conditions belong-
gl rise significantly by

i the three categories will
:2%91: a[;seasos under the first category accounted

for nearly half of India's disease burde:1 in 1%?3-
While the burden on accoun_t of ma an'aa.d 7
diarrhoea, and other infectious diseases will reduce
and leprosy will be eliminated, HIV/AIDS and TBand
drug-resistant malaria are projected o increase.
meomﬁhea!mmmmposedwu?egpedﬁc
phaseoﬂhedemgraphicuansﬂbnlhallndna.nsgolng
through is that related to infant mortality and
reproductive health. This s inevitable gwen_the fact
that the proportion of women in the reproductive age-
gma.pisprojeciedlorisewapeakofneadySS% in
2016 and remain around that level for the next
decade. The increase in this proportion will also
require increased efforts to reduce not only matermnal
mortality but also the number of infant and child
deaths. This would require investment in infrastruc-
ture to ensure safer and better facilities for child birth
and advocacy to ensure utilisation of these facilities.

All this suggest that expenditures related to both
nutrition and reproductive health will have to go up
substantially, if there is to be any social and material
benefit from the demographic buige.

IT AS SOLUTION

Itis often held that the rapid growth of modern
[T-dnven services in India offers opportunity to exploit
the de(nographic dividend. In fact there is an
Increasingly popular perception that India would be
able 1o encash the demographic dividend through
lhagmmhohlsl‘l‘andﬂmabledserviwssec‘lm.
Of course, m'eisnodwbtlhaibommabaolute
andrelalivelerrns,ﬂwslzeo!meﬂsecwh Iniad is
nwm‘ewve.MNaﬁmAmdaﬁonofSonwale
alnzd z«vncu Companies
size trnsofrwareanleﬂubledseMoes
in 2004-05 at $22.6 biliion, Placed in the context of
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CONCLUSION

In sum, the concept of dem ic divi
conveys the advantages of a wunlcr?;zﬁwﬁnd':'dend
reduction strategies, The economic advanlagge;
demographic dividend is primarily achieved at ;"e
household level mainly due to a reduction in u':e
number of children per family. 2

India is likely to enjoy the frui
demographic dividend for a fev); more dzt:d:; cll::
fo the wide variation in the achievement of fertility
transition in different states. While the southem ang
western states and West Bengal have achieved
relatiyely low dependency ratio due 1o early fertility
transition, the northern states are yet to reach the
demographic dividend stage. The change in the age
structure would take place in northern states only after
a fgw more years and the fruits of the demographic
dividend, perhaps, a decade fater.

The evidence suggests that India faces a major
deficit in the areas of education and health which
could adversely affect the conversion of a growing
labour force into an effective workforce offering
quality, low-cost labour, Further, the changing age
structure of the population is likely to change the

India’s Demographic Dividend: Its Consetuences

pattern of the disease burden substantially. The exist-
ing situation In areas that affect the population in the
“bulge” age-group suggests that the disease burden
is likely to rise, leading to a deficit in health capital.

The implications are clear. Just as the “excess
population” argument failed 1o recognise the benefits
that can be garnered if these excess workers could
be put to work, the “demographic dividend" argument
ignores the fact that available workers are not
automatically absorbed to deliver high growth.
Strategies exist {0 exploit the demographic window
of opportunity that India has today, but they need to
be adopted and implemented. In addition, the
challenge of meeting a range of goals related to
education and health is bound to grow.

In a nutshell, the demographic factors play an
important part in economic growth. The current
emphasis on the demographic dividend reaffirms the
virues of following a small family norm for economic
development.
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INTRODUCTION OBJECTIVES

1. To study the CSR status in India
Foant )
S m‘l;::tmpoﬁavm of ::R NMCSR‘Q Wg 2. To understand the meaning and various

: _ models of CSR.
include both economic and social inferests. Along With
both 3. To study the policies governing CSR in

this i also broadened o cover econamic as well as i
a.

social interests. Companies have becom? mere
transparent in accounting and display ‘public 4. To study the challenges faced by GSR in

reperting’ due fo pressures from mus India-
stakeholders. It is possible for companies to ve .

in the ‘desired ethical and responsible manner 5 ;:ﬁmfms'ms for accelerating CSR
towards consumers, employees, communities,
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Corporate Soclal Responsibiliy in India: An Empirical Analysis

company's corporate soclal responsiblility (CSR)
practices? Shouldn't shareholders have a say in the
CSA activities of the company they ara Invested In?

As per ACCSR s State of CSR In Australia
Annual Review report Full understanding of GSR still
emerging; There are many obstacles are emerging
while adopting successful CSA strategies include the
difficully In making a business case for CSR, ditficully
In integrating CSR with organizational values and
practices, and the lack of organizational buy-in and
commitment to CSR.Other obstacles reported is the
lack of time and financial resources to pursue CSR
practicos are directly related to the above three, When
an organization finds It hard to make a business case
for CSR or link It to core organizational operations, it
will be reluctant to commit and allocate resources or
time to such practices. Moreover, these obstacles
also point to anather set of findings in the report:
respondents view CSR more so as a means to
manage regulatory impacts, reduca risk, and respond
to stakeholders concemns, and to a lesser extent as
a strategic source of competitive advantage

RESEARCH METHODOLOGY

The research paper is an attempt of exploratory
research, based on the secondary data sourced from
journals, magazines, articles and media reports. CSR
concept, definitions, models:

In India, the ethical mode!l promoted by
Mahatma Gandhi during 1930s is well known which
stated the role of family-run-businesses conducting
soctal and economic activities. This was followed by
the Statistic medel propounded by Pt. Jawaharlal
Nehru. In this model, state<driven policies ncluded
state ownership and extensive corporate regulation
and administration. At the global level, the first attempt
to define CSR Is contributed by many to Howard
Bowen's Social Responsibilities of the Businessmen
(1958) who questioned the status and degree of
responsibilities that business people should accept.
Milton Friedman introduced liberal model which stated
that corporate responsibility primarily focuses on
owner objectives and stakeholder responsiveness
which recognizes direct and indirect stakeholder
interests. During 1980s, the CSR concept grew to
integrate corporate objectives with the social
responsibility of business thereby making it
responsible to cate for environment, amployees and
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also make good profits. In the 1990s, Peter Ducker
and many other authors propagated as a part of
corporate strategy. The approach to CSR has aiso
changad from Agency theory to Stakeholder theory
Again, the stakeholder model emphasizes son
survival of the corporation which throngs upon not
only the responsibility towards shareholders but also
towards employees, governments and customers.
CSR Is Interchangeably used with several terms like
business ethics, corporate cltizonship, social and
environmental responsibility, corporate sustainability,
World Business Council for Sustainable Davelopment
defines Corporate Soclal Responsibility (CSR) as
“The continuing commitment by business to behave
othically and contribute to economic development
while improving the quality of life of the workforce
and their families as well as of the local community
and sociely at large.”

The European Commission’s definition of CSR
is: “A concept whereby companies integrate social
and environmental concerns In their business
operations and in their intaraction with their
stakeholders on a voluntary basis. "According to CSR
Asla, "CSR is a company’s commitment to operating
In an economically, soclally and environmentally
sustainable manner whilst balancing the interests of
diverse stakeholders.”

Today the concept of CSR has undergone
radical change. It has integrated soclal as well as
environmental issues into their missions and decisi-
ons. Companies take keen interest in informing about
their CSR activities to their stakeholdars as well.

Across the globe, business enterprises have
undertaken CSR initiatives in the areas of watar
canservation, healthcare, rural weltare, environment
protection, poverty alleviation, education, community
investment projects, culture and heritage, bio-
diversity, disaster management and relief, culture and
hetitage, green environment, product responsibility,
governance, waste management and gender

oquality. CSR in India in developing economies like
India, CSR is seen as part of corporate philanthropy
in which corporations augment the social
development to support the initiatives of the
governmant. However with time, the scenario of CSR
has changed from baing philanthropic to being
socially responsible to multi stake holders. The pariod
of 1960s and 1970s saw an emergence of CSR
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of the CSR actvibes e concentrated in the state,
folowed by about 12 per cent in Gujarat, 10 per cent
in Dethi and 8 per cent in Tamil Nadu.The companies
have on an 2ogregate, identified 26 different themes
for their CSR initiatives, Of these 26 schemes,
community welfare tops the list, followed by
education, the environment, health, as well as rural
development Another siudy conducted by Economic
Tmmaledta!domﬁonspmﬁdedbynsr.ed
companies grew by 8 per cent during the financial
year 2008-2003 and that 760 companies donated
USS 170 miion in the same year, up from USS 156

in the year-ago period. As many as 108
compznies donated over USS 216,199, up 20 per
cent over the previous year.

CSR Controversy

Many counf{ies Separate phil
social responsibility. While i ,nd_laptn,op
weapon for social activities inc“‘din a Y
retention. Also, many argue tha, it hmcru.lme
animage of the organization. While ®Ips i % ang
govemment does away with thejr 1o, "° a'gu;
regulatory body over the poweriy by © of Play;
Others criticize that CSR is not the, ;"ngss ho, 0 @
role of business. Some even say lha;a ic SConoet
place 10 gain commercially as wey y o1 sy
that CSR initiatives undertaken '9§u1” alsg 5, gt*;;
from basic business roles. While g o nto de"iabo,\
that the impact of the CSR is not only e Othgrg Sty
but benefits the society at large. |, (h;mA Cls pm,:;
arguments, the trend of increaseq o9t of
cannot be ignored clearly reflecting m"‘a"ves
the companies in India have gathere, d :,::;(e“ess

CSR in SMEs

Tht_a concept of CSR has extended t,
well. This sector was never taken ingo a MEs a
deliberations and conventional approae, ‘:§° cgt for

generally assumed to be the part of large cop ! ;

It is a well known fact that SMEs prod Panieg
proportion of country's output, P"Ovi::: 'l]a %
Uge

employment and generate substantia| reven g
the mmmnt not only in developed cc.ounmues S
developing countries as well. Small to mecﬁm: A
enterprises account for about g9g percesqed
businesses worldwide and are responsibie foy S
50 to 60 pefoeﬂt of employment. They, po]e;o‘md
have a sign_rﬁcant impact on social welfare. As the
SMEs also include stakeholders and an impact o
the soclety, it is necessary to understand the me:,
SMEs in CSR activities.

However, it is difficult to enroll the concept for
SMEs as they face challenges of survival, time ang
resource constraints, fear of additional regulations
and no systematic incentives.

General problems like lack of information,
getting trained employees, and getting support from
related officials are other limiting factors for SMEs i
get involved in CSR activities. However, there are
several benefits available to SMEs like small number
of employees with quick communication and decision

Corporate Social Responsibility in India: An Empirical Analysis

making, unique selling propositions and competitive
benelfits through their products and services, cost and
efficiency savings. According to a study by the
European Commission in 2007 (‘Corporate Social
Responsibllity in SMEs -SMEs Good practice'), CSR
can positively influence SMEs' competitiveness in
numerous ways. SMEs can provide with improved
products, high customer loyalty, motivated
employees, innovative and creative employees, cost
savings, increased profitability due to optimum
resource ulilization enhanced networking with
business partners and improved company image.
Thus, it is advisable for the government to look into
policies and legislations for the benefits of SMEs
adapting CSR and take up initiatives aimed at
encouraging SME involvement in CSR which should
be easily accessible and relevant.

Policy Initiatives

In 2008, the government made it mandatory for
all public sector oil companies to spend 2 per cent of
their net profits on corporate social responsibility.
Thecentral government is working on a framework
for quantifying the CSR initiatives of companies to
promote them further. To ensure the active
participation of public sector companies in CSR
initiatives, the government in planning to introduce
certain legislations. The Department of Public
Enterprises (OPE) has prepared guidelines for central
public sector enterprises to take up important
corporate social responsibility projects to be funded
by 2 to 5 per cent of the company's nel profits. As
per the guidelines, companies with net profit of less
than USS 22.5 million will earmark 3 to 5 per cent of
profit for CSR, companies with net profit of between
USS 22.5 million -USS 112.5 million, will utilize 210 3
per cent for CSR aclivities and companies with net
profit of over USS 112.5 million will spend 0.5 to 2
per cent of net profits for CSR This proposal was
discussed two years earlier as well however due to
protests from companies, it became voluntary
exercise. As reported in Times of India, February 10,
2011, the Ministry of Company Affairs (MCA), which
is finalizing the new Companies Bill, has accepted a
Parliamentary Standing Committee's recommend-
ation on the issue. However it has proposed that
companies with a turnover of Rs 1,000 crore or net
profit of Rs 5 crore or more must earmark 2 per cent
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of their net profit for the preceding three years on
CSR. In case if the companies fail to comply with the
prescribed spend, it will have to list oul the reasons
for the shortfall to its sharenolders. The revised
Companies Bill will be placed in Parliament during
the Budget session that starts later this month.

CSR Initiatives and Green Measures

India Inc has joined hands to fine-tune all its
activities falling under CSR. For this, it has set up a
global platform to showcase all the work done by
Indian firms. Confederation of Indian Industry (Cll)
and the TVS Group collaborated to form the CII-TVS
Centre of Excellence for Responsive Corporate
Citizenship in 2007. It provides consultancy services
and technical assistance on social development and
CSR. According to a National Geographic survey
which studied 17,000 consumers in 17 countries,
Indians are the most eco-friendly consumers in the
world. India topped the Consumer Greendex, where
consumers were asked about energy use and
conservation, transportation choices, food sources,
the relative use of green products versus traditional
products, attitudes towards the environment and
sustainability and knowledge of environmental issues.

+ Reliance Industries and two Tata Group
firns—Tata Motors and Tata Steel—are the
country’s most admired companies for their
corporate social responsibility initiatives,
according to a Nielsen survey released in
May 2008.

+ As partof its Corporate Service Corps (CSC)
programme, |IBM has joined hands with the
Tribal Development Department of Gujarat
for a development project aimed at
upliftment of tribals in the Sasan area of Gir
forest.

« The financial services sector is going green
in a steady manner. With an eye on
preserving energy, companies have started
easing the carbon footprint in their offices.
The year 2009 witnessed initiatives

including application of renewable energy
technologies, moving to paperless
operations and recognition of environmental
standards. Efforts by companies such as
HSBC India, Max New York Life and
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have Hitie o no knowledge about it. The increasing
damand for more ransparency and accountability on
the part of the companies and disclosure of
information theough formal and improved reporting
is also navitable for the companies. The more the
open and honest disciasurs, the stronger and trusting
relationships can be buit with the stakeholders and
consumers. Small companies do not take adequate
interest in CSRactivities and those which undertake
them fail 1o disciose & fo the sociely. In the process
they kase out on paople and their trust in them. Media
can come up With strong support for informing the
pecpie at large abaut the CSR intiatives taken up by
the companias. It can sensitize populstion and also
wﬁ?dnmam»m

A &S not doing enough in this regard.
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SUGGESTIONS

Companies can set a net

be taken up in a °°"s°'””!\nv°{§ Of actiyy;
environmental issues. It woulg alsfackle Majo
opportunity to leam from each othe; ¢ OV ide a,:
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in promoting CSR. Companies sp @ir own rolg
wider professional devempmen‘:“"" Provige
Training, conferences and semingr. Clivitigy
organized by companies to diss%fq coulq pe
generate new knowledge and i“'°rma“na'° ang
sector. A strong budgetary SUpp°°" in thig
definitely help to grow this sector ang Tt woyly
related to respective industry would enhafeseam,
organization's contribution further, Goye.- e
regulations which are supporting in this :I'"m?“‘
could attract more response from Orgamzrecnon
Al this would aiso lead o benchmary %
activities. Companies need to involve CSB
stakeholders in order to build meaningful and':;:"
term partnerships which would lead 10 creafing -
strong image and brand identity. |t js ;\'ga
suggested to review existing policies in omg,s,o
develop more meaningful visions for m.o
companies and broaden their contributions 1:
reach to local communities,

ey to

CONCLUSIONS

Corporate sustainability is an evolving process
and not an end. The Companies bill is a good initiative
on the part of the goverment however what would
be included in ‘spending’ on CSR is unclear and is
left for the companies to decide. Across the globe,
the concept of CSR has been accepted as an element
for success and survival of business along with
fulfiling Social objectives. However, the challenge for
Nwwmiosisbdelonnineastmngandmmvaﬁw
CSR strategy which should deliver high performance
in ethical, environmental and social areas and mee!
all the stakeholders’ objectives.
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pension system. This system came into force on
1stJanuary, 2004 for all Central Governmen; em-
ployees (except the personnel of Armed Forces). On
the other hand, Chile was the first country to infroduce
the Individual Account based contributory pension
systern in 1981. In this system, pension is not Quara-
nteed but it will be determined on the basis of tne
accumulated pension wealth of the individual account
of the concerned employee at the time of retirement.

INTRODUCTION

Workers are often concemed about cost of living

at thelr retired Iife, Among the retirement benefits,
is the most crucial one. lnde-ﬁnedQeneﬁl
pension system (lormeemployoesvmohavejoinod
in their service on or befora 31stDecember, 2008),
government employees in India are eligible 1o receive
guaranteed pension after the retirement on the basis
of their service period and last salary drawn (Basic
plus Dearness Allowance) and the employees are
not required to contribute any amount 1o get the
faciity. In this system, entire payments in respect of
the pension are borne by the Government out of the
current revenue. But after the introduction of New
Pansion Schame (NPS) employees are required 10
participate In Individual Account based contributory

OBJECTIVES OF THE STUDY

« |dentify the scope, and benefits of the
pension system of India & Chile, and

» Compare the pension benefits of the
Government employees in India & Chile

Deptt. of Management Studies, BVIMR, New Delhi
Faculty, SOMS, IGNOU, Maidangarhi, New Deihi
Direclor, 8.9, Suboh Management Institute Jaipur.
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Provision of early retirement: Yés

Provision of Statutory cash reserve: 1% of pension assets
heid by AFP

Provision of Profitability Fluctuation Resenve: Yes

Main features of the New pension system in india:

Main features of the Chilean pension
system:

(i) Individual Capital Account: Each participant
has a separate individual account for
depositing his/her contribution and the
balance is accumulated including the retum
on balance. These accounts are administer-
ed by the AFPs authorized by the State. The
accumulated balance is returned to the
participant or to the surviving beneficiaries
by way of pension in general. The amount

(i) Defined Contribution Scheme: New Pension
Scheme s a defined contribution scheme
where the employer's liability is restricted
only to the contribution to the fund only
Unlike traditional pension system, employee

of pension depends on the contribution and has to contribute to the pension fund (& 10%
the return on the investment. of the Basic plus Deamess Allowance).

(W Private pension fund managers: This {ii) Individual Retirement Account: Contribution
individual capitalization sys-tem is managed of each worker along with the employee's
by the private professional, known as contribution will be credited in the worker's
pension fund administrators (AFPs) AFPs Account and the accumulated amount of the
are public limited companies and the motto account will be used to purchase annuity at
of the companies is the management of the rotiroment
pension fund and promote cther activities RSN
strictly related to the social security. The (iii) Administration of the Fund: The fun_d will be
functions of the AFPs include collection and managed by the professional pension fund
deposit of the contribution to the individual managers.
account of each participant; in-vest the (iv) Risk of the scheme: Entire investment risk
contribution in consideration of commission will be borne by the subscniber. Benefits of
fixed by the administrators. two employees of same category & service

(i) Flexibility in choice of administrators: In the period may be different on the performance
new model of Chilean pension system, of selected option & pension fund
workers have the right to choose their own managers
prncicefund acaunis eator nd 6o have (v) Benefit of General Provident Fund will not
the right to alter the administrator. The be available with the introduction of New
workers are also free to opt in respect of Pension System
type of pension fund (varies with the degree b ; h
of risk depending upon the type and mix of (vi) Two types of schemes are available. Tier |
investments) in which the investment of the is non-withdrawable fund up to the age of
participant is to be invested. 60 and lr‘;% subfcriber is reqelgred to invest

~ 0 at least 40% of accumulated fund in any
Table 1: Chile's pension system at a glance annuity plan offered by the life insurance

Year of Inception: 1981 companies. Tier | is compulsary for the

Mode of scheme; Mandatory, private employees covered the New Pension

Rate of contribution as a percentage of salary: 10% Scheme (NPS). Tier Il (available for every

Voluntary contribution: Yes Indian citizen of an age of 18-55 years) isa

Government contribution: Nil withdrawable scheme where the subscriber

Addttional Savings: up 10 Basic salary can draw from the accumulated fund or even

Fixed commission: Yes quit from the scheme.

Variable commission on assets under management: Nit

Okt age penelort Y94 RESEARCH DESIGN

Disability and Survivor’s pension: Yes
:}ge of normal :limmem: 65 year for men and 60 Years for Sources of data: This study is based on the
N wors: secondary data. The data are collected from the
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as Group-A', Group-8', Group-'C' and
Gmmrm this f:urtgs};nl study we are lrying to
re and analyze the benefits betwe‘en
the Government employees of !ndla and Chile
belonging to the Group A. With effect from
tstlanuary, 1986, Government employees have

been classified info Group ‘A" as follows:
Group-A'- Employees having a pay or Scale of

(li) The employee will retire after enjoy;
3rdpromotion in 8-16-25 year und]:! 33 ok
Advancement Scheme. A

(iv) Salary, terms and conditions of sen
the employees of Chile are assume’;':::boef
same of the government employees of India.

(v) The employee would be able to earn 4

nd with
pay with the maximum above Rs. 10,175 & return on an average of 8% on the
effect from 1.1.2006, Pay Band Scale Rs. 9000- credited in Individual Retirement :emcooﬁﬂf
40500 with Grade Pay Rs. 4400 or mare. (IRA) during the service life and also on
Study Period: New pension system (NPS) is annuity after retirement.

(vi) Accumulated pension wealth of the
Individual Retirement Ac-count will be used
to purchase annuity to get monthly pension

Table 1 Pension Benefits Under NPS in India, GROUP-A

ted with effect from 1stJanuary, 2004 for
the employees of Central Govemment and several
smmcommmsalsomiementmenewsystem
as per their date of notification. The relevant data of
mmmﬂsmmwmweﬁodols

sooounting vears (2004-2005 to 2008-09) i.e. after
the iniroduction of NPS. o A e L™
20677

Hypothesis: [Zose | 23341
HO: There is no significant difference in the =
pension benefits of the Group A government
employees of India and Chile.
mg:zhwkmzmhmm
the Group ‘A’ government of
India and Chile. s
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Table 2 Pension Benetits in Chile, GROUP - A

Boevice | DATE OF

Year 14,2004 142007 | 142008 | Average

X0 S48 1208 13383 11291
17 14303 15541 13232
12804 16530 18026 1548

17Ty

27561
1889

20651 | 6352
12 42682
1 L 43389
7 ST168
54638 £6302
I 7578 |
Table 3 Calculation of Value
ltems Gr. A
Mean difference 74241
Variance 385283315
Standard Error 3757.29
t value 1.976

At 5% level of significance, t=2.06 for 26 degree
of freedom

FINDINGS AND CONCLUSION

Table 2 shows the pension benefits of the
government employees of Group A in India it is
observed from the table that under the new pension
scheme has been increased by 4.25 times group A
employee in the range of service period of 20 to 33
years. Table 3 shows the pension benefits of the
govemment employees of Group A in Chile and we
find that the pension benefit is increased by 6.7 times
in the service length of 20-33 years irrespective of
the date of joining. It is also observed that average
pension benefit in India in case of early retirement
(before completion of service period of 33 years) is
more than the average pension benefit of Chile and
retirement after rendering service of 33 years pension
of the two countries are almost equal. However, expe-
cted pension of the employees joining the service ion
the year 01.04.2004 and 01.04.2005 in India is more
than the expected pension of employees in Chile

Since the t value (1.976) does not exceed the
2.06 at 5% level cf significance, we can conclude
that there is no significant difference between the
pension benefits of Government employees of Group
A in India and Chile. We observed that amount of
pension is not guaranteed rather it depends on the
pension wealth of the individual retirement account
of the employees. As pension is the most important
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source of income after retirement, security of the

pension fund and retum from the fund is a critical

jssue. Hence, the selection of Pension Fund

managers and the investment restrictions need to
be handled carefully. In Chile, employees are able to
get minimum pension if the accumulated pension
wealth falls short to accrue the minimum amount after
retirement. In India, provision of minimum pension
should be inserted in the New Pension System. The
reporting system of New Pension System should be
transparent and published time to time (quarterty or
half yearly) so that the employees may exercise
switch options if the Pension Fund managers fail to

meet their expectations.
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INTRODUCTION all othar physical and financial assets/ranourcs
towards the achleverment of organizational gonls,
Even though many afforts have bean mado by Convenlently financlal assets are accountod in 1

thinkers In this flsld, a suilable and fully validated
imadel of performance based accounting In the Indisn
contaxt I nol avallable, The past fow decadaes have
witnassed globel iransition from manufacturing to
sorvice based economles. Human resource

aceounting 16 of reoent origin and Is struggling for
aucaplance, Human rasource ls the vital Input of any
ofganization In this era of globalization, as it pulls on

books of accounts as per the general principles of
accounting excopt human asset, Though Human
Hosources Accounting (MAA) was Introduced wiay
back In the 10808, it started gaining popularity In India
racontly. In order to estimate and project the worlh
of the human capltal, it 1s necessary that somo
mathod of quantifying the worth of the knowledgo,
maotlvation, skill and contribution of tho human
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Hairran Rosourte Acormog issuoes il Chullatiges in the Glbalizan Hond

alomonts as well as thal of the arganizaliorial
procossas e recrunmont, selection, italning, ot
which ire usoed 10 bulld and suppon these humian
nopets Is dovelopod

Globmlization maans, "Integration of business
netivitios across geographicsl and organizstionasl
boundaries, I ls the capacity 1o trant the world as one
markot whilo... dealing with many culturally diverse
marchants, It s & process by which markets xpands
10 Include compatitan lor customers and productive
Inputs without regard (o natlonal boundarnes®

Physical nssefs ara such as land, building, plant snd
ruchinery. It s recorded In the books of accounts at thelr
purchass plece. Depraciation of these assels are
considared as the cost for 1he paicular year and dobited
10 prollt and loss nccounts and the remalning balance is
shovm In tha balance shoeot a5 witten down valuo of the
ansets, Honco, on slmilar ines the human resources should
niso bo evaluaed, recordad In the books, operated and
dinclosed in the flinanclal statements.

Human Rasource Accounting is o process of
Identifying and measuring data about human
rasource and communicating this Information to
Interostod parties. Tharofore, It s an attermnpl to
Idantify and report invasiment made in resources of
an organization that are nol presently accountad for
under conventional accounting practices. Moreover,
human resource accounting helps to measura tho
value of employsas, which helps the management
tako vital docisions rolated 1o human resources In
ordor oo Increase production. It requires the
measuremont of the performances of an organization
and the optlmum use of the rosources under the direct
and Indirect control. Hence, the overall valuation I
Important for declslon-making In order 1o achieve the
organizational objectives and Improve the oulpit.

RESEARCH METHODOLOGY OF THE STUDY

Human resource accounting identifien,
quantifies and reports the amount of expenditure
Incurred and the capital employed 1o recrult, train and
famillarize and develop the human resources, So,
the objectivas of thie paper are 10;

* To study the Human Resources accounting
praclices

* To ldentify the lssuss and challenges
* To oxamina the Issues and challongos

* To give suggastions based on the findings
of the study

TG curtam accouniing systom s (ol aths 1
proie \he actiinl vakie of armplryeus’ capatilics
and knawedge. This inditectly allects fulure
IGSAemMs of i CoMmpany, 4% 60N year, 1he cos1 on
human resourcs develogment and recouitment
incranses. Tha human resources acoouming sysierm
genGrsas intarmstion on vanous aspects of human
rasourcas (such as acquisition, development,
allocation, wilization and replacement) in the same
manner the financial scoounting system is for phrysical
assols, G0, t alsa maasuran the valus of hiumarn
rosourcas 16 the organization In 16rme of
maonetary unis

Approaches to Human Resource Accounting

Bir Willlarm Petty was perhaps 1he lirst pereon
10 make an attempt 1o signify the HH accounting in
around 1691, He treatad the labor as the generalon
of wealh, Even Adam Smith had racognized the
Invastmant on human resources, The post 1660's
witnassed a significant development of business
paople joining hands with the acadermics 1o evolve o
sultable methods 1o accoun for human resources.
Consequenily, a number of modsis or approschas
have baen developed and suggestad for the moas-
urement and valuation of human resources, These
approachan may broadly be classifiad into two types:
* HHA Cost Accounting (HRCA)
* HR Value Accounting (HRCA)

Now let us discuss sach of the above types
Individually,

HR Cont Accounting (HRCA) may be defined
as the measurement and reporting of the costs
Incurred 1o acquire and develop people as
organizational resources, It deals with accounting for
Invastments made by an organization 1o the
acquisitionrand dovelopment of human resource ne
wall as the replacement cost of the people prosently
oemployed,

HR Value Accounting (HRVA) Is the concept
based on the view that differance In present and future
earnings of two similar firms is due to the difference
In thelr human capital or assets. The economic value
of the firm can be determined by obtaining the present
value of future earnings. A number of valuation
models have been developed for datermining the
present value of future eamings.
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of their work npwbvg:'oﬂm do not. Given the
diftiutty of prediciing such changes, it is even more
difficult to develop 2 means of writing off an
indiidualis value, Sotar, precise measures for amor-
fization of human asests have nol been developed.

4. Ini the recent past, it has been observed that
thie value-based measures of HRA are finding more
accepiances with Flamholiz approach being
progressively used, However, this approach depends
tezly on the measurement of an indvidual's or a
groug’s corribution of valuztion. But, measurement
of contribution, sspecially at the managerial levels,
B8 gufte 2 difficu task. As @ result, ihis factor proves
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about the rate t which the prospective stream
of contdibution is 1o be discounted or compunded fo
Wcaleqm nsAprcsem ;nd future value to the
. A number
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6. If an Individual is to be valueq , ate,
the model qvan b'Y Fimholtz oXpects lh’,orma“‘/ep
path of individuals wauld be plotteq oVo(:'t o Carﬁgl.'
his probable stay with the organization in Gl $pan 0;
the current promotion, and retirermeny Do!‘lhg lighy %
organization. But such exercise i fediou;c 65 0f thy

7. Iis possible that apprehengic, e 5
effect of HRA on human behavior may hgarding the,
the organization 10 be reluctant 1o use 'hi_ive, fo‘,%
HA accounting may lead 1o alienation 5 "s Yster
might feel that they have been reducey 4, pi o
input commodity. Publicizing of human res'Q md"‘sfrim
could have disastrous effect on 1he % U7 (g4,
employees. ltudeg o

8. The physical assets can be ¢
by an organization but the human as‘g’:::d ce;ﬂd ra
can be only utilized in this regard, The physs c;"”N ang
have some realizable value of retiremeny basse-s
human resources do not have any such Vo Ut the
may involve payments of 'e'renc:' Th
compensation, gratuity and other benefits Hrnem,
resources Is an appreciating asset since m;’n Uman

with time, with due regard 1o their amlgy
constraint, but for physical asset its increg sin geing
at the fime of its instalfation, starts immegi‘:z;

depreciating.

The Challenges of Human Resource
Accounting

1. The ownership of human resources jg
practically impossible, therefore, it cannot
be considered at par with other assets,

2. The measurement of Human Resource i
subjective as different firms will use different
methods for this purpose. Till date there is
no model for valuation of Human Assets,
which is widely acceptable and used
worldwide.

3. Itis not economical for small business units
as it involves heavy costs if the firms desire
toinstall the HR accounting package in their
organization.

4. The concept of human resource accounting
is not recognized by Tax authorities and
therefore, it has only academic utility. If the
accounting standards board makes it
mandatory to disclose the values of Human
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capital or Human Assets, then only the
Direct or Indirect Tax Authorities will take
into concern of HR Accounting.

5. There are a number of specific objective
procedures for the selection of the factors
fo be included in the valuation of human
resources. Therefore the subjective
approach of the value in their regard makes
it less reliable.

6. Employees and unions may not like the idea,
because HRA may lead to division among
the ranks of employees. A group of
employees may be valued lower than their
real worth owing to reasons beyond the
control of management. The employees
may resist the idea of being Ireated like
second class citizens, despite their
contribution over a period of tem

There is no empirical evidence to support

the idea that HRA is an effective

management of human resource.

Measuring intellectual capital -

1. Keep it simple

2. Measure what is strategically important

3. Measure activities that produce
intellectual weaith

Measuring of intellectual can help mangers and
investors by providing more accurate estimate of true
value of the company than would a single accounting
of its physical holdings.

1. Put people on Balance Sheet — “Every
country, every company, and every individual
depends increasingly on knowledge-patents,
processes, skills, and technologies, information about
customers and suppliers and experience”. This has
brought up a new way of strategic thinking about “how
to put people on the balance sheet".

2. Intellectual Capital: Traditional financial
statements are less illuminating with respect to the
assets that create wealth than they were in the past.
Intangible assets such as brand names, intellectual
capital, patents, copyrights and expenditures for
research and development now generate an
increasing amount of wealth for firms. “Soft" assets
are not recognized in financial statements.

N

®

Valuation Models

The basis of valuation is quite complicated. It
requires use of assumptions regarding probable stay

of the employee with the firm at different stages of
his service. Three important models have been
developed in this regard.

1. Lev and Schwartz Model : It is based on the
assumption that the employee will stay with the firm
till retirement.

2. Eric Flamholtz Model : It is based on the ass-
umption and the probability of expected stay with the
firm at ditferent stages of services of each employee.

3. Jaggi-Lau’s Model : This model introduces
“Group” as the basis of such calculation based on
historical data regarding employee turnover patterns.

Practices and Perceptions

It is true that worldwide, knowledge has become
the key determinant for economic and business
success but Indian companies focus on ‘Return on
Investment’ (ROT), with very few concrete steps
being taken to track ‘Return on Knowledge'.

What is needed is measurement of abilities of
allemployees in a company, at every level, to produce
value from their knowledge and capability. "Human
Resource Accounting (HRA) is basically an
information sysiem that tells management what
changes are occurring over time to the human
resources of the business. HRA also involves
accounting for investment in people and their
replacement costs, and also the economic value of
people in an organization”, says P.K. Gupta, the
director of strategic development-intercontinental
operations of Legato Systems, India. The current

accounting system is not able to provide the actual
value of employee capabilities and knowledge. This
indirectly affects future investments of the company,
as each year the cost on human resource
development and recruitment increases.
In the financial year 1995-96, Infosys became
the first software company to value the human
resources in India. The company used the Lev &
Schwartz model and valued its human resource
assets at Rs 1.86 billion. Infosys had always given
utmost importance to the role of employees in
contributing to the company’s success. Analysts felt
that human resource accounting (HRA) was a step
further in Infosys’ focus on its employees. Narayana
Murthy, the then Chairman and Managing Director
of Infosys, said: “Comparing this figure over the years
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in the lnerature but unfortunately, its application ha
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ing Standards Board (ASB), have not by
able to formulate any specific accounting standag
e ent and reporting of Cost and vajye o
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of refundant {abor. This, in tum, heiped them 10
of their empioyees more efficently. By adopling 2

2. Human Capital Investment Ratio

3. The amount of wealth created by e2ch empioyee
4. The profit created by each employee

5. The ratio of salary paid o the total revenue generaled
6. Average salary of each employee

7. Employee absenteeism rates

8. Employee tumover rate and retention rate

The concept of HRM was not new in india. HRA
was pioneered by the public secior companies like
Bharat Heavy Electrical L1d. (BHEL) and Steel
Autrornity of India (SAIL) way back in the 1970s.

on measurement and reporting of cost and value of
HA. The Indian Companies Act, 1956, also has not
explicaly provided for disciosure of HR values in the
wwdmwwades,mmdan
absolute unfevorable environment in India in the
method of introducing the reporting on HRA, some
of the Public Limited companies are foliowing the HR

practices now in India. The Lev and
meummwmwm
with 2 ittie modifications by some Indian companies.
However, companies lie SAIL adopted Flamholtz's
replacement cost model.

CONCLUSION

This is an erz of giobalization and cost cuts
ME!O(G.HﬂAmddgiveanofmﬁonamod'

HR of an organization. Hence, considering the
paramount importance of HRA, proper initiagjg,,
should be taken by the Government as e =
Professional Boards at the National and Internationa
jevels in respect of formulation of specific accounti
standard and suitable valuation models on the
measurement and reporting of the value of HR.
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Implication of Reward and Recognition on
Employee’s Satisfaction: An Empirical Analysis

Dr. Gopal Jadhav
Prof. Ashok Aggarwal
Dr. Sambhavana Gupta

—

Abstract : Job satisfaction is one of the most important and significant variables in organizational behavior
and in work organizations. It is the general attitude of an employee to the job. The higher the job satisfaction,
the more likely workers will hold a positive attitude toward their jobs and are more likely to be committed to the
organization. Similarly, workers with higher level of job satistaction would display a decreased propensity to
search for a job and decreased propensity to leave the organization. In the same way, employees who perceive
their needs as unmet grow in general dissatistaction and become increasingly attracted to competing places
of employment and often result in voluntary termination and organizational turnover. As a result, job satisfaction
has been described as a complicated and multi-faceted construct. This is because individuals differ in the way
they perceive safisfaction. The most accepted and common facets of job satisfaction are the satistactions with
pay. promotion opportunities, coworkers, supervision, and the work itself. These five job facets typically account
for a substantial amount of the variance in overall job satisfaction. The aim of this study is to investigate
whether rewards and recognition has an impact on employee motivation.

Key Words: HRM, Motivation, Satisfaction

INTRODUCTION

Increasingly, organisations are realizing that
they have 1o establish an equitable balance between
the employee's contribution o the organisation and
the organization’s contribution to the employee.
Establishing this balance is one of the main reasons
to reward and recognize employees. Organisations
that follow a strategic approach to creating this
balance focus on the three main components of a
reward system, which includes, compensation,
benefits and recognition. Studies that have been
conducted on the topic indicates that the most
common problem in organisations today is that they
miss the important component of recognition, which
is the low-cost, high-return ingredient to a well-
balanced reward system. A key focus of recognition

Faculty, Bharti Vidyapeeth University, New Delhi.

PG School of Commerce, University of Rajasthan Jaipur

Visiting Faculty, GGSIP University, New Defhi

is o make employees feel appreciated and valued.
Research has proven that employees who get
recognized tend to have higher self-esteem, more
confidence, more willingness to take on new
challenges and more eagemess 1o be innovative. A
biographical and Work Motivation Questionnaire was
administered to respondents. The sample group (N=
150) consists of male and female employees working
in educational institutions of Bhiwani District. The
results of the research indicated that there is a
positive relationship between rewards, recognition
and motivation. The results also revealed that women
and employees from non-white racial backgrounds
experienced lower levels of rewards, recognition and
motivation. Future research on the latter issues could
yield interesting insights into the different factors that
motivate employees. Notwithstanding the insights
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the task sl Reward and recognition programmes
come within the discussion on extrinsically motivated
banavior that oocurs when an activity is rewarded by
incantives natinherentin the task (Ded!, 1871). Many
contemporary 2uthors have also defined the concept
of mofivation. Mofivation has been defined as: the
2nd direction (Krefiner, 1935); a fendency to behave
in 2 pumposive mathod fo achieve spacific, unmet
desires {Buford. Bedeizn, & Lindner, 1935); aninner
force to gratily an unsstishied need (Higgins, 1994);
and the will o accomplish {Bedsian, 1993). For this
paper, motivation is opsrationally oefined as the inner
force thet drives mdividuals 1o achisve personal and
seaonal ol
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omers are mofivaied 10 do. with the overall aim of
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pdef‘lltal for creativity and for achievin, ooas the
infinite question is how organizationg il
potential and how they stimulate Creativi oo ths
in their people the desire to Succeed an;y tind i
seitfuffiment through their work. The comy- 42
of the above authors s the belief that peggie "
be respec‘teq and treated as precioys humanneeg o
more essential {o an organization's eﬁectivene:pﬁa"
ns_ financial capital. People are now seen a o
primary source of a company's Compels'tme
?dvantgge. Therefore, the way people are Ue'a;ve
increasingly determines whether an Organization \:ﬁ
prosper or even survive (Lawler, 2003). Organizations
are mdef constant pressure to enhance ang improve
?helf performance and are realizing that an
interdependent relationship exists between
organizational performance and employee
perfom\anoes.‘ In the following section the focus wiill
be on the motivational theories and the impact tha
these theories have on enhancing employee
performance.

3. METHODOLOGY

The sample study used tells the variability and
reliability of the biographical data of the respondents.
The procedure used 1o gather data is the hypotheses
and the statistical techniques used to analyze the
data. For the purpose of this study a quantitative

was followed and a questionnaire was
used as the measuring instrument. The data
Gathering techniques used included a biographical
Questionnaire.
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Biographical Questionnaire

The biographical questionnaire was a self-
developed questionnaire that incorporated the
following personal information of the respondents,
education, gender, home language, age, race, job
classification, marital status, job grade and tenure,
and qualifications.

Work Satisfaction and Motivation Questionnaire

The questionnaire consisted of nine dimensions
that impact employee satisfaction and motivation.

3.4 The Nine Dimensions of the
Questionnaire

1. Working conditions were probed as the fifth
factor and looked at cpportunity to mix with colleagues
and interpersonal relations.

2 Payment probed respondents’ satisfaction
with their salaries.

3. Promotion probed for the opportunity that
the organization offers for promotion.

4. Personal probed the respondents’ feelings
towards their job.

5. Recognition probed whether the respondent
was receiving the recognition and feedback for the
jobs they perform.

6. Benefits looked at whether the benefits such
as pension, medical schemes and leave were
satisfactory.

7. Work content probed the respondents’
feelings about the type of work they do.

8. Leadership or supervision probed the level
of satisfaction with the manager.

9. General probed if the respondents’ had
considered alternative employment, and hence their
level of satisfaction with the organization.

4. RELIABILITY AND VALIDITY OF THE
QUESTIONNAIRE

“Reliability refers to the consistency or
dependability of a measuring instrument. Validity, on
the other hand, refers to the extent to which a
measurement procedure actually measures what it

is intended to measure rather than measuring
something else, or nothing at all" (Leary, 2004, p.
69). De Beer (1987) conducted an item analysis 10
evaluate the inter-item consistency of the Work
Motivation and Satisfaction Questionnaire. This
provides an indication of the consistency of
responses 1o all the items delineated in a measuring
instrument

The Cronbach-Alpha reliability coefficients for
the subsections of the Work Satisfaction and Motiva-
fion are as follows: Work content (r = 0.78), payment
(r=0.86), promotion (r = 0.84), recognition (r = 0.90),
working conditions (r = 0.77), benefits (r = 0.84), my
leader/supervisor (r = 0.72), general (r = 0.75).

Prinsloo (1996) determined the internal
consistency of the Work Motivation and Satisfaction
Questionnaire by computing the coefficient alphas,
conducting an item analysis and factor analysis.
Prinsloo (1996) reported a coefficient alpha that is
consistently high, ranging from .82 to 93, with a
median of .90 for the instrument. The results of the
item analysis also indicated that each item had a
positive correlation with the total score for the Work
Motivation and Satisfaction Questionnaire, with the
average correlations ranging from a low of .42 to .74,
with median correlation of 64. This suggests that the
43 items of the Work Motivation and Satisfaction
Questionnaire are relatively homogenous with
respect to the underlying attitude construct they
measure (Prinsloo, 1996).

Similarly, the resuits of the factor analysis
corroborate findings indicating that the items are
measuring a single common underlying construct
(Prinsloo, 1996).According to Prinsloo (1996), the
reliability of this instrument is determined with the aid
of the SPSSX-programme in conjunction with
Cronbach coefficient-alpha. The calculated
coefficient-alpha is 0.82, which suggests strong
positive item homogeneity in this measuring instru-
ment. This signifies as an indication of test reliability.

Procedure and Statistical Methods

150 questionnaires were distributed among the
employees out of whom 120 were responded
appropriately giving an 80% response which is
acceptable to make this study rigorous and generaliz-
able. The obtained data is analyzed through
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Table 1: Descriptive muwnc; m trmm
dimensions of work motivation & =
Variable Mean Standard Devia
69
Work Content ; 2 22
Payment
Promotion 210 ,g
Recogrition 286 d
Working Conditions [ 1.84 ,;32
Benefits 1.86 g
Personal 1.23 64
Leader/Supervisor | 1:42 69
General 132 54
high variables correspond to high
motivmwmd 1o the dimensions of work

n assessed by the work motivation and
m:;%n quesuonnall’r’;. Table 1 indicates that the
means for the work content, payment, promotion,
recognition, working conditions, benefits, personal,
leaderlwpexvisorandqeneramngedlmabwof

1.23 to a high of 2.86. It therefore appears that staff
in the sample Is relatively motivated; however, the
mean values for payment, promotion, recognition and
bensfits were the lowest. These mean values indicale
the areas that employees were most likely 1o be de
molivated and dissatisfied Table 1 thus shows that
staff in the sample is most likely 1o be motivated due
fo their working conditions, personal and general
dimensions. They are least motivated by the payment
they receive and recognition as determined by the
Work Motivation and Satisfaction Questionnaire.

Table 2 : Dimension Correlations rewards and

satisfaction
Work Motivation and Satisfaction
Variable Pearson Significance
correlation (2-tailed)
Work Content 0.67"* 0,000
Payment 0.85' 0.000

E”"’-an,.
promotion 072 5 "
Recognition 0.91% 0ag
Warking Conditions | 0.6+ 3-000
Benefits 0.65°* a0
Personal 0.37* 0'000
Leader/Supervisor 0.32* O'ggg
General 0.33 0.005

*Correlation is significant at the 0,05 levey
** Correlation s significant at the 0,04 lev

The results Indicate that work Conteny
significantly with work motivation anq g eles
= 0.67, p < 0.01). This supports the hy o 100 (¢
there is a significant relationship, be,whes"" thay
content and work motivation ang sa”sye N o
significant correlation s shown to ex,-s,abc""" A

payment and work molivation and satislac',elwaen
0.85, p < 0.01), supporting the hypothegis ¢ =" ( =
is a significant relationship between paym at theyg
work motivation and satisfaction, There waem ang
significant relationship between promotio, ;,: o
moivation and saisfaction (1= 0.72, p <. ) 1"
this supports the hypothesis that prom. "
opportunities are significantly related 1o
motivation and satisfaction. A significans cone;w‘.""
also exlsts between recognition and work mouvm!on
and satisfaction (r = 091, p < 0.01), supportne "
recognition is significant in explaining the vaviag o
work motivation and salisfaction, There w:e g
significant relationship between working condm: a
and work motivation and satisfaction (r = 0.62 4
0.01). Hence, the hypothesis that there 'is -
relationship between working conditions anqg wor:
motivation and satisfaction is supported, There wag
a significant relationship between benefits and work
motivation and satisfaction (r = 0,65, P < 0.01)
supporting the hypothesis that benefits are signﬂicam'
in explaining work mofivation and satisfaction. A
significant correlation was found to exist between the
dimension of personal and work mofivation and
salisfaction (r = 0.37, p < 0,05). There was a
significant relationship between leader/supervisor
and work motivation and satisfaction (r=0.32 p<
0.05) as well as between general and work motivation
fand satisfaction(r = 0.33, p < 0.05). The results
indicate that for the Interco relation matrix exploring
ms_relaﬂonshb between the dimensions of the Work
Satisfaction and Mofivation Questionnaire, that all the

Q'Uilleq
el (2-"3'[90}
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coefficients were positive. The results depicied in
Table indicate that there is a significant statistical
relationship between the dimensions of work
motivation and satisfaction, Accordingly, the null
hypothesis is rejected
Table 3 : The relationship between rewards,
recognition and work motivation and
satisfaction

Work satisfaction and Motivation

087"
091"

Rewards
Recognition

**Correlation Is significant at the 0.01 level (2-1ailed)

There Is a statistically significant, direct and
positive relationship between rewards and work
satisfaction and motivation (r = 0.87, p < 0.01), Hence,
if rewards offered 1o employees were 1o be altered,
then there would be a corresponding change in work
motivation and satisfaction. The coefficient of
determination, (R - squared = 0 ,74), implies that 74%
of the variation In work motivation and satisfaction of
the sample can be attributed to rewards received,
which implies that the remaining 26% can be
explained by other faclors not considered. The results
indicate that there is a statistically significant, direct
and positive relationship between recognition and
work satisfaction and motivation (r= 0.91, p < 0.01)
This Implies that if the recognition accorded to
employees were 1o change, there would be a change
in work motivation and satisfaction. The coefficient
of determination, (R - squared = 0.60), implies that
60% of the variation in work motivation and
satisfaction of the sample can be attributed to
recognition, while the remaining 40% can be
aftributed to other variables which were not explored
in the current research.

Multiple Regression Analysis

On the basis of the results obtained indicating
a direct positive relationship between the dimensions
of work satisfaction and motivation, all the dimensions
of the instrument were assessed using multiple
regression analysis to ascertain the extent 1o which
they explain the variance in work satisfaction and
motivation.

Tahle 4 : S1epwise Regression: Dependent
variable (work mativation and satistsction)

Watigie Regression 053942

A squared (Ry 084776

R squared (Adjusted RY 0,11464

Standerd error 347232 F=1614 ST
Variahies in the

GOUELON 2 L n B H "
Wiork Contem 25546 11257 256 04z
Payment 1524 Q258 652 OO0
Promaotion OHEE7R 02602 365 o
Recognition 255485 11857 248 00U
Viorving conditions -125%%4 02253 1% 0
Benefits 068 0297 V55 (77
Personsl 25635 01452 1.76 nore
Leader/Supervisor 22622 1.768% 142 000"
General ~2.1045 01564 123 oo

The results shown in Tabile 4 indiczie a relatively
high percentage of the variation in work motiyation
and satisfaction can be explained by the vanables
entered in the equation (R - sguared = 84.27%; -
squared (adjusted) = 71.4%). Thus 71%of the
variance in work motivation and satisfaction can be
explained by work comtent, payment, promotion,
recognition, working conditions, benefits, personal,
leader/supervisor and general dimensions. The F-
ratio of 16.59 (p < 0.01) indicates the regression of
work motivation and satisfaction on the dimensions
assessed, expressed through the adjusied squared
multiple (R - squared (adj.) =71.40%) is siatisticaily
significant. Hence the null hypothesis is rejected.
These variables account for 71% of the varance in
work motivation and satisfaction. This finding
suggests that other unexplored variables could
account for the other variance in work motivation and
satisfaction.

6. RECOMMENDATIONS FOR FUTURE
RESEARCH

Current literature on rewards and recognition
has not sufficiently dealt with the issues of diversity
and the impact that it could have on the motivation
and satisfaction levels of different people. Therefore,
further research on the impact of reward and
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7. CONCLUSION AND
RECOMMENDATION

This chapter has focused on the presentation
of resulis achieved in s Study. Pearson's product
moment carrelstion was uSed 10 indicaie relationships
&nd Jifierendes in the Jmensions of work motivation
2nd satistaction hased on the sample usad in the
Studvand more specifically 10 indicste differences in
rewands and rRoogNTon {4 componants within the
ok setsiacion and motvation questionnaire). The
resulis i reflect hat here is & statistically signfficant
reiationship derween reward and recognition
Shdy revesiad that i rewards or recognition offered
1 amployees were 10 be alierad, then there would
b2 & comesponding change in work motivation and

satistaction. The results of this Study alsq 1
that employees were 1ess motivateq by rey \:"q"‘*"t‘d
ition than some of the other din, his ary, ang
Work Satisfaction and Motivation Qy ostio nOI\s Ol thg
implication, this means that it more oy i"ilire_
on rewards and recognition, it could haye o -, ° e
e impact on motivation and thus msml’. gy,
fevels of job performance. Given the c\sm"'ghe,
nature of this investigation, results of ﬁnéine Study
be specific only to the Operation businesg o, ™ay
may not be generalized (o the other bUsineu"" &ng
within the organization, or to other simila, bss‘ its
units outside of the organization, Howevusm
business unit could use the outcomes of 1 > e, the
study to revisit its current reward ang feceseia.
mmes ar!d in particular focus on aaﬁ”"“
the needs of diverse groups of people witmss'"g
business unit. N the
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Campus Placements: What Students Want and What
Companies Seek? A Case Study Based on Primary
Survey Data

——————

Dr, Anu Satyal
Dr. Gaurl Mishra
Ms. Anuradha Bawa Singh

Abstract : The present paper looks at why some companies profer campus placements and othars
don't. It also looks at the expectations students have from the companies. These expectations determine
whaether students choose 1o work or study after graduation, Data for a sample of 196 firms located in the
National Capital Region and for 738 students of various colleges of Delhi University has been collected. The
findings based on both the surveys show that the companies find the students lacking in work-related,
communication and IT skills, lack internship or work experience and course curricula are not updated on time,
On the other hand the students feel that the University does not prepare them well enough to make them
employable immediately after graduation. Moreover the college and the University placement calls fall to fulfill
the expectations of students by inviting good companies which would promise them a good start and growth in
their career or pay them well. Analyzing by course, we find that a larger proportion of students belonging to
Economics (Hons) prefer to study while those of BMS, B. Com (H) and B. A. Vocational Course prefer 1o work.
It follows from this analysis that the University must improvise lts courses and impart vocational or work-
related, communication and IT skills along with a compulsory internship programme as part of the degree
requirement. This revamping of courses must take into account the specific requirements of each course.
Students must also upgrade their subject knowledge and improve their academic performance. The working
of the placement cells needs 1o be energized 1o ensure realisation of these objectives. The companies must
connect with the University students by visiting colleges and showcasing the opportunities they can offer ta
students. They must sponsor training and education programmes for the fresh graduates they recrult, This
way the mismatch, between what students want and what companies seek, can be bridged.

INTRODUCTION

Campus placements play an important role in
providing the much needed entry into employment
for fresh graduates. The chances of finding suitable
work otherwise are limited as these students having
no work experience. Moreover if students want to
enroll for a Master's in Business Administration (MBA)
which in most Universities and Institutes requires a
mandatory one or two year work experience campus
placements provide that opportunity to the graduates.
Campus placements involve the coming of various
companies, both big and small, on campus, looking

College of Vocational Studies University of Delhi

for fresh and raw talent, with all the energy and will to
leam new things. Thay are not paid vary high rales
and can be trained and moulded according 1o the
ways of a particular firm. The advantages to the firms
are also significant, Instead of hiring very senlor and
experienced people for simple and routine [obs they
can hire these young, energetic people with a will to
perform. For students, placement after their
graduation is of prime concern in that most often
nowadays the choice of the institution and its
reputation, at the time of taking admission, |s
governed by the institution's success in placing its
graduates in various |obs.

a1
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cell. This has implications for redefining th: Jiadichs
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un| curriculum and course structure ncrease
the employability of students.

The motivation behind the stue{m
answers to the following questions = Whal e
lo go to other
g'i::ar ggucalion institutions to mrume;‘z
graduates? Does the University curriculum i
modsawmmolmomummn .
recruit new graduates? s there a need for
hrpmv«nemhmeqmmymdsmsmdmmhs

requirements? What do prospective employees or
students look for in their new employment? How
mwmahmewmdmmmwm
influsnce the decision to work rather than go in for
higher education after graduation? As a conduit
between the students and the companies, do the
mmtmmmumww
Cell have an important role to play? Especially in the
context of changing business environment in the
peried of globalisation, bom.d the needs ofh::
companies and the expectations of the students,
undergone & change and are evolving very fast. Then
doas this imply that there exists @ mismalch between
what students want and what companies seek? In
this dynamic context how can the mismatch between
what universities prepare in their students and what
companies seek in their new recruits be bridged?
Thus the paper contributes to our understanding
of - why our graduates are nat employable? It paints
towards the limitations of the courss curricula,
inefficacy of the way placement cells work and the
poor skifl-set of students. This has implications for
fedelining the rofe and significance of the placement
O:ldonmbwmmmmm
and poor management of the process of placements
in most colleges lacking significanty i infrastructure
and hosprality towards companies. Further, for the
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education with better pay Pack:t:i;gmhﬁs of
stability and an environment Conducy, y,
individuals' growth and creativity. This ety the
attract talent and reduce empio:
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affects their productivity in the long term, SF Which

The paper is organized as fq;
section reviews the literature on Placemen e
ill discusses the data and methodojon. i@mcn
mesﬁons. The fﬂwg section Presents med the
findings of the students” and the companjee: Su'vl'nam
The last section concludes. Appendix A mn‘a: eyx.
two questionnaires used for the survey S e

» -

lows,

REVIEW OF LITERATURE AND
OF THE STUDY

Review of Literature

Conducting a study on the efﬁcacy of
placement cell functioning on the Campuse.
colieges, Universities and other higher education
lﬂstmnhnshastzeeﬂpﬂ:sveo:itotreanin-mefa;i\‘weec
fora while. Rs&a:dtshowstha!simﬂarsma,ew
bammmdfahruignmlndianconegaaw
with Universities and educational institutions on e
factors which determine campus placement.

conducted in Ireland, the UK, the us
Australia and at European countries have been
helpful in measuring the skills which employers
require in new graduates. The key studies have heen
conducted ACER (20Q0), CBI (2011), Europesn
Commission (2010), Grad Ireland (2011), The Higher
Education Autharity and Farfds (2007). IBEC (2010,
2012}, The Conference Board (2009). Other repors
referred to are Bsu and Sengupta (2014) ane
Chhabra (2015).

Alshdesen'ohasizeﬂueeleymaﬁgaﬁcns

« Firstly, they ars trying to find out what kinc
of skills and qualifications are requirsd &y
the companies while hiring callsge
Qraduates.

* Secondly, they aim to highlight the extent
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to which graduates zre in possession of
these sills by monitoring and examining
employers’ szfisfaction with the graduates
whom they have hirsd

Thirdly, they aim {0 identify ways z2od means
to develop the skills required by employers
The recommendations to infarm edi:cation
policy and strategies tc deveicp better finks
between educaticn znd employment ars
also highlighted herz.

The surveys locked at cartain significant
themes and patiemns which were sirmiizr in
more ways than cne.

Supply and demand: It is imperznt o rote
that all of these surveys empnesize on he
skills and guzlifications needed by e
emplayers and whether e gradustes wihc
are passing out 2nd teing hired arz in
possession of these skills. The skills
measured within the surveys incluce ooth
basic guantitative znd vocztulary zng
employabiiity skills such 2s grotiem-sciving,
team-work and creativity. Forsign lznguage
is also 2 significant ass=t.

+ Competency Gep: A stucy by Hodges znd
Burchell (2003) investicates the sigrificance
that employers put on past work exgenience
fornew business graciates A comgetency
gap’ between how they ars expectsc ©
perform and their actual perormance is
identiified from these findings.

Neveriheless, identifying and deveicming the
impartant competencies requirsd of gracustes isner
an essy task for the faculty invives with the workdng
of the curriculum. Ars we awars of empicyers’
perspective on graduate competencies? What skills
do empioyers view as crucial 2nd how weil squicpes
first ime?

We can define the term compstency 2= the skills
of & particuier candidats and how Mess ars used ©
give an optimum performancs over = pencd of ime.

Studies by (Scam & Sparmow. (1382 anc Szce.
Wilsen & Kaib, (139G)) link competendes with the
irdividual’s gredusi performance cotertiai and aise

show that it represents his cepacity 'o gerfom in he
future.

? & Cams Srdy Samert on Primary ey Sats Lk

Sats

Aczarding 1o the stove siudy. the oo 10 s
competendies in arder

* Akility and wilingress o eam

* EZnergy #rd szssion
Tezmwor and cocosrsian
nterperscna! communication
Cusiomer servicz sremation
Crder, quality and zcourscy
* Fexoiity
* Protlent salving
*  Actienement ariemation
* [nitiztive

T is inmferesiing o note that out of e ‘en
Competences r2led oy compaTies. the st s ans
Sait skills” which zr= he mostimparant rounds or
SMOICYErs 10 Make Meir ZsSessment.

PLACEMENT SCENARIO

However, the Susiness schogls with goss—
Frzduztes zr= nor he aniy gleces arinmg o Top
compaEres. it he feids of zudit. consuling (T zng
SIETUCE 3= Emeting coileges with emiong fes,
good sstenes 3t the Shit Fam Calleqe of Cammerr=.
St Stepiens Cailege and Lagy S S=m afene
Thegigcampames incuces Moanss: £ Cx Saaste
Eante. Nomurz. Scsion Cansusting Croug, Ci=me
Eain & Co.. Belot= PnC. Credit Suwsse Snsr oz
Young ane AT Ae=mey. smang aoters: Thess
STMUENes SEE (U IS IQ TUes AT (T comEs
T mrng becanss he andenpenusis Sugeme i

TETy CUMUENES Tave Ter tesgmuares e
Sartier s usedt T e Tom = Sw c=Tousss M

Cause of changes in gizscement reng

Thesheos o gai=imaon sretengatining=
s Tre SEturcs offer Sigoer =ienes T =t
e Soweer, Te noesSng SIion =es v g
comuEmes End Ne SET-InS shows Na e sugEns
TCOUTUMies Tr smmng ST growe. Nonegin o
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means more joarning and groater st;t:\l:; ich
ﬂr:;: up fat pay packetina start-up pibieos
g;wngln oo Tho: of students as
with the change in the mind-s@
as the company ] ek
Major changes i tmpuumm‘gxnd’
omerged in the past few yours are:
The Start-up Boom

n the
The trend (n the re;:o;“n; m'sp:::)s bew%nk(ng
em%ﬁlﬁrﬁ:nx with an aim for boll::a;
wrig;n.hipponunmes‘ Howovar their M::d':n r:;mv:o b
(gmoneln but is an exclting venture. St i
there to gain some experignce belore lh‘% r?:ll-round
higher studies. Starf-ups prefer A an!
personalities. Extra-curricular activitles, b
thinking and leadership skills are all importan
hiring.
Profarence for undergraduates over MBAS

BAS
mpanles prefer undergraduates over Ml
nocaucs% np;neasl':r fo hire them in large numbers,
trahthamhspecnhamasandlhongellhamm
output. They are willing to loam and adapt to the o
culture. They accept lower pay packages unlike
MBAs and are less rigid about thelr cholces.

Causes of the rising attrition rate

However, hiring college graduates may lead 10
a higher attrition rate as students want not only
stability and job security but also growth opportunities,
incentives, flexible working hours and appraisals.
Moreover affer a couple of years of work experience
they prefer fo go for higher studies.

Inclination to hire from Tier Il cities and towns

Companies are increasingly hiring from
campuses in tier |l cities and towns because the
students from thesa places display a greater sense
of sincerity and willlngness to leam. The mind-set of
these students is more serious and they are Inclined
lo take up challenges in more ways than one.

Changing patterns of merit and academic
parameters

Baing overqualified for a Job profile is an
extremely common phenomenon in the corporate

v._f—

T,

1 becauso of academic Inflation by (.
?:::?ogmu pehavior, Hence, an averagy S“‘I’x‘l‘q‘:,“ ‘
an all-round porsonallty Is preforrod to g 1, ool \‘§'|||\
companles are hiring mote practicy), ol ho
rounded students who are ready 1o work Raikd Vol

Thus, besides marks companiog ok
ptoblom-solvlng skills, adaptabliity 1 "‘(:b al
onvironment and innovative Idoas with o \ oy

irit. During Intorviows candidatos aro mado |uu,“
through hypothetical problem sltuationg and ""“"k 9

appropriate golutions.
Changing Gorporate profiles

Thore IS an 0MergoNcoe of a now sot of geq
naw preler on-campus placements. Bosidog "'U(l"'s
pusiness companles and accounting firms sov“l‘
manufacturing companies have bogun 1o profey o
campus placements. Private schoolg and (;n.
channels have also begun to hire from Collogz

CAMPUSOS.
SUMMARY OF LITERATURE SURVEY

Companies, nowadays, place a much Qroate,
emphasis on soft skills (Wright, 2015), Soft skiils, n|sr;
called “interparsonal” or “people skills" aro Importany
for averyday interactions with people at i,
workplace, and complement the technical or hyg
skills. They are more difficult to be taught oppos
to hard skills, Davison, Brown & Davison, (1993) have
noted this and our findings corroborate suggoesting
that employers belleve graduates have unrealisiic
expectations of life in the business world, and arp
generally lacking in Interpersonal skills. A good train.
ing programs can help students upgrade their skiiis,

Today the focus has shifted from ‘employment’
to ‘employability’ and the graduates should
undarstand that their attitude to work is as important

as the work itsell. As Zuboff (1988, p. 395) arguod
prophetically: "Learning is no longer a separalo
activity that occurs either before one enters the
workplace or in remote classroom settings ... learning
Is not something that requires time out from being
employed In productive activity; learning Is at the heart
of productive activity".

The recrultment Iindustry and especially the
recrullment process outsourcing (RPO) specialists
are making use of soclal media and analytics to

1oy

Campun

deliver both olflcloncy and oxpetlonce. Soclal moedia
nas also amerpod as a sourcing ohannel. As
{nereasing numbaor of employars are hitng trom ter
wo and tier three citioa with the avallabllity of video
|mmvlowlnn and online assessmentas. Online
Aagossment I8 a comparatively new tool lo eliminate
pxeoss number of eandidates applying for a job
plnuomunl. Companies conduat online tests, group
discussion rounds and wrltten tests to gauge (he
cn;mc"y of a oandidate. Recrultment through moblie

honos & also becoming an Integral part for
companiea to hiro pooplo.

Alm of our study

The role of the Placement Cell

The flest institutions to have Placement Coells to
provide an avenuo of hirlng to companies came up
in tho 11Ts and 1M (n India but now almost all highor
education institutes and campusos. Tho placemant
Goll I8 the madium through which the companion
approach tho campus, prosont thelr [ob profila and
gompany profile, ofter a GTC and give thelr
requirements. The role of the placement coll is
extromely crucial because more companles loads to
botter recrulting and higher pay packagoes, The
placomont coll comprisos a faculty advisor and
student coordinators who ensure the comfortablo
hiring process for tha company. The coordinatars aro
responsible for registering, Informing and mediating
betwaon the candidates and tha companies. Thoy
know the requireaments of the company In advance
and work accordingly. The changing tronds In the
placoment cells have lod to better technological
support and easler communication, thanks to soclal
media platforms which are an Important medium of
Information in any campus.

Qur study ‘Innovating College placements:
Challenges and changlng dynamics with the industry'
Is Intrinsioally similar to the surveys and studies
mentioned above, Our objectives ara many, To Inltiate
the process of reinventing the placement process In
colleges and to study the needs of the industry
regarding the student profile of Univarsity of Dalhi,
The study aims 1o provide pointers 1o what changes
must be Initiated In the way the University preparos
its students for employment and if there are any
lacunae they must be removed at the earliest

Placomants What Stadents Wank and What Companion Boek? A Cagse Blady Baged on Pimaty Suvey Data 0

possibla. 11 also brings oul the maln goals of thae
ntudants and brings to Hghts the faotors whioh
dotermine the careor oholues made by them
The ton students were dividod Into teamas of twe
and they apoke with students from ditferont streams
from a large sample of collogen of Dellil Univaiaity
about helr goals I leoma of oollege placaments 1o
find common paramelars across the aollegon ol
Univarsity of Dalbl, Thi surveys glve an inalght into
tho noods of the student and of the company. The
studnnts havae boon naked wholher they would like
10 1ake employment or study turther and 10 choose
the erlteria for getting placemant. Intarmships, an often
neglocted activity, la something that the companies
gonslder extramely important. Gommunication skills,
oxpartiae in computer skills and toohnieal knowlodge
are all tactors which are conaldarad important by the
company while hiring a student
Thero ls a range of hypothones that this study
trlos 10 addross. Some of theso are about the student
profile, the company profila, coure of study, Englinh
proficloncy olo. Apart from tha student, the siudy
plncos an equal omphasis on the rolo of companios
in tho placement of students, What kind of skills are
thoy looking for in the sludents? What are the
detormining factors In the hirlng done by thato
companioa? Do thoy always hire through placoments
or do thoy have other sourcos as well for Inalance
rocrulting agenclen, personal contacta ar any other
aystom? The study has a digtinet inter-disciplinary
nature bocause It (s rolevant 1o all tha final yonr
atudents who aro walling 1o enter the job market

Data and Methodology

Two surveys have boen conductod to
understand the expectations ol the students and the
companios. The alm Is to Inform the posalble changos
and Improvemants In the placoment procoss al the
college / Univorsity lavel. The students' and tho
companies' quostionnalres ware deslgned and
rovised before thoy were circulnted. Tho students
croatod a Google dot form which automatically
croated an Excol workshoot and holpod In expediting
the procoss, The ten students who are part of tho
toam managod 1o got 738 student responses and
196 company responses. Maving collectad the data
the next task was 1o cloan tho datn and filter It to

seamae s e e ame



Data for 738 students and 198 COMPanias Was
collected over a period of one manth (Decembar
2015). Sixty four parcent o the 738 studenis are from
the Coliega of Vocational Studies and the remaining
are from various colleges in Deii Universiy. The 198
companies belong to 14 different sectors

The largest number of firms is in the retail sector
followad by miscellansous sectors, finance, [T and
e-commerce. We begin by summarising the main
findings of the company survey foliowed by the
stylised facts emerging from the student survey.
Appendix A to this paper presents the company and

the student questionnaires used in the survey. It's
not just the students, sophisticated project
management software also power the work done by
placement cells. IT-Kanpur, for exampls, has
installed a software which monitors all calls, records
those missed and alerts on the call backs.
Preparations started this February and 250 recruiters
have registered. lIT-Kanpur's 46-member placement
team will now have to strategically decide the order
inwhiehﬁmnsgenoimarviewtabmwhieheep‘ngal
employers happy.

Main findings of the company survey

* The legal status of the 196 companies
§hm that there are 100 firms which are
listed in the stock market followed by 35
firms which are stant-ups.
Firm size is defined on the basis

of employees in a firm. lnmmﬁmoémmm
asﬂrm§withlessman5wnployaes. small firms are
firms with the number of employees between 5 and
19 workers, mediumﬁm;shavebotweenmandss
employees and large firms have 100 or more
employees. That out of 196 companies surveyed 70
percen!oftheﬁnnsamlargeﬂnnsbuowodbyﬂ
percent, 10 percent and 3 percent of medium, small

B  __oannn

LT e

and misro firms respactively. Of the 137 1,
90 firms an fisted, 6 a partnarship finyg
o Bimited andt 12 &0 SRTUPS. Thare o
medium firms of which 8 are listed ann‘.;“ K,
fimms Whike 118 ar® starbups. Of 0
<mal firms Sar fisted While out ot 5 my ¢
mﬁsnw and one is listed.
+ Basis of promation and gender neyjrg:
More than 95 percent of the fims p[o.: S
their employees on tha basis of mey; ‘10!0
performance. Almaost 85 percent of ﬁrm:a’:d
ms showing g
b ool mndiblinded 9 a proferoncg
« Sources of hiring: The importance
campus placements is reflectag whieer:
presents the data on various SOurces
recruitment used by fims. &
The largest source is off-campus (3§
followed by on-campus placements (25 peree?\;r.cv?i‘l:
the spread and ease of availability of |T facilities in
oities and urban areas on-line sources of fecruitment
are also used (18 percent) along with recruitment from
placoment agancies (16 parcent). Only 5 parcent of
firms rely on some other source like parsonal contacts
or through jobbers or contractors. By fim size and
the method of hiring large firms rely the most on of.
campus hiring (36.5 percent) followed by on campus
placements (30.7 percent). Medium firms rely the
most on off campus placements (41 percent) followad
by reliance on placement agencies (23.5 percent)
Small firms my'(he most on placement agencies (aé
percent) for their manpower recruitment while micro
firms rely the most on on-line sources (60 percent)
and on placement agencies (20 percent). The latter
two groups are s{;‘on of funds and this paucity of
resources forces them to rely on
e oy ly on these impersonal
* Reasons for not visiting CVS: Compani
do not consider distance or Imlionpol n?:
oolloge as a deterrent in the companies'
degision to visit CVS. Only one company
mentioned this to be the reason. However
51 percent companies stated that the
availability of options of other and perhaps
better colleges kept them away from CVS,
;’3:1 companies did not hire fresh graduates
73 companies expressed their lack of

4 '"“\S
1

IO firmg "“;!b

Canpus

awarenass aboul the exislence of GVE ag
the reason for not viaiting GVE Some
companies mentioned that they had nevel
beon approached by CVE. Small campus
and limited number of courses at CVE also
acts as a hindrance. Mence CVS not only
neads to work on it strengths and make ts
prand value better known 1o increase the
awareness among the prospective
companies wha come for placements but
algo consider opening up of more courses
like English and Hindi Honours as there s a
areat demand for these In print and audio-
visual media and publishing.
Factors affecting recrultment: Eighty elght
porcent of total tims prefer to hire from
Publi/Government Institutes or Universities
while 86 percent firma prefer 1o hire
graduates compared to Poat-Graduates as
the former are more pliable and veraalile
and open 1o training. Around 40 percent of
total firma hire less than 40 parcent of their
employees through campus placementa

More than 75 percent of the companies recrult
from various courses while others are particular about
the course from which they wish 1o recrull, When
asked which Is the most preferred course largest
number of firms gave B, Com (H) as thelr first cholce
followed by MMRB, Computer Sclence, HRM, BMS
and English.

Out of a list of 13 considarations which matter

while recrulting graduates 34 parcent firma ranked
course speclalisation as number one white 16 percent
firms ranked each curriculum and performance in the
Interview as number one. Reputation of the inatitution,
proficlency In English language, letter aof
racommendation and team spirit aach was of
foromost importance o only 3 percant of the firms.
Computer and employability skills are aach the most
Important considerations to 2 parcent of the firms and
extra-curricular activities and leadership qualities 1o
one percent firms. Seven percent firms consider
internships and some work experionce as the mosat
critical factor in choosing a candidate while 9 parcent
firms consider work related skills to be the most
important tactor, In response to the question of
choosing only one among the above mentionad
thirteen fold criterla,

|
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That 20 paroent thims ook al cauise
SPECTARBAUON 1 B he mest npostant faotor olowed
Dy Interview partonnance, atadamio qualitioation,
Work felated shills and work expedence. This fable
ANOWE the tragquenoy distibution of the vardous
alltibutes whieh fieme oonsldern whila raoiuniting

Table | balow prasents these Iolors i Ihe ok
OFthelr Imponance and onee again 1he ole o oo ss
apaclalisation, Interview porformanca, wark
axpariencadntamatips and work ralated skills ae
conaicdered 10 ba the mast inpodant. Henee fimms
oot oandidates who fultil job spealfioations rather
than baing an all-rounder

Table 1 Relative Importance of Faotors
Afteoting Recrultment (In paraent)

Faotorm T g V;uv ‘Mm!mulnlv Nt
Inportant] opatant  inportant

Courae speoialisation e 20 f

Acadenio qualifioation|  6i a f
Reputation of the

Inatitute A0 AR 18
Engliah language

proticlency A7 W 0
Interview parformanoce (8] [ |
Letter of

recommendation 2 ne M
Toam splrit Al fid B
Computer skilla 80 Al )
Leaderahip qualities A0 fd 3
Extra-ourrioular " ot )
Work experlence/
Internahip (14 i) 2
Employabllity 87 az (il
Work related skills 74 22 Rl

Souree: Own caloulations based on the prmary suvey
data collected lor the project

« poroent of the companies give lack of
Knowladge as the most important tactor In
not selecting a candidate followed by 86
porcant flrma wha conslder lack of practical
application of knowledge aa the blgoas!
limitation In the employabllity of college
graduates. Interview performanca and
communication akills are congiderad 1o be
the most important imiting factors by 14 per-
gent each of the total number of companies
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lack ed points 10 a very imponian) fan yr. -0lec : =
while 5 parcent firms give e portant facy g o companies. It also increases the credibility percent of males prefer pursuing high
the most important imiting ':,aoy the firms companies would prefer studenig wh Mosgy of the institution and sets a precedent for education after xﬁey gr:d'uauleganlc? :sr
« Training: Elghty oné peg;w now colloge some work experience or have dong |y e the same companies and newer companies percent of females and 53 percent of males
provide specific training he Immediate ships while pursuing their under.g,am"'”' to visit that college in subsequent years. preter 1o work. The rest have other options
roorults MONIGIYTE (gl inducted degree. This pre-ference very gy V2le Henca instead of relying more on the Central in mind.
employability of the parcent of the Almost 80 percent of the firmg <, CU¥. Placement Cell which works at the « Course of study: That th
graduatlcs- mh";: s during the prefer someone with either work me;’] y University level it would be helpful to both s u:eziss(l:gyé 2 l;a;f:yga l?r;guersvte ;‘:;n:;
companies : ncertain or having done Internships ence students and companies to de-centralise the
ing period. As firms are U . pursuing B. Com (H) followed by vocational
u:gthgr‘:he new college 9’““‘“’5'1 ‘!’:"2 » How salisfied companies are wi, pr&ces? sl ha'vet adCoHege Flecarmom CoF courses, Economics (H), BMS and English
continue fowork over the fong '9"":':“ 10 as prepared by Delhi Unlversity/Cm:Jdﬂms et :,i§::a°n ds;‘ f"c'slr"m take care of (H). Ninety-eight percent of the students
companes the latter are not very Vocational Studies: Whether the care. 9 of i A st have English as the medium of instruction
sponsor the future education of the new are satlsfied with the exist] COmpanjag coordinates all these activities and also of their degree
,Henwnperoenmnﬂsarevery 50 e o Xisting leyelg At arranges for funds to conduct each drive. A ; :
cloar that they would not sponsor the future ' UdB'C' e cumbent gradyapg, For this purpose some essential wareness and membership of college
ucation of thelr new s, A very rom CVS and the speed with whg, 4, infrastructure in terms of a convention centre placement cell and /or Central Placement
,mwm,mmmmdylslhal almost University manages to update acaqg e with appropriate seating and power point Cell: Ot the total sample, only 87 percent of
oot fims prefer o recru students curriculum 1o match the changing neege .- presentation facilities must to be provided the students are aware of a placement cell
who have done an internship of have some requirements of the industry, and by the college authorities. in their respective colleges while only 73
work experience. To 77 pert:emﬂﬂgtsl it « The responses show that Delhi Uniyer.. gerﬁen(t) alre ;ware of a Central Plagem:nt
maters if Universities could impart BE7R does provide salistactory calibre in sy, Main findings of the student survey ell. Only 80 percent have noticec a
skills fo students while only 6 percent firms 1o el Industry requlrame students placement drive in their col_leges. However
aro Indifferant as they feel that they have to Biooni ol ihe comparies nis bgt only 48 CVS is the pilot study and hence 64 percent of only 9 percent students visit the placemgm
necessarily provide training 1o new recruits, R ahtio of e o are satisfied wit the students surveyed belong to CVS. The remaining website every day, 38 percent students visit
« Recommendations made by firms for il nees st iurses to cater 1o the 36 percent students belong 1o various colleges and it once a week and 30 percent visit it once a
- Almost half of the total firms feel s!‘L s o Vs e industry. In particyja, a distinction between different aspects of the student month. There are 23 percent students who
that the Universities and colleges need to Bvide m also found salisfactory survey by CVS and non-CVS colleges and by course never visit it.
work on Impraving academic capabilties of lhya el:":e"' of the companies highiighing may also provide interesting pointers and help devise « Role of the placement cell in finding a job:
students by innovating curriculum and n 0 dynamise the course structyre more effective policies regarding college placements. Ninety five percent students feel that the
impart training fo students. Twenty-two and student calibre 1o increase the The student sample is balanced in that 52 percent of placement cell is either very important or
percent firms recommend provision of better employabliity of CVS students especiall the students surveyed are females and 48 percent simply important. Less than one percent feel
functional / vocational skills to students 10 those who pursue vocational courses. Th: are males. Hence a balanced gender perspective can that it is not at all important and 4 percent
Improve' t'r‘nelr employab:lﬁy'wnlle 16 andg latter Is critical as CVS enjoys a virtyal also be obtained by looking at the main findings of feel that it is not that important. Seventy-
5:;?“ mﬁn respeclt’ '\'/:ay' ';:c:kl;n":!gn"d monio%olly in these vocational courses in this survey. four percent of the students surveyed agree
A °V°'"°'m' ofwswde""ns. O & beltsrt b09"" NVZIS"Y and if these courses can « Main goal after completing graduation: that placement cell helps students in finding
ﬁm“pabs ) s birsalkcd b ln‘; l;'Pda'G 'more regularly to meet the Three options were given to students an appropriate job and for this purpose 84
cmlcawl lnml s ndlbgeng selecﬂonmcsmTabla 3 ustry requirements then we can hope for regarding their future goals after completing percent students feel that an adequate
below shows the degree of importance a high rate of placeent for these students, their undergraduate degree The first option infrastructure / hospitality is imperative in
attached fo these five aftributes. * Importance of the placement cell: Ninety- was ogo i for h!ghermu'f‘a“m' ihe secuid an;achnq g;md 'oompanles 2 m:" it
Table 2 Relative Importance of Different seven percent companies have stated that was to look for a job and third any other goal. oor infrastructure and hospitality
| Recommendations Made for Colleges (in percent) the existence of a placement cell in the Almost 58 percent of the students surveyed, et Wt gliah O e
| college facilitates the placement process O EVOTAg9, Fap) wssed s Looxo ,l° o o precgdem for e Rore X
Attributes Very Modorately  Notat A placement co-ordinator or a faculty after graduation and look for a job. By the same companies as well as other
P 1 allimp A B ok i 1 aculty individual course, the proportion of students companies. Hence the reputation of the
T = 3 odf "cls:m' P placgmenl P ; e process wanting to work was the highest for Bachelor institution is of great importance in affecting
et el o & 5 okees o ainone w:(; doe"“ those of Management Studies (BMS) at 76 the nature of companies which agree to visit
T skitls e A 5 aciive placemant el would f not have an percent and most of the vocational courses the campus and the pay packages they offer
Communication skils 4 cell would find that their whereas it was the lowest for B. Sc. to the students.
17 3 students can find jobs with on- i
Infrastructure 18 40 % BEComents if a fanisy kA campls Computer Science (Hons) at 22 percent. By « How well does the University prepare the
P Cotbatween 1 ha:”lz salitu?(:nca::? ali: gender 39 percent of females and 34 students for jobs: Only 18 percent of the

Dy —



MNM
m’“‘""""’i’«unma
prepares them very P

the remaining 10 percent feel that i
mmm&’. 59”'%
‘ot tmat we and 13 percent feel that &
prepares ‘poody’. Thet
o Most preferred secior for empioyment:
Finance & the most sough after sector from
the students’ point of view. This is followed
by Banking and IT seclors.

There are no takers for the BPO segment. The
fast fact is yet ancther imporiant finding of the survey
as # has 2 direct bearing on the go ent pokicy
pursued over the last 15-20 years in promting the
BP0 secior in India especizlly in the region around
Deini and NCR whereas the fresh graduates have
NG wish 10 work in this sector. Thus the BPO seclor
is treated 25 3 stop-gap arrangement for those
graduztes who cannof find 2 job they desire.

Level of safistaction with the placement cell,
course curricuium and preparedness for job market:
Even though more than 80 percent of the students

2re awara of the placement cefl end agree tha! the
cell plays an important role in getling them
ployment only 45 p students find the way
the placement csl works is ‘satisiaciory’. That 25
percent are not very satisfied and 11 percent are not
at all satisfied, Only @ percent zre highly satisfied.
Molgaver when asked whether the University
cumcylum h2s 2 role and the ability 1o play in
mmmmmmmww
wmwmmummsnymw
not prepare the students well enough to help them
frua)ob.‘rhispemageisash'ylaswporcem
forB. Sc.Comp:nerScieme(f-lom)mmdv
mmwmmmmm
further with 2 Masters’ degree atier their .
HblemanmpercamolBBE.BMsmB.Can(m
students feel that the university does rot prepars
them very well while 72 percent of English (H)
m:wmmumnymmm
them very well for the futur . That overall 13 percent
mmm:mwbemym.
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cell followed by off-campus
placement s nd thep

Pre-requisites for placement: The Survey agy
the siudents to rank the given four pre-requisjya., f?::
placement.

The results reveals that the largest nump,, of
students ranked communication skills as numpe, One
foliowed by practical knowledge and then academi,

ions. The least number of students ranyey
extra-curicular 10 be the most important consideyyg
or a pre-requisite.

Factors which matter while looking for 2 job:
Students were asked 10 rank a list of factors yhicy,
infiuence their decision regarding a particular job, The
fist includes salary package, perks and incentives

job security, work environment, growth prospects.
reputation of the company and career developmen;
That of all the faclors which affect the choice of 5
company, 36 percent sludents consider Salary
package to be the most imporiant determinany of
aceepting 2 job or a factor which matters the mog
wihile looking for a job. The second most importan
factor is the prospects of career development job
or a company offers followed by growth prospects,
Company reputation maters 10 9 perceni of the
students while work environment and job security
each have a share of 7 percent. Perks and incentives
matter o only 2 percent of the students interviewed.

lmemsh'pg while pursuing the undergraduate
degree: A very important point that emerged in the
company survey is that almost 72 percent firms prefer
sludents who have either done an internship with
them or with another reputed company or have some
work experience. However when the students were
asked whether they are keen on doing an internship
and whether they make efforts 1o pursue one 83
percent responded with a 'No' with the average for
maleobengd?parcamandfemale students being
52 percent. This is cenainly an important finding and
has a useful lesson for the students o take their
Internships seriously in the course of doing their
degree over three years. The share of students who
lnvcdonaanlrnamhipwhﬂeincolbge.'rhaﬂudem
survey highlights n:t vl:zo important fact that most
choose an intership during the
summer break while pursuing their undergraduate
ﬁnmmfo This Is In contrast 1o the preference of the
" someone with this particular qualification.

e
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Hence the placement cell must persuade the
undergraduate students tq utilize their summer break
10 do an internship and increase their chances of
finding good employment straight after graduation.
This helps to increase their employability.

CONCLUSION

The above analysis shows that the college
placement cell has an important role to play in
providing opportunities to students to get a job soon
after they graduate from colleges. This is especially
relevant given that two-thirds of the sample of
students interviewed wish to work after their
Bachelor's degree is over. The placement cell must
re-invent itself and play a more pro-active role in
establishing a regular internship programme for
students. This is in line with the expectations of
companies which come to the college campus and
prefer students who have done an internship or have
some work experience. For this the companies must
also be forthcoming in accepting students as interns
during their undergraduate degree.

The main findings of the surveys can be
summarized here. CVS not only needs to work on its
strengths and make its brand value better known 1o
increase the awareness among the prospective
companies who come for placements but also
consider opening up of more courses like English
and Hindi Honours. Most preferred course for the
firms is B. Com (H) followed by MMRB, Computer
Science, HRM, BMS and English. Maximum number
of students interviewed belong to B. Com (H) followed
by B. A. Vocational Studies. The most preferred
sector for students is Finance followed by banking,
IT and start-ups. Course specialisation and the ability
to apply knowledge acquired practically are the most
important considerations al the time of recruitment
on campus. Work related skills and English
proficiency along with internship are other important
considerations firms have while recruiting. The role

of extra-curricular activities Is relatively less important.
Companies and students highlight the role of
placement cell in providing the opportunity for
adequate and satisfactory employment and arranging
for internships and apprenticeship programmes
especially the students of vocational courses. A large
majority of students are aware of their college
placement cell but much less number of students
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feels satisfied with its working. Salary is the mos!
important factor students have in mind while looking
for a job followed by good career development.
In sum, infernships must be made part of course
structure and a mandatory requirement for the
degree. Companies must regularly visit the campus
to present themselves as future employers and the
placement cell along with the college administration
must facilitate this process. In this regard the colleges
especially CVS need to work on infrastructure and
hospitality aspects for placements. The students and
companies both feel that the course curricula and
the speed with which the courses are updated are
both inadequate. These are changes which have to
be made at the University level and adequale
attention must be paid in this regard. Finally the
companies are not satisfied with the communication,
work-related or IT skills students possess al the time
of finishing their undergraduate degree. This is
another area which the University and colleges both
have to work on and make the skill set relevant to
the needs of the future employers.

Further research on the working and
significance of placement cells in colleges and the
university can be done in a comparative framework
especially with more professional institutions like the
IITs and the |IMs. This will help the colleges and the
University to understand the dynamics of placement
and how the system can be altered to enhance the
students’ prospects of finding a job.
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The Imbroglio of Post of Parliamentary Secretaries
Vis-a-vis Office of Profit in National Capital
Territory of Delhi

The raging controversy concerning appointment of Parliamentary
Secretaries in National Capital Territory of Delhi is a whole new bail game

The contentious practice of appointment of Chief
Parliamentary Secretaries and Parliamentary
Secretaries by certain state govemments in the testh
of 91* Amendment to the Constitution prescribing a
ceiling of 15 percent of strength of the House on the
size of Council of Ministers remains a topic of political
and media discourse unabatedly. In National Capital
Territory of Delhi (NCTD), the Article 239AA puts the
said cap al 10 percent. The vexed issue of
appointment of 21 AAP MLAs as Parfiamentary
Secretaries 1o the ministers of govemment of National
Capital Territory of Delhi (GNCTD) by the Chief
Minister Arvind Kejriwal of National Capital Teritory
of Delhi has upped the ante. However, to club and
equate the matter of appointment of Chief
Parliamentary Secretaries and Parliamentary
Secretaries by other state govemments with the
appointment of Parliamentary Secretaries by the
present government of NCTD is akin to comparing
apple with orange. In states like Himachal Pradesh,
Goa, West Bengal, Punjab and Haryana, the
appointee enjoyed/enjoys the status of Cabinet
Minister or Minister of State with associated
remuneration, perk and entitlement viz. salary,
allowance, Juxury car with police escort vehicle, office
in the secretariat with staff, fully fumished government
house and other facilities in tune with conferred
status/rank.? Conversely, it is noteworthy that
GNCTD's order dated March 13, 2015 whereby
Parliamentary Secretaries were appointed explicitly
states that “Parllamentary Secretaries will not be
eligible for any remuneration or any perks of any kind,
from the government. However, they may use

government transport for official purposes and office
space in the minister’s office would be provided 10
them {o facilitate their work™.

But soon theraater, 2an NGO namely Rashiriya
Mukti Morcha? challenged the constitutional tenabiiity
and propristy of such appointments in the High Court
of Delhiand the maner is still pending for adjudicztion.
On the close heels of this, 2 Dethi lawyer Prashant
Patel invoked the jurisdiction of Secfion 15 of the
Government of National Capital Tarritory of Dathi Act
1991 (it is worded largely on the lines of the provisions
contzined in Articles 102/403 and 181/132 of the
Constitution relating to disgualification for
membership of either House of Parliament or sither
House of Legistature of State, respectivaly) znd filed
@ petition before the President of India Pranab
Mukherjee for disqualification of said 21 MLAs for
allegedly holding “offices of profit” of Parliamentary
Secretaries. The Hon'ble President has refered the
petition for the opinion of the Election Commission of
India and latter is now seized of the matier. The
President is legally obliged to take 2 final decision in
accordance with the opinion rendered by Eiection
Commission. The May 10, 2018 was the last and final
opportunity accorded 1o the said 21 MLAS 10 tender
their explanations as o why they should not be
disquaiified for being, members of the Legisiative
Assembly of NCTD? As reported in the media. all
the 21 MLAs (Parliamentary Secretaries) have
apprised the Election Commission that they are not
holding any “offices of profit” because neither any
pecuniary benefit is receivable by them from GNCTD
nor they are in fact provided with any remuneration,

B.Sc., LLM., Ph.D., NET. The writer is an advocate. Previously taught law in various Institules affilizted with Kurukshers
University, Kurukshetra and Guru Gobind Singh Indraprastha University, New Delhi.
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fho major proca
conducting thase rosaarchos at various 'mlb'ombomloly oxpro6s0d. ol

ullons and qualitfes which should be takon 1,

INTRODUCTION
i studios aro also known

Ethnographic rosoar
as CWur:?aMl‘r:'r‘opolow Jt's a mathod of fiold study-
obsorvation aiming lowards accossing the herltage
and values of a soclely. It tends fo study the
interaction pattern In a cullural group doducting 18
Influence on a larger soclal group. L

Ethnographic rosearch studios are very vilal
Dmpommloday'o world, whare wo aro witnossing
a huge transitlon from our age old values and
customs, owing 1o the mass offect of globalization,
privatization and liberalization, Our thoughts and way
of livings getting transformed and wo aro forgolting
our rich heritage duo 1o modornization and Imbibitions
of various new irends and ideas Into our dally life,

For preserving our nostaigic ways of working
and traditions In varlous dimenslons of social, cultural
and rellgious customs we neod fo conduc!
Ethnographic research studios,

The Ethnographical rasearch worker is commo-
nly known as field worker who Investigatos, rocords
and olucldatos tho cullural behavior, prevalling
cullural activities, soclal siructure, mode of Iife, goal
of Iife, values, patterns and influence of outer world
on a study group. Thus creating a data base of deep
and credible values which need 10 be congorved,

The major factors of a cullure like ethnicity,
language, dialect, soclal values, Interesi, hobblos,

culsines, traditional modical traalmoents, use of
various herbs, traditional dance forns, voonl musjy,
gongs, roligious customs, socinl tradillons, farmly
wiructure, rolationships and dressings are oy
jraditional bounties which have evolved our sooloty
and maintained the richnoss of our eullural logacy
and glvon us a position of ssleomod roveronce i
the global world. Thug 1o conservo this harllage we
noed to conduct Ethnographic resenrch studies,

The stops lowards porforming an Ethnographio
resoarch Includos all the baslo slops of # research
dosign In which statoment of the problem Ia tho firs|
stop wharaln these researchos ono should focus on
dofining and selocting a problom based on accossing
tho real need for consarvation of our socloty, Altor
selocting a problom, research duestions regarding
the specilicity of the problem should be framed, In
Ethnographic resoarch questions bosidos seeking to
obsarve the cullure one should also focus on
discerning and undorstanding the pattern and
tradition of the culture, thus allowing the researchor
to explain and intarprots the culturo,

To be pracise the Ethnographic research
quostion should Include:

1. Finding whal Is happening In the cullural
aspecis of the study

2. Why It's happening

3. Whal Is the significance of that In the culture

Now coming 1o the technlque of Ethnographic
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It usually follows tha tachnlgue of
ohservalion which srves as the primary data
polleotion stratagy. For parforning seleniifio and
abjotive ahearyalions ane shadld ke 016 socoint

1 folloving s1ops
1, Taking prior patmission of the poopls 1o be

rosantoh aludy,

ohgarved
2, Lalling the subjoct avinte of tha stely woukd
ke the sludy unobirusive
4, Chirelul notes and wise (ecord of the evarils,
farguage and Intaractions should ba lakan
Ethnographlo research siudies also gather
Inforrmntion aboul the phenomenon ol Investigation
from multiple parepective and thus Iterviews with
ths member of 1he cullure Is also conducted, yhich
helps 1o collect subjeotive and In-depth porepsctive
of the people, Whils deslgning Intarviaws one should
keop In mind the following polnts:
o Purpose of the study
o Prior willingness of thee parson 1o give
Inmarviow
o Malntaln friendly und enthuslastic approach
« Proparnng belore intorviow (the Interviawer
should have knovladge of 1he facls under
sludy)
« More opan endad questions should be desi:
gned 1o the subjective perspectt
I Ethnographic research sludies cartaln
anifacts, 1ools and equipments are also collscisd.

5/

Hudlen e inganianie in O Caltprnt Camissdntinn

Whills collecling Ihase spEONNans e shiowuld
L6 paid on accessing the suthenicly #ad
ganiineness ol the anfacts kesping in ming the
mslainohicsl ang symbiolic realty. Someines
sauondary authentic sources could B8leo he
Investigaterd e alreniy sysllatill Iara1rG s 1
materlil,

[huss LAnnographie resaseoh studies shoul) ke

1 seseint 1he mentioned Comnyenions 1of pereation
15 thes resill Beeumilanon

Ineead EIhnographis research studies ne6ds 19

Ve eoelaraten B conducton In mors YGInnags
amount kssping both quantity and aquality stis hase,
i the present globsl sconana where we sro talking
of sustainable development, we nesd 10 condict
these resesrohes 10 hold on our traditional and
cullural heritage and facilitnting the compilation (%)
presar/alion of our cullural legacy
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“To Be” or “Not to Be”(Part —A)

K.V.S. Krishnamonhap,
Dr. Pavan Pate;

e —————
A ission and its growth

we all know, is driven by its mi secior

::c:;. as limitations of the environmental forces (both internal apgy

: i ives needs a strong commitment from

exornal, Formulauoq anp :mplemenlati_on hligbi af"emt‘:';i'cezﬂernalives deliver positive results leadilze
leadership of the organization. Successful implementation of stral ralinitiatives and the enviro 9
to the growth of the organization f there exists,a synergy between the manage L tabordlions wnhn"‘ﬂm
in and around the organization. Corporate level strategles generally pertain : ge el multj.
businesses as to how they manage and allocate resources among these businesses. Su = strategy helps
the management in balancing resources with market opportunities in each business ahrea;:l fop ’;"ﬂnagers are
responsible for formulating corporate level strategy, and they generally '°°s" ‘:’ 'I‘ela S'W Ive years or
longer. Strategic initiatives are broadly classified as i) Grand Strategies, il) Stability Strategies and ijj)
Retrenchment Strategies. The case study focuses on the dilemma of a Ieader_ in accepting the cha!lenge of
leading a Cement manufacturing organization (M's Mysore Cements Ltd) having suggested a lea'dmg Muli
National (M/s Hiedelberg) to acquire it. Performance of an organization, as we gll knc_)w. is driven by its mission
and its growth vector is guided by the vision, within the oonsk!ef_allons and limitations o_! the environmental
forces (both internal and external). Formulation and implementation of strategic alternatives needs a strong
commitment from the leadership of the organization. Successful implementation of strategic alternatives deliver
positive results leading to the growth of the organization if there exists,a synergy between the managerial
initiatives and the environment in and around the organization. Corporate level sirategies generally pertain to
large corporations with multi-businesses as to how they manage and allgcale resources among thesa
businesses. Such a strategy helps the management in balancing resources with market opportunities in each
business area. Top managers are responsible for formulating corporate level strategy, and they generally look
ahead for five years or longer.Strategic initiatives are broadly classified as i) Grand Strategies, i) Stability
Strategles and ili) Retrenchment Stralegies. The case study focuses on the dilemma of a leader in accepting
the challenge of leading a Cement manufacturing organization (M/s Mysore Cements Ltd) having suggested a
leading Multi National (M/s Hiedelberg) to acquire it.

Abstract : Performance of an organiz
Is guided by the vision, within the consideral

INTRODUCTION position of CEO and managing director of
HeidelbergCement India (HIL). The new entity also

It all started after Ms Ashish Guha had  includesM/s Indorama Cement, which the German

closedanother deal in 2006. Guha was advising
German cement behemoth M/s HeidelbergCement
AG in its acquisition of the S.K Birla-owned Mysore
Cements Limited (MCL). He is an investment banker,
known for his promptness in closing deals. While
congratulating Guha on a deal well struck, Daniel
Fritz, Head of the multinational's Asia Pacific market
asked Guha if he would be willing to take up the

company had bought earlier. It is a really risky choice
10 accept the offer to 56 year-old with a clean record
of successful career as investment banker

In Guha's words “While closing a deal is sweet,
what makes it sweeter (s If it turns out to be a win-win
for both the seller and the buyer”. MCL had been
relatively cheaper at a valuation of $80 per tonne as
against S180 per tonne that Heidelberg was willing
to pay for another local cement maker.lt is a fact
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Mycem did not record any profit since 199861y
remalined sick with accumulated losses of Rs 461
crore and debt of over Rs 300 crore.

In this context, while providing consultancy 1o
the clients about acquisitions and takeovers is one
part of the game, leading the team and realizing the
anticipated growth of the new entity completes it. It is
the real testing time to Mr Guha, whether he would
accept the offer and will "Be" the |eader or opls out of
the deal and prefers “Not to be" the leader.

Mr Ashsh Guha, Investment Banker

Mr. Ashish Guha, a Bachelor in Economics
(Hons.) and an alumnus of London Business School,
served as a Depuly Chief Executive Officer and
Partner of Ambit Corporate Finance Pvt. Ltd, He
served as an investment banker, a career spanning
over two decades. He has an extensive experience
In corporate finance and securities business. He
joined Ambit Corporate Finance in 2003 from Lazard
India where he served as Chief Executive Officer, At
Lazard, Mr. Guha assisted leading corporations both
global and domestic in developing and implementing
their M&A strategies. He was also responsible for
the telecom and building materials industry practices
and directed the privatization initiative at Lazard India.
Eminent transactions led by him include Bharti's
acquisition of Spice Calcutta, GOI divestiture of ITDC
hotel properties, Italcementi JV with Zuari Cement,
Zuari's acquisition of Shri Vishnu Cement and
Baxter's acquisition of Wockhardts IV Fluid business.
Prior 10 Lazard India, he served as Chief Executive
Officer of Merwanjee Securities, anarm of the Lazard
Group. Mr. Guha has been an Additional Director of
Ballarpur Industries Lid. since July 29, 2008. He has
been a Director of Bharat Sanchar Nigam Ltd. since
May 21, 2010. He serves as a Director of Ambit
Corporate Finance Pte. Ltd. He has been a member
of Indian business delegations to the United States
and other countries. He has been a part of the World
Economic Forum Annual meets held at Davos.

The most famous of these was a 12-day affair
in 2001, when he advised Sunil Bharti Mittal to acquire
Spice Cell, owned by fellow billionaire B.K.Modi. Apart
from the pace, it was the finish that gave him a high.
As Guha says, “The sweetest part is closing a deal,
especially when the conversion rate in investment
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banking is two out of 10", Guha was scoring high on
that parameter when a dramatic shift is about to take
place in his career in 2006.

Cement Industry - India

Back in 1942, during the second world war,
when Indla’s cement capacity came under price
control, the private market shrank 1o cne tenth of its
size. Even after the war was over the government
continued 1o regulate the prices directly from 1945 to
1956. As it became obvious that regulated prices from
central government could not provide the cement that
the country was demanding, the control was
withdrawn in steps. And so the industry stepped into
a free market from 1989 onwards. A marke!, where
price would be controfled by laws of supply and
demand. the de-regulation led to massive expansion
of cement capacity as the country opened-up its
economy 10 embrace development.

The cement industry stands at the tipping point,
when the economy is poised to takeoff. Global
brokerage houses like CLSA and Goldman Sachs
have turned bullish on the cement sector that has
undergone seven years of contraction in the utilisation
rate. And though the stock market is full of optimism
of the sector’s performance, the cement industry has
1o deal with yet another price control. This one
imposed by representatives of bullders and
developers in the country

The rise in cost of fuel, power and logistics is
compelling manufacturers to push-up cement price
by Rs 1 per kg. But even this marginal price hike was
strongly detested by the builders™ associations.
Surprisingly, the state governments too were hand-
in-hand in these protests and played a key role in
pushing the cement industry a step back on the
pricing front.

Would the marginal price hike really make such
a big impact on the profit margins of developers that
the government too had to get involved in this tug of
war? Considering that roughly 25 kg of cement is
required for a square foot of construction, even at
the elevated price of Rs 360 per bag, the total cost of
cement in a square foot of construction is just Rs
180. The builders sell apartments at anywhere
between Rs 2,500 and Rs 20,000 per square foot in
general. How much would a hike or fall of Rs 20-25
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- 60“ ara
 sauare ool matier in @ prodyct hat 16
ganc:{l'oa 10,1000 1imes more? It s68ms Ik, v‘l;lhug:
frice control, Ihe cement industry Is about At
imara than what the bullder community. a1 18198
about 10 galn
The hausing saeclar accounts for 65 per cent m"a‘
camen| consumption In India. Infra led growth in e
fausing seclar s poisar (o incraase In the next six
fine months
Looks like the representatiyes of these
assacialions have caught the cement industry &l &
delicate pairit. Hopelully the gavernment will do 8way
wilh populism and look &1 1he hard facts. The pricé
control will anly make It unviable far the smaller
players 1o survive in the market, vhile the (arger
companies survive on Ihe economies of scale and
balter lechnologles, These smaller companies vill
Ihen become acquisition largets of larger firms with
fhe markets becoming monopelised by a few select
players. And that vill in tum creste & non-compelitive
snviranment in ihe cement markel, pushing the prices
higher.

MCL - PRIOR TO TAKEOVER

Detailed study of the scenario prior 1o 1ake over
revealed he fallowing facts, lts brand 'Dismond’ was
langulshing &t the boltom of the markel and was
known as ‘conlractor's cement’ because of s low
price and poor quality. There was hardly gny synergy
belween the unite that functioned as separate
companies, the morale of the workforce was
uninspiring. It was fell there is a need for an Improved
praduct from well-equipped plants, Procurement was
nol Integraled across the four units, In Madhya
Praresh, Maharashira, Kamataka and Utlar Pradesh,
Manpower loo had 1o be rationalised, It was observed
1hal Ihe afiitude of the etalf had to change as they

were not aligned lowards one vision,

It was found thal the organization never had a
cuslomer service depariment, The HA team, led by
Director Ms Poonam Sharma, who had joined the
company In 2002 said “We never plan any training
programmes lo the employees.” Required synergy
was not evidenced like sourcing and mixing
Limesione from multiple mines for betier iency.
Thie cement had around 20 percenl of fly ash where

e e

educarg,

rincreased 2c60rding 10 operatia,

am ?p?a'z:mﬂ' policies never 2ddres seq mes
:;‘e‘a in supplies and vanation In quality specific i,

v orders with any kind of penalty. Added 1,
the misery of the state of the company, there was no
checkon MY-W expenditure touched neary
26 percent of 1013l costs 8s the 1arget markets are
ot propeny identified, Dealers were treated not more
{han the entities enabling the products reach the
cuslomers.

Post Takeover Scenarlo of Mysore
cements (M/s HCIL)

Mysore Cements Limited (MCL), a Heldelberg
Gement Group Company, Was promoted in 1968 as
a public limited company by & Kamataka based
indusirialist In technical and financial collaboration
with Kalsers of USA. HeidelbergCement, with its core
products being cement, ready mixed concrete,

1es and related activities, is one of the leading
producers of bullding materials worldwide. The
Company produce and markets cement under the
brand name of ‘Mycem'. MCL's plants are located at
Karnataks, Madhya Pradesh and Uttar Pradesh. The
first one lac fon per annum dry process cement plant
with an invesiment of As.220 lacs at Ammasandra
Dist. Tumkur, Kamataka was commissioned in 1962.
Immediately thereafter, an expansion was planned
which doubled MCL's capacity 10 2 lac ipa in 1966 at
an investment of As.170 lacs Kaisers subsequently
took control of the company. During the year 1974,
the mining lease was acquired for limestone deposits
in the area, The second hand power plant was
purchased from Madhya Pradesh Electricity Board
1o meet 50% of the requirements of Damoh unit. MCL
made steady progress and Increased the capacity at
Ammasandra to 6 Lac Ipa with an investment of other
Rs.230 lacs in 1978, Damoh in Madhya Pradesh, a
& lac tpa green-field cement plant was commissioned
its production In the year 1983, which was set up at
an Investment of Rs.2950 lacs. MCL also modernised
its Ammasandra unit at an invesiment of Rs.3600
lacs, which was successfully completed In January,
1988 and also in the same year commissioned state
of art 6 stage prehealer Kiln at an investment of
Rs,8000 lacs. The Company recefved a letter of intent
In the year 1590 for establishing a new cement plant

“To Ba” or "Not 10 Be'(Part -A)

in Raipur district of Madnya Pradesh with a capacity
of 1.4 million tonnes per annum. The Damoh unit of
the company had started 10 export slag cement 1o
Bangladesh since 1992. MCL had concluded power

jects in the year of 1998 to become self-sufficient
in power at Hts three plants across the country. During
the year 1999, the company made a Joint venture
with Nesher Israel Cement Enterprises of Israel 1o
set up worth of Bs 600-crore 1.5-million-tonne cement
plant at Guibarga in Karnataka. MCL had shelved its
plan 1o sell off its plants at Jhansi, Damoh and
Narsingarh in the year of 2002. During the year 2003-
04, in caution of loss in cemen! business, the
company had entered into production of sponge iron
in Idle Kiln at Ammasandra. After a year, an induction
fumace was added which went in to production in
March of the year 2005, The sponge division of the
company was discontinued in its entirety in the year
2006. The acquisition will give the company a
presence in central and south India through Mysore
Cement's plants in Damoh (MP), Jhansi (UP) and
Ammasandara (Karnataka). Mysore Cement sells its
cement under the ‘Diamond’ brand in these regions

Heidelberg Cement AG

Heidelberg Cement AG is a Multinational
company based out of Heidelberg, Germany founded
in 1873. At present it is operating in more than 40
countries across the world with 110 MTPA cement
capacity. Heidelberg Cement AG is the global market
leader in aggregates and a prominent player in the
fields of cement, concrete and other downstream
activities, making it one of the world's largest
manufacturers of building materials.

Answer the following questions

1. Do you suggest Mr Ashish Guha to go ahead
"To be' the leader of the new entity?If sof if not justify
your suggestion with suitable analysis of the data
available,
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2. If suggestion to Mr Guha is to go ahead and
“To be’ the leader of the new entity, sugges! him a
suilable approach to manage the business and make
il profitable.
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Air India; Becoming the Real King of Good Times?

CLEAR SKIES FROM A LONG
TURBULENT JOURNEY

It would have been much awalled celshrallon
week al Indian Alrlines Houss, New Delhl. Aller a!l,
ae envisaged by Prime Minister Narendra Modi's
gavernmant back in Maroh 2016, Alr India posted an
operaling profit of [As, 106 crores fof FY 2016-16
against an operaling loss of As 2,636, 18 crores In
FY 2014-16 This higtorlo achievement came afler
almosi & dacade (0 years lo be precise), siice Ihe
merger of Al India and Indian Airlines and aver s,
30,000 grores pumped In by Ihe exohequsr In
slabllizing he national carrisr. Il 18 & big news for the
Af-year-old Maharaja which has been steadily losing
market share 10 rivals such as IndiGo and Jet Alrways.
Al presenl, Alf India's share In the ple stands &)
around 16% pompared fo over 6% al Ihe lime of
the merger. While the ticket yield did not help much
In Air India's strong finanelal performance in FY 2016+
16, 1he carrier strengly leveraged upon fall In oll prices
and batter airorat unllization 16 furnaround Iis fortunes,

THE NEXT BIG PROBLEM FOR AIR INDIA

However, Ihe carrer sllll has a long way 1o go
10, Air India Is surviving on # Rs, 80,000 crores baloul
package from lhe government 1hal Is spread over
16 years. Over Rs 22,000 crores has been provided
10 Alr India under the turnaround plan which Includes
financlal suppon towards repayment of princlpal as
well as Interest on government guarantesd loans
taken for alraratl acquisition. Summing up, the carrer
owes over s, 50,000 crores 1o & consortium of 19
lenders. On this gigantic liabllity, 1he carrier pays over
Rs. 4,000 crores as Interest annually.

Ta reduca Iis Interest cash oulgo burden end 1o
funther push ilselt into green, the national carrer has

Ghaahal Kiafas

nagalialing wih 118 lsrders urider ihe Heserye
gsmﬂoﬁ%'a’a q‘ﬂﬂl') Sehame far Suslainalla
Siroluring of Biressed Assals (alsa eormiiioly
referred 10 as '84A"), whioh G1Ves slruggling
companies anoller ahance al (e6ovary.

WHAT EXACTLY I8 THE 84A7

Al earlier In 2016 annaunced BAA whlch is &
soheme mean! 1o assls! In @slrualuring laige ke
[ans where the project 18 up and running, Lndsr (s
soheme, 1he lenders aré requlred o separdls &
sustalnahle loan (lan for which limely repayment is
forasesahie) from an unsusialnable loarn, The lerders
will then b able 1o converl the ursustalnable el
into equity or sqully related inslriments,

As a rsull, on one hand, 1he debt burden of
{he borrawer ls substantially reduced and an the oller
hand promoler’s equily slake Is alse redused, The
ldea Behing the scheme Is thal banke will get Ihe
upside If Ihe company regalns e old glory (gain Irom
the Improved valuatlon a lumaraund &l 1he compaty
will bring) and It also glves Ihe borrower a secontd
ehance 10 (evive the company,

MODALITIES FOR AIR INDIA FOR 84A

The sustainable deb, as per MBI narms for BAA,
Is defined a& the portlon of the loan that can be
serviced througn the exisling cash flow and
sustainable loan should be al least 0% or more of
the unsuslalnable debl. The same should be
approved by the Oversesing Committee of RO to be
classlfied under the BAA,

Beveral officlals of Alr India who are Involvsd In
negotiations with the financlal Instiutions and the
central banker have confirmed thet about fs 20,000
crores of Alr Indla's loans have been found to be

M.8e; MEd, NET (Edu), PhD (Edu) Lecturer Vidya Bhawan G 8 Teachers callege Ldalpur (Fajasthan)

62

TR

Al [ridlisss Bettitnitieg e Fenl Kitk of Gotd Tines

suslaliinble (Whith tan ba serised thiotgh Is cash
fieser) a8kl &bt 118 10,000 6fotas is (proposst) 1o be
outvarlet] Inlo etully. People vorking closaly vith
Ashwanl Lohanl, Ghaliman of At Indla, have
oonlirinet Ihat the nalional sarriat has slaried
niegoliating with lenders (led by GBI Gapital Markets
wihioh 18 a6ting 6 behall of the 19 lendars to Alr Indhia)
1o 6ofivert Hs 10,000 orores of its debt info atjuity
lifitlaf Iha S4A,

IMPACGT ON AIR INDIA

As d potlion of batfier's loaris ars sonvered into
atjully, the antiual interast paymeant outlay will redice
Al least by Hs 1,000 otores, A fowet Inferest oulgo
vl boost the alrine’s efforts 1o funther inorease its
predils.

This In ety vall give the banks & major say In
Alr lidia's furiolionlig and In case the process gets
areen signal (which could take at least six frionths),
It will s first fime that a Publio Sector Undertaking
('PEL) avalls Ihe soheme. Furthermore, succasshul
Implemantation of this scherma may prompt other
sirigaling P&Us 1o 160k Into S4A 1o tackle their
sliassed financlal structures as wall,

Looss Ends

The S4A might lead 16 slightly heaithier financial
stalaments of dabt ridden Alr India but the history
taaches Us that the presumption, conversion of debt
Into eyuity Is a panacea for alf lls, can be Incotreot.
Take for Instance, In Nevember 2010, a consontium
of banks converted As. 1,366 crofes of debt of
Kingfishier Alrlines Into equity, owning 23,21% of the
alfling. The Infamous promoter, too, converied Hs.
648 crores of debt Inte equity, SHill, the alrine could
not be saved. Theoreflcally, squity Is a perennlal
liabllity and costller than debt, which has tax
advantages, It vill be 1oo much for the bankers (and
Ihe government) 1o expact white knights coming 1o
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theif rescue, Also, ABI's schama Is silant about
unsecurad traditors such as the suppliers of aviation
fusl. Whe will protect their intarest? They may not
get thelf dues, but they can cerlainly defay the
process especially if thay tand to approach a court of
law and play spoilsport

We have learnt frorn historcity that financial
angineering oan only help gain confidence of
Invastors and make the financial slatemants greenar
but for sustainable and long tarm growth, real
engineering 1.9. increasing operational efficiencios
ant mulliplying the top line growth are critical for real
turnaraund of Alr India and for it to becoma the real
Maharaja of Indian skies

Nonetheless, Air India affer a very long time
have wilnessed raal efforts being put in by the
governmant and bureaucracy (rather than just being
pumpat in with faxpayers’ monay) which may well
be a resurrection stakeholders of Air Indla has been
laoking for
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FIMT Campus, Kapashera, New De|h| 110037
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