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Liquidity Risk Management in Islamic
and Conventional Banks in Sri Lanka:
A Comparative Study

Issath Nimsith S!
FHA. Shibly?

Abstract : Liquidity risk problem in conventional banks is defined as the risk of being unable either to
meet the obligations of the depositors or 1o fund increases in assets as they fall due without incurring
unacceptable costs or lesses. Evidence from empirical research suggests that there are several variables that
influence the relationship between determinants of liquidity risk and liquidity risk management. Banks are
suggested lo diversify their funding sources or increase the contingent liquidity sources. Further, in their daily
operations, _banks need to provide and maintain liquidity to resolve the regular and irregular demand for liquidity
from depositors. Further propose three techniques to mitigate the regular demand for liquidity.

INTRODUCTION

The banking sector is considered to be an
important source of financing for most businesses in
any economy. At present a lot of countries around
the world currently having dual banking system, as
interest free banks are functioning paralle! to
conventional banks. Today the mos! familiar region
of risk with Islamic and conventional banks is liquidity
risk. Liquidity risk is the outcome from the disparity
involving the maturities of the two sides of the balance
sheet (Akhtar, Ali, and Sadagat, 2011). Banks are
molivated by various reasons to hold a certain amount
of liquid balances. Liquidity refers to the ability of the
bank to meet up deposil withdrawals, maturing loan
request and liabilities without setback. Banks defend
its customers aligned with troubles of liquidity by
caplivating in financial liabilities that can be drained
on demand, on the add side of the balance sheel
and offering dedicated lending services (Ahmed, and
Naqvi. 2011).

Liquidity risk problem in conventional banks is
defined as the risk of being unable either to meet the

obligations of the depositors or to fund increases in
assels as they fall due without incurring unacceptable
costs or losses, The liquidity problem also arises
because of the depositors deciding to redeem their
deposits but the bank has not enough cash in hand.
In reality, banks find imbalances in the asset and
liability side on the regular basis and must need to
manage that accurately else they would face solvency
risks. In order to understand the liquidity risk of the
Islamic banks, we first need to understand the under-
lying principles of the Islamic Banking (Aritfin, 2012).

In case of Islamic banking is relatively new, The
liquidity risk management is the important 1o
management for the Islamic banks as well as the
conventional banks in order to be solvent. Principally,
any effort by Islamic banks to construct a sound
liquidity management should be arranged across the
real business transaction. Because the Islamic banks
deal in the real assets for so it deals in within the
business cycles, coopseration among the business
partners and good conduct of the stakeholders. This
is the core stone of all the Islamic banking operations.
So, Islamic banks are more exposed to the liquidily

1. Lecturer in Accountancy & Finance, Department of Arabic Language, Faculty of Islamic Studies and Arabic
Language, South Eastern University of Sri Lanka, sinimsith@gmaii.com
2. Lecturer in Information Technology, Department of Arabic Language, Faculty of Islamic Studies and Arabic Language,

South Eastern University of Sri Lanka.
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risk thore 1s disharmeny between busingss pariners
or an obvious decling ol business condilion (ismal
and Ailkl, 2010). As lslamic banks are operaling on
tha lrust basis according fo the *Shari'ah” values and
principles, which infuse the industry Irom the inside,
wraal the bank management, sharaholders and
slakeholders as lrusled business pariners. This
ultimately form o syslem of cocperation among the

ez

Ratti (1980) found that dissimitag
1 can cause posilive ["egaliye] l_tl
alfect that show the way to fewer (extra) r
by banks. Kim and Santomero (19gg) fOUnSk Iak,ﬂg
ratigs fruitiess mean o limil bank's j"5°|\wa £
Deakins and Hussain (1994) argued thay rnﬂ sk,
risk estimation has very important infere Elhog .,
banker and business relationships ang p; ":-‘ex ag
on i ting both in lime and resources Ih;u Ilmu

esi-,‘

parinar, 1, 8Y
and balance in the allocation of funds on both the

assol and liability sides,

Prominent leature Is about the Profit Loss
Sharing (PLS) which directs sharing of risks ameng
all the . & thereby ing the
liquidity risks. But the Islamic banking operalions

d with the real they
arg more exposed to vanous kinds of business and
market fisks such as price fluctuation risk, assel

1p fisk
while financing loans fnleresl:fr;:aga::,,::unu that
deeply on their equily, face extra complg depeny
inclined to be fairly additional conservative j i
{heir loan able resources than convn 2
banks.Clementi (2001) presented an g‘_.”,e"'mnar
tendency in consalidation of the markmne of the
reviewing present suggestions on new Has' I""""‘ ig
and on the bank’s capital adequacy, T: Accarg
ghted the retuming difficulty of liquigity ;::::r
n

lossos nsk. and downtum risk.
Thesa nsks may aflect the perlormance of the |slamic
banks and causes 8 mismalch between the assels

9
presented some examination
: of fresh dove men

and liability {lqbal, 2012], With this b
obvious thal there are dillerences in belween the

liguiddity risk 9 tof [slamic and C

p y in risk transter mathod, Ty 4
. Thy
kground, it is that mod muslbe handied m'len :mlmrl
aaf—e. am_ﬁ found risk management as significant
af syslem. it goal
and G (2004) abserved iha

banks. Further, there are a number of
I'mr.l_boan done in many counirles such as Malaysia,
Pakistan and Bahrain, Bul Ihere is no such research
done in Sri Lankan Contexl. Therelore, In order to fill
this research gap, this research is aimed lo
invasiigate on the hiquidily risk managemen ol Islamic
and Conventional banks of Sif Lanka,

LITERATURE REVIEW

To estimale loss rales and schemi i
min lity of
_ponrana, a simple slatistical tool by meagn?zfﬁnsk
:1:10: was daveloped lor risk measurement (Smith
] 0 Fisk on C Instal Cred'iI"
964). Modiglian| and Pogue (1974) presented Mn‘

perfarmance of an Islamic banks an i
banking scheme can offer liquidity anddsﬁ:g:ls'h i
process of money creation from sida In“;'lhe
:;mjnhuhnq transaclions accounts and found lhalidi:
of profits and losses is an alllacﬁ:e’tada?c:r;o?alzls
haqxs. Gabbi (2004) emphasized about the (Qiianc:
of risks on organization's place in the market. The
sludy explained that fiquidity risk can be contmlEe:lin
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esence of liquidity risk more realistic loss can be
eshl'“m'd by liquidity adjusted conditional value at
risk which provides a betler measure for risk. And
also suggested efficient Monte Carlo method: which

Sawada (2010) investigated that in the limes of
crises, dus lo the liquidity shock persuaded by the
deposilors, banks increase their cash holdings by
selling thelr securilies In the financial markel, not by
liquidating their loans. As thay adjus! their porifolio

applies 1o partfolio of or single
and finds approximale condilional value at risk and
risk al value al all percentiles from the loss distribution
with in single sel of samples. Anas and Mounira
(2008) suggesis that Islamic banks should sirengthen
their sk managemenl practices such as, to enhance
secondary marke! they need price ransparency and
liquidity. Moreover, Ihey can trade Sukuks and
Financial Takaful (insurance) as a medium of risk-
hedging. Hassan (2008) argues Ihal Ihree types of
risks are being faced by Islamic banks in Brunei
parussalam such as, credil nsk, foreign-exchange
fisk and operaling risk, and they are managing those
risks very efficiently with the help of risk managemen!
practices, which includes risk idenlification (R} and
risk assessment and analysis (RAA). Dinger (2009)
proposed that in i ies, due o the
existence of lransnalional banks aggregale liquidity
shortage risk has been reduced, as in narmal

gircumstances they are holding low liquidity assels

but in crises they holds higher liguid assels as

compared lo single market banks.

(2009) ir that in the
period of systematic liquidity sk {illiquidity) of those
slocks which provides high rate of return were
negalively related lo the price of liquidity risk.
Therefore, syslemalic iquidity risk is not priced as
an asset-specific risk but as market-wide systematic
risk a5 it is enough to occupy all liquidity related risks.
Uddin (2009} identiied that there exists the negative
i i liquidity and slock retum, as

’Lhamc;ourse of p thal are rely
o the scale and scope of financial measur i
85, seei
as rarpel banks are capable both lo manage addilinnng
maﬂ@l information and to influence monetary policy
l'um-h:ins. thngr{QClUG} found that shor-term yield
are d by liquidity risk. Franck and

measure of ngk; relative measure
+ by be
:J::n' -J-nonsum of tetal risk denoled by staida::
w::]r:n‘.;f]ul':‘ng on l;na:mhry ralo of return between
oy eslablished beta meas
mare signilicant lor securities’ pricing and ot

Kr:us‘z (2007) found that securities market matter
mara in supporting bank for likely Hyuidity deficiency
h_-l':lle sl‘udyir]g the function of slock exchange asa
similar of and lender of last resort. Many

Tor great partfolios, Dohert mode

. v (1975}

::;GI: oer: lass probabililies 1o lr;nw how lh:soopej
vel ol inlerdepoandence con i

ways of irealing risk ral o

B E Iy on the composhion of quallty

dealers asser that extra ligui
" iquid markets are superior
fo jewet ligquid markets (Mainelli, 2008) and found

stock become more iliquid the liquidity nsk increases
mare than the relative rate, also indicale that retum
is not affected by the fluciuations in the relative stock
liquidity. Ismal (2010) indicate that with respect lo
liquidity management, the Islamic banks in Indonesia
are evaluating themselves on Ihe basis of Ihree
laclars such as, banks liquidity managemant palicy,
liability side and asset side, and they stands in the
index of “good grade. Ismal (2010) suggesied that
|slamic banks should improve heir policies to balance
liability and asset, communicate their operalions and
inei to public to deepen their understanding

of liquid Nawikilne d
and lighiness. T i
Zheng and Shen (2008) staled thal in the

'bowards Islamic banks and restruclure management
of liquidity on asset and liability side in order to
improve and strengthen their liguidity managemenl.

dynamically through selling and buying their securbes
in financial markel Ojo (2010) emphasized on the
significance ol risks all the way through a position 1o
the vital role engaged by capital adequacy. On the
basis of Accord principles the study observed that
beside substantial development, a lot work is yel lo
be done specifically relative lo liquidity fisk.

PROBLEM STATEMENT

The risk summary of Islamic banks is more or
Jess parallel to the conventional {interest-based)
banks. On the other hand, the risk faced by Islamic
panks is categorized in two dimensions. The first
dimensions of practice which are alike lo conventional
slructures, and nol in disagreement with the Islamic
finance principles, and the secand dimension of
practices which are new-fangled or tailored and are
believed to congregate the Islamic law and principles.
One such scenario is the lermination of the
“NMurabahah" agreemenl that boosts the possibility
for liquidity troubles (Anas and Mounira, 2008).
Discovering, gauging, managing and scrutinizing a
variety of risk contacls is the major fundamentals ol
sk f This arg proved
from some researches of Pakistan and some resear-
ches Bangladesh also proved that even Liguadity Risk
is hazardous for the both Istamic and Conventional
banks, and Islamic Bank's Liguidity Risk Management
practice ditfers from the Conventional Bank's Liquidity
Risk Some hes of ysiaand
Bahrain also proved facts in this context. But there
fsn't any effort to prove and 1o conduct any researches
in this context in Sri Lanka. On this basis, this

his aimed to investigate tha ing p

statement; "Whether the Islamic banking risk
differs from the conventional bank risk™.

RESEARCH QUESTIONS
The lollowing two research questions are deve-
loped lo investigate the above problem statement.
1. Does Islamic bank's liquidity risk manage-
ment praclice differ from the conventional
bank’s liquidity risk managemen| praclice?



" 1 : 1 F M

2. What are the relalionships between I_he
determminants of liquidity nsk and liquidity risk

managemenl praclice?

OBJECTIVES OF THE STUDY
The objectives of this siudy are:

Hyp
The following null hypothesgg
altemative hypotheses (H,) had been cong H,) ang
Inis study. They are: Tucleq,
H_.: There is no relationship batw,
" Financial Institutlon and ffq"u'l:nsa 7
" ) ¥ ng

T the hquidity risk Lol
|stamic and conventional bariks in Sri Lanka.

2. To identily the relationship and impact of
the Size of the Financlal Instilution (SFI),
Netwarking Capital [NWC), Retum on Equity
(ROE), Capital Adequacy Ratio (CAR) and
Retum on Assel (ROA) on the liquidity risk
managemen! of both |slamic and
convenlional banks in Sri Lanka.

METHODOLOGY
Conceptual Framework

.‘rhe P (Figure:1) il
the link batween the determinants of liquidity risk and

+ There Is a relationship betwee
Financial Institution and U;ut:‘ﬂ Size o
Management, Aty Rig,
Hy: There is no relationship betwes
n N
Capltal and Liquidity Risk Manag,,ﬂu‘;“* g
H_: There Is a relationship betwesn ’

=

Net Worjq

Liquidily Aisk Managarnent b Islamic and Conventianal Bonks In 5 Lanka: A Comparatne Shudy

5

ol size yoar by yaar from

slightly

determinants ol liquidity risk and lig y fisk
management practicas. Dala were collecled rom
gecondary source from annual reports of the selected
panks. The sampla consisls of 3 banks; of which ene
is Istamic and two are convantional banks. Dala was
collected from the bank's annual reparls over the
period 2008 - 2011,

RESULTS AND DISCUSSION
size of Financlal Institution - SFI
5Fl Is measured by laking the logariinm of total

assels. SFI of lslamic Bank Is less than SFI of
jonal Banks. Result of SFI s shown in the

Capllal and Liquidity Risk M,
H_: There is no relationship b
- ) P betwee
Equity and Liquidiy Risk Managamacs " °1
H,;t There is a relationship between Rgf,
Equity and Liguidity Risk Mﬂﬂagg[“emum o
H,: There is no relationship betw, .
,:\dequa:y Ralio and L[quﬁ‘:::yca;:::

liquidity sk managemenl of banks and
lization of the vari Ewvidi from
research suggesls thal there are several variables
that infl the i i
ol liguidity risk and ligquidily risk management.
!:)mermmanls ol liquidity nsk management {LRM)
mcm the S_'u:e of Financial Institution (SFI), Net
Wot_kmp Capital {NWC), Return on Equity (ROE),
(Cnag:rl ::equacy Ratio (CAR) and Return on Assets
sed on the above varables the i
conceplual lramewark, folloving

[ETrE

Flgure 1: Concepiual Framework for the Research

H,,: Therzis arelationship between Capil
; 8, l-“oem
acy Ratio and Liquidity Risk Manau;:mr i
H,: There is no {ada_h'unshfp between F!enum.
Assets and Liquidity Risk Management E
: There iz a relationship between R :
Assels and Liguidity Risk Managom::m =

METHODS OF ANALYSIS

To igate the relati ps b the
determinants of liquidity risk and liquidity rigk
management in Sri Lanka, this study emplo :d
methodologies adopled in prior research In this alrea_
Most studies which Investigate these relalionships
have used a positivis! research paradigm of a
deduction methed and quantitative techniques to
analyze the data that is collected from secondary
sources. In order to examine the extent to which the
betaan Isisig 1l prac gre giffsrent In

een Inl._awucand conventional banks in Sri Lanka,
ammpara!ws_ analysis was conducled, Analysis was:
ﬁuclm using SPSS 20 software package, Ratio
analysis was used to compare the different Nguidiy

i

c
{able and figure below:
Table 1: Size of Financial Institution

Wusiim Commarsial | Fiation Mational
Bark mk

ZICH
01
it

Gources: Survey data
Figure 2: Size of Financlal Institullon

FLY i i
|
0000 . - - =z -
15000 d’-""—'_ — m\mﬂ
1 ~= hragle's
" ooen e Rank
soeo ¢ —w::ﬁ
Bank
0000 1=~ —r =

FL I U L]

Sources:Survey data
The size of the conventional banks is more Lhan
Istamic banks. This is because that, Islamic banks
are Ihe new antrants in the banking industry of Sri
Lanka. The SFI value of Islamic bank is 16.075 in
2008, the SFI value is lower. While SFI value of bolh
slate and privats conventional banks are more than
19, SFI value of Islamic Bank is less than 19, This
indicales the dilferential vaiues Liguidity Risk
I ol bath islamic and

;nar'::ga;nent praclice of Islamic and 1
out I 1 sadiher i e
there |s an asscciation between the

g it p
Conventional banks. Howaver, Islamic bank is

2008 o 2011,

NET WORKING CAPITAL - NWC

Nat Working Capital Ratio Is used in vanous
sthar financial formulas that deal with cash flaws. Nel
Warking Capital Ralio Indicates whether a bank has
enough short term assels o caver its short lerm debl
and also gives investors an Idea of Ihe bank's

iylng operational efficiency. Net Working Capital
result Is shown in table and figure below:

Table 2: Net Worklng Capltal

Mugiim Peopie's | Hatien
Commerclal Bank ank Mational Bank

FT0 k] 0o7E

406 1 1.075

T 1065

—isET ] 1067

Sources: Survey dala
Flgure 3: Net Working Capital

el
=
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- Hawn
Naond
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Sources:Survey data

FErom 2008 1o 2011 Net Working Capital of the
\stamic bank Is more than Gonventional banks. This
indicates ability of Islamic Banks lo caver their short
term fi ial needs, Nel ing Gapital i
continuously in 2008 and in 2008. But in 2010 i
decrease by 0.008. While NWC Ralos ol Islamic
Bank is more than 1.2, NWG Ratios of Conventional
banks are lower lor selected period. This indicates
the differential Liquidity Risk Managemani practices
of both Islamic and Convenlional banks. However
Islamic bank is showing higher Net Warking Capital
liom 2008 10 2011,




NETUNRN ON EQUITY

Ty potuain o o ity 8 measdned oo 1he ratio of
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Capilal Adequacy of Islamiz bank |s more i
i an

1 of thy al |
Il:nnkn Pt on Cquity ef Islnmic bank decrease
W Il ywear 2000 to 2010, Bul in 2 il
Ly 0005, Tho OE Rntio of Islamic g:.r'\k'::’ﬁr?g;i:
000 Lt I 2011, 1l wiva 0.050. In cnso of Con\;‘emiun
Bk, Mot on Cepuity of state biank Increnses trends.
yom by yoar, A tho sama fime, Feturn on Equity of
Private bank is dacrensing from 2008, While HYOE
At of Conventionnl banks nio highar [ﬁ 383}, ROE
Pt o Isdivmis: Bk s lowar {0,055). This ROE resul
Inhicites hal tha dillergntial Liquidity Risk Mannge-
menl peacticos of both lslamilc and Conveniiurl
vk Howoven, Islnnig bank Is showlng docrea e
Yot ol ROE yoar by yoar from 2008 1o gnu =

CAPITAL ADEQUACY RATIO

mlmﬁmwl.\lquunw Antials n measure of a bark's
o LIt oxprossod s g Porconiage ol a bank's
b wolghtod credit oxpasuras. This ratlo Is used o

| banks. Even though

HRalio ol Islamiz bank decfaas:s:re;nciinllz:f:quaw
2008102011 from 2,139 10 1.171, The C&Horlo ek
bank is 2.139 in 2008, 1.180 In 2009, 1,455 | i
and 1.171 In 2011, In case af Con;m:ttlon :2010
Capltal Adequacy Ratio of state bank and privals o
nearby same. While CAR of Islamic Bark is rt;ara
than 1, CAR of beth slate and privale convenliom
banks_axe lower than 1, This indicales the dmerenrl:.:
Liquidity Risk Management practices of both |sig
and Conventional banks, e

RETURN ON ASSETS

The relurn on assets |s calculated as
of the banks 1o tolal assets, The return o:e::srglt:
ralio indicates how much Ihe banks are generaling
prefit through afliclent employment of its resources.
ROA result is shown In table and figure below; :

Liguidety Flisk Monagomant in lslamic and Conventional Banks in G Lanka A Comparative Study

Table 5: Relurn on Assols
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Aeturn on Assal af Islamic bank is more than
Cenventional banks. Because of Islamic Bank s an
assel based banking system. Mosltly it deals with
assels, In caso of Convenlional banks, Aaolurn on
Asselof Privalo bank decreased lrom 0,126 10 0.015
petwesn the years 2008 and 2011, Return on Assel
o! Stale bank increased from 0,007 to 0.015 belween
Ihe years 2008 and 2011, In case of Islamic bank,
Relurn on Asset decreased from 2008 to 2010 from
0,020 to 0.014, In 2011 itincreased by 0.005. Even il
| decreased Return on Assel of Islamic bank Is higher
than Relurn on Assel of Conventional Banks,

LIQUIDITY RISK MANAGEMENT
The Liquidity Aisk Managemaent ol the Islamic
and i banks is d using the cash
and cash equivalent 1o tolal assets. The high vatue
of tha ratio shows the better liquidity position. LAM
rosult Is shown in Inble and figure below:
Table &: Liquidity Risk Management
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Figure 7: Liquidity Risk Management
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Liquidity Aisk Managemani is beller in
Gonvanticnal banks than lslamlc Bank, In casa of
Conventional banks, Liquidity Risk Manngeman of
Private bank docreased Irom 0.913 1o 0.097 batwean
Ihe years 2008 and 2009, In ordor it docreasod as
0.057 In 2010 and 0.39 In 2011. Aisk Managomont
of State bank increased from 0.045 10 0.105 botween
the years 2008 and 2009. Bul from 2009 10 2011, it
decreased from 0.105 to 0.053. In case of Islamic
hank, Liguidily Risk Management is lower than
Conventional Bank. While Liquidity Risk Managemant
of Conventional bank ls more Ihan 0.03, Liquidity Pk
Management of Islamic bank Is lower than 0.02, This
positlon Indicates that Ihe Liquldity Risk Managomant
praclica of Conventional bank ditfer Irom Liquidity
RAisk Management praclice of Istamic Bank,

RESULT OF CORRELATION ANALYSIS

Correlation analysis expose that most of the
varlables are negatively correlated. This means tha

ianshi L les Is negalive. Tha
resulls of the two main Varlables (Liquidity Risk
Management and Delerminants of Liquidity Risk}
C i Is and hypothesis lesting are os
lollows: The above table:7 shows ralalionship
between dependent (LAM)} and independent (SF1,
NWC, AQE, CAR and ROA) varlables of Islamic bank
in overall correlalion of coeflicient tabla.

it simply describes that there is positive
relationship between LAM and SF1 and thero |s no
significant between those Iwo variables. There is
negative relationship belween LAM and NWC and
there is no signifs b thosa two
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There is positive relatonship between LAM and ROE
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fables. And furih

. It can be descrit:
there is negalive relationship between LAM and C!:::

and there Is no significant belwogn
variables. And aiso thero Is negajjyg ‘“ %,
patween LAM and ROA and Iharg |g "unlnn%::
botwaeen those [wo variables, %Ign‘nc‘-:
The glven labla : 8 shows telallongp

pend nt {LAM) and Indepand, L {SFy n "“n
CAR ond ROA) varlables of Convony; N i
overall corralallon of coefliclant table, Ona| 38%‘1_

I simply describes that thare is sy

relationship between LAM and SFj 4 Iy““Ual,‘
significant between those two vmla‘;lu thapg '
signiticant level. There s sirgn, . leg I
ralationship between LAM and Nwgc . n““““u.
signilicant between those lwo varlables org |y

gl ship botwean LAM ang pel®
{haere Is na significant between those g any
And furthermore, Il describes that thora | vy I
relationshlp belween LAM and CAR and Iah g
significant between those wo varlabiog 018 |5
Ihera is strongly positive relationship po, n;.:"d aisg
and AOA and thera is signifieant betwagr, on LRy
variables al 1% significant lovel, 1hose py,

Table 9: Correlatlon analysis
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Liquidy FUBk Managomarl In latamic aru Conventionnl Bunks in G Lanka: A Comparative Sludy

CONCLUSION AND RECOMMENDATIONS

This study oxominos tho liquidity risk
manag | by laking 0:“1\' L Lot
jslamic and Convonlional Banks in Sri Lanka, The
gludy found 1hat tha relatisnship of Slzo of Financial
[nstitution with Liguldity Risk Managomont (a positive
anu not sigrificant in islamic bank ond regativo and
significant in G banks. Tha r
af Notwerking Capital with Liquidity Risk Managoment
ia negative and not significant In lslamle Bank and
nogalive and siynificant in Cenvantlonal banks, The
refationship of Aolum on Equily with Uiguidity Risk
[ o 1 I nop: and not slg hoth in
1siamic and Convantianal barks. The relationship of
capital Adegquacy Ralle with Liquidity Rlsk
wmanagemant s negative and nat significant bath in

hair | lod deposit . Bome of the
syelomaltic Liquidity Risk can ba reduced through the
wusa of ik mitig and i “

Throe genarle risk-miligation siralegios:

0. Eliminate or avoid risks by simple business
proclices;

Translor risks lo olhar partcipanis
. Activaly manage risks at the bank level
(nccoplanca of risk).

For the growih ol lslamic financial industry,
bankers, regulalors, and “shari‘ah” scholars
undorstand the inharent Liquidity Rigks arising in
|hose i and lakp approp policies 10

calor o those noeds. Devalap Liguidity Risk
b and trhal are

compaliblo with "shanah” Increase tank's cost of
fundl i ly decreases bank's

o

|slamic and Convenilonal banks. Tho Ip of

Liquidity manag ig dficult in fsta

Aaolurn on Assat with Liquldity Risk M ]

nogative and not slgnificant in Islamic Bank and
positive and significant In Conventional banks.

Based on the analyses the researcher has

d the as

gaslions la the of tha readers. The

banks due lo the lack or limitation ol practcal
Insirumants and the small number of particpants on
the monay market, B maost ol the ]
liquidity toels are nol according 1o =Sharrah®, Istamic
banks sustain higher liquidity ratios compared lo

I banka. It I3 imps for the o

i
gludy also comes oul wilh the
recommaondationa:

Banks are suggestad Io diveralfy their funding
sources or increase the contingent liquidity sources.
Furlher, In thelr daily eperalions, banks need 1o
pravide and maintain liquidity 1 resalve the regular
and irregular demand for liquidity fram deposilors.
Further propase three techniques to miligale the
regular demand for liquidity. The first one Is to invest
mare unds in liquid foans and/or keep more cashin
hand. The second one is to diversily sources of
funding Irom varlous depositors. The final one s lo
use the central bank as the las! resorl lo provide
emargency liquidity 1o fulfill the regular demand for
ligquidity from dep To ge the predictabl
imegular demand for liquidity, banks should have an
eelimale of the short-term demand for liquidity based

©n thair past exper pecifically, in estimati
jons are made that the predictable iregular
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demand for liquidity has seasonal, cyclical, and trend
{aciors. Therslore, unless there is an erraf condition,
it should be possible lo identity the predictable
Irreguiar demand for hiquidity. In order 1o Increase
\he accuracy of lheir estimation, the banks should
find oul lrom thaeir clients details on the scheduls of

[

sellers and the bank regulators to wark logather to
Improve the risk disclosuras, including hquidity nsk. It
|s hoped also that by having adequate diaclosure in
Ihe annual reports, particularly risk infarmation, lulure
banking crises could be avoided. Islamic banks In
Sri Lanka mus! strengthen ils awareness campaign
fo its deposilors especially in its bid lo improve its
liquidity risk management. Furthermara, 1l musl
maintain thair practice of equity based financing as it
was lound pralseworthy by thair cllents. The Istamic
bank management should adopl adequate Internal
conlrols over banks’ liquidity risk management
process which should be a part of the overall syslem
of Internal conlrol to avoid liquidity problems in the
future. One of the common techniques used in
banking theory to improve the perlormanca ol asset
and liability is called the Gap Analysis. This technigue
aid the output of the assets side and the liability sida
over a certain petiod of time, It sugges!s thal banks
malntain a higher return on the assel side than the
liability side. On the practical level, assel liability
commitiea (ALCO) arranges the siralegies to
implament the liguidity management palicies in
kon with the Risk 1]
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Developing a Compelling Brand Positioning through
Advertising in Rural Sector

Dr. Allt Kumar Shukla

Abstract : Brand posilloning refers to the specific, Intended meaning of the bra

nd in the mind of targeted

customers. A brand posilioned by relating It 1a

itigning is & function that Includes

¥
{he markel, which target public the brand is largeted at, and

it gs and 1o ‘ goals and lives. Brand
tysis and p an how that brand is positioned in

ing a desired ion of the brand.

ial for brand it. The rural p used
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1o move hrough the channel of local markel, central, jobbing ma

rkel or secondary market and ultimalely to

gilher consumers of Industrial users In this paper Ihe research activily has been undertakan lo measura the

through Ising in rural seclor

worth of the specific el of de ping a P

in India.

brand p

Keywords: Allernative, Behavioural ellects, Aural Buyers, Brand recognition, Posilioning

INTRODUCTION

and progress to the teeming milllons of countries
where people run alter Jobs. To fully assess
igi i of several

Brand positioning is lo the specific,
meaning of the brand in the mind of largeted
A brand it by relating it to

peli fferings and to " goals and
fives. Brand is a network of associations. Brands are
a ubiquitous part ol modemn markets, Brands are one
ol the most universal aspects ol markets. Every
organization, whether it compeles in consumer
markets, has a brand-an identity, a name, a

9 q P
tools, nel the leas! of which is reasconed judgment by
the markeling leam. A typical adverising campaign
lasl between 4 weeks and 3 manths. Those with
conlinuous formats run adverlising unitormly
throughout the year. Campaigns wilh pulsaling
formals feature advertisements throughout the year
with a spurt of additional advertising during major
such as Cl . A disc formal
periods when there are no adverlisements

P Sachs, C. pill
and McKinesy & Company are all focused on
business-lo-business markets and have brands that
are gnized by Iheir just as Under
Ammour, Goca-cola, and Mercedes-Benz, Tata, Bata,
Parke, LG, Samsung, Sony, Godrej elc. are known to
their consumers. Mare generally, axygen, electricity,
waler, financial advice, and even weather forecasis
are dislinguished by brands, Even people are brands,
for good ond bad, Think Tiger Woods. It would be
difficuit to find a persan who is nol louched by a brand.

and others when adverising is heavily used. Diel and
exercise programs tend 1o focus on the New Year
and the starl of summer, Assessments ol all these
campalgns center on allitudinal effects and

i ellects on brand p In
rural sector. Allitludinal effects are measured using
surveys and Inlerviews via various media. Focus
groups assist in evaluating messages prior lo and
after being rel d. Allitudes to be s d includa
recall ol the ad, recognition of the brand, allitudes or

Advertising is one of the very lew sarvice ind
which is growing at zenith rale to bring prosperity

feelings, brand positi [= ol loyalty, and
brand equity or parity.
and o Studies, Gandhi Kashi

—_—
Protessor, Depariment of C: Faculty of ©

Vidyapith, Varanasi,
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dilemma, lo gather background iny, paveloping o G () Brand g thraugh A g in Aural Socior 12
LITERATURE REVIEW toplc, lo refine the research quesmﬂm‘ oy
: e
To conduct the study on the Influence ol brand. pasitioning "ogary, P TR TR [ ] P 3 O o OO R N B
a g on brand pi in rural "___ I Lol Lo 20 ma far fonfra foe [un feme
cector, research has taken {he various lﬁetalUl’em':d' Hypothesis of the Study O | C (XA EE R P P = |-
detall sludy. Allhough soma earlier literature repol . ) - FPT==iu FYaN PP PR RN PO PR PO T
posiive athiudos toward adverlising, mastof the more H1: Thara "’":"9“‘"’:3"' difference g, = PR I P e P P )
recent researcher have found that consumers rural buyers regarding brand pasiiigny,, h,m”'! I A A L L R o s ey vt —|=m |
9 have negal iludes lowards ads, The listening, reading and viewing habitg e R e e T % v =
public's perceplion of adverising has been in the eyes advertisements of all kinds of prodycts dug 1 by oo B
of advertising research lor mare than hall a cenlury  rural buyers. Cagoy » Mole: * significant al .01 lovel.
(Shavill el al, 1998; Alwilt and Prabhaker, 1992). H2: There is ne significant difference 3 ‘1--*-* TR o TR T T T Source: Survey Data
Overtime o of has changadand el buyers rogarding brand posiamme 0% (= (o | | !
research shows thal the opinion an advertising is listening, reading and viewing habiis lnu '°"‘M1| | Results
mixed. TI';eI:a i ad ,xlam:] Ih:! ad’vsrlllsemsnls ol all kinds of Produgts the | B Tl e P B The mas! common advarlisemenis are offered
Con et cans slalerd ws complax and level of rural buyers, due gy | by manufactures or sellers to rural consumars have
sumer allitudes were considered to have thres ! lab d
. —tr 1% g ™ " Tt been by tha Tabla | depicts
alements which are cagnitive, affective and Analysis and Interpretation | | Ihe fourth rural who e 0
behaw:)ral' Lr:umer. 2006). To betler um:lerstand_ the To avoid sell-Interview and 1o vaig, L [ | (10 to 20 years old) listen, read and see the
ising ala Lol I - 1 any kind of ts 1
markelers need 1o consider their beflels and fealings. |5 1113, 10 percan of lhe responge, the - [ros fore Jur fe Jome advedisemants of &y 1 piclicts or sarvicos
’ ing Interviewed by the Researche nls way, | Hence, it may be cancluded that most of tha rural
::ul advertising as well as the way they behave archier. LA i 5 consumers listen, read and see the advertisemants
ards it (Wellbacher, 2003). While mast pocple Table 1: Age wise Rural Consumers Lig,, i ol differant type (s} of the product (s).
agreed thal adverlising is informative, they stil do Read and See the Ad n, o e [ fer e
not lrust advertising. They feel thal advertising | — i | Table 2 slaled that education bacame maln
coniuesiotvcomol e i ey puchase | | = e e [ O - e o e e oo lerk s
ﬂm:iubeh“e Hing thay: ablain beller value, from o Hole" AgREIL ML a:ynklr?é n: pr\f?dl et the I
products which - 1 ! 2 . asymp
o, Gy oo ok adyarized (Shavl ol al ; Sourpe; sy o significance (2-tailed) p-value al 01 significance leval,
oo a R s L preguts B m0) Table 2. lon-Wise Rural C ol = 6 concludes thal there Is significant difference
ik 38 ot 9";" | much of the Listen, Read and See the Advertisements among the rural consumers towards viewing the
" . Regarding Brand Posilioning i lan-wl e "l" 'D'elﬂh:v Ic:b:w be
e + —— 1 plays vital role for obiserving
OBJECTIVE OF THE STUDY — ST ok the advertisement of any kind of praduct in rural
2 s, =1 India
Otjectves of the study are lollowing: e M |==i= - Hy
1. To study the trand poshioning among the - — e e CONCLUSION
rural buyers lowards advertisement of b =
various products and services, oo il (T L P L Ll OO L Education plays a vital role for observing the
2. To the policies ding brand PT==g PR Ry Ry L ey P adverlisernent of any kind of product In rural India.
posilioning which may be adopted by th || 5 o Lll] Y Listening, reading and viewing habils prevail in malo
sers 1o enl ar:on; 3 e v o = |= category on higher side in comparrson lo lemalo
the rural buyers fow. = [T [ [ [ e | cants; L ding the I process
sarvices, Al preodfiich; snd o L L g of creation and managing traits allows brand
o o v e e managers on one hand to adapl thelr brand
Methodology of the Study o eyl o P Py pomay i PO ion strategy on the image hey wanl to
T & & project for the consumers, and on the other hand,
& P present study is the mixture af - LRy B LN OB LN Ll ol L e help them better differentiate their brands relatively
scriplive, pure and empirical in natu, L £ — T ta i Bachelor rural are less
1he K S N o O e I Seonaio pro bl
to married rural people. Students foliowad by

g of lising




pusiressan ermpioyee of prvate sacion, amens.
o= are lass m nurmher fan those who Isten, read
and see Do adversement of al knds of products.
Rural corsumers of dsinct Varanas:, fofowed By
Crancaut ang Mrgapur are very much prona 10
istan read and ses te advertsement of producis.
Today's brand marketars are facing cut-throat

it n the market. Rising
competton on e domeste font farces a company
= go kor a corporats brand makeover. But a mere
changs N g will rot senve the purpose; | requires
an overal corporate wdentty makeover fo represent
& fundamental shel n the way the companies operate.
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Absiract : Banking sector relorms Indtintod in 1991 providod
and officient banking systom in India. Tho uphfiment In nasot yuality and docling In pon-parforming Asnuts
(NPA) waro 1he priimary objective, Non-porforming Assul (NPA) ks an | ingrad y ]
health of banks and oven loday, it is o subject of gronl concuim tor alt banks. In this respect, 1ha cutrent papor
y ngaols in banks of Indin. In tho prosant slinly, banks

to bulid o healihlor, ]

1 in nnnl of

thia trond In ol

Shawiit, S.P. Lowrey & Maelnar, . I Inta lour fos vl J
| 2. aclibiicisd

Inl banka, public suclor Lanks, new privalo soclar

attues fowards acverising: Mors Jorec U Pty 00 €01€9
meght think. Jourmal of Advert,

fa  banks and ol privaio sector banks. For tha infention of studying NPA amongsl those bank groupa. NPA Ia

35(4), 722, Eing Resg,“ gaugl‘d through four indicators |o. Gioss NPA as% of gross nuvancos, groas NPA na% ol lotal nssets, Mol

Stukia, Ajit K. (2013), Marketing M,

Editon), Vaibhav Laxmi Praka, fang
shan, Varanag, has shown o downlurn over the snmplo yowrs.

NPA as®s of not advances and nel NPA 0% of total nasols. Tha timo pariod of tho study ls 2001 10 2013 Data
{5 onalysed using trond ting anolysls. Tho rosults concluda (hat NPA porconingo waro vary Tigh In 2002 which

@

) nesole publllc soctor

Keywords: Non-performing assels, gross non-p:

ing nssols, nat Il

banks, privale seclor banks, schedulod commercial banks.

INTRODUCTION

Rote of banks Is impamtive in the growth and
developmant of o country ond banks nct s reservelrs
ol resources y for the I
development of any country across the giobe. The
same |s Irue ond applicable lor tho Indian banking
seclor, Genefally, the perfarmance of banks |s direcily
and positively linked 1o the performance of on

and fare thore p ity s subjoct
1o major threal from the perlormance ol varous
componenis ol econamy. 1l the economy goos Into

dolaulta which have bonring on the pralitntdiity and
net-warth of banka bosldes oroding the vatuy of tha
nssot. Tho growth of NPA roquites nocossily al
provislons, which londs to reduction ol the ovorall
profits and shorgholdors” valuo. Indood. the financial
soctor roforms Inftintod In 1991 havo commanuabily
changed Iho visage of tho Indinn banking Industry
whoro uplitment In assot quality nnd toching In non-
porfarming Assots (NPA) was tho primary olyjective.

Howoawvar, ovan laday, tho inlensity ol NPA I
vory high In alt groups of banks allhough o doehing
avor tho yoars hns boon obsorvad, Thus, NPA

Ihe problem of move loward 3 Y.
the loans granted by banks 1o dilferont business and
sogmenls are likaly to be converled inta nan
parlorming loans |.e. lafluro of repaymant of loan and
hence risk of Non Perlorming Assels {NPAS) starts
jooming over the balance sheels of banks. A high
Jevel of NPA Indicales o voluminaus number of credit

g 1 s n mnttor of cor lar Lanks of all
catogorios and 1hus, 1o purpose of cutront paper is
to 00 tho trond In tho lavel of NPAs ncross dilteront
categorios of banks.

Tho ramaindor of tha papor ls organised as
follows: roviow of lilomiura (3 done in the noxt section.
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1 is Isfowed by ebjectves of the study. Anar his
mmdusmsmmlnhhﬂd
by & dscussan on analyss and resulls.

LITERATURE REVIEW

Nan Pertarming Assets are a serious drain on
e efecency and eflectiveness of banks as banks
cannat resena income on such accounts. VanoUus
sludres have been done over lasl lew years
canc g on vanous ol Non
pertameng assels such ns thair concept, relatanship
with vanous P . parali
assessment of NPAs between public sector banks
and privata sector banks and also secing tho patiem
o trend of NPAs i banks over ime. On companng
NPA of Indan Banks with (nternational banks,

Circle, Bihor, Findings and Infergnc,,

analysls recommended key changes i 1, 2256
policy, project financing norms, fagay tho rogy,
supervision of NPA accounts, The fin: g , |
earler studies have been indicative g ‘hlnns 0[::
trond in level of NPAS In Indian banking 1 dacu,.,‘
Ihe studses have nol given dus "“‘"tha:u Mg, b
of the banks. Thus, current study, iy 5 1 g1y,
study lrend analysis of banks, hos mvlm; vy
Into 4 catogories and has lakon a decade ‘°:'a an,

e,

Conceptual framework of NP4 3

According to ABI, an assel beg
when it falls o produce Income for Ihg:'::: o A
words, NPA refers 10 a situation of an i In by
debt where the borrower lails 1o pay l'Sk'flmnm

Deolalkar, G.H. (1998) stalod that tho i
focus on NPA partcularty alter 1991 influenced the
rek-taking behavior of banks. The problam of the NPA
=5 handked gifferently by ditferent countries dopending
on the economic system under which the bank
operates. The author slated that banks i India holds
egher levels of NPA than Intemational banks. The
observalions ol Gopalakrishnan, T.V. (2004)
presented the stermness of NPA on bank's endurance
and developmenl. Focus was on ing the

pled principal and Interest re
tender lof a long tenure. Paymenis 1, Iy

Gross NPA and Net NPA

The NPAs fligure are normall
Gross NPA and Net NPA. nyts?l:\ir;m iy
understand the diflerence between 1h@:|“arr 16
proceeding further In this area. Gross anba .
ameun! which has been lent by the namls,""
i ng

perdormance of Indan banking Industry, os l
he publc seclor banks {PSBs) dunng gga;&fﬁlﬁ
a descnplive Sludy on NPA in PSB, Reddy. BLK., et
&l (2006) analyzed rends in NPAs of PSB, ils sectoral
compositon, assel quality diagnosis and the scenario
of NPAs at the bank level The i

9 9 regardless
recorded and debited. In contrast 10?;:"\.,\:""0'““
is achisved when interes!| deblled to hD"UI';’aI &1 NPA
and not recovered of recognized as ‘:me
According 1o guidelines Issued by RBI, eve Cz:w_
Is required 1o make “provision” for Npg F:

the gross and net NPA has reduced f'mm 1993-'94 o
2003-04. Karunakar., el al (2008) in a descriptive
study on NPA in Indan context observed (hat the
level of NP;:hm_-pends on how various fnsks are
ged i the b - The stud d
NPA trends of PSBs from 1992.93 10 ;005-06 Pm::r;
credil assessmont and nsk management m&!anlsm
:-Iure considered as the only solution of the problem
ngm“ﬂg NPAS in banks. In anolher descriptive
b I'ﬁ‘l. Pathak (2009) locused on the role of asset
ity i fmancial sirength of banks. The sludy
unumérated the Lst of banks whose NPA is more tha
thesr not worth which posed a signif i mn

. it a bank has lended RAs,

estimates that It can recover As, 98 osul Io???d:r:: ;
there Is need to create “provision” for the other R, 2
which the bank expect lo become “bad assels® ::
a result of this when a default would scour, it mlmlu
nol surprise the user of linancial stalememé and the
bank as well, Therelore, NPAs are measured in two

ways = gross and nel. Gross NPAS is simply the tatal

assels lended by banks and cannol ba recovered.
Nol NPAs are gross NPAs less provisloning, Fo;
example, Il a bank expect that in a parhculsrfmallk:lnl
year Rs. 2 oul of Rs. 100 will not be recovered and i
hmarlages to collect Rs. 98, then its Nal NPA is zen

the compelence ol credn
risk managemen
‘Fn:!zl:lr':n:uln. Md and Mishra ALK. {2011) onxamim:;
i nsional approach of NPA in the banki
ysiem n India with special focus on SBI Patﬁ

il_ has already “provisioned” for the As. 2 of
;;s&ls which went bad. In case, Ihe provisioning has
en dene for As 2 out of As, 100 and the bank
g:ﬂ‘age lo collect only Rs. 97, then "Net NPA" is
- 1. Tharetore |, in slmple lerms, Gross NPAs is an

A Comp

ve Study of Non-Pads

advance which Is conaldared Imecoverablo, for bank
has not modo provislons, and which Is still hold In
banks books of account. In arder lo oblain, net NPAS
{rom gross NPAs , the fellowing doductions aro to bo
mando

< Intorest duo bul net rocelvad: Le. balances

in Interost suspenso pocount.
& Claims recelved from credt gunranters and

g Asoota of Danka: An Inthan Expononce

Measuremeont of NPA and Bank
Calegorlsation

For tho purposo of carrying out trond analysis
ol NPAs In banka over me, an attampt has boen
made to measuro NPA from ditlorent parspaclives
ond alsa te study it for dilfarent nalure of banks
soparatoly. Thus, In tho currant sludy, NPA has been
m { through 4 Indicatars vz Gross NPA as

kept In accounts panding final
seltiamanl.

+ Paort paymon! recolved and kept In

suspensions; and

< Tolal provisions held.

Likawlso. gross advances consists of bills
pul’:hased and thseounled, cash crodils, overdralls
ani loans and lorm loans, whoreas nel advance Is
calcutated by retting out bills discounted, DICGC
clalms etc., from gross advances, According lo soma
sxpers, Gross NPA is a bolter indicalor than nel
NFAs becausa he lormer does not Incorporate lho
gndogonous provisioning process. This Is bocauso
banks make provisioning fer NPAs accarding la thelr
capacilies. Nat MNPAs does not prasont a lrue plclure
of NPAs so thay will have lo be supplomenied by
gross NPAs figures.

©OBJECTIVES OF THE STUDY

The chjective of the curreni study s 1o explicale
the trend In the movermnent ol NPA aver limo across
dillerent types ol banks which are categorised inlo
four broad gorles viz, 1 ial
panks, public sector banks, old private sector tanks
and new privale seclor banks, This objective Is
oblained by drawing a trend line for differant types of
barks lor various NPA measures. With respect lo
this objective, the following are the rasearch issues:

i, What is the Irend for NPA measured by
Gross MPA as % of gross advances for four
calegarias of banks.

. What Is the trend lor NPA measured by
Gross NPA as % of lolal assels for four
categories of banks.

. Whal ks tha trend for NPA measured by Net
NPA as % ol net advances lor lour
categories of banks.

. What is the rend lor NPA measurad by Net
MPA as % ol lolal assels for lour categories
of bonks.

T

parcentage of grose advances, gross NPA os
parcentage of lolal assola, nel NPA as percantage
of not advances and net NPA as parcantage of tolal
agsols. Banks are sub-divided Inlo four groups viz,
schoduled commercial banks, public seciar
banks, new private sactor banks and old privale
saclor banks.

Research methodology

The current sludy makes an attampt lo Identity
ihe trand of NPAs In different calegories of banks
over time for which necessary research design has
bean developed and discussad in this section. The
sludy uses dary {or data i
Annual dala was obtained for a period of 12 years
siarting from 2002 to 2013 for 4 categories of banks
and lar lour indk of NPAs respectively. Thus,
for the current study, sample size of the data Is 48
observallons across a perlod of 12 years.

Madel

In the current sturdy, dala ks oblained for a panod
of 12 years lor 4 calegories of banks and 4 NPA
Indicators, To ldentify irend, a Irend line analysls has
been adopled for cach of the four NPA indicator
separalely,

Analysls and results

The current sludy sought to examine ihe irond
between NPA of four categories of banks. For this.
purpose banks are divided into scheduled
commercial banks, public seclor banks, naw privale
sactor banks and old privale sacior banks. NPA i3
measurad by 4 indicalors viz. Gross NPA as parcent-
age ol gross gross NPA as p il ol
tolal assals, net NEA as parcentage of nol advances
and net NPA as percentage of lolnl assols. This




seclion presents the research analysis of the
secondary data collected for the sample period of 12
years staring from 2002 1o 2013 of sample Indian
banks. A trend line analysis is conducted lo examine
the level of NPAs in banks over lime. The resulls
are presented for each NPA Indicalor separalely.

I. Trend analysis for NPA Ir - Gross
NPA as % of gross advances

Graph No. 1 depicts Ihe Irend line showing the
rend for Gross NPA as % of gross advances over a
penod of 12 years staning from 2001 to 2012 for all
four groups of banks viz scheduled commercial
banks, pubbc seclor banks, new private sector banks
and old privale seclor banks.

Graph No.1 : Trend line analysis for

L
Graph No.2 : Trend line ana
Gross NPA as % of tota] 'J::rt;hr
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From Graph No. 2, it can be obseryeg

a period of 12 years, Gross Npgas%o” [
has shown a declining trend from 2001 r‘;'ﬂ[a

for all the groups of banks and afye, Ih:[tl?gm
Iy 1

g d for two categori -nlnaﬂksh"

Gross NPA as % of gross

Gross NPA as % of gross advances

u dE0s
’,
i .
: : T hbed s k1
! o
i e By e Rt
j . e

From Graph No. 1, it eanbeobsenre:_l that ove
a period of 12 years, Gross NPA as % :T;:::sr
advances has shown a declining trend from 2001 to
h;!m? for &ll the groups of banks and after that it
gradually increased at a very lesser rate, In the
year zmzvlli. l:ubllc seclor banks and scheduled
nks hawve rel ly higher valu
a3 other two calegones of hank‘s hgve Juw; :l':-‘:w

1. Trend analysis for NPA |
ndicator -
NPA as % of lolal assets Gross

"emﬁ;onnh No. 2 shows the trend line depicting the
Pl lr‘Grosu NPA a3 % of lotal assels over a
Pl ﬂ‘:uni );e‘u:ns:‘umng frem 2001 10 2012 for all

s nks viz. scheduled commerci
banks, pubilic sector banks, naw privalo secior bun:'.l
and old privale sector banks,

juled commerclal banks a

banks. For other two calegories :fb:;'::i Secly
private sector banks and old private seclor I:'
has declined very gradually. In the yeg, maﬂhs
pubiicsecborbam:anda«:nedu”dcqmmﬁmm-]l
are showing again an increasing trend wip, = y
se_clorhanlts having higher percentage of Np;uhlg
private sectar banks and old private saclo,banh:ﬁw
showing a declining lrend even in 201213 wigy ane
being declining faster, latier

Il Trend analysis for NPA indic,
NPA as % of net advances Ao

Graph No. 3 depicts the trend for Net NPAasy
of neladvances over a period of 12 years starting from
2001 to 2012 for all four groups of banks wiz. sthedifeg
commercial banks, public sector banks, naw privale
sector banks and old private seclor banks,

Graph No.3 : Trend line analysls for Net
__ NPAas % of net advances

Net NPA as % of net advances
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From Graph No. 3, it can be observed that over

Increasing trend with public sector banks having
higher p ge ol NPA. New privale secior banks

a perlod of 12 years, Not NPA as % of nel ad
has shown a declining irend from 2001 to 2006-07
for all the groups of banks excepling old private secler
panks and afler that Il has gradually Increased lof
wo categories ol banks viz, scheduled commercial
banks and public seclor banks and new private sector
banks is more o less slable, Old privale sector banks
depicl a very unslable scenarlo with ups and downs
across he span ol 12 years and finalty In the year
2012-13 it manages o be the one having lowest NPA.
In the year 2012-13, public seclor banks and
scheduled banks are showing again an
increasing lrend wilh public seclor banks having
higher percentage of NPA. New privale secior banks
are showing a stable trend In 2012-13.

1v. Trend analysis for NPA Indicator - Net
NPA as % of 1otal assels

Graph MNo. 4 depicts the lrend for Net NPA as %
of 1otal assels aver a period ol 12 years starting hom
2001 to 2012 lor all four groups of banks viz. scheduled
commercial banks, pubbc sector banks, new private
sector banks and old private sector banks.,

Graph No.4 : Trend line analys!s for Net

HPA as % of lotal assets

Bt NPA a3 % ol 1otsl sssets
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From the above graph, It can be cbserved thal
over a period of 12 years, Nel NPA as % of lotal
assets has shown a declining trend lrom 2001 to 2007
Tor all the groups of banks excepting old private sector

are showing a stable rend In 2012-13.

Contribution of the study

In the cutrent study, an altempt has been made
1o examine the lrend between NPA of four categories
of banks. Few appsaling cbservalions are made from
the analysis of the current study. Firslly, In oll the
four groups of banks, Gross MPA as % ol gross
advances has been highest both in the beginning
and end of the sample period. Secondly, In all the
four groups of banks, Net NPA as % of lotal assals
has been highest bath in the beginning and end of
Ihe sample period. Finally, all the four groups of banks.
had very high NPA percentages In 2002 which has
declined over the sample years.

CONCLUSION AND SCOPE FOR
FURTHER RESEARCH

The current study ks concluded with mentioning
of a few areas nol covered in this paper and thus an
opportunity for further research. Firsily, in the current
study, the thrust was only fo identity the trend of NPA
over time and impact of NPA on performance has nal
been looked upon. Further researches may caplure
this aspect of NPA. Secondly, in the cument study, trend
analysis is carmed out only in Indian banking industry,
thus in turther researches a comparalive analysis of
Indian banks vir.-a- viz. intemational banks may be
camed oul Finally, tme period taken in the current
study can be increased by further researches so as lo
capture a larger rend picture.
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INTRODUCTION

International studies show thal children under

—

family decision maoking.

sets than conversing with tpg),
(Bhattacharyya and Kohll, 2007, April g Pigy
consequence Is that with greatar 9*D01| E

Lty

12 years of aga walch a greal deal of
Huslon and Wright {1834, p.1.) In their Report by the
Cantor for on the ‘Infl of Televisko

on Children’ have indicated that children spend more
lime walching lefevision than In any ofher activily
excep! sieep (as cited by Dolson and Hyatt, 2000).
Six fo eleven year olds do the largest amount of thelr
viewing [33%) during prime lime (7:30 p.m.— 11 p.m.),
followed by the late afternoon and early evening
hours, Even children under six years do
approximalely 24% of their viewing during prime lime
{Adlar, el al. 1980). TV viewing has even replaced
dining table ts, nuclear

ision, tnere IS | d exposun o
ments loo. Infact, lelevision |g po::,l\:;ﬂ""‘h
influential than peers and parents (Husloy
(1989) as they are more exposed o lglg, '
any other stimull (Schramm, Lyle, and Parkg, 196“

Parenis who are anxlously and E'HO;In l
involved in child rearing tend Io be masj ¢,
about giher socializatlon agenls' and hayy I:’
negalive atfitudes aboul mass medialadyany
{Carlson and Grossbart 1988, p.8g). Sl?inberni,‘“‘
recent contribulion to the publisheg mg
"Kindercullure: The Corporate cf,nslm:“wu

or single paront families and latch k-e;f kids often lead
to children wha spend more time in front of television

Prolessor, Sn
Prolessor, Dap: ol B A

Ghiddhood' sirongly asserts the lact that o
mass media will nol protect children from ihg e
found cultural be . the only solutk

jmpnct of Tolovislon Advariising on Chilren and their Subseruont Infusnce on Family Decision Making ... 21

Jies In haalthy and opan parent ehild cammunication

ylald In to childron’s Influonce allempls. Somo

(shartey and Dr. Kinchalos, 1997), Provious b
relatod to childron and modia exposure Indicates that
childron's respense lo advorlising on radio and print
medin (magazines) Is simllar 1o lelovision
commarcinls (Soldow, 1983). Howevor, thoy spond
mare time waiching lolovision than listaning lo radle
o rending mngnzinos, Kline (1993) belleves thal tha
jolovision often considorod ns 0 wonkor socinlization
agont mus! bo rocensidared looking ot the huge
impact of the medium and tha growing number of
nhours 0 child walches television (as eited by Dotson
and Hyall, 2000). The influence of this mass medium
gloms from mainly two moin ospecta  programming
and advartising, Thoy In turn, olten load 1o poster
power, i programming may exert diroct or Indlroct
influenco on consumer leaming whon childron nsplre
for 1ho possossions samo as tholr lolevision

have oxf ovor the fact
Ihot studios on lamily docision making hover ovor
husband-wile | giving loss imp 0 lo

childron (Ward nnd Wackman, 1872).

Factors nffecting children’s Influence In
docislon moking

McMoal (1999) porirays childron a3 the majof
influgncors In most family docisions, Howovar, the
extont to which childran affoct the purch
|3 dotarmined by tho following factors - malnly boing
Product, Family and tho Child's Charactoristics.
Figuroe 1 broadly cotogorizes tho dolorminant
variablas for the child's Influonce In family purchases.
A brial doscription on each of thaso variablos holps
to undorstand tha Influence patterns clearly.

Flgura 1: Factors affecting influence of

charactars of animated charnctors have, Alse, frig
advertising dircctly upgrades thole aspiration lovols, c inD i (R Ganidthl, 2011)
The prosent study roviows the past lileralure on Tha extent of chilien
ynflugnce of children on lamlly doclsian moking' inflenee s oy .
ecasio ik g dhepel
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In the recent years, children have boen i Eanily Wuld
recognized as a | g tho " h: 'I_" et al sl i, Porsouatiry.
jamlly decision making process and hence have e i Fuuuly Stancture Do aphies
receivad ing jon from the K SR, usgler Dual Lusome, | | age cemiter
adverlsars, il Il o Siamll L Iy. et |
educators, public pelicy makers and of course tho S | Pasidah
dants of inlization and s

“Pester Power' or ‘Kidluence or the ‘Nag' Faclo
|s tha direct of Indirect Influance kids have over family
pousohold purchases {Sonl and Upadhyaya, 2007).
As noted by Rossisler (1979), the influsnce or
involvement canstruct really has two meanings ©
Children's influence can result from active efforts of
tha child to inflluence purchase decisions and also
passive alfact {Wells, 1968) borme by parents’ consi-
deration of the child's unslated preferences/necds
(as ched by E. Belch , A_ Belch, and Ceresino, 1985).
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New Delnl

h on the inlluence of chitdren in family
purchase decision making dntes back to the 1960s
when Beroy and Palloy (1968} conducted a study on
the chiid's role as influence In corenl purchase
dacisions, Many research studles since then
furthered the rosearch on the degree lo which parents

PRODUCT

Many researchers have concluded thal the lovel
of child influence Is product-specific (Moschis, Moore,
and Stephans 1977). However, product related
characteristics like the product lype, end usage and
the price value moderate their Influence lovel,

Product type: Past sludies include evidences
of children’s nagging for various chiidren products
like toys, restaurant visils, gamas, soup, kelchups,
taclal lissues, COs, casselles, etc. More Influence is
shown on the declsion related lo lamily holidays
compared 1o the minimal influence they have an ha
choice of grocery items {Foxman, Tansuhaj, and
Ekstrom, 19889), Product knowledge and product
Impertance are expected lo allect tha eatont ol childs



-]
& Ceresina, 1985; Foxman
aw the teens
gender) spend

choice,

influance (Beich, Balch,
o1 al. 1589). Table 2.4 shows h
{segmented by age group and their
their manay on vanous products ol their

End usage: Ward and Wackman (1972)
showed through their studes thal parenis are moe
likely lo yiekd lo children’s influence attempls when
the purchase 18 for a product to be used by the child.
The same s also confirmed by Bocker (1986),
Foxman and Tansuha] {1988) and Tinsan and
Mancarrow (2005) wherein they showed that children
have more influence lor children related products than
thosa refated 1o 1he family.

Table 1: Personal Spending of Children

T Waies Famales
‘Golng Oul T
B 10 years okl 16 % %
11-T4 yuars cid (Y T
Tapes and COs
810 ynars oig 5% [
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el
B0 yonrs oid 0 5%
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11:14 yoars oid EE) 12
Toys and Games
81 years old 67 % e
[ T1-14 years o G Fa)
Tolletries and Cosmeiicy

B yean ol | ) (e
1114 years cad | ) )

[Source * BMAB's UK Youlh TGI. Adapted from Lindstrom

and Soybold, 2004, Brandeiuld, p,53)

Table 2: Product classification based on Price
Value and End Usage, R. Gandhl (2011)

Based on the End usage ang Price
roduct, an apriority calegorization of ‘“ﬁ
possible as shown In Table 2.Feseare on Uty
of product type on the (Mpact of ialayjg. "l-hn;
be summarised in the foliowing labla; H ﬂda"‘
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valy
Py

—
o
[} o
| B ormaies ¥ o o R o ey
b | e pree el 0 Wt v s "7‘-\;;7'-,,\e
e Tl b P B Ty =7
e ey ek Ty ssvmnar e P | iy
”hmamnﬂﬂbnmvw‘:‘“ oy,
e W oy e P e |
e e 1 i A=A e e & g | KR
P P e fake o CFR e g
grom prcrnes. " |
et s ] 15w § b3
umchs s R e i
= n i
a |
5 Dot e —
o Cavem Pt
W
h"—:.u.',.‘ |
C&q....-
Pty
rm'-
A-v..:“e
f— e o |
= |
s
'aa:.',;_ul
m—nm—«m—‘—‘,— Py 1 |
o i w1 T R
[T f— B,
o Pan iy
B s ) patr s o e i g ||
e ety et
e e chlren pmer 1 (oriais o e g Ty |
| e oo et farr

Famlly varlables

Past studies in this area indicata that the axbant

Froducs’ Prica “End Usigs ol 1he Pradut
T wll g o e BemniTy
3 3 Wy, Compies,
Totweman Car

Claxclatas. Yors, Ko, Carmits,
Games, COMCasastey Brroui W,
Fesuauisnis

of that the child has on the family is I3
dep?nnen_t an the family variables Including I'g:z

~ Price value: Pas! sludies haw
highlevels of yielding (abou! 70% nl’alr\: ::E:Jﬂl'.;?
inexpansive products like snacks, cereals though
there mighl be some gale keeping by the mothars
wilh respect 1o a few ncceptable brands {Ahuja,
Capolla, and Taylor,1998; Robertson, 1978).

size of the family (small and large
nuclear or joint} and the structure of the family (singia
income or dual income, single parent family or dual
parent family) and social class.
Parental I Parental

is a major factor moderating the influsnce the child
has on parents. If the parents are authoritarian, they
are less [lkely to be influenced by their children

impact of Telawislon Adverising on Chidren and thew Subsaquent influsnce on Famdy Decmsion Makong ...

Fal

are g the "Latch- koy kids™, Guber and Berry

(Cowell, 2001). In a study on the p
gl a mother for a child's preferred packaged cereals,
jt was seen that Ihe Influence was moderated by the
ghild's asserliveness and the mother's child-
canteredness, However, in the sludy by Berey and

paliay {1968) conlrary 1o the previously hyp
correlation pattern, il was observed that allhough the
iation bet hild ! and the

as!
purchase was significant al the 0,05 level, Spearman
rank carralalion was negalive (r = -.27). This could

(15993, p.16) in their survey report that about hall of
them reguiarly purchased food for the famiy or al
least p d in lamily p {as ciled by
Cook, 2000).

Soclal Class and Famlly Income: There are
mixed reviews on tha relationship botween social
class/lamily income and its effect on children’s
purchase related influence. Table 4 shows the raview
of some ol the important studies related to family

al d to tha child lered mother's
to tavour heallhy lood mare rather than that
demanded by the child. Wells (1965) reports that
when other lamily members have no special brand
preferences (as ciled by Moschis & Milchell, 1986)
and when the mother regards all brands as more or
jess the same, the prelerences expressed by children

Child related varlables: Various child related
characteristics — bolh psychegraphic and
demographic are crucial in determining the ovarall
influence that chikdren have In family purchases.

Personality Characteristics: Drawing on the
vast dable on growing children power,

are ap! lo determing whal lhe whole tamity
Table 4: Summary of Research relaled to the
family varlables, R. Gandhl (2011)
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Cook {2000) comments that children have been
i ingly d as indivi d. a
corrsum:s" Martin Lindstrom and Patncia Seybold
in their book ‘Brand Child’ (2006) have discussed
various personality related issues of the kids through
their global study. They reveal the growing power of
hildren and peep inta tneir lives o grant readers a
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cleser Jook al the changing attiludes and belals that
the present young generation is shaped by. The study
i as all children spanning the

pre-adolescent years through to the age of fourteen,
Some of the well-known characlenstics and
| shilts in the personality of tha kids from

the reading can be das: (1) the

thal the kids have makes them a ‘NOW' ganeralion
as they impatiently want to attain all what thay desire.
(2) Brands have become an integral par of thoir soll
image. {3) They are old encugh lo have sirong
opinions aboul brands, can alfect lamily purchases
and are disline! enough 1o form a formidable segmant
for the markelers o target. (4) The kids today aro a3
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being online as being offling. Cyberspace
is their new home. (5} This interactive generation also
seeks instant gratification.{&) Since thay have grown
upinan i i ged with multiple cues and
Information overload, they are comfartablo wilth
filtering processes o cope up with the building

without being enthralied.

Family structure: The number ol
parents also plays an imporant role in the child's
personhood status. With mothers working, more kids

[+ grap Varlables: A survey ol the
reveals ing viows reg. g tho
[ ived g ol children markel. Some
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sulhors have faported thal chiidren canl be treated
as a homogeneous mass and hence simple
segmentation basad on age and gender may no! be
adwisabla (Panwar and Agniholr, 2006). Various
siudies al the nalional and infernalional domains have
Inedla the hip be the varous
demographic vanables related 1o Pester power and
Family Decision Making. However, the findings of the
stuthes are nat in harmony with each other as there
exs! bepolar lor these (- In
contrasl. many past studies reveal that the
demographic vanables related 1o the child like age.
gender, birth arder, number of siblings elc also affect
the pester power,
Age. Age becomas the most important variable
In defining pester power as the very definition of
children o the tweanagers encapsulales age based
segmentation. In addition, Piaget's Child
development theory which is the basic backbone of
any research in child psychology gives an age-based
1 of cogni o Age level is

®
ted to demographc n:ﬂl!egh'

A. Gandhl (2011)

Table 5: Summary of lliteraty,
e
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olten used as a surrogate for stage ol cog
development (Miller and Busch, 1979). Also,
i p ing abilites
and parsuasion sirategies used by children are age-
influenced. It 15 reported in several studies thal older
children have more sophisticated categorization
abiliies than younger children. While older children
base classification on the use or the /
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luncticns, younger ones jusl use visually sallent
leatures such as colour or size lor category formation
[Inhelder and Piaget (1964) as cited by John and
Lokshmi-Ratan {1992} in their study],
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Gender: Gender is one another
wvariable which attains remarkable imponance in the
past studies related to Pester Power. The siudy of
GFIOfGen-dar RAole Orientalion) describes the exlent
to which children as well as adulls display gender

ypic behaviour or stale a e lor a
particular lype of gender role and has its root in
sociclogy. Though some researchers report of the
gendor in p ing as g ly fading,
others like Lee and Beatty (2002) noled that the
lemale children are slightly more successtul in
influencing parents than the male children. In support
ol this, it was also concluded by Panwar and Agnihatri
L'ZOD_G_ _I!\m gris i India enjoyed more freadom in
priaritizing their daily activities than the bays. Also, a
majar contrbution In the GRO Is by Tinsen and

s Fetrim ren whod uteand s
Leckral s Pyt F
stk derand bacasa e e
LY L T e BT e e

e T o s b ey
e ) Fan e ok At

[ w2 o f i % 2 i Vo e |
e mar

impaci of Television Agvorising on Children and iheir Subsequont Influence on Family Decisken Making . 75
e 1 d ki Tk This study reveals Ihal kower socio economic sirala
—W-;—- — send their children to venacular medium instoad of
el e ey et L] English medium schools, though, in terms of conlrols
hiere. exercised over children, there Is no significant

g

B T T =)
Frgm] 4 syt
et |14 o) ki o e
e e e s e by
ry

[T s om e rooms m vy

[

il
Grew | S rEn i ety | e[ Wae o |
A faaly fuien 11909 e arc ey 0720

LN T T
e of e e b Gy
el o e e
wl ke 4 e i b gt Py
ek e O e e ooy

[ s o
by peking o o k.
oyt e ot 0 e e ey g =T i
e ey 8 el o
Ty
W bt 7 o Ay b =l Torw w e (2E)

e e Tl i e b s

the two groups of parents.

Research on ‘relalionship ol pester power and
demographic varlables’ can be summarsed in the
table 5:

1l

c ‘s Role In i D
Stages and Areas

Maost of behavior have,
in the past, focused primarity upon the purchaser and
1o a lesser extent on the decider. Bul with the
changing dynamics in the markel, children are now
playing an important role in decrsion making, Children
have ollen been imporiant segment for most
marketers not only because of the direct purchases
they make for the products of use to them but also
because they often control and influence what the
household buys for the family usage. Children are
often consulted for their choices on the product 1o be
d, brand related decisions, poinl of purchass

T

Lot
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o e

and the relail outlel preferred, product vanant and
the model, etc.

Earlier studies posil that young children ofien
get carried away by the advertising appeals and
believe what they are shown, while quite often oider
children logically scan through the vanous sources

rwrs TR

Nancarrow (2005) who have studied children and
parents using a variety of research methods like the
B ires and 1 They

report si ifi i in the i of boys
and girls in lamily purchases. They give a broader
i 1k for yZi infl in famity

of like the mag
internet and also consull their peers to get addivonal
cues on improving their purch ish Children
above eighl years ol age also play the buyer’s role
for less expensive ilems like ice creams, soll drinks,
bathing soaps elc as these are quite often
independently purchased by them. However,
nowadays, they are also seen maore as information

! g !

decision making and include also the
factors like the exlent ol access lo media and retail
oullels, p and the ol diff
during the purchase decision making.
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Medlum of Instruction at School: In the accu-
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g and
rrapoity of personal p
and even aulomobiles.

Furthering support to these views are the
different studies which take account ol various

mulated an inis q
1o refer to the study of Panwar and Agnihatri (2006

stages and decision areas.

which slales that Indian parents P y enjoy
maore control over children than their westem
counterparts for contrel of child’s activity pricfitization.

As mentoned by Philip Kotler (1597). the buying
ision process s i by tha five slages
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rmalion search.

like the Problem recognition, Info

Evalat of Al tives, Pu decision and
Post p LItis ling lo knew
Ihat chlidren g on the Invol 1 with the

ich and Ceresing (1
by Belch, Bel (1985
strongest Influence over aesthetic Cunsi n:?%‘ﬂ A
ha style, colour, make and the weakag IrMan%I~
decisions such as whare to Purchagy al

product have sama rale 1o play aimast in afl the
decision slages. Children have different influence
levels during dilferent stages ol family decision
making (E Belch, A Belch, and Ceresina, 1985).
Various studies {Szybillo and Sosanis, 1977; Nelson
1978, Belch el ol 1985) on lamily decision making
show that children exert the highest influence during
problem recognition and search stages and the leas!
influence in the product choice (as ciled by Williams
and Bumns, 2000).

Decislon Areas

Children influence varies according o the
decision areas (e.g. where and when lo go, the make,
model, and he brand 1o buy). Findings of the study

Table 6: S ¥y of on Infl al
Chlidren In Family Purchase Decislon Making

L N [ W—
el i P e e R
sy g e @ Pe ke |8 (3% Senmedd S (7

hase, and how much 1o spend, Ty, ", “hen
P lated to ‘how much 10 speng’ °YT:1ha.Ia°" \
decision. Research en ‘Influence of Childg Marcy
purchase decision making’, can be Sum.:;"r“'\
the table 6. ﬂ“ﬂb

CONCLUSIONS

The paper reviews Literalure on ¢
iour of parents, Children ang 1, L
chitdren play In family decision making ';h Ihg
clusions thal have been generated by by , - S0

oad € Numg,
sludies above are tod beigy,

Childran of al ages have a considarap,
of exposure lo advertising. They are nu:u
exposed 1o adverlising targeled at ther Mg,
advertising targeted al adulls. Although be!aviq-n,fl“ M
and print media fleature advertising to childrey, ..
has primarily focused on television ﬁmﬂrlis;.g

Communicatlon process effects
attention, comprehension, relention, andl;,
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p ing have been examined preg
within the framework of Plagel's theory of cognj
development, and have therefore been Conce o
mainly with age-related effects. Tejgy,
commercials receive less attention than p.-og,am
Atlention appears to decline with the age of the crx
Younger children’s attention to commercials ig N\uu
likely to be determined by perceptual and alfactiye
factors while older children's attention is morg ik
fo be determined by conceptual factors. Attentigy is
also a function of other personal and stimulus factors,
) Freschool-aged children are capable ol
i i ials from
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% g . However,
they use superficial perceptual and affective aspects
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varbal P have g y supp
finding, some studies using

d this

Parantal yielding lo children's requests is

have yielded conllicling resulls. The use of
lal Is i

g Ity high. Parental ywelding is lkely to increase
wiih the age ol the child although some studies have

d 1 in children's advertising.
However, many of these disclaimers are no!
understood by young chilg and are

yielded conflicting findings. Parental yielding depends
on the product advertised. Parents with higher
and a betler understanding of adverising

inaffective. Children's ability 1o discriminate among

claims are less hkely to yield lo children’s requests.

human, animaled, and puppet
with age. The basis for this und ding Is

Ti ing often leads lo parent-child

gomewhat unclear, b

Pa 1, fal_'ml',f' and peer

Nicts and feelings of disappointment in the child.
‘While most children take parental denial of ther
requests in siride, older children are more likety 1o
be di

integration g y a BN's of
commaercials. Atliludes toward advertising in general
gel less posilive with the age of the child. Older
children are mare cynical about advertising, While
younger children exhibit attitudinal defences loward
advertsing, oider children rely on cognitive delences,
i.e., their understanding of commercials. Children of
well-educaled parents have stronger attitudinal and
cognit i toward advertising.
Advertising has a modarale impact on children's.
ilpdas lowards (he ad product. Muttiple but
varied exp are regq 10 infl children’s
preferences and choice behaviours. This is especially
1rue of new products, about which children have litle
knowledge. There is no definitive evidence for the

inled and argue wilh parents. There is no
strong evidence that such conflicls and disapp-
gintrments have lang-term harmiul effects on society.

Research Gaps identified

In India, the literature on family decision making
Is scanl and researchers have only partially
invesligaled the role of children along with other

bers in lamily p decisk king. Famity
slruclures are undergoing a metamorphosis and the
Indian society is also witnessing an increase in the
number of single parent and dual career lfamilies,
Though an impressive body of research exists in this
field in the Wesl, these paramelers also meril
investigation in dilferent cultural settings. Sludies

h Tul or dysh i | etfects ol p
advertising of host-selling in relation fo children's

iludes lowards i [+ . The content
ol commercials does impact on children's preferences.
and choices as revealed by studies in the area of
food advertising to children. Decreasing the
col ialz for noj il [sweeats,
snacks, elc.) and increasing public service
announcements relating lo nutrition are likely o be
beneficial lor chikiren,

Children, even younger cnes, are capable of

ilic ta Indian marketing environmenl are
necessary, as pointed by Webster (2000). “India is
an interesting cullure in which to explore the
anlecedents of marital power because its social and
intellectual grains operate in ways vastly different lom
those the West, takes for granted. For instance, unkke
western cultlure, where the nuclear and neo local
families are both the ideclogical and factual norm,
the joint lamily has been and continues lo be an
important elemment of Indian culture™ (p. 1037).

A lot of research work has been done on

making ch with their
However, when children's abilities are laxed by

factors but no comprehensive framework
has as such been formulaled, which explores the fink

to make this distinction. It is nat clear at whatage  several similar requiring detail
children e p a : | und g ol P ing, they might make choices inconsislant
this ¢ g increases with their Advertisi children

with the age of the child, Separators which distingulsh |
between commercials and programs do not seem g
be effective, although they appear to have no
dysfunclional effects,

Young children (preschool-age) are not able I |
discem the Intent of commerclals. While studies using |

9
1o reques! preducts from their parents. For a variety
ol reasons, children's requests decline as age
increases. Aequest levels also depend on tha product
calegory advertised. While parental control al
children's viewing habils curbs requests, anincrease
in parent-child interaction tends 1o facilitate these

wvarious factors affecting child consumers’
response to Television advertising.
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Market Index — Not a Barometer for Determining
Sectoral Indices Returns in the Short Term Period

Dr. Sanjay Kumar Singh
Dr. J.K.Singh

Abstract : The stock markels have always been allractive destination for fraders and investors anlicipating
significant returns over small period of lime. However, the character of the markels keeps on changing from
time to time and the job of lraders becomes challenging at all levels. This research paper unveils the significant
secloral Index movements even when the market [ndex remain In the narow range. The study would ossist
the short term tradars and market participants in reposilioning them Instead of getling misled by the markal
index movement,

Keywords : Nilty Indax, I index, Tes!, Levene's Tesl, One-way ANOVA

tast, Mullipla comparison, Mean Flol

Objective(s) of the study

The study focuses on the movement of market
Index (NIFTY) over a period one and a hall manth
alangwith dilferent secloral Indices to les! the
following hypotheses

INTRODUCTION

The trading mechanism In stock markel has
undergone phenomenal change over last few years.
Desplte of significant movement In the markel an
upside, very few markel participanis were able to
make galn through their irades, A trader ofien find
nimsell in inexplicable sliuation when he sees Ihal
markel have galned by 10 % whareas his porifolio
has ended up with nagative retums. This is due 1o
the lact thal mast of investors and traders uses markel
indax as a benchmark for deciding the paint ef entry Alternative hypothels (H,): There is significant
in the market and point of exit from the market. Infact  difference between return offered by marke! index
, this basis provida i Input lor thelr i and secloral Indices.
making and therefore they end up with a loss on Their
\rades. It is essental lor them lo identily a specilic
secloral Index and initiale long position or short
posilion, as the case may be, according to movement
ol thatindex vis-&-vis marke! index as these secloral

Hypothesis

Null hypothesis (H): There Is no significant
difference between return olfered by markel indax
and sectoral indices.

Research Methodology

In order to lest the above hypotheses, the
closing values of the following indexes for the period
01 July, 2015 1o 18 August, 2015 has been taken for

Index exhibil widely different movement than the the study.

markel index.
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o) CNX- Nilty
b} CHX-Bank index
c} CNX- Metal index
d) CHX- IT index
Tha above peried has bean taken for the sludy
becauss of lollowing reasons ;
a) Thae closing value of CNX- Nifty as on July
Table1: Dally Return on Indices under study
{Period 1July, 2015 to 18 Augus!,2015)

Retonon | Retum on | Rafurn on | Aeken o0
Dete Nifry Bank incex | Metal inder | T indee
k18
218 | 0 oo nanm oz amm| AT
3-hi18 | D ariGsassa 015 -1.3783 e
[SVATY aE T 0 50089 4593| 000TTR
Tohi15 | 0 INEI E AL a1aren | D568
#ae s | -1 P0TsIs -1.7839 A0u7| 10952
sasis| gupdewz] omon| 2 dmMl A7
10018 | 0 394220543 114054 0 5azse E-FL1H
1318 | 1185378718 o988 oA r 183771
g 1S | 0085508581 05099 LT2ES | 040913
1518 | 0 E24a52040 LALAL 3 CALLY 09633
TE-hA 15 | O PABAOASDE 186968 036857 027084
118 | 0920910638 0.3827 Oawy | oesma
P04 [ 0 OTAXIIGT 03247 45H Q82
210418 | <0 BGO1 20008 <1 E25Y ‘I.I?!?] Fddsna
FFAAAS [ 1 TVEED1083 146127 Coa ‘ 0004
Thha1y | 006167818 0 £948 Da457 ) AT
Faquers | 0 TyasATDE RELT B Tl
P15 | -1 BOADAGRTS 22687 22216 L8471
015 | 0 IRTOATOON 2ot 05080 D ang
TS | O 4S5I99 184 027207 022932 143451
2018 | 0 SSAM050TY 0583 01072 06639
ELOTRTY IR T T AT 1.56965 187221 1181
JAug 1S | 01PN 0 98ERY 09067 RALILE
a-dogis | 0 30009eTEn 20011 276500 | 04d3s
Seda 15 | 0 5997196494 02333 00554 Aol
donpi8 | 0241500048 053253 assas | oo
TRy 18 | 0 IBO0POTIS 0.71130 10421 € aTe
WAy
"*: 0 433387772 o oy <039 01e98
15 0Ty 13674 <5304 18586
L 2deg | -1 30a1a4rTy Ea el s | 25pas3

1. 2015 ond Augus! 18, 2015 was B453 and

Sy,
8466 raspectively which implies thai g,
\nis ono and hall month period, maryg, |
axhibiled very Insignificant movermegy
paints or 0.15 %. 1
b) The period chosen Is absolutely gy for
siudy since number ol ma
occurred during the period:
|) Parllament sesslon was Schegy,
during this period and major annogn o
ment relating to GST bill, Lang 5 u?e.
tion bill, etc. were being anlicipaley B
markel participants. by
1} Devaluation ol Chinese curren, k"
look place during this W"'Odcramt::‘ﬂ
malor movement in Global indicgg 1
i) Foralgn currency markets Withesse
sharp movement resulting in weakg, u
of rupee against dollar, ming
i) RBI credil policy meet wag als
scheduled during this perigg &n:
announcement of changes ('Bducuw
in Interest rale was being anticipatey
gwilh other W from
RBI lowards development af hgnm,,g

lor evapy

Markat Index ~ Nat a Baromeler for Datarmining Sectoral Indces Retuma in he Short Term Penod a

I ¥ " Gb

) 1. Assumption of normality - N lity of the
distribullan Is checked using K-S test in SPSS. Tho
resull Is presented In table 2;

One-Sample Kolmagorov-Smirmov Test

o ¥
assumplion Is also salisfied.

Alter having ensured compliance of normality

and homogenelly of dala under study, one-way

ANOVA test was conducted on SP55 20.0 ( a

- Retumn slalistical software). The outpul obtained lrom the
Normal = 136 | same is reproduced below In table 4:
rmal an -/0655402
8k s Results of ANOVA analysis
Paramlars Sid. 123007498 VT !
Deviation
S [T |
Wos! Extiome | Absollo 85 L T 'ml i
- Posilive 049 — )
Negative -.0B5 | | i
Smirmay 7 £ L) o] W I !
Asymp. Sig. (2-1ailed) 275 Table 4: Resull of One way Anova test
. {SPSS Outpul)
Table 2: Test of N using Kol
¥ 9 !
Smirnov Test (SPSS oulpul) Ihmﬁ:’:’ Lsitagiin e el m"ﬁ"u‘?f?ﬁ

The Null Hypothesls for the Kolmogorov-
Smirnov Test lor Normality states thal the sample
data are normally dislribuled. The hypothesis is
rojected only Il the maximum difference between the
d and actual COF of any of Ihe data points

seclor In India and
financlal inclusion,

The period was considered very appropriale fo;
1his study because marketl index which happens |
be one of the variable of study remain in the nargy
range and has almost same slarting and closing
values wilth very insignificant difference, The daily
return of all these Indices are glven table 1,

Inorder 1o analyze stalistical differences amanyg
retums offersd by various indices during the pariad
under study, one - way ANOVA test has been
conducted using SPSS afler ensuring compllanca of

lity and geneity of data. Subsequently,
post adhoc analysis has been conducted to examine
the mulliple comparison of one Index with the
remaining Indices under study to draw meaninglul
interpretations and mean plol has been drawn fo
display the dilferences In retumn of indices.

0ol

Data Analysis

For running ANOVA, data should satisfy two
assumplions. Thus, first before doing ANOVA
9 are

exceed the Critical Value Tor the given nand & . In
this case , the critical value of K5 factor al 5% leval
ol signilicance Is {1.35/Sqr (sample size)) = 0,1166.
As observed lrom the above fable, the most extreme
dilferences (049 and 0,085) do not exceed the critical
valge therefore the hypothesis that the sample data
are is d

0 H genelly of " - a
assumption for ANOVA analysis is to tesl for
i i i ion is tested

9 Y
using Levane's lest for homogenelly of variances.
The result are given below in table 3.

eveny' I i rigy
Test ol Homogeneity of Variances
RETURN
Levene Statistic  dhl df2 Sig.
215 3 132 044

Taoble 3: Test ol Homogeneity of varlances
using Levene's lest (SPSS Output)

From the abeve lable it Is observed that as p-
value (D.044) Is less than .05(5% level of

retumn of indices{ market as woll as seclorl) at 5%
level of significance as p-value of the cutput is 0.047(
less than 0.05). Thus null hypethesis is rejecled which
Implies there is significant diflerence amang the
relums generaled by market Indices and sectoral
indices. Therelore, one cannot assume markel index
as proxy for the all the indices /seclors In the economy
and markel in the short run.

Post hoc analysis

The resulls of AMOVA analysis only loil whethar
there Is dillarence in the daily relurns ol various
indices or nol. Since thero is no specific hypothesis
that a retumn of particular index has eflect on relurm
of other Indexes, therefore post adhoe analysis has
peen calculated uslng SPSS to analyse tho

park of In return g by
various indices.

Results of posi-hoc analysis are prasented in
the table 5:

From the above culpul, one can observe
thatthe relum on Melal index and IT Indox was found
Iobe significantly ditfarent at 5% level of significance.
The sama lact can be observed lrom the mean plot
(figure 1)ganeraled by the scftware, shown in figure 1:

From the above mean plot graph, it can be
observed that the dilferonce in returm |s maximum in
casa of metal Index and IT Index.
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Table 5: Post Adhoc Analysls using
Multiple Comparison
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Figure 1: Mean Plot

Sy,

coNGLUSIDN
study conducted for the periog
1o August 18, 2015 (STt 81 pariog) may - 2y
the movement of market Index |n gayq,
return on other index Isactor. The sludy ﬂ:“%
indicaes that during the shorl lemm period " ary
ndox may mislead the traders and should noy be’-‘*q
asabasisol exiting or entenng slocks of 5 an*
seclor. The sectaral movemeant have theiy
\rajestory and the lraders should ﬁlcluei‘,m
concentrate on the same. It has been proye
the above study thal dn_sph,e of so many Newsy,
the market index remain in the narrow rp
4 with insignificant net change but o'lhers@uw
indexes displayed significant changes |n the g5
iod. Thus, Lis concluded thal 50 long marke;
remain in a small range, hefty retums can g
made by tracking and investing I a particular see,;
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Study The Factors affecting Training Effectiveness
and Its Managerial Implications

Dr. Suniti Chandlok

i and its i

Abstract: Thealm of this study s lo

the laclors

q training

To examine the sludy a literature raview has been done on different aspects ol training. The findings ol this

study suggest many factors which alfects trakning effectiveness like

support from management and peers, raining style and T
tactors, sell-ellicacy and basic ability ete, The paper alsa reveals models of raining effectiveress measurement

as well as the implication of a training p

attituda,

of lrainer, job r-!labod

ope

of trainlng efh Is also

g . The imp
in the paper which is revealed through literalure review,

Allitude.

Keywords: Training, Training Effecti Moti

INTRODUCTION

In this era ol intense global competition and fast
change, organizalions of all shapes and size are more
concemed lo make the best use of Human Resource
capital. Training has increased its importance in
today's environment where jabs are complex and
change Thera far 1o have the best uss of Human
resourca, lraining musi be provide 1o the

work in this field and Introduced the well known “Tour
level evaluation model®, which is sthl widely used in
tralning industry. Later, some other experts also made
ion In this and made i

in the exisling models.

The present study found out many factors which
altects training efectiveness in both ways positively
and negatively. It alse describes Ihe models af

3 ’ ployees. training affecti plalned by many

Measuring the impact of training on warkplace researchers and thus the study will help the managers

P nance and is triy o ocrganizati in g the training ellecti In thar

resulls is a matter ol great concem lar g ganizall It will alse help in solving fraining
in all types af crganizations. As a result of growing probl and | training p

., busi leaders ane i
more cost conscious and they are more sensitive
about the return on training investment. In the current

5 Magh, AL M. M. & Masih, R. (1997), A

analysis of the propagation of steck mane |

in models of dy

, such have further
ed. Human gers and training

fully. The study also highlights Ihe’vn!ue of
tralning and de p L in organizali I
imp and Izes
i igati In order to enligl the

to the stale of current research and find oul the gap
b st

previous

linkages. Applied Financial Economics, 7 {1}, 5574,

Reconstitetions. UTI Institute of Capital Markets
Conlerence Proceedings 2002 ;

Woolridge R. and Ghosh C. [1986). Instilutional
Trading and Secunity Prices: The Case Of Changes
In The Composition Of The S&P 500 Index, Joumal
of Financial Research 9, 1, 13-24,

Singh ¥.P.,, Fundamentals of Investmen! Manage
meni* 2013 edition , Galgolia Publishing House.

N

Vijaya B M (2002} The Dynamics Around Senser |

p . have lo justity training by
providing some  evidence about the positive impact
of training dollars upon business resulls.
Gonsequently, the issue ol measuring training
eflectiveness has gained lot of importance over the
last few years. During the pas! lour decades

g Soas awhole the study
gives emphasis on laclors allecting iraining
effectiveness and how training can be made more
effective for which the authors collected reviews on

ining effecti . s Imp and lis
imporiance on the basis ol which the research have
been d

workplace leaming and P
have done lot of work in Ihe area of evaluating training
eltectiveness. Kirkpatrick {1976) did some i

Training is an inlegral part of Human resource

In the p training

* Associale-Prolessor, BCIPS (Alliiated 1o GGSIP University), Sector-11, Dwarka, New Delhl.
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M

th
increasingly viewed asa mean ol fostering the U?:‘e
of the Individual employee as well ali Gmma
erganization atso. Training is a process of lea e
sequance ol programmed behavior. Tralning S
application af ganed knowledge and exparient ‘;r.
glves pecple an awareness of rules and wnﬁ:‘gm
to guide thelr behavier, According 10 Flippo | i
“trasrung is an act of increasing {he knowledge @ "
skill ol an employes lor doing & pani_cular_]nD .
Similnrly Beach (1980) viewad that “training is 3N
organized procedure by which people learn
knowledge and/or skils for a definile purpose’. In fact
it Is the trasming thal bridges the gap belween job
requirement and employee present specifications. &
\raining programme s nol complets until you have
svaluated methods and results. A key to oblaining

consistent success with lraining programs is 1o have
a sy it h 1o 1 and

ining data or some be,

ohﬂaJ: %msl""’ as expected from ":an hy
tons. Accerding to Dayal (2001 'HI,.l
consld!ﬂﬁ"" |s that the lrainer rl\as 1o be Cleay Pri
o things. (1) that the obleclives of gy, T
5] Ll the outcome expected ang (i) thay iy
wraining material and the methadology arg Ihe
of achieving the staled results. Measurin T?"-afjt
Efactiveness system can be applied tg an

Interver!

Siudy Tha Faclors alfeciing Tralning

s

and Mg

parcelve thal (1) high eflort will lead lo high
performance in tralning, (2) high performance in
training will lead to high job performance, and (3) high
Jab perf: e bs in desired

purposa behind the design ol programs namaly
leamning, skill development and behavioral change.
has deleat the anginal purpose and goals of training
are lost, Everything Is allecled by s surrounding
directly or indirectly and simdarty training

Is also alt by many lactors. Birdi

and g . Noe's
model |s y all aboul Ihe Ivation b
mativalion itsell an immense factor which affects the

pmmmehhdustry. Training effecti ‘1‘:‘ L
s determined by assessing some comhina[m;‘ah
criteria presented in Kirkpalrick's (1967} hle'ﬂfchllh
model of tralring oulcomes,l'l_'hls h'“ﬂfch
composed of four levels of lraining oulcomg,, '
\rainees’ reactions 1o the programme °°"‘|Er||'a L}
\raining process (reaction); {b) knowledge o, W
acquisition (leaming): (¢) behavior change (bahg,!
and (d) Improvements In tangible indiv|gyy, !
Ral

evaluation. Recognition of the training methods and
measurement lechnigues are cruclal for the
organization’s Iraining success (Kalemci, 20057
The degres to which Ihe training atlains the
deslred obj or ly expecied resulls,
which was presumed earlior from the iraining called
Training Effectiveness™. The best way to determing
that training has been elfeclve is to lully understard
tha reason why the lraining has been conducled. The
reason to conducl and implement training i a key
tactor |n delermining thal & training course or
prog will be in achieving desired
outcomes. |1 ke lraining purpose was nol clearly
dofined belore the training. | could not lead to training
al as il is planned. Defining a vald need lor training
I8 the foundabon upon which an organization can
ine I ing elfecti Training is
expensive il does not serve the purpose for which it
is given. The training mus! be able 1o increase the
capabilities of employee and as well as the
arganization also. Il the training Is not successhul in
making employee and organization more capable

9 such as furp. 3
accidents, or productivity (resulls). o,

REVIEW OF LITERATURE

Madels of Tralning Effectiveness :Meas,
training efectiveness is a tough lask, |t brings g
the cutcome of a lraining programme. Lots of i
has been done on training eff ness by

p as well as \raining outcome. n the same
order Swanson & Sleezer (1987} explained three
staps of measuring training effecliveness; the first s
effectiveness evaluation plan, lhe second lools for
ing training ell ss, and finally the
@ report, Shep {1959) d criteria
for measuring ithe success ol fraining which

(2005) lound that poor managerial support or an
unfavorable departmental chimate could limil the
impact of creativity training with regard to influencing
idea imp u b

alfects the training effectiveness. According 1o him
training will be aflected negatively it there 13 less
support from depariment or there is unlavarabla
condition for training. Fischer & Ronaid (2011) stated

encompasses direcl cosl, Indirect cosl, ¥
performance lo schedule, reaclions. learning,

havior change, and p change. On the
ather hand Zaciewskl (2001) examined that
1 * Individual ch ics such as

ploy
motivalion, allitude, and basic ability, which affect a
tralning programme and ils potential success in
hospital indusiry. The work environment Is also a
major faclor lor making successiul training
programme. Whereas Burke & Baldwin {1999)
dwelled upan the transter of raining and viewed that
it could be enhanced by using real-world

Kirkpatrick {1976) being the pioneer who explaing

al o] . Case study method or live

or project could be used lo

the four level method of training  Levely
Is reactions criterfa, and il evaluates trainees' alfecte

the transler of training, Dahiya & Jha (2011)
discussed about the sleps in the lraining programme

hatl ope; ced! is also a sig
ol training effectiveness. It has been found that
\raining become mere successful il the partcipanis
and trainer work with open-mindedness. Driskell
(2011) concluded in his study that type ol lraining
implemented, raining cantent and lrainee axpanmsa
also affect the training oulcomes. Success of a
training programme always depends on how the
Iraining was given, whal was the contenl and wha
was the Irainer, Haslinda & Mahyuddin (2009) lound
that lack of support from lop managemani and peers,
ployees’ individual atiludes, job-related factors
and also the deficiencies in training praclice are the
main factors which affect the elfectiveness of training.
I there will be less support lrom lop management
and peers, job is not going well or somehow there is

and | to a training p e, I

the resp: oft " atlitude abayty
specific training programme. Leval-2 is leaming
criteria, which evaluates the extent 1o which Irainass
have leamned the lraining material and acquireg
knowledge from a lraining pragramme. It brings ety
1he oul ol a trakning p that what does
it affects on lrainees. Level-3 is behavior criteria, ang
itevaluales the extent to which trainees have appied
1he training on the In terms of thelr behavier andior

hen it will be loss of money and loss of of
i Training lon ol ploy

4 an i factar in Improving the
of Iraining {Tal, 2006).

All measures are devised o assess the

pre and pesi-training. There are

no absolut The pare the

eflect of training Interventions with some other
comparable dala. Hence, the organization must

P g a traini g . Level
4 is resulls criteria, which evaluales the exten) 1o
which the tralning programme has enhanced

or org; ional-level suchas
sales or profits. Fourth level Is about how a training

p orgar
Noe (1965) summarized the Kirkpatrick's mode! alng
with the madel of training motlvation. As lralnees wil
be more molivaled lo perform well in tralning if they

de p are prog
impl i and prog I and
follow-up, According to them a training programmse.
is not complete until and unless methods and resulls
have been evaluated.

P in job and of raining practica then
there is less chance of elfective lraining programme.

Beigl & Shirmohammadi (2011) found that
emotional training have significant impact on service
quality. It means there is a relalionship betweon
behavior and learning, and service indusiry can be

FACTORS AFFECTING TRAINING by | training servico
EFFECTIVENESS Industry is basically related to markating and verbal
ication. Saks & Ha (2007) o

Above reviews were aboul how lo thal psy gii slates ol i lall
tralning eflectiveness now we will the I-elficacy, p d control and the
titerature which will explore the lactors of the org I context affecls the

training eflectiveness. In the real world, there are
many faclors that influence the effectiveness of

training outcomes. Tal (2006} also concluded about
general self-efficacy thal it panially arbitrated the

tralning and L In an org . One P training framing and lraining
similar lactor ie. the human resource policy of iraining ion and quantly inll d training
and P has been i by Hay o On the other hand Black & Mandenhall
{1992). He mentioned tha!l too many ining (1990} explai that ltural skill davelop-
prog place is on ease and the ment, adjustment and p three primary




»

raining
dependent vanables ol cross culture 1
effectveness.

TRAINING MOTIVATION

As we have discussed the factors which a‘II:E
the training outcomes. In these factors motiva i
\he main lactor which affecls mosl 10 -"amu
effectiveness. There are many shudies which joy
been conducted on training motivalion. Like lf-i! i
& Porter (1975) lound that molivation is the S rﬁ H
that influences enthusi aboul the prog i
jlus that directs participants 1o leam and attemp
1o master the content of the programme and a foree
that influences the use of newly acquired knowledge
in & raining sluation. Same thing was concluded by
Tabassl, el al. (2012) aboul the relationship w_hﬁ_eﬂ
\raining and motivation thal Iraining and mofivation
can suslan or Increase emplu\rees‘ current
= y. Motivation can willing
of an employee 1o lollow the tralning programme, o
exen more energy toward the programme and 12
\ransler what they leam onto the job, Burnpass (1990)
also stated that employees’ attitude and motvation
are one of the laclors thal might influence the
effectiveness ol lraining and development. Il the
play are fully i d towards lraining
programme they way pay lull attention and there will
Ibe more chances lor success of training programme.
Tracey, et al. (1995) in their study found that
motivaton, allitude. and basle ability affect a training
programme's potential success. On the olher hand
Colquitt, el al, (2000) explained that the locus of
conlrol, conscientiousness, anxiely, age, cognitve
ability, sell-elficacy, valence, job Involvement as the

o
F TRAINING "
fer of training Is the main pyyy
i T::::ss programme. It 5 found gy | Vg,
ol ng Q@I’W'a‘w refers lo the ugg of t![."ll
fraln o and skills back on the Job, Ba rm.-h(
kn ka (1998 mentioned that far trangy, lethh‘
Magjmd pehavior musl be generalizeq ‘Wq.,
e st and malniained OVer & period of timg o
wb_ weanwhile, Saks & Haccoun (2007, on,

m-m yransfer is the generalization g . - Wi
um <kills learned In rraining on the Joy a logy,
and e of acquired knowledge ang Shilly By
Agcording 1o the transfer of trainin
1Irrwls-‘5.‘s & Haccoun {2007}, the lransfg
¥ lies couldbe segregated Inta threa

s belore, during, and alter lraining 1o '“"ilare
ihe transfer of training. The Iraingy $h|
conduct fallow-up ot booster sessiong h"nwi':,:

iraining pregram.

TRANSFER O

Tramg,
Wiy
rof Wainy L]

hasey

IMPORTANCE OF TRAINING
EFFECTIVENESS

Quesada, etal. (2011) examined thay gy,
\nieligence Iraining of the laa_ders Is a key speryy,
the success of the companies. [l was foyng
leaders are the success pillar of a company gy "‘;_1 |
\raining Is mostimportant thing which shoutd e "
care. Leaders mus! be emationally sirang 1 take iy
dectsion on right time. Kalgm:i (2005) @xplaingg
aboul the Importance ol lraining thal training apy
developing human capital is tremendously impgrg,
in the eMective management and maintenance ¢ ,
skiled workforce. Training is one of the ways o

e ganization's effecti . 1 order
implement right tralning methods, erganization shoyg |
be aware ol the training methods and they |

P of traini inidis & Bourls
{2008} tound tha! there 15 strong refationship between
ploy [ ived training effecti and

. job faction and i Tsal &

Tai (2003) also discussed aboutl motivation that
empioyees had more raining motivation when they
were appoinled 1o altend training programme by
management than when Ihey made their choice
Ireely, It shows Inal employee’s molivation about
training programme related lo their atitude that they
seam more motvaled when they aliotled 1o join a
raining programime.

Aobotham (1935) found that trainers must hae -

and ing of Indivi 'S Shyletp |
achieve desired outcomes of lraining. The study
shows the role of tralner's awareness in making
fiourish a tralning programme. Rama & Vaishnaw

(2012) identified that lo increase or maximize (hs |

et oftralning prog an ang :

needs lo use ongoing assessmenlts o eslablsh

Study The Faclore alfecting Training Ef and lts

T £

learning oulcomes and link those oulcomes 1o a
perlormance plan, There should be running
assessment ol a Iraining programme 1o gel the best
of It. Mat, et al, (2011) also found thal training is
Iva In | in the & ge. skills and
attitudes aspect of the students themselves aller an
Indusirial fraining pragramme. The study by Mool
(2010) on teacher educalion and alfectiveness
ind d thal the ticipants' perceplion of the
ellecliveness of leacher training programme is very
mueh depand an h-based pracli
Aguinis & Kraiger {2009) reviewed on the benefits of
Iraining and devalopment far indlviduals and leams,
crganizallons, and saclety. Jayawarna, el al, (2007}
that g P ivii
have posillve impact on perlormance of
manutacturing SMEs. Chen, el al. (2004) studied the
relationship belween training and Job behavior and
fpund (hat lraining may help employees to reduce
Iheir anxialy or lrustration, come up with new work
demands and develop Ihelr skill, Santos {2003)

viil. Sall alficacy, perceived control and basic
ability

3. Effect of training and development

L In knowledge and con

ii. Reduce anxiaty

li. Come up with new demands

Iv. Devalopment In skill, attitude and behavior
4. How to achleve training effectiveness
. Awareness of lraining melhods and models
ii. Emolional intelligence
ill. Awareness of Individual leaming style

Iv. Taken care ol lactors alfecting training
effectiveness

MANAGERIAL IMPLICATIONS

Ewvery study has started to keep this thing In mind
that it will have some social implication or it will help

Lala] that ining training el is
a complex process bul Iralning had many benefits.
For most training i o
and sel-efficacy, i d and skills
and pecple recognized thal they had been invested
in. As above review literature discussed many

P ol training eff . The main
discussions are given below:
1. M g Wraining models @

1. Krikpatrick's four level model of measuring
training ellectiveness

ii. Moe's model ol traini ian of

inimp g the sccial and organizalional condilions.
Some mare cbjectives also relates wilh the study like
to help the researchers and ta find the area which is
not in the eyes of researchers Wl now. Same as this
paper also has Its Implications. It reports the lindings
of diff h papers on fraining i
g tralning effecti maodels, training
factors; Its bmp @ and how it could
be achieved. The sludy covered many aspecis of
training elfectiveness like what are the main factors
which aflects it so thal managers would be able o
frame the training programme accordingly the paper

ing lraining el w
iil. Swanson & Sleezer's three step model of
g training eft
2. Factors alfecting training moftivation
I Maotivation
ii. Emctional intelligence
iii. Managerial and peer group support

' ploy dividual and job
related faclors

v. Open mindedness ol trainer and lrainees
vl. Psychological stage of trainee

. Type ol training Implementiation, content
and experlise

W

also rep the madels of measuring lraining
effectiveness that helps the trainers 1o measuro s
ellectiveness. The paper nol only molivales (ho
trainers bullrainees alse as |l discussed how lrining
is imp i lor individual and orga al
development. Most significant thing about training is
that if trainers have good knowledge, experlence,
confidence and the abilily 1o molivate trainees then it
brings out great resull which halps In development
of individual as well as the organizational. So for
successlul training resull there must be posilive
mativation, some tima training found more succossiul
In bringing the bes! resull through leaders as they
were found more emaolional intelligent. As a whole

d g and Imp of the paper
conlents in letter and spinit, | wil provide multifaceted
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|
benehts (a the individuals, organisalions and 8¢ N
as whole in the lollowing manner: —_
« Individuals .. lrainers and trainees "I ol
pensliled as dus to Increased mnl:llnn
training conlents sndnlm‘p:;vn\;:s““ i
the Iraining aflec
“.n“m, which il molwata both partes
and learning wiil be long lasting.
+ When irainers and trainees work ‘09“"’;

wilh positive and motlvated bent of o
will improve urganlsaliunnl health Bﬂ!
quality of products wilh much less waslag
ol the resources leading 1o increased
profitability,
The sociely will get superior products at
much lowet cosis, The Improved and
eflective working style of the employees will
In tum provide healthy and pollution free
environment 1o the society.

Training is to the growih
wallare of & nation. This need lor lraining
encompasses all levels of Industry, lor a nalional level
whare a couniry's wallbaing |s Improved by training
and it can happen only when training ls |mplamelnlefi

A Iraining prog be fru y
when itis eMective, It s already discussed the factors
which alfects Ihe Iraining effectiveness and the
models of measuning Iraining effectiveness and also
the methods how 1o imp i ful training.
Bul still some Issues have been left which needs more
work lke finding the new ways lo remove the faciors
and whal could be the more effective manners of

I training The paper of
requisite value In making Informed cholces and
dacislons in the design, Implementation, and
ol organt I tralning prog and
will Iry 1o lind out the new and effective ways of
fraining and increase the Importance of lmaining and
dovelopment with nelr fulure development. Though
wsue under reference has been researched widely
yol sludies can be conducted In the area and lallowing
are some of themes which can be researched:
* Influence of motivatien on training
olloctivenass.,
* Impact of bahavier and aititude on
Training effect
* Rallof emotional inteligence In learning and
decision making.

4

develop

g
+ Leaming styles and tralnlng olfg,
! differe By
9 Enecll\ﬂeﬂeﬂ‘? Nl traln
cahancing training effoctivag, © ™y,

+ Effect of organisalional suppg,
::;mm effectiveness, " Hetam,,
cONCLUS!ON
The paper provides an Insight of Rragy

ment and training effeclivenass T:‘:‘i"\a
has collected different observations gy an:|
sboul raining. s IMPOriance and mathods of hmlnyh
The paper 18 pasically above the facigrg e
fraining allecliveness and how (ng e,
eflacti 5 can be To make ~ 1«‘
mora elfective organizalions regulres 1n ook o
Ime Iraining and development system g i
with 1he strategy of the organization ang g M:,q
belng done 1o check oul that all Iralning ki Iy
are effective. The study revealed many Faclorsw
alfect training effectiveness but three 1y
molivation, attilude and :dmnHOnm Int

1o be slranger a more respons.
:xi?:fralnlng efiective, These threg faemih:;"‘
found dominant on other faclers while 5 Irai,
programme is golng on, Managers shouig )11
molivale employees 1o learn new abilities and iy
Mext, 1o ensure beller training ellectivangs,
managers should support employee effors Io pracsy,
such skills at the workplace. Trainges' allitug
decides thal what would be learning ratio fram trai;
Tou e ; y intellig leaders alway; |
jound successtul In inspiring the workers,

Clorg |,
blllggnm'
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ralization, the tack of

Absiract : Belore the Iibe Assd

operations, over stalfing. high Non Performing
perfarmance of the PSBs. However. mg mnkllgb
PSBs lo operate on the basis of oparational fie

(pAs) and law levels of malivation had man,
s

sectof &

ity and tuns
hi al

productivity and prafitability. The 'E:::TS also ?-";:gi.e.mm‘

tion of global standards, low techng
%!
ided the necessa, Cleg
{orms have provid Ty plath thy
yional autonomy, thereby snhancing:;‘bt'
siructural ehanges In the financia| Seci,
sion in CRRA and SLA reserves, capitg 5 " dng

iy

thrved in g extemal
norms, restructuning and recaplt

itsop In the m,
nhancing the SamP arke|
uiating banks and &0’ e in the development of Indj ""‘Da
,gmrwﬂ ol an eg
Ihe entry ol new banks. Indian banks have played 8 p Pniamy

1o Indian industry. In lerms of qualiy o

e
incuicating the habit of saving in Indians and BY BZUE e o oigan, strong and lransparent balancy ey

and capltal adequacy, Indian banks are conside
relative 1o oiher banks.

INTRODUCTION

A rising sconomy requires Investment o prolong
its growth p Such ts can be prompily
and ienitly i have way in
1o well expand linancial markets. Hislorically, banks
have played the role of mediators malching savers
with investors, However, 1he contemporary word °|I

—

packbone of economics and finance of g nar;
\he indicator of ts econamic pmsauecnvs.c';:h.:';"“
banking System In India encompasses Sd\emm
non-scheduled commercial banks. The g
commercial banks are lurther classified as Pk
sector and private sector banks. The public se,
panks consists of the State Bank of India ang g
Associates Banks, 14 major commercial bany,
lised on 19™ July 1898% and § Major

business has need of a much mare pl
of Intermediation. It is no longer adequate 1o have an
efficiont means of allocaling savers funds loinvestors,
individual alse needs financial markets to allocate
risks and reallecale capilal from inefficient to more
alliclont projects. Banks are one ol many players
within a financial sel up which has banks, insurance
companses, pansion lunds, venlure capital funds, and
the slock and commodily exchanges, Together they
pororm the vanous types of inlermediation necessary
in a global davelopment,
Commarcial banks are the key player of all
. Thaey are I d as the

Assl, Prolessor, PGDAV collage, university of delhi
Assl, Professor, 5GTB Khalsa college university of dethi
4an

commercial banks nationalised on 15" Agr| 198y
(under this category New bank of India was mg

in 1993 with Punjab National bank) and Regigny
Aural Banks. Thus there are 26 public sector baniy
in India.Privale Sector Banks comprise old privap

Sty of Performancs of Public Sector Banks Pest Liboralization in Inda A

Is very sig even alter liberal . There are

s0 many issues, chalienges and Ihreats like survival
in competition,

and profilability of PSBs aher iberalization has not
Improved as such, In luture they can regain [heir lost

merger and acquisition thal are faci for thek wal
in the age of globalizalion, > Galas

Banks In India were under the power of a few
trusts belare their naticnalization. In 1969 aMter the

pos zation and subsequently In 1980's after

the second phase ol naticnalization banks have
ded

nd have Into new

exp ¥ A

areas. Aller the intraduction of llberé]lulian in the
90's and the entry of private players banks
experienced a unigue change in Ihe levels of
compettion. However at the same time many banks

positions as lulure has big ground for the compatition
far afl the banks.

Santesh Kumar Das (2010) concludes that there
is no impoi B I t effici ol PSBs alter

Study als sector
banks are more compelilive in alliclency level
comparalively 1o PSBs. PSBs have lo be more cos!
efficlent.

S. Kumar, A. Gulali (2009), the empincal results
reveals that high elficiency does not stand for high
elfectiveness in the Indian PSB industry. A positive
and slrong lati and

rh has been noted. Furher, on

i the pubihc sector are sull doing well and
il 1y lo the and ined

slgi q
immunity against global factors. This is because of
thelr strengths like clear balance sheets and
accountability and the fact thal they were in the core
seclors. The presen! study locuses on the
performance of F58s in the era of liberalization,
globalization and privatization,

Descriplive research design is used 1o achieve
he objective of the research study, The study focuses
an the detailed and in-depth analysis ol the
performance of PSBs with respect 10 profiability,
efficiency and qualitalive aspects.

RESEARCH METHODOLOGY

The research sludy is focused on analyzing the
performance of Public Sector Banks in post reform
era. The Public Seclor Banks consist of SBI and its
associales and clher nalienalized banks. Primary
dala iz collected in the study. In the research study
the primary data is collected with the help of the seli-

igned i ire from the 70 banking officials,

sector banks numbering 13 and new
private sector banks numbering 7. The tolal numbe
of foreign banks operating in India was 40 as m

Mareh 2012, As PS8s still own around 90 percantol |

Ithe assats of the banking system, they continue ig
play an impartani role in responding to Ihe changes

selected on the basis of andom sampling.

REVIEW OF LITERATURE

Subhash C. Ray (2011) concludes in his study
of ial poms

in tha bul their per

that i the
financial inclusion which improve the operational
elficiency by selting an envionment of competiton
between public, Private and loreign banks.

0. Bansal (2010) studiad thal the productivity

e front, State bank of Travancore appears
as an Ideal benchmark, while State bank of Bikaner
and Jaipur, and State bank of Mysore emerges as
ideal benchmarks on alfectiveness front, The
practical imgpli of the reh lindings is thal
in their drive to Improve performance, Indlan PSBs
should pay more 1 1o their income—g
capabilities relative to their ability to produce
traditional output such as advances and invesiments.

Sunil Kumar/ Rachita Gulall, Punjab school of
Economics, (2008) sludies thal enly seven of the 27
banks are lound 1o be efficient and thus, defined the
efficient frontier; and technical efficient sores range
fram 632 to 1, with an average of 0,885, Thus Indlan
Public sector banks, on an average, waste the inpuls
1o the tune of 11.5 percent. Andhra Bank has been
observed 1o be the mosl efficient bank followed
closely by corporation Bank. Further, the banks
alfiliated with SB81 group tumed oul be more efficient
than the i i banks. The reg resull
Incisively that the exp to off-balance
sheet activities, staff productivity, market share and
size are the major delerminants of the technical
efficiency.

Analysis

Banking sector relorms, introduced in the early
1590s in a gradual and sequenced manner, ware
directed al the removal of various deficlencies from
which the system was suflanng. The baslo objeclive
of reform was lo make the system more stable and
efficient sa that It could contribule in accelerating iho
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ms have
growlh process. Banking “Icr-:?;‘“m e
supported the transiton of the e
twgher growth path, while s-qmﬁﬂ:nﬂ'::"“‘" g
stabiity of the financial system. g i ny.
era, PSBs occupy the prvotal
Banking sector reforms n,u cr ot
competive and dynamic emnmnmenl ation.
the wake af pnonahmmn_and cul throd lm‘ pe
The major problems which PS5BS ;r‘:
are the problem of pressum_bl" N es.
productnty, high NPAs, multiple unior activitie

w banks, problemm
:ﬂlﬂﬂgu D.I wﬂ::l;oﬂ forn Mhln wnfriendly

ging jvation,
consumerism, pressure on wellare molivd

bureaucratic inlererence, elc. ne
The performance of the psBs allar !
Iiberalization has witnessed a grealer M'nrl":""‘?"'e“nI
in quanttative terms of branches, stalf, Assats an
deposits. The presenl study is an altempt o MN““:
|dea ol pedormance of public seclor banks alte
libaralization with the help of primary deta. In
i larms, using p ge method.

sludy rs retated to all public sector banks.

Performance In the perception of Banking
Officials

In the research sludy the primary data Is
collacted with the help of the self-designed
questionnaire lrom the banking officials. The analysis
on the primary data is given in subsequent seclions.
The officials were asked lo rate their perceplions W_Kh
respect o vanous qualitative as well as quaniitative
aspects of tha banking perlormance. As shown in
table 1 there are seventy respondents selected in
the study oul of which farty are males and rest of the
30 are lemales, The eftort Is done in order to gel the
rasponses rom bath the genders.

Table 1 Gender wise distribution of the

nsas of the banking officig
or:;wz Tho rosull Indicato that aboy g™
n i agrea wilh th, Py
nagers are ag 8 g

ol ::'::;' has been Improved niig, :::u'r"“"ﬂ%'

Pt bank manager is nol agreging . 15,

perce rcant do not form any epinion | The iy
5

]

ﬂ:tﬁp:rved that majority of lh’e olficialg
-_nificant performance of public
the s.gnil"ﬁsome of the ofliclals prg Sacloy pd

or ! Toi ny
"z";e |n their opinion public sectgr ba::d oy,
'dﬂ, ;nlm \hve private seclor banks, T

Pasgrve Rrdbar Ages hong,
P ke des

Table2: Performance of the PSBs hay
lmﬂm"‘d after reform era, been

Opinion of the bank officlals regarding th,

S —
Respanse Frequency W {
Sirongly Disagree 100%
Disagres 6 a5%
e EEEE T T
Feilher disagree 18 2Ma%
nor agred
Agroe 30 420% "‘!
Strongly Agree 12 7% j

Study of Pailormance of Public Sector Banks Post Libaralization in india <
Toble 3: T«I:hnology of the PSBs Is Improving i
n TS 1
this competitive era, .1 1y N
w
Rosponse Frequency | Percontage 0
| 0
Disagree 3 TET % o | B ! ﬂ
Mothar disagres nor =) 320 % N i . S
ngree ripdc] ==
- |
A ] 20% PSBs should research on the vast knowledge
Srongly Agme [] 1.4 % they have aboul the consumer, creala specilic
4 for specilic segments, and dilferenlinlos

i - . 5
| ' !
Customer is God in today's era. Their
i ion Is. for the P ol any
business. It is also important in banking sector. The
tabla and ligured reveals that 34.3 parcent bank
g g with the A ing
1o them PSBs are sl not able lo salisfy customers
needs. 38.6 parcent ban manager are agrea with Ihe
slatement thalt PSBs are able to salisly the
consumers” need with innovalive products. 27.1
percent do not held any opinion about this.

;r;eopding 1o consumer polonhal and its expacialions
rather than serving all cusiomers with universal
producls. The lable and figure 5 roveals thal 47.1
percent of Ihe bank olficials neither disagres nar
agree with the slatemen! Ihat they have sullable
markel stralegles to expand the velume ol the
business, Howeaver 34.3 percenl bank cllicials have
the opinion thal they have dilfarent sirategles and

ive p far dill 1o salisly
their need. Only 18.6 percent bank olficials are
disagreed with the statement.

Table 5: The PSBs have Invented sultable market
siralegles to expand the volume ol business level

Table 4 : PSBs are able to satisy the customer”
needs and isfaction Is |

respondent in PSBs is s in table 3. 357 Acsponse Frequency | Percentage
percent of the bank gor are disagres wilh i
Ganoer | Numbar of respandsnt Parcanioge 1 t. They assume thal technolog Uaagres 2 M3
[T o GERY do not occur In the PSBs and 314 Haithar disagros 19 271 %
Terai £ G percent officials take opinion thal tachnology hes nor agrea
been improved In PSBs. It is hat
1! 15 assumed thal the public seclor banks  jechnalogical deviopment has been Increased te Agrem 2 %
perlorm well in the last decade. The respondants business of the PSBs with RTGS, Intarna! bankig Stronghy Agrea T 10%
were asked lo rale their perceplions aboul overall

performance of public sector banks in post reform

and mobile banking. 32.9 percent danot hold am
opinion regarding this.

Strongly Disagroe 2 29 %
Disagreo [ 5.7 %
Maither disagrea a 4T %
net agroe
Agree 18 257 %
5t Iy A [} a6%
50
40
0 57
0 7
5 L1
L 19
e
P e
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PSBs are In noed of operational autonamy In
thelr dovelopment. On the other hand, loreign and
private sector banks tho full aulonomy In day-to day
opotations and lhal Is why iheir performance Id
significantly bofier than the PSBs. The table and
figure 7.7 roveats that 21 d parcent of the ollcials do
not hold pny opinion, 41.4 percen! manager agreed
that they cannol epernie independantly as privala
and lorckgn secior bonks can, Total 32.8 percent
wllicinls are ngreed with Ihe statemant thal they can
lake the decision freely as ihe private and foreign
sector banks havo

.pcBs have functional freeq,
Table 7 5 cir development lik p,‘:;“q:hu
putano™ forelgn sector banks have, n
e
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RBI should provide full flexibility in their Wit
gperalions ard in the area lke free ﬂ‘laa\;n,‘“

poguisiions allowing the opening of rurai tran
and fix quata &0 private seclor elc. Table and figy,
§ demonstrales that total 2B.5 percent officials gy
agreed with tha statement. Thay have the “emu,
in their day 1o day operalions. They are not udy
the government and RBI Influance for their gy
operations. However 42.9 percent thought (ha ey
operate undar 1he guldelines ol the govemmant o
\nia and FBI. 27.1 percent are In dilemma. The
are neilhar agreed nor disagreed with tho statemer,

Tables: PSBs have flexibllity in thelr day

1o day operations.

Fesponse Frequency | Percentags
Simngly Disagrea 1 14%
Disagran 30 [FEDY
Noithor disagres nar 19 210%
ajron

Agree 15 2TaN
Swrongly Agree 5 7%
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Florce compotitlon pressure on the PSBs is the
@ ol the g \zallon and Integration of
the linancial market, Thair survival has become very
taugh. It is very importani o count their presence on
glebal map. The tabie and figure 9 shows that 44.3
porcenl officials thought that pPSBs have global
p with the large hes in lareign i
and P5As have made their Image by crealing an
outward ool 31.4 percent do not hald any apinion
and only 15.7 percont are disagreed that they do mat
have global presence. Accarding to them they are
not able fo sustain their immunity in this cut throat
compaetition.
Tabled :PSBs are sttaining a global presence In
this competitive era.

Aesponse Frequency | Percenlage
Dizagree (Il 15.7%
Naher disagroe nof 22 dd%
agree

Agroa a A4
Swongly Agrea & BE%

PSBs have vast natwork of branches, having
huge custemer base, they are not able to extract any

knowledge Irom thal. They can bulld ulumate
strategles lo retain their customors, The table and
figure 10 shows that percentage of strongly agreed
officials is 37.1, They are providing good services 1o
the cuslomers and that's why customar have more
{aith In PSBs. Total 20 pafcent are nol agrea with the
statement that they are unable to ratain the

customers, Only 15.7 percont officials do not have

any oplnion.

Table 10 : PSBs are providing varlous producls
and services 1o cuslomers il

o rotaln them.
[Percentage |
e~ |

114%

n 15T

Heher daagree nof 85ree
Agree
Swongly Agree

1w 21.0%
26 ars

anrt
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Private and loreign seclor banks aro pulting
aggressive and technology savvy compatition lo the
PSBs in the lorm of innavative products and services
such s round the clock services, not banking. and
free home services o open a bank account and to
withdraw or depasit money by choque means homa
banking and high Interest rates on dopoalls. Table
and figure 11 reveals thal 48.6 parcan! manager are
agreed with the statement thal privalo and loraign
sector banks have innovative and globol lesled
[ for their Thay have hi-tech
methods which atiract the cuslomer mere. Only 12
percent managers are nol agresd wilh them,
Azcording to tham (hey are not loss than any anolher
bank. Competition is thero but they are ready lor this.
21.4 parcenl do not hold any opinion.
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crenting mare competition with e ducs-
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pile banking is enjoying a rapig
MgbiI’::&nk""g Is different from internel bap, ar

S

AThs in many ways. Indian living shouig “:h‘q e
| the mobile banking, The |4

that 47.1 percent officialg

ﬁm'z‘:;“;::m.e wilh the statament. 1
.p.,u;nlu“icll"’ are agreed thal mobile ban;
\hem in effective customer realationship ma
y getting the valuable data g,
customers through mobile banking. The ¢y,
syslem become very muc
only 21.4 perce

more aboul

practices b

Total

In indi there Is a large numbar of populali
which is balow the poverty line, do nol have any bank
accour. There ara many rural branches of PSBs and
privale seclor banks, siill thagy can not open their
account in the banks. Table and figure 12 shows thal
percentage of agroed olliclais is more Ihan the
disagreed oflicials. PSBs provide beller services ike
other private and loreign seclor barks to include more
population. To atiracl more customer they provide
compelilive rale of inlerest an thelr deposis. Mﬁr\y

of

L4 i progl P 9 q
are linked with 1he banks, so they are sagor o open
their account in their bank, However 41,4 percent
officials are neither disagree nor agree wilh the
slalemant,

Table 12: PSBs are included unbanked popula-
tion (BPL familles) by providing betler services.

Respanse Freguency | Percentage
'ﬁmw Disagres a 4.3%
Osagmor il 5T
Haither disayros nor agres E] 414%
Agrea 20 28.68%
Shongy Agre T 0% |

part of the premotional camapaign,
Tabile 13: Moblle banking Is enjoylng a raply I
growth comparitively lo Internet banking ang |
ATMs In many ways,

g,

blg 4
ng
"€ g,

]
g

N hely, |
Nagemgy
iy
h disciplined ang h::::l‘ |
nt officials are not agread wiy, o |

ding 1o them it Is a bigges! chatg,
for banks hal mobile banking education becomg i

Response Frequency | Percentigs | |
Disagren B Ban | |
Neoithor disagres nor agree | 39 e il
e [} Toen I
Strongly Agres. ] 125% i
i a71
40 {214 186 39

Online banking has changed the face of the |

Studly of Perlormance of Publi Soclor Banks Pos) Libaralization m india

enlire banking system. Il opons a now channel lor
banks lo reach their customars and sarva them ballar.,
The lable and ligure 14 shows thal 50 percent officials
are agreed with the statament that Intarnet banking
have 5o many advanlages. |rrespeclive of timo and
place. cuslomer can access his accounl manage all
accounts from one secute site and using accoun|
aggregation slock exiracts an porllolio managament
prog for ellecti Iyl of assels.
12.9 percent are disagreeing and 7,1 percent are
sirongly disagreeing wilh Ihe statement. Security trust
and privacy Issues are some of Ihe challenges 1hat
Internet banking has, Only 17.1 percent do nol make
thelt mind for this statement.

Table 14 :1 banking opens new |
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According lo them they can lake Ihe decision

indepandently. They da not lace any beuraecralic
conirolon their day o day wark,

Table 15 :Being government owned banks;
PS5Bs are controlled by the bureaucrats lo take
many decisions.

Response Frequency | Percantage
Srongly Dsagres 5 T %
[Disagros 9 i
Modhor deagros ner agr 18 255
Ao AL R
Stongy Agree 24 ETE

tor banks lo reach thelr customers and serve

them better, 20
Aesponss Fmguency | Percentage ;:
Sirengly Dsagme B T % 10
Disagrea 9 e | o
Mollhgr disagran nor agrea 2 17.1%
Agroo 35 0%
Svongy Agrea [] M.4%

‘ 50 4

It Is the beauracratic set up within the banks
whereby It takes months together to get the locan
Being g , these

banks are pelitically led. Political agenda tops at the
cost of bank's prolitability and stability. The table and
ligure 15 reveals that 34,3 percent offisials are
strongly agreed wilth the statamen! that they can not
make decision freely. They have to cbey the
inslruclion given by the their higher officials. 22.9
percent officials do not hald any opinion, Total 20
parcent ollicials are nol agreed with the

Table 16 :Effectlve managemenl conirols are

to the I per employ
Response Frtquumm
Srongly Disagrea 4 a87%
Csagres [ %
Nethar disagma nor agree 1% 2T1%
Agrea a3z 45T
Skongy Agrea T 0%
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7 parcent
The table and figura 16 Shows l:l :;l acinve
otficials are agreed with the statems T aciviy and
management control Increase ha P s naithat
business per employee. 27.1 perce! oy 17.1
agree nor disagree with the stateme! .sme{l\ﬂ‘t-
percent ollicials are nol agreed wﬂ?: r:m" wonk
loyees |
According to l:‘:n“:h::w ¥ {99 increase:
; i reent
The table and tigure 17 shaws hal 'zﬁ::nagel'
officials are strongly agreed and 40 P@I’Dﬂ":mgem
are agreed with the statement that il the o
atilude is favorable and condugive the pmderm! it
ol the employees will increase. 15.7 p i
isagreed and 5.7 perceni are strongly dﬁal}’“‘:p‘”
the slatement that management wllﬁ?ﬁﬁor ud
any impertant role to enhance the pro
o F v of the depends
upon thelr personal performance.
Table 17: Favorable management attitude play
an Important role lo Increase the productivity
af the employees of PSBs

phoy
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The table and lgure 18 shows thal 48,6 percent
managers are nol agreed with (he slatement. Fulure
developmant plan can not enh, the i

g,

nL Total 24.3 percent Managg,
’wnms‘a:ﬂ;": davelopment plans impyg, e
thal Um the productivity ol the banj,
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r'ormﬂt‘ guture performance developmen; Play
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percent olficials are agreed with the statemeont That

praductivily af the loyes i el

of the banks, PSBs have more manpawer with Ihoi’;
high skills. Tatal 24.3 percent officlals are disagread

wilh Lhe PSBs are g the probl

of low productivity, Il is due lo huge surplus
manpewar, paor work cullure and absence of
employees’ obligalions lo the lzalion. 31.4
percent of them do not haid any cpinion,

The table and figure 20 demansirates thal 27.1
percent oflicials are agreed thal they have more
skilled labour. They lransform the raw labour Inlo
skilled labour and ulimately the efficiency af the
banks will increase, 7.1 percent also hold the strong
feeling of this slatement. 38.6 percen! officials do nol
agree wiih this statement. They opinioned that thay
have large unskilled stall, 27.1 percent do not hold
any opinion,

Table 20: PSBs have more skilled manpower
comparatively to privale and forelgn sector

the

43

make themsell updale. 22.8 percent disagroe with

Table 21 :Timely training and development
of the I

update them as

p
well as Increase the productivily of the PSBs.

Fespanse Frequency | Percentege
Strongly Dmagres 1 T4 %
Deagree 75 FIEY
Nailhat Ga0gres nol agree 3 T3S
Agres ] TN
Stiorgly Agrew ] oy —

ol the banks. 25.7 percen! manager are not agreed

banks.
Respon e Frequency | Percentage
Dwagrea 27 3E% |
PR Hailhar dsagres nor agree i % relains more cuslomers.
Table 19 :Productivity of e pleyees enhances o T 27a%
the performance and efficiency of the banks, i B
p Shrongy Agroe 5 T | Responsa Taquancy | Farcentege
Srongy Disagme a 43%
386 5 71
a0 5 171 174 s i
gg f Meither disagree nor agres 16 229%
10 4k _ﬂ -] Agee 39 ST
o _
,,,].T...,J i ‘, Svengy Agree i 9%
Ve e
orna s
! 55.7
Sl ?g
& %
30 143 R Timely training ._al]d development programmes 20
20 the p of the as well as 13
1o _ﬂ update them regarding Ihe changing enviomment.
] N - The fable and figuer 21 reveals that 38.6 percant
s fikii s officials do nat held any opinion about the training
P and of the ¥ which
Incraese the produciivity of the PSBs. Same bl
ik percenetage of the afficlals hald the opinion that —-
training and . the PSEs p varipus prodi and

The table and figure 16 shows that iotal 343

productivity of the banks and by this employees can

to customers compared 1o those banks which are



sarnitar products AT
iw;:mu.m’“ :,,u“ bank that distingussh 15 thal
from the oiher, The table and g n
55.7 percent officials are agreed “:10!0
that good-wil of the bank afirct MO 0
Customers do not leave any bank 00 (T go
the customers of one bank. 2.9 pel“:‘ offcials 80
not make any opinion, Total 11.4 perc

not agree with [his stalement.

7.2 (a) Overall Performance
Alter the introduction of the Iiurailﬂ:,lgf:a "" ':’l:
and the eniry of the new players. lavel of
experiencing a unigue changé in the GHE
compelition. Some PSBs are facing many P ity
and some other have maintained thelr immd pod
agains! the global factars. In the research E.:‘Ijbtrenl
banking olficials were asked o rale the Iﬂhrﬂ'l
aspects of performance. The mean scofé ofd s
paramefers |s calculated as shawn in the table
given below with 5.0, and distribution parameters-

Table 23: PERFORMANCE

VARELESS WEAN | 5D, | SREWNESS | RURTOSTE
[ WCE | 076
(b) Pertr w.rt.C

Satisfaction

In the economy banks provides the services o
the customers mos! of the services provided by the
banks different fi | services 1o their customers.
The services includes opening of the saving, curment
and term deposits. In the service sector the
salisfaction of cuslomer plays a very important role
in the defining the performance of the banks. Still in
cument here petition is very tough, the
privale as well as loreign banks are continuausly
providing better services 1o their cusiomers. 5o 1he

i ion level of the w.rl to services
provided by PSBs is more important. In the research
study the banking oMicials were asked to rale the
dilfetent aspects of perfgrmance. The mean score
of differen! parameters is calculated as shown in the
table 24 given below with 5.0. and distribution
paramaters,

N

UStomy,

. parformance w.rt, ¢,
Tabte2d p.dsmlllm:tloﬂ
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sosultindicates that he highog |
MWT::n case of parameters retention o) a"\;% |
‘nd ncrease In the 5evicos. The banyj, o™ |
.1 o0 tha tact that In the post olam ]
e 1 servicos oflorod by 1ho bank jp.r Vit |
i And because of betler SErVICes proyigy st |
panks they are abie 1o retain theie CUSlomey, ™ |
Tound that goodwill of the PSBs ig e ™ !y |
m v, according 10 thelr perception ne pg ™. |
weak at providing the level of satistacyiy, i ;" i
dsigning marke! stratagios. The raagop o)1t |
S peprvation is bacause of lack of mleww"w‘h‘ |
s amployees working with the PSBs, L

(c) Performance w.r.t. Bank's E’“"'W&e

Career planning and appralsal syslom g Plyig
averyImportant role to gain compelitive advapyy,, |
Evary bank is Using human r8SoUIea to gain 1y, |
is beneficial for bath employee and employer iy, |
Jong run. The PSBs have a rich heritage of the

: Stvery
decades, bul still the banks are sullering fram loss g |
skill and knowledge [n form of ret of Sy

officials. In this sludy the banking officials warg Bshes |
10 rate the dilferent aspects of the elficlency of g, |
bank's employees. The mean score of diffarey l
paramelers is calculated as shown in the tay,
glven below along with 5.D. and distributjgy
paramelers.

Table 25 : Performance w.r.l. bank's emplayey

Sy ol Parlermanca of Putilie Soctor Danks Post Lmeahsalon m Ik

Tha result indicatas thal the fugh

| scom
Is found In cose ol paramolar tralning nnd

prog: for tho omploy nnd
mereaso in _IN: productivily, Tha banking olficinls arg
agreeing with the Incl that in the after Iib

(a) Pert w.r.L. Technology

PSBs should use Innovalive tochnology 1o
Incllitate financial Inclusion of the unbanked

businoss par amployea and profit por omployoo has
boen increased. This Is possiblo duo 1o tha Irnining
m.“? L I p lelod to tham which

y o tholr praductivity. Skillad
manpower alse plays o vary Imporiani role in

g the oll y ol i ployee and tho
banks. As PSBs are government lod banks thoy hove
inck ol op Texibllity and fy

Thay have 1o depend upen the docisions of tho Gél
ondd RAL

(a) Performanee w.r.t, Management

Therolo of the manogement in a bank Is
iy L docislon making by ]
ing and o ion that holps
managemant plan, conlrol and ovaluate banking
business processes and strategy. Good manngoement
Invalvos o respensibilily lo manage o wido varloly of
critleal infarmation. Employees need 1o be more fully

gaged In making gic decision and In ]
and orgonize more of their own work, Allar Iho
I oll employoes can share In

and show leadership, Tho mean score of d‘i’lhren!
poramalers |s calculated as shown in tho lable 26

given below along with 5.0, and distribution
paramaolers.

P nrough L and mabile
banking nolwork. This cuslomer owpatience and
modilied offenng nre incrensingly bocoming koy to
bank's profitability in this study, the banking cfficials
ware nshod 10 ralo tho ddforont nspects ol lechnology.
The mean scoro of dill Is

s shown in the tablo 27 given belaw along with S0,
and distribution pammolors.

Table 27; p w.r.l lechnology
VAL LSS UeAn [50 TonTwhiss | onioss |
TECHHAOGY Jar| Tl [ T
TACHILE HANRHG EER EC ol
INTLINET BANKING EEO IR ammy i |

Tha result Indicotos that tha highes! maan scom
Is found In coso of poramaeter inlernal banking nnd
mabile banking. The banking olficlals ware ngroeing
with tho fact that after iberalization the use of onling
banking Is Incroasing. It ks vary oasy lo manago all
The nccounts Irom ono securo sha irmospoactive of ima
and placa, Hawevar In hi-tach tachnology franl PS0s
ara still far behind tho othor privato and loreign banks,
Tha reason behind this is thal private and faroign
soclor banks have global lesiod sorvices.

CONCLUSION

is proxy ol aconomic growth of the
country. Iis rele in davoloping country ke India eannot

ol tha live yoor
plans, among other things, doponds upan iha smoalh
and sutlsh lly part

ol tho relo of the banks.
It Is sorvico crionled businoes which roquires high
level of protesslonal and employee skills with

Table 26: Pert. w.rl g

VARBLESS WEAN [ B0 | SREARLSS | RUNTOSS d

FUTUNE DEvELG } Eiid nvuj[ TooT { ) “’]i oe 1he
EMGNT T30 Tod| oan ] e |

EFFECTAE MG T I voer ET ] [] m‘i

TUUALARCRATIE EC B asm| @i

COMPLTVTIGN aFE e e | 0T |

TAODAL PRESERCE 3l owa R | ks |

The result indicatos that the highest mean score
Is found in case of p pelition and

The Indian banking sector came rem a long
way lrom boing businoss organizalion 1o o highty
A

1, Aler b with tho enlry
of privale and foreign seclor banks compoetition has
emergod at o new level. Bureaucratie conlrel has

Hected the 1 advarsoly,
Elfective manogement control and | b

[ nd dy unil. Baloro lbaralization, tha
Indian banking structure was under the conrcl of
trusts, and branch sizo ond localions wora given maro
imporianca, Presonily, the Indion banking secior s
exporlancing the intonso changes whare libaralized

managament conirol have a very litle impact on the
perlormance of the PSBs.

has nllectod tho businoss of
banking secior by way by compeliion, rising cusiomer
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reasing
expeactalions, low spread ratie and Il:: Indian
disintormediation, PSBs dnmmm::o‘ iassels.
banking sector by assessing B0 perce mefliciencies
however their share is deckining. T”f e mpalition
arise when The market become open & nges
for private and foreign seciof banks. e privale
Tor 1ho PSBs ara (o relain their share- Tho g
and lorelgn seclor banks are succassiulin an
heir posilions.

PSBs have wide distribution of network '::’a'
the country. Bul the strength of PSBs beco plle
matier of concemn when compare 10 hi-lech I:Sr;s e
and loreign seclor banks, 1 is difficult for the P sty
upgrode them on 1he technology front. How o
are adopting the modern lechnology L] 1mPf°m
customer sarvice and designing markel strategies
Increase sales oppartunities. They have also untlhr
taking cost reduction programmes. These hanks &is0
have farge stall size. In this compelitive erd. there
has been moin focus on (he profitabiity, ail
olher social objectives confinue lo be important. Many
PSBs have shown a significant Improvement in their
pralil performance. Generally new private seclor
banks and foreign banks are performing batier han
the PSBs. So It is essential in this competitive era 1o
convert the challenges in 1o opportunities.
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Business l.uodel Evolution and Trade Policy
Implication (Study of IT Industry)

Syeedun Hisa
Dr. N Ravichandran

i madels of
dvnam'-: and is prone to cl

hanges due o changes in the
is conducted. One of the impartant factors thal compel

have evolved over a period of tme, A business model &
external and inlemal environment in which busness

] thesr b

maodel is trada

policy. Trade palicy is a coliection of rules and reguiations which pertain 1o trade. The purpose ol trade pakcy
is 1o help nations 1o run their rade mare smoolhly, by setling clear standards and goals whech can be undersiood

by polential Irading paniners. Governments, indeed, have a ke

framewark ol a counlry, be it in the fields of ntell

¥ role 1o play in establizhing the infrastructure or

| property the

! provacy,

palicy, trade and investments, or labor market reguiations. Al these areas are imporant considerations lor the
evolution of business model of a company, Companies most often structure thew business model as per the

trade policy guidelines. Here, we looked at various government palicies over the tme that influanced the
B to restructure their business model. The paperd the joumey of business models
of the three IT 5l their i and role of g policies in changing the business

ince
struciure. (Reler Table 1 for profile of the select companies)

Key werds: B

Madel, Poficy impli
INTRODUCTION

When discussing the role of policy with regard
to lhe i B Models, it b
obvious, through the relevan literature, that it plays
a significant role in supporing and enhancing green
innovation, green growth and the development of a
green economy etal., 2012; F el

. trade policies, sustainable development

tha! meets the needs ol the precent withoul
compromising the ability of the fulure generations lo
meet their own needs. (Agarwal, 2005).

The OECD (2009) expliatly stales, “Like general
i ion, ion needs g
interventions that set the right framework condiions
and provide enough support for successful research

al., 2012:A; FORA, 2009; OECD, 2009; OECD,
2011:A, B). This paper will atempt to provide
evidence for this claim, by presenting the fumction of
policy and pelicy makers in susiainable business, as
well as shaping the generic Business Model (Refer
figure 1 for policy and legislatve inftiatives in India

g g

The Function of Policy and Policy Makers
in ‘Sustainable’ Business

and i de  (pp. 182). It is only
through such suppor thal green growlhcan be
achieved and SBM Irameworks can be further

h . as benofits from g stable
and prediclable policy signals™ (OECD, 2011).
{Bisgaard et al., 2012)

Mare specificalty, policy makers must ba in a
position to assess whelher new susiainable
innovations are 1o be lelt 1o the markel or whathar
policies are needed Lo support them, and in thal case,
whal these policies should look like. The reason for
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innovatiors can be d
ol & commercializalion.
ndet-mvesiments In b :
:nd ‘Savelopment of SBM. (BS0RATC o agCD.
2 A
Hennksen ef al., 207 s
2011 B) However. pobcy makers al
with the methods ot
targets. Inslead. ¥ g
allecate resources that can b u
i (e pursuil of green i
canslant r\‘!ornloru'\%on‘5
implemenied policies .s
and efficiency, while gaining penelils :
developments, might addibonally b8 used
ot al,, 2012; OECD, 2011°8) ity
In an increasingly glob.::l:‘:ﬂp:r 'm-* ;
hallenge becomes even grea i
:! nuu?nslpmmes can rarely stand ﬂls‘ml}:.: :‘f:lm
will have to inlertwing wiih pnlnes‘ ':
and regions, and implemant raguka:: iy
widespread as possible. (Bisgaa o "
Henrksan el al, 2012:4; QECD, 2011:8).

N
POLICY ENVIRONMENT — INFORMATIO!
TECHNOLOGY i
d the

1he

Mo,
tion Technolegy (m
pinisty ! In&“‘g‘_‘Naﬁnnal Informatica 0" 1955

g (@ l tre gy &
:n'e:? E"g“mmﬁ and Soltware Expopy p,; Ty

l.

saw the Pollcles of seyp.
ﬂ:n‘:ran indigenous IT Industry ;- :'a"ka,,l

mmal rt of technology caylg ac
jdes |de\'9|°Pmem In the fiald of glgg, _‘e.a,.
M“DMIEI' had gained SUPROR in gy, F'“l"'l
mrr!ll"":em's of the Central Governmen, a,m:“"!\-
-1 en 1978 lollgad. Many Slsfwc
hetwe 2 ralions Were establishg, | “ Ny
19805 10 develop eleclronics ing,,, o7,
and Various policy 8NNOUNCEMENts fjyg h Ih
:,'::g (1983). Computer Palley (1884), g Moy
1eas), and Software Policy (1985) 'm'tm.t

Palcy (10 or tne fiberalized growin of 7 121 by

bur:: country. Il was 1ecognized thgy | "%
;;‘mrn& strategically 85 Impartant jo g #oU

< oll. IT investment in Gover, Ity
peen:ag"giw up 1o 1980s. The Uillar:‘em Sec‘n'
'?;97) constituted by the Depariment of Adimie
4 sive Reforms recommended 2-3% af the bwge*l'"‘ll-
:w tor IT applications in Government D‘?Wﬂrna:.&
The National Conference on 'ﬂforma“:‘ b
sustainable Agricultural Development. (15py o
ded 3-8% of IT applicang

1 of Indla visuali
The G?vornme_n SR ion tachnology

s in

ral sector. National Task Force qp |,

agricultu

|
pusinoss Modol Evolillon nnd Tegde Palicy Implication 1Study of IT Inchestry)

providing 1T solutiens and se i
segment In India offering systa,
|ntegration. software solulions
also has prolitable presg
segments of consumar prad
Asia Pacific and Middle East

ces for the corporate
m inlegration, nTot\wlk
and IT services, Wipro
nce In niche market
ucts and lighting. In the
markets, Wipro provi
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Wipro Consumer Care and Lighling- Wipro
Consumer Care and Lighting, a business unil of Wipro
Limiled, has a proli [ In the ok
reladl markel of lollot soaps, halr care soaps, baby

and lighting 1l is also a leadat

IT solutions and services lor global

wipra's ADSs are listed on ll'?e N:merg:‘m;?::i
Exchange. and its eqully shares are listed in India
on the Stack Exchange - Mumbal, and the Mational
stock Exchange, among others, Wipro s tha leading
syrategic IT pariner lor companies

across India, the
micdie East and Asla-Pacific - offering integrated IT
solullons.

pitferent divislons of the company

Wipro Te gies - Wipro Technologies ls the
global IT services h_usmag; division of Wipro Limitad,
With avarli'cl ollices around tha world, Wipro
Technologies Is the No.1 prowi of Int

in instit lighting in i like
soltware, pharma and retail.

Wipro Infrastructure Engineering - Wipro
Inlrastructure Engineering was Wipro Limited’s firs!
diversification in 1975, which addressed the hydraulic
equipment requirements of maobila orlgmal equipment
manulactsrers in India, Over the past 25 years, the
Wipro Infrastructure Engineering business unil has
become a leader In the Hydraulic Cylindars and Truck
Tipping Systems markels in India, and Intends
growing Ils business lo serve the global

of Hydraulic Cy

and Truck Tippers.
Wipra GE Madical Systems - Wipro GE Medical

business, lechnology and process solutions on a
global delivery plattorm.

Wipra Infalech- Wipro Infoleeh is the leading
strategic IT pariner lor companies across India, the
Migdle East and Asia-Pacific - offering imegrated 1T
solutions. W plan, deploy, sustaln and maintain your

¥ is a |oin! venture between Wipro and
General Electric Company. As a part ol GE Medical
Syslems Soulh Asia, | caters to customer and patent
neads witha L] {e] qq Y-
Wipro GE is Indias largest exporter of medical sys-
flems, with unmatched distribution and service reach
In South Asia. Wipro GE pioneered the manulacture
of Ul and Comp T h

T lifecycle through our otal i d graphy sy
P molthe  aronTechnology and Saftware Developmen 1, it st dpin ia) ouisourcing, consuling i jngia and Is a supplier for all GE Madical Systems
07) sndisalical rola.in e ;c-arr“:ﬂ::g:pamnl o1 the Central Government has suggesieq 5 p;::" iy ang products and services In Sauth Asia.
couniry, and as a resull, estabiis and IN&  getion o make India IT sUper power in the Wy, -
ol Electranics (DOE) In June. 1970 410 L Phase | Period | Business model | Comporate Palicy Sustainabllity
E i ¥k e the field Strateg framework. nitribules
objectives of the Depariment were 1o Teview iy WIPRO Phase ;gﬁ = tablishment of | Concenvalon Govl. policy | Demand dnven model,
of electronics with regards to fesearch, davelopmery 1 Wipro and focws | strategy — venical | conducive | lor | local capital
and industnal operations, 1o formuate poficy About Wipro on FMCG Sector | as wall as | Indian
Tigld of electronics and IT and 1o dhrect Implementation S horlzontal businesses
of all measures, both promotional and reguiatory, i Wipro Ltd., the flagship company of the Az :hase 9370 = E""'e'““‘“' Greenlield varture [ T8M lefl Indian | Demand drven model,
altain sell-reliance. Premil group was incorparated in the year 145, 1rg ua?nair[\mm”w 1T sector local cagal
In 1875, Ine Gavemment of Inda siialegicaly  company siariad OF 979 FEIY B8 © Matiacuer Phage| 1950 = B E swaiogy | L o | Damand drvan model
docided to lake alfeciive slepa for Ihe devIorT i has diversil Inl:uou“:.'“' - x HEamen Iian Economy | iocat eapitai i
ol mformation systems and util o d pany Uy Phase | 2000 Factory Model T
and Lsu ot ing ter-ba ed other busingsses. ITuclay WIp_lo Provideg 4 enwards i Pty ‘.NQMIM 1 E:;::Md deen mod
decsian suppar system in g | and I sive IT and services, includng management 2000 {ard | Sustainabllity
deparimants to faciklale planning and programame systems integration, Inlarmalmn Systamg g mulliple q a.
imgplementation io furiher the growth of Ing, P tation, software agpl geagrap or concam
social ted ) eallon development and . and r2seah business divislons.
In wiew of its for all round soci and P services lo corporations globaly.

growih, and alsc 1o get benefil of the emerging dégilal
economy, ihe Ceniral Government has crealed a new

In the Indian market, Wipra Is a leadar n

Table 2: Wipro's Business Model Evolution with pollcy changes

Evolution of Wipro Bulsness Model
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nd
Phase 1: Establishment of Wipro 8
focus on FMCG Sector

When Wipro Iid had been lnhelv; :nwmmm
Azim Pramji, he anatyzed the ecunm“mmn and
and found the cpponunities for IMEwanﬂ“W’“
divorsification in various Indusines. o that infa B
undor his father's administration he ¥ S 5007 A1
consumer markel segment, whare h:nmrhet. e
opponunity ta tap the consumer good i e
wns o man concerm of govemnment o oppor
needs ol domestic demands first T;nmfms!mchlf@
ity seen by 1hem was the 'boo:m o Country has
industry in mid = 1970's. The gro L emen
its one of the bases as m!m.slm\::h.lled el
which should be in both privala An gnd N cidod
seciers, Thay foresea Lind baliar way am'nkwe e
1o enter in 1o a markel where |_hey cr;u:nnuiacmrhg
top level, which was eng::\eo:mlgf o

ol hy and p ' iz of sl b
by and g

hpping sysll.-r:'u for the trucks and haa:: Industry

machines and for army tanks and vehlcles,

The sustainability componants ptesanl'l dull::lg
this phase wire = Demand drlven and Lo;:;:ph is.
Since Wipro s a privata Eompurvy. Ilzu ; I

duten 3l'ul B eucts In markal. ALlhe
game lime, il Is alsc Ir_wol\-ed In Ianal. susr,?mnbllln:

ver by M

Syl

ot policy rownrds 1T Soclor chy

Governme vommant s playod n vitnl rglg In
gad. The ot of tho Indin Soltworo Indusiry,
velol '“"I n governmont ANNOUNGOd o ng,
o Ind nﬂhlﬁh wns dosignod 1o sorve
o soIWOTO Inclustry. This was Tollgwgg

he World Markot Policy ang thy
i of tho Sofiware Tochnology Paikg g
s schomo. Packago of roduced Impory
indin (STP) 3007 d soltwnro (1oducad to 6o
hnl startad gving Packnga of Tatugey

\arilts on hardware and soltware, Ty

impart 1 of soltware oxports As o “do-licongyy
rocognition & “% aligible for bank finance, Ty
;mmw"::“w \ndian domostic PvYors fiko Infosyy
o in 8ol g
Wipre anld ?s\-:’, 1rendd of growih rato of ingdig
vory ol U:mmimm an upward rend. Buring iy
mr\om’n; 1960 1o 1980 tho 0CONDMY SAW 0 grou

rmfa 5o due 1o 1he roles of major Industrios |
e of I:)-P Inh yoars trom 1980 to 1850 ho growy,
I::;n:;um;ﬂ o marked Improvemant of 5,4%,

(nat ity e

T2MAING SN i by
T wehich are, demand driven medel ani foca
phaso.

copitol.
Phase 3: Business Expanslon

Ihe liberalization tock placae, Indin's
wt:lnn hnology had n huge 0 vt

tvee fko commsyy ment ete. Wipro also

gag
i ! Idars, Two of lts majer
koaps local shareho
shareholders are LIC al India and Land T
Infrastructure pvi. Lid.

into ay

Phase 2: Diver
domaln

{ vme Indian l Nt

and lt:‘sn;e romained hostile to the snr.?:lﬁmm industry
-Imp !

m:h;‘nfu[’;ed as a separale Industry, 50 thal
exporters were considered os Inaligitle for bank lonm:i
In 1977, altet IBM leh Indian IT seclor, ‘Wipro enlerne
inte the market 1 started developing (s own mmpuulars.
Within a couple of years, Wipro Lid. started sslllna
finlshed products. 1t licensed technology from Sentin ;

s the boom started and e big pinyos
A Tr:rnlpm started boing slable encugh ta sunvive in
mmnw. L jon gave thom tho y
1|m lobal and to get tholr investmant 1o oupas
t:e??b?aslmsseo In various sub soctors ke DPO o
PO and consulting, Those companios wora alromly
Into the industry, Quickly utllized o opportuniy,
olhars wers struggling o come up. i

i Ing sama in
The sustainability attribulas rama

phase also, which are, damand driven model ar
local caplial,

Phase 4: Factory Model

Thae sta of 21t century 1l 2008 the emnb‘m
condliions wera really good for this Inwslry.’(lnf“w
lina shows the consistent Innavalivonoss o

Computers in U.S. Wipro is also the ; o
Intha’s first mini compulers.,

Itd s Journey. Wipra i waa very (et

Disiness Mool Evoluten g Trade Potey impicaton [Stuty of IT incustry)

. Thosa b 4

bulkd and grow its businesses 1o exire
sovoral Industrios, in wh
continuing in top pl

helped it 1o
me level in
ich they achiaved and
Ayt lisl,

Ona of the prime oxnmples ol Wipm's success
In thowght leadership was the rollout of e Factory

Maodel. ITIm "Factory Madel' had evolved from Wipra's
Innavation council ind was ealled so b
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prefessionals wha were eartier warking for Patni
Computars. The total capital that the lounders put
iogether was pust 10,000 Indan Aupees. From the
begnning, the company relied on foreign progects,
In 1983, Infosys developed its first onsite proect in
Databasics Comporatan, US. Infesys, indtiaty prowaded
onsile service 1o its global chents. Thes being an

y decided lo

of its
e 1o Ihg I, ing y line
whare officiencios ang quality improvements are

diven through standardization of processes. I was
based an the puncigios of the Toyola preduction

systom and “loan” manutacturing. Wipro's Factory
Markol brought together 1 |

. the
B Projects al s Indian offshare development
centers and than implement them al the chents’
places. This was also a challenge as there was no
senice provider at e chents’ locations, EaUsing a
deterrent to the progress of projects. Besides,

oxpeitise, and dolivory capability and aimed to
lornto dovel and ma within a

tanga cory
by ushig principles ol componentizabon, much ke
assembly in o taclory, The Factary Model was most
suitable whon Wipro underteck program

] T oand larg le o d
g of ngplk \ My Lalhy
whore Wipro serviced mulliple gs hical or

added 1o the delay of project
completion. To serve its clents efectvely and n tme,
Infosys decded to open proximity centars close to
the clients’ lacabons. In the late 1990s. dus 1o stif
compelition from IBM, Wipro and TCS. Infosys
decided to adepl the Giobal Delivery Model (GOM).

Intosys found that IBM. Accenture, TCS and
Wipro had also adapted GODM, Industry observers
felt that GOM was a standardized IT modal but had

Lusingss divisions of the same client, It was founded
onn i 1

g tp ]
contnlizod archiveiure and engineoring services,
Com | ol sal o

de p driven
through enterprise-wido standands, and a framework
of n sharod o testing and
anvirenment,

The sustainability attrbutes during this phase
wete demand driven madel, local capial, sustain-
ability reporting and slakoholkders concem. Wipro
sinnod susiainabitity reporting from 2007 and sin
When evary yoar I cormws up with the i

no P ge. To combat
and to differentiate itsell from other Global IT giants,
Intosys started working on GOM 2.0 and called it the
“Collaborative Distributed Defivery Model” (CDDM).
To implement the new GDM, Infosys had 1o set
up more offshore development centers around the
globe. To succeed in its ellorts Infosys decided to
acquire companies arcund the globe. According lo
Mr Murthy (CED, Inlosys). the term ‘cffshare’
somehow assumes thal the work iz entirely done in
India. Infosys's vision ssourcing capital from where
it Is cheapest, sourcing talent from where it is

repart, Wipr is atso top 100 BSE/NSE listed company
ol tharelarg, i Is made compulsory recently in 2013
by the SEDI o praduce sustalnabilty repont. In its
sustalvability repart itsell Wipra has shown how the
pany ks Iy ically and
socklly rospansibly amd Is giving due concem g fts
havrohy and other stakeholders,

INFOSYS
Abaoul Infosys

Infosys was staed In Pune, India, Iy 1281 by

1o react for g | or lognl o

¥ Murthy, along with seven soltwore

best 'y ducing where It Is most cost
effective and selling where the markels are.
While the GDM makes use of talent and
Infraginscture-including on-shore, near-shore and off-
shore locations in vanous parts of the world, the
collaberative model involve distribution of vanous
aspects ol a project based on the compelencies of

each center, thereby Improving and speeding the
delivery process.

Phase 1: Onsite Delivery Model
In the 1980°s the company was established by

N. R. Narayana Murthy and six engineers in Pune,
India with initial capial of US § 250. The socialist




Phase | 1980 -
| 90

Collaborative
Distributed
Delivery

Maodel

Table 3: Infosys busin:
Evolution of Infosys Business Medel

econamy pravalied at thal time; the oumlge\:d:::z
opaned lor privale investment, mwmrhﬂﬂaravuﬂ
preparations far opening up of éconemy. el
Murthyac knowledges thal savslral pm:::ﬁlwas -
fused lol und the selling up of Inlosys.
Public Sector linancial instilution thal came la»m:l;\i
and gave theso edcapial. The emm;gle shmﬂ
cillical rale of governmant supporting en‘erahlrl?‘
Jocalent repreneursin the Inillal slages © ahig
technology Industry. .
Wilh thesa as tha humble beginnings, the m;i:n
5

1T indhu d the Indian i
bacon:l.:l; more lavorable Inlale 1880s,
indusiry tions gatling formed

:aFm of which evenlunlly became NASSCOM) a_nd
the IT tralming and aducabion laval gradually becoming
strong enough lor crealingalull-ladged induslry.

in 1983, Infosys dovaloped its first onsiia projact
in Dawbasics Corporatlon, US. Infosys senl a leam
of engineers 1o the client's place (o dovelop 1he
requirad soltwara for he project: the hardware was
provided by Ihe chient. Till the p ol tho

ess model evolution with

Sustninnbili
atiributes
Demannd

amowork

Policy fr

pelinnt
S onomic

concern

d
model, local ¢

Fiven
shorcholders

o

Demand

New s
policys Information
Technology ek
2000 (and
subsequent
amendments)

concern,
sus{ainability

&
stakeholders

concerm

policy changes

project, these P Is workad in int "

les and afler complelion, supported iy
E:::::y in the maintenance of the develps |
projects as and when requlred. |
The sustainabliity attributes during ihis phass |
were demand driven model, local caplial sy
shareholders CONGEMN. Slnce Infosys s a prka
company It glvas prime Importance lo market e
Thus marke! demand decidas what ks 1o ba proded
and In what guantity It Is lo be pmducfu. ‘ﬂlﬂ:{\
being and Indian pany, keeps local
and invests In local sustainability pelivitas.

Phase 2: Introduction of Global Delivery
Model

Intha early 1890's Indla’s rapid deregulasn
Ihe fise of internet opened the doot for glmldm
model. During the 1990's with revenue J -
rapldly, Infosys could easily have 10«:\-[!:.,
presarvation, Bul the Murthy was lr;ﬂm\c
g tho biggest companics I tha 17§

Businoss Model Evalution and Trado Policy Imphcancn (Siudy of IT Indusiry)

Industry. Including IBM and Accentura, Palicy relerms
in 1891 allowed lorelgn invastmants which onabled
significont growih and dovelepment In IT Industry.
From |usl programming and s work,

50

crimas and 1T protaction and thus helped the
le) lka Infosys b their .
The global dallvery model ull early 2000 meant

Indin staried impl HAD, out ing and
diversiliod Itsell o hiddon depths of IT industry In
order lo bacome a global hub for sefiware and IT
onabled sorvices, The Infosys most demanding
clienls ware frusiraled by having to work

simulaneously wilh mulliple services firms, each
lacking full bitity. Tha y bellaved

Clianis would hire just ene firm that and-

g the work out of India for client location. The
madel Is now evolving to include other low cost
localions across Ihe world, To combat competition and
o differentiate itsell from ather Global IT giants,
Infosys started working on GOM 2.0 and called il the
"Collaborative Distributed Delivery Model™ {CDOM).
To Implement the new GOM, Infosys had lo set up
mare offshare development centers around the globe.

tg-and IT services, Tha h y waould

To d in its alfors Inlosys decided lo acquire

pravide a managoment consulting team that would

9 and wrile Wcatkons for new
IT systems, That same company would then develop,
test, Install and maintain the new hard and

panies argund the globe.

The sustainabiity attributes dunng this phase
wera demand driven model, local capital,

g and

sollware. This Implied a dramatical Industry
lransfarmation. Il multiple clients move lowards end-
to-end services, lormer pannars would become rivals.
The industry would have room lor only handglul of
large players. Infosys Intended 1o be one amang tham
and lo use its maslery over Global Delivery Model o
oulperform rivals, By seleclively fargelting the past
and lecusing on fulure, Infosys was able lo grow 25
fald. In 2000, it louches rovenues of USS 200 million.

The glebal delivery model combines onsile,
offsile anshore and olfshore resources. s objective
is lo distribule and manage engagements and
fesources across muliple giobal locations, thereby
allowing the sarvice provider 1o better respond lo
client requirements from around the globe. The
sustainabliity aliribules in this phase were sama as
previcus phase {phase Ilj — demand driven, local
caphal and sharehaolders concern.

Phase 3: Collaborative Distributed
delivery model

Inlosys has continuously focused on the Global
Dalivery Model in order to updale and include all the
upcoming changes in the IT indusiry that are

far any org for its lang term
growth and stability, In Ihe process, Infosys has
played close allention to - sirategy making,
bility and organization design. The
Information Technology Act, 2000 by Indian
government acts as a frame work to add legal

. P

concem, Infosys started sustainabdity
reporting from 2006-07 and since then It has
preduced six sustainability reports, Infosys is also top
100 BSE/NSE listed company and therelore, It is
made compulsory recently In 2013 by the SEBI o
praduce sustainability report. In its sustainabillty
report ilsell Infosys has shown how the company is

Y. Ny and 1all

responsible and is giving due concern 1o its
and othar

1BM

About IBM

IBM commanced business in India in the 1930s
and set up manulacturing there In 1851, The business
operaled successiully until the mid-1970s. During
60's and 70's, Indiawas maotivaled 1o Iry 1o

P y Incomp and b
largety by national security concemns ralated 1o border
conflicts with China and Pakistan. The govemment
crealed an ElecirenicsCommittee which devised a
slralegy for achieving sell ency in L
wilhin fen years by “leaplrogging” ahead lo absorb
the mos! d prod and logies avail-
able, The goal was evenlually 1o achieve indigeniz-
ation ol lechnalogy, whereby Indla would move away
from o on loreign and produce
ils own. This app nol only B dio Ihe
perceived secunty nsks, but also fit the idealogyol

Mesutlie

Issues and securly concems related o compuler

y which drove much of india's posi-
independence political and economic agenda.



o gain access 1@
5 :as MWI"‘::
with muitinatonals. pnmanty 1BM, which dz’;":su
the compular market n Inda (Irom1950-12 ik
accountsd for over T0%ol all m":,um instal
India). From1988 1o 1968, the Indian
ined 1o get IBM to share equity wilh mlmﬂlmu":
Indan pperatons. 1BM sad it would feave Inda bE i
agreeing 1o equity sharing, and the govemment
the matter drop, -
wemment's Inters

i "Inanune:mnnsalu_sfy B\e‘go‘ e JEMand
British-owned ICL began to refurbish used computers
in Indian plants and sell orlease them to Indian
cuslomers. IBM lelt thal India should evolve
lechnalogically from one level of sophistication o the
nexl. However, a 1966 repon by he govermnment's
ElectroncsCommitieestatedihat such step-ly-siep
technalogical evalution should be avoided and that
India should leap ahead 1o the lates! technologies.
But at thus point, the govemment was unable 1o
impose its will on 1BA

Theg s inabifity regulat
The MNCs was due parlly 1o institutional weaknesses
in the agencies assigned the task. In 1966,

Themain vehicle chosen |

r for imp ing the
Commitiee Report siralegies had been given to e
Dep of Defense ies, with by

a new agency, the Electronics Committee of Inda
However, the committee lacked suppart staff and had
na authority 1o compel action by olher agencies.
Negatatianswith |BM wenl on through 1976and
1977, bul belore they took place, two important
developments occurred. In 1975, U.S compuler
maker Bumoughs enlered into a folnt venture with
Tata Censullancy Services to export sofware and
prnters from SEEPZ. This mean! the govemment had
twa MNCs (ICL and Burroughs) in the country on its
own lerms, which probably encouraged the
govemnmenl to lake a hard line loward |BM,

Alsoin 1975, the Indian cabine! approved a

i i
its bargaining posilion sy
With :: govermmentcontinued to "“"‘ha:,
wwﬁmw% tor all Indian oo b
I esponded with a proposalio sharg '—'ﬂu'::h
L 1 operations, meel expon goaly ey
o an Indian science center and an glg.. 2
ing faciity- The govemment refuseq, M‘:‘h
oo tions, 1BM decided i o
!:m" on the equily issue and in 197gq o Ihh
sher but stil continued 1o conduct by ndy
aloge! n off-shore entity only, through 5 “‘:
Liaison Office.
India Was liberalized in 1991, relaxing

|6M re—enitered the Indian shores in 1999 EE

iint-venture, named Iﬂi]ﬂjg%_
;éf&’_f;!. Its business interest in Indi was 0
jocused on product salles, In 1987, 1B} Gl.,::
Services was setup. Im?na Research Lab way e
in the ([T Dethi campus in 1998, In 1999, 1BMy :
out Tala's stake in the company and IBM Inds
pecame a ully owned subsidiary nfwcﬁmm

Phase 1: Onsite —Onshore Business Mogg

|BM commenced business in India in the 193,
and setup manufacturing there in 1951, The busies,
operated successiully until the mid-1970s, gy
dominated the computer market in India, from jo5,
1972, IBM accounted for over 70% of all computer
installed in India. In 70's, the govemmen! demandeg
that 18M dilute its equity to 40% for all Indias

perabons. 1BM ded with a prop sham
equily inits non-computer operations, meet exper
goals, and fund an Indian science cenler and an
electronics testing facility. The govemment rehused.
Afer two years of negotiations, 1BM decided it
couldnot back down on the equity issue and in 19731
qui India.

The sustainability attribute during this phase
‘was marke! driven model. Since sustainability ssues
had not gained momentum during that time private

preposal o sel up the stale-owned p
MaintenanceCorporation {CMC) with alegal
poty on the fall foreig o
systems in the country. Thisreduced the advanlage
IBM had with users as a resull ofits superior service
capahilites. Now users would have 1o depend on
CMC no matier whose systemthey purchased,

were more invelved in making profit and
markel forces decides what and how of production

Phase 2: Offshore Business Model (1970~
85)

During 70's and early BD's, Governmenl

&mMﬂEmwﬁﬂMimgmdﬂm L1]
Phase | Period | Business | Gorporale Palicy 1
model Strategy
Phase | 1930 - [Onste  — | Concentration Govl polcy | Markel drven modal
1 70 COnshore stralegy — vertical | conducive for
Business as  wel MHNC's
Model herzontal
Phase | 1970 - | Offishore Retrenchmen FERA required | Markat dmeen model
2 85 Business divestment forgign  companies
Model o reduce Iher
equity ownership 1o
26%.
Prase | 1985 - | Hybnd Joinl venture — | Liberalzation  of [ Market  driven  model,
3 (L1] Business honzantal growth | Indian Economy shareholders concem
Modal
Phase | 2000 Global Concentration Information Markel cnven  madal,
4 erwards | Dwlrvery strategy — vertical | Ti ) 3
Mol as well 2000 {and concem, susiainabdity
|_ amendments concem.

Table 5: IBEM's Business Model evolution with policy changes

of IBM's C

emphasize on self-reliant macroeconomic
development policy with heavy emphasis on impor
substitution. India was motivated o Iry 1o develep

If-sufficiency in B and ics largely
by national security concerns related lo border
conflicts with China and Pakistan. The govemmaent
crealed an ElectronicsCommities which devised a

Model with respect to Govemment policy

finalty in 1991 Indian economy liberalized. Theretore,
les started op by gically

with other panies and locusing more

an p pli i rather il unit
optimization. In early 1990s the Finance Minisiry
made d to C give thrust
1o software exparts (Kumar and Joseph. 2005).

strategy for achieving sell-sutfici in al gly, were |

The goal was lly to achieve g remaval of entry barriers against loreign

ol technology, whereby India would move away from panies(b) | af ricti on foreign
on foreign gy and p its hinology of the privale

own. Privale or strategic partnership was not allowed sector in pohcy ki b

at that time. 1BM at that time,

pi
through equity and veniure

as an ofishore entity through a small Liaison Office
as Indfia’s Foreign Exchange Regulalion Act (FERA)
requirad foreign owned companies to reduce their
equity awnership to (in IBM's case) 26%. Since IBM
was working through ofishare business maodel, The
physical presence ol the company in country was
lacking. It was supplying the products and services
according to the demand in markel. Again, Markel
driven model was the only i i iy

capital {e) measures lo make available laster and
h data icali ities and{l)
reduction and raticnalization of taxes, duties, tarills.
IBM re-entered the Indian shores in 1992 with

a Tala joint named Tala Information
Systems Ltd. Ils business interes! in India was st
focused on product sales. IBM followed Hybnd Model
whereby it lakes advantage of onsie and offshare

during this phase.
Phase 3: Hybrid Business Model (1985 -00)

In 1985, waves of economic reforms started and

to deliver resulls lo clients al reduced cosis.
In 1997, 1BM Global Services was sel up, India
Research Lab was set up in the IIT Delhi campus in
1998,

The sustainability attributes during this phase



-]

o holdhars conCEm.
ware markel tha
1BM entered India duning this phase, therefore, T/

h of the busil were

and concem by the comparny.

Phase 4: Global Delivery Model (2000
onwards)

With mare relaxanan In norms and focus nll'r
expanding exports, the firms started metworking he
operation indusiry wide, focus shifted from process

t ion to 4 izalion. In 1999, 1BM
bought out Tala's stake in the company and IBM Inda
became a ully owned subsidiary of 1BM Corparation.
IBM India has established tself as one of the leaders
in 1he Indian IT Industry and conlinues 1o transform
iself 1o align with global markets and geographies 1o
grow this leadarship position, With the g

By,

oo the grawth petential of IT jny
necog;"';',‘,?m he 1980's took key poicy :;Lz. the
QOVEMm e sector, Further policy retarmg o "8 1g
go0's have lacililated Gevolopm
w ications ando:lhet Inh!(astmclure ra o

work. A policy change |n 1gq re

for ofsorY Sed & monopoly on Inteme, 32;"«
{1SP) gateways, allowed indjg'g n.,'"‘

eeded bandwidih 1o |he mm.?,'\;

il
;m.”ce tate !

11
rovider
‘:eclm to offer 0
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INTRODUCTION

Chinn e ono ol tho lending and most comyiax
peonomees in th warld, China hna seon oeonomic
eycios of both prosponly and doeling, Sinco the
Introduetion of econamic rlorm in 1978, Ghina 1L
become che ol the world's Inolost-growing majal
peonomws China 13 the major story oul of Agla In
1o terms of ecenomic giowih,which hos grown ale
ast pace In h last Hioo docndos. Tho Pooplu's
Aepubtic of Chinn (PAC) was o Sovial olyle
eonirally planned economy hom 1048 io 1970, China
mantnined ho policies that had kopt 19 economy

Fopultic of China,Grose

—

gomostie product (GDP}, Yunn, Shanghai Compoyy,

1no inltiaban of econamic rolorms and opan) "
Joraign trada pnd Invostmoni {irado "b“'“iallm
|mplomenting the fre markal reforms In 147q,

thoroatiar 1l 2011, tho roal GDP growih of Ching
avoraged about10 % por yoor, China hna bogs,

tho world's socond largest ocanomy In lomg
nominal GOP, and tha world' 1argoot ocengmy
{orms of purchaging powor parlly fing o oy

Ghina's Growih Story and e ltegeation inla Workd Economy: Lassons and Challangrs 65

oBJECTIVE OF THE STUDY

Tnmugh‘llhlﬂ naper, an atlamp! s made to look

Y, mofe potition has come
Irom Ihe reglon's somo newly indusitializad
aconomies, malnly the Aepubliic of Korea, Tarwan,

al China's s since ho gnpore and, China.

of its aconomic rafarms in 1879, tha China’s . it — in
i Ttk . itk g o

slowiow g an In iho of Chinn‘s recont growth i In fact attributable 1o

tha Chinosa ecanomy.the prospacls for Ghina's
rowth In the ceming decades soelng the recont
CGhina's Stock Markal Turmoll and s ofier offocts and
i vorious challongas that lla ahend for Ghina's
future urowlh,

CHINA'S ECONOMIC GROWTH AND
DEVOLOPMENT: AN OVERVIEW

China Is currently the Unlled Siates” socond-
Jargas! irading parner, ils third-largest export market,
and e largosl source of Imparts, Many U.S.

ponios havo vast oparatlons In China In order lo
goll tholr preducla in the beoming Chinese markat
and la tako (ho edvantage of lowar-cos! labour for
umm.gﬁoniud manulacturing. Econormic rafarms and
watlo and Invesimont liberallzalion have halpad
yransform Chinn boing franslormad inta global trading

capltal Invasiment thal has mada tho counliry mare
productive. In ofhar words, now machinery, bellar
fachnology, and mera Invesimant in Infrastruciure
have holped lo ralse outpul and led to mare

T rkots of China i also the
world's laglest growing markel.lt is tha
Inrgest Imparter of goods and is a nol importar of
garvicos products With the huge eaphal invesimant,
China has bocome a global hub for manulacturing in
Ihe workd as wall as tho largest exporter of gooda in
tho world.

China belng the largest rading nation in the
world plays anlmpartant role In International irade. n
has Increasingly angaged Hsell In the irade
organizalions and treatlos In the recant years. China
became tho member ol ihe Warld Trade
Organization In 2001, China also has lree trade
agraamonts with soveral natlons, Including China—
A lin Free Trado Ag t. Chinn-South Korea

powor. [t the world's fostosi-grawing
pconamy. Dua Yo hislorcal ond political laets of
China's devoloping oconomy, China's public soctar
accounts ler majorily share In tho national ecanamy
with tha grewingand mushreeming privale seclor.
Chinn Ia Ihe Warld's Lorgost Manulaciuror s
par Ihe Unitod MNotions. Manulacturing plays a
elgnificnnily Imperiant rele In the China's oconomy
as comparod to ihat ol Unlled States and Japan.
sonulaclurlng is Imporiant 1o China's growth and
dovolepment. On & gross value addad basis, China
gurpessed Jopan os lhe world's second biggest
i In 200G and thon tho Unitad States in

|MF. China has developod 0o a malor glohy
aconomic power, 11 [a now tho wotld's latgng
ocanomy, menufocturer, axporlar nnd imperor, g
tha heldar of forelgn exchango rocona.il is my
wotld's socond-largast oconomy,as of 201,
by nominal total GOF and tho largosl oconamy by

g,  conirilly et Inglfickonl. wd
Tolatvoly sncludod | i Alter hasing Powor Parlly (PPP).
Assistan| Profossnor, Dof ol G Collogu of ¥ | Siudios, |

o

ol Dolhl, Dalhl

tho yoor 2010, China's monulncturing value on o
groas value added Lasls was 35.1% more than that
of Unllod Stnles In 2013, In 2013, Chinn's gross
volued addod monulacturing was equal 1o 28.9% of
GODP, comparod fo 12.1% for the Unitod Stales and
18.7% far Jopan ncnlna has by lor culporfermed the
roglon of doveloping East Asla and Pacilic In
manulncture and oxporl of the high-lechnology

Frae Trade Agreement, ASEAN-China Free Trade
Area, Switzerland and Pakistan. China’s axpors
grow by 16 % per year fram 1979 to 2009. Al the
start of thal period, China's experts represanted o
mare 0.8 % of global exports of goods and nonfactar
services. Now China Is ihe lorgest oxporter of goods
In the world, with 8.6 % of 1he global share and. its
high productivity, relatlvely good infrastructure and
low lnbour cosls have mado Il A leader in the
manulacturing seclor.China has over the last 5 years,
contributed more than 30% of the world's economic
grawih,

During the East Aslan financlal crisls In 1998
and the giobal crisls In 2008, China’s economic
parformance and growlh has boen oulstanding in
comparison lo res! of tha warld, China tolaraled these
shocks and malnialned growih In both theso
crisos.The log! poco of growth in Ching has been o
dynamic farce far the recovery lrom global crisis in
2009, Chinese Governman! ImplementedapproalUS0

producle. This ls mainly apg In [ go to holp the y and
ul ! icatl and olecirical it also | d the policios. This helped
machinory, wilh thalr parts and P In In Ing the bank lending and thus increasing




&6
China 10
Ihe money avaiabildy. These steps ':;:dc e
negale the global fall in deman gy has
producls. Howewer. the Chinese & e GoPs
slowed in recent years and a decrease '"mmm“_
being obsorved from ro_-s%m_zalnm T4 % cver
Its GOP grewth rale is now projected 8 Sy apid
next 5 lo & years.Penods of elcw"‘:‘ﬂ”’ \iam
growth ulimalely slow down ISIU(PQ" apan;
other vanous Eas! Asian economies such as paray
Korea, and Taiwan also suggest.From 201 Cl‘n ki
economic growth rate also starled 1o & o
amats! domesbc credil froubles, weakening o i
international demand for Chinese exports and
instability in the global econamy.

RECENT ECONOMIC TURMOIL IN CHINA
Chinese stock market — the meltdown

China has two kay stock markets Shanghai and
Shenzhen, They rank second in the world in lerms of
marke| capitalization only behind NYSE. They aré
also amongst the top 10 in terms of number of listed
companies. China's slock markel has undergone a
period of exireme volalility in the second quarter of
2015, resulling in wiping of trlions of dollars of the
value of shares. Shanghal's benchmark index was
nearty 38 % below where it was on June 12.2015.The
turmoil in the Chinese stock market began with a first

big fall on 12 June 2015, One third of the value of Lhel

{is bursting and the Chinegg
e pressed th alarm button.
China’s shanghal Composite ingay rosg
s, potwesn June 2014 and June 2015, K‘Sn
the asset pubbles, the fundamentals of the o a
stock markel were nol backed by the Drica nigy
d, the speculalive mass of Mong gy,
weefiowing Into the China's equity markgy 5, ¥ #ag
bleed. The eamings of Chinese listey g, M
ﬂiu not rise substantially during last Coupla
and thus {here has not been any |"'=Fease b :.;ar
real value and Ihe coNSansus ﬂnqong econom: “ulr
markel participants Is that this is likely 1 el ng
Aboul threg fourth volume af Invesimeny dong %
U.§and Canada s!o_ck malrkal is dong by '“Sﬂ!uno,.
inveslars, whergas. in China, the marke i oo
retail lnvestors who have become weallhy, e,
recenily.One of the key reasons for the siogy tly
rally was that a large number ol these retajf ide
starled Investing in the stock markel for thg firg i
There was a surge in the n:_meer of new adng
accounts being opened and itis estimalag 'haialx:a
40 million fresh trading accounts were Openay
behween June 2014 and June 2015, Alarge i
of these retail investors bought stocks with Borromeq
monay, The guidalines to invest maney in S
markat with the barrowed maney were relaxag o,
during the lasl 5 years in China.Retail investory

account for more than 75% of the investars, They
i d, Isticated retail)

QOMMM

i Growlh S
China's wih Story and |15 Integratien into Warld Eccnomy. Lossons amd Chaliongos Ly

the slowdown and i tap the turmeil, following
slimulus measures have been taken 50 far by the
Government:

1. The central bank has provided more cash to
lhe China Securilles Finance Corporation, a slate-
run company which lends people maney so ihal thay
can buy slocks,

2. It lroze nearly hall of all Ihe share Estings.
That's more than 1,200 of 2,808 listed issues for a
fotal marke! cap of roughly USD 2.2 trillion.

3. It tempararily barred initial public offerings
{IPOs}). so thal the newly issued shares wouldn't
compale for capltal with those already on the markel,

4. Companies' major sh lhose with
more lhan 5 % of a company’s shares, as well as
executives ard board members — ware banned from
selling shares far six months,

5. The Chinese government has devalued or
depreciated its currency yuan to lap the sharp decline
in the growth of exports . The yearly rate of growth of
exparts fell to minus 8.3 % in July 2015 from 2.8 % in
June 2015,

The above eflorls werked for a fow weeks:
h they provided only a b y relief, This
turmail in warld's fastest growing aconcmy may bring
down the global growth rate and bring a lot of

when compared 1o the investors in the was{;.:
; d nations.This makes the markels

mare susceplible to human emolion since the
investment is not done by prolessionals.Tg

lurbulence and instability in the global markels.The
Ch has less d d for tured
goods, declining of the prices, | I+
consumer prices, and the excess capacity In industry
and real eslate property marke!, The Chinese

blue chips (A- eategory shares) on lhe gh are Inexp
Stock Exchange was eroded within one month of the
event. The Stock ge, in whi
Shangha Comoade Indes
g s
o

e

= u\’\q/\”\&f\

0

o
v tda ™ ™ Hag

S o g V. ooE
of the big and middle-marke! slocks are traded. fall
nearly 30%. It seems thal the bubbie of the China's

summarise, Chinese retail investars participated i
the Chinese equity market by investing in siocks

is really facing the trouble. Li
Kegiang Premier of the People’s Republic of China
said, "lhe_duumwam pressure on China's economy

borrowing money and without much professi
knowledge. These retail inveslors starled fo invesiin
stock markel as a way of making easy money trealed
the equities market like a gaming club. Once the
equily markels starled to fall, these inveslors received
margin calls on their stocks and quite a large number
of them were forced 1o sell off shares, increasing tha
impact of the downlurn.

Following the downward fall in the stock prices
in he months of June and July 2015in the China's
slock market, the Chinese government began 1o
panic. To control this lurmell, the authorities look
numerous steps to push back up the fall. To Impeda

is ying. P ted pr inthe country’s
economic development are becoming more obvicus.
The difficulties we are lacing this year could be bigger
than last year.” He also noled some of the challenges:
“The difficulies we are lo encounter in the year ahead
may b even more lormidable than those of last year,
China's economic growth model remains
inefficient;our capacity for innovation is Insufficient,
i d problem, and the

ylsap P
foundalion of agricullure is weak.”

CHALLENGES THAT LIE AHEAD
China's economic growth slowdown is not

.Some cl he llenges that
China s facing are how lo relorm its hoavily fixed
Ir driven way of growih, i1s over-
rellance on expors for econamic growth inslead of
d L suppor lor slate-
owned enterprises (SOEs), shadow banking system,
widening gaps in income, growing levels of pollution
in China. Premier LI Keglang has amphasised on the
rms In the slat d i and o
liperalize the financial system. Premiar LI Kemang
said, "We will Implement the "Made in China 2025
sirategy, seek Innovalion-drlven davelopmeni, apply
sman technology, strengthen foundations, pursue
green developmenl, and redouble our efforts lo
upgrade China from a manufaciurer ol guantity fo
one ol quality,” Bul a narrawly locused slimulus
measures may only lower the trade-olf, bul will be
hard to implament them.The major economic
challenges that could dampen the future growth of
China and thalneeds to be addressed are as lollows:

1. China's Partial Shift to a Free Market
Economy

Despite China's three-decades ol exlensive
economic reforms,China is a sociallst-market
economy. Till now the Communist Party of China has
combined autharitarian politics with steady but limited
economic reforms to produce the fastest GDP growth
in its history. The nature of China's aulharitarian
political system, which depends heavily on rule by
elite, gives those eliles a lol of power.This indicates
that the Chinese governmantin order 1o help grow
Ihe econcmy though allows the use of free market
forces in a vast number of areas, but the govarnment
still plays a key rele in the economic development of
the country, The Chinese political system is full of
political and economic elites who have a vested
interest in keeping the status quo and not changing
the economy.For example, China's energy seclor
whizh is dominated by three major cligopolies has
used all their political links 1o block relorms needed
1o bring the compslition in the lield and thus fuel
growth. China’s State Owned Enlerprises
(SOEs)accounts for more than 50% of the non -
agr DP.In addition, although the number of
50Es has declined sharply, ihay continuelo dominate
a ber ol b {such as p | and
| { utilities, ponati

mining
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g protoctod
and various lmmuufmdmhxs“os::m p‘“m’
Irom compelilion and ore Iﬁ:“ L il :I“ o

ine

{hey dominate and conirol the listings % Ch
slock indoxes. Ona sludy b
50°% of the 500 targes| manu/
China and 61% ol lhe lop 500 snrvl': :
enterprises. It 15 estimaled thal (here wo dtutﬂ
SOEs as of 2008, and while theso ua:oun!l: pkiy
3.1% of all enterprises In China, they held e
ho valus of corporate assels In the manufd ol
and services soctors. Of the 85 Chmnese r|rrnsmm:| -
2014 Forune Global 500 list, 82 were ident ot
having govemman! ownership of 50% of mln 'lnur
Waorld Bank sstimates fhat more than one

S0Es loso monay

2. Chinese Banks are hesitant 1o lend 10
the priority sector:

9 iha crodit 1o the Micro

and smallrenlerpllsec and housaholds and \rnrlot!s
olhers priorily seclors has been gradual.China's
enlrepranaurs have nlwoys been hushed by Ihe rigk-
avarse policios of many banks. whafaveur to lum:.l_!a
han private Y
hughar-growth enterprises, Stimulnting the private-
socior growth would bo good lor China in 1ha bong
run rathar than resoring o ils export-driven growlh.
Thahigh technology and entreprensurship should be
the now drivers of Iha aconomy.

3. Shadow Banking In China:

The rapid development of China's Shadow
banking since 2010 has olso bean a groal concerm.
This concermn is especially grave given China's very
last mie ot which credil creation is happening sinte
2010 and the iack of Iransparency In the balance
sheel of non-bonking nchvity, The level ol Shadow
banking ¢ af around 43 % of China’s GDP. The

l shadow | p could creale
unwarranied crodit growth, and tho lack of
Iransparency in thelr sourcaes and uses ol lunds,
which could crealo the risks much like the ona thal
occurrod in LS, belore 2008, Thus |, slowing down

iy
L
hicant haw,
blitles mare Irans © bagy
f-":«ff.':w ofiorts nooded. *oma

4China's Leverage Is mounting high,

1 Is an essential ool for fingp
wnr::g the economic growth, Sincg 200":0 ng
& % agcumulaled a huge COMDUS of dabi. Gy,
< mudlipliad and quadrupled sinco 2007, k\cm::h'
fromn §7 tlion n 2007 1o $28 trillion by mig-204. 'I':
Chinese gevernmanl rosponded 1o fhy glog
ion by significantly Increasing thg borrg, Al
and thareby Invesiment I an endaavayr i g, -
its high growth rales. Thoy SuCtagdey t:
Increasingthe growih, but only al the Cost g
smlan‘lﬂ”’“'au"“ in the debl lovels. Ag Par Ihu
McKinsey Global Institute lMGi} report, Debt ang o
much) dalgvaraging, examinas ha evolution ol dggy
across 47 counliles—22 davaloped gng P
doveloping—and. focuses on the dobl af the “tont
economy”. \s; pofilinanola) tiong
and housaholds. 1 finds that debi-lo-GDP rajigg hm-;;
risan In all 22 advanced economies In ihe Samplg
by more (han 50 percentage points In many cageg '
Evan afler tha lessen from ":-_? 2008 crisis, |l\seoau'§|'
[ d an ging, ail
:ﬁ;?os have Increased lovel af bo":wln.gtﬁ
ralative to GOP than they had In2007. Since the Greay
Recession, glabal dobl has risen by $57 iy
outpacing world GODP growth. This Is going 1o posg
new risks lo financlal strength and stabiliy by
ing the giobal grawth.Hall of thase
laans are related directly or indlrectly fo China'sroal.
ostate markel, The real challenge will bo 1o rostrg
the lulure dobl increases and raduce Lha risks of such
n erlsis withoul pulting the stops on tho oconemig
growth.Furiher, he expacied move to free up mar
{unds for lending—by reducing the deposits banks
rmust hold In reserve—ls directly almed al countering
the offects of B weaker currency,.

5.01d driven |
growth medel not working:

For many years Chineso sconomy hos beon
focusing on two things |.e, the cheap axparts and the
drl

ha spead ol non-bank credit growth, g and
digciplining the usage ol tha inter-bank market for
@ and making truct i ehadow assals

in olc.
But to becoma llke & European-siyla country, this
modal is notwerkable now, China neods lo changs

gnina'n Growlh Story nnd e

on conaumplion-driven medel of growlh, 1 nooda
rogular ChiNGS0 CONSUMOTS 10 buy Chingsn-mada
siull and lual the aconomy that way. Tha major
glructural raforms ikolraelng up of tha privata indusiry
and ralsing tho wogos and nikdrossing tho rictions In
he inbour and Innd market arg necessary lo make
that happen aro crilical 16 malntalaing long-run

rowih. And Chino sill naeds 1o do a lof mara 1o fonlly
ghift {or "robalanco™) over o o drlvon

Integeniian inte Waslg Ecanamy: Loasons nd Challonges

8, Demogrophlc Challenges

China's graphic policios. p of s
one-chlld pelicy which was first Implomanied in 1878,
Is beginning fo have o notoworihy impact on ils

¥ A fing 1o o h y Glabol Insiiute
study, Ching’s lortility rate fall from about 5.8 binhs
por wemnn In 1984 to 1,6 In 2012, This is now

geonomy. Tharacent slack marke| cms; has mode
y more difficull to nchlave this.China's I

ffacting tha slze of tha Chinaso worklorce. The ono-
child palicy has nlse resulted In a rapidly-nging seclaty

modal has preduced large Intornal Imbalancos,
eharactarized by high savings and fixad Invastment
and rolalively low private consumplion, which may
ne lengor be sustalnable,

6. The problem ol Growlng Pollution

China's economic growth model has
ovi phasized the growthol the heavy ind
In China, which ara energy-Intensive and are highly
pelluting. The level of pallutien In China ramalns o
lom and continuos 1o becoma worse which poses
sorlous hoalh risks lo Ihe couniry's poputation. The
Chinese governmenl Is olten disregarding its own
I lal laws far 0 the speed of the
rapid economic growth,

7. Slowing economic activity allecting
wages In the urban labour market

The househald incoma growth Is showing signs
of slowing In China, Thero Is decline in the rates of
Income grawlh as comparoed 1o that of the starting of
the docade Incomes, The average disposabla Income
In usban households grew ot real annual mies obove B
% betwoon 2010 and 2012, but at only 6.9 % In 2014,
Simitarly, real grawin in tha averaga net incoma In rural
housaholds want down from 12,1 %in 2011 lo 9.4 % in
2014 JRoaol growih of the avornge Inceme o migrant
workers lall shamly from 16 %5 to 7.7 % betwoon 2010/
11 and 2014, “,L'I‘hu Slowor paca of the growth in the
urban h i Is b el the
decelaroled urbon wogos, Desplte a lot ol measures
Ly thvar State Ceuncll 1o Increaso the employment rate
and 1o givo suppar ta the mass entmprenourship and

In China. A g lo the Brooking's Institute, Chinn
already has 180 millen poople agod evor 60, and
this could reach 240 millian by 2020 ond 260 million
by 2030. The pepulation share of poople agod aver
60 could rench 20% by 2020, and lo 27% by 2030,
Wilh Ils declining working population and the rising
aldorly . the Chineso go t will bo
facing the cf T workor pi ity
and at tho same time to increaselho spending on
providing the heallh care servicos and oldarly
services.

9. Energy Intensive Economy

Another importaniconcarm relating 1o China's
economic growth Includa its growing demand for
enorgy and raw materials which hos the mado it tho
world's largost emitier ol the greenhouse gosses. The
Chinese economy has becoma highly energy-
intensive. China became the world’s larges!
consumer of energy In 2010.11 relies on cool lo source
vt T0% of the energy noeds, and outdone the US
fo be Ihe world's largest oll Imparter in 2013,

10. Other Concerns

China g as a major L has
olso ralsed serious concarn amongstihelS
ouihorities. Thay claim that China ls using the unlair
rade like an undar and tho
subsldios balng glven to domaestic producers lo
ovorllowthe U.5. markols with lower cosl goods.
Thaso arg 0 A jobs and
wages. Othars concarns are 1hal the fallure 1o China
1o lake action againstgrowing infringement and thell
of the U.S. Intallociuol property rights hmnalw':ﬂcsh

L ol U.S,

nawar i thoro is o
crenlo highly productive urban [obs.

tho
Industnas, Alse, China's devaluntion of Yuan is seen
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23 an aftemp! 1o enhance the compatiiveness ds::
exports. This devaluation is also seen as 3
towards hutfiment of China's desire to in! i
the currency on par with the US daﬂal.wn\""nmn
pound slerhng. The full convertibility would medl e
opening up of Ghina, and will mean an end wend
tight govemment control of the economy and an o
of its Communist Party's gnp on the economy 8
puiting China to full exposure of intematonal winds.

CONCLUSION

China occupies a unique forte In the world's
wilh its vas! pop and large physical
size alone marking it as an Influential global presence.
China's current economic model has caused 3
number of i ic and social
such as excessive reliance on fixed invesiment and
exports for ils ic growih, pread
inelficiencies thal exist in many sectors due 1o
g ial policies, and ing Income:
inequality It Is advisable to look at the Chinese
expenence and draw some broad and leaming lor
other developing counlries, The China's current crisis
could be summarised Inlo the short term issue of
whether it can stop cumrent outflow of meney from
stock and real estate and relatvely a longer term
Issue of decreasing Ihe reliance on expors and
ing the d i tien. Many of
China's i and ges stem
from its ambition of making Yuan, an international
reserve currency like US Dollar, which will require
China to be a Iree markel economy. The efforts to
reduce the excess capacity in the heavy indusiry,
reduce unproduclive risk laking in the shadow
banking sector.and hardening ol the budget
on the local g will 1o some
extend help make investimen! efficien! .There are
sirang projechons that China's economic growth,
and trade expansi i b inued
in the future, Alarge number of macroeconomic,
f I and i | Ly need Lo be
for this ial 1o be fully P ded.
Given the size, nature of the problems and complex
nature ol the Chinese economy, many of these
reforms and challenges are interconnected. Even with
the China's three-decade hislory of extensive
economic reforms, as per the economists, these
projections are likely to happen only If China caries

B 1 -
ke major retorms in its
onto forms col - Fail,
implement such fe uid endange, g
gmwlh 'y

The key challenge for China jg ¢,
asystemalic, orderly and smocth I'a'\sl'tigne““'%.r
nmher-pmduc'l\'“\f. sustainable ang ek’“«t

a
ecanomic growth Ihrough the economic M:ﬂah‘!
5,
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Study of Governance in Government Hospitals -
A Case of Delhj

Ved Prakash Gupta

Abstracl: The governance debate in i
o pitals is

growing CoOncems in health care systams in nd; h point of today because of tha
agenda of policy makers ang managers allk:dﬁi;l:;:a:wugh! the govamance issue to the foretront of the

sample of public hospitals in the Delni i

govemance In ahospital, key drivers :;- il o o "
Itconcluded thal a number of slements
group indicale ihat while the governance emphasis in th
particular value for money and resourcs allocation issue
atso consisient with Eeckioo et al (2002) wha found that
cannol be applied in a hospital selling withou! adjustm
significant impravement in goal alignment across

ipal agent rel, p. Clinical g

consblule hospital governance, Almast the entire hospatal management

2 pasl prmanily focused on financial dimensiens, in
s, this is now changing, The findings of this study am
The exisling g codes on the workd
ent. Funhermore, while there appears 1o have bean a
hospital staff there is some confusion with respect ta the

are now very imp and il 1 likely they

Key words: Governance, Govermment hospital, Delhi, Indian health system
INTRODUCTION

and ext 1l i Public o ware
chasen for this sludy as they are the larges! and most
common type of hospital in and represen! a unique

sefting thatincorporates many different stakeholders

It has been a longstanding beliel that
governance [s necessary 1o promale and ensure

and 1 P ¥ within but in a defined boundary sefting. It aims to identity
organisations Gavemanee in a hospital setting has the elements that play a role in the govemance of a
added ity as it not only 2 hospilal sefting. It alse incorporates the inlemal
and ki i ions, but alse | i in which g P d
societal ones. (Eeckloo et al, 2002). In addition, the operale, giving i o the d
challenges facing hospitals in loday's emv P . clinical g and E

is forcing the: of the ing of 'good  Manag
o * and how it should be | There i
has been much debate in Delhi in recent times over
hospilal expenditure, waiting lists, Accident &
Emergency crises and capacity issues. This paper
coniributes tathe debale by exploning the concept of
governance in a hospital setting and questions what

are the drivers of thisphenomanon in both its intemal

Teams (EMTs), In tum, the extemal
In which h operale is also
ded with reh o the gar wilhin

the Indian health service, concems cver patien! sabs-
faction and the rola of the Health Senice Executive,

This paper seeks lo address the curren! shortfall
in i demic li on |
o} in Delni, a very

Research Scholar, MGU.
bl
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sgruticant part of the overall manhmre;ecw!ﬂ
ey provide essential services to tha public. In D!
the hea care sactor accounted for approumate!y
10% of the budgetary expenditure in 2004 which
ncreased 1o 18% ncludng all kinds of government
schemes. There are many different stakeholders in
the setting including chnicians, palients and
admnstraions as well as the Department of Heallh
and mealth rsurers. Consequently, it &5 an ared mn
which the question of governance has been
eontraaly rased. 1 s in thal context that it is hoped
that thss paper will be of benefit 1o a range of dilferent
parties including the parlies oullined above,
academnacs, and practitoners.

Literature Review

In order 1o understand the different concepls
related to lopie researcher has conducted a review
of exstng Merature. So thal a basic framework can
be developed, this is classified in to dilferent
concepis

Corporate Governance: Corporate

5 beleved y to promate and
smess, accountability and transparency
witin organsatons. I e not a new phenomenon and
ras been m exsience for as long as business and
commerce have been conducled, albeil In less
formalized fashion. In 1932 Berle and Means
corntriuted the first research into this area, which
resutizd in e first g y accepted meaning of

97
ensure fa

Sy,
rse the idea of encompassing the i
e«: ve through their suggestion 1hy, c‘:""'ﬂer
e is: the SYS1em Wilin an orga. o Pofalg
protects 1he interests of its diverse Stakg n
roups. The best approache gmlhn e
g 1d more than sh s ang Iu thay
sta k
customers, amplayees, supplierg, 'el?chaa,
communities. lenders and other creditare: fegy
examples of such corporale scandals mclm' ;:N
{ndian Bank, Enron (US), Maxwell (U) "p, ~led
{1taly), vivendi (France} and WordCom sy 1
events have served lo sharpen the f"éu g
mance practices and in tum how 4 m: on
Improved. They have also lorced Organisations b\;be
more figorous with respect to their own gayg, by
procedures. In turn these scandals have e
1 requlators 16 b ot
g i
than reactive when it comes lo Breventing ‘-hu;'
recccumrence. The diverse debate angd Wuumg,.:
stimulated by these scandals has brough comoraty
govemance 12 the fore of public attentig,

n wha
has remained for the last number of years, N

|n essence, corporale governance Yiig

d in imp and has b ong of the

mos! lopical issues In business research taday

However, il is not & concept that applies o h“‘lﬂus;

alone. These institutions have nol bean vithaut
ctilicism with concerns over

S reco,

Siudy of Govermance In Gavemment Hospilals - A Caga of Dialn
- |

thelr own persanal utility within

in tumn thelr persanal gain, 1y g m:\':ha::?ﬂnn -
agency preblems can ang il\\fﬂﬂab'f ﬂ:na }hat
Watson and Head (2004) identify 1he mapn o
that coniribule 1o crealing an agency proL:::lE:
a = xe d ity

gwner's do nol manage the organisation ::ne:: l'ml’l
In an agency problem, as thare may be diﬂe:u
objectives. Davis el al (1957) statag that has boe“';
one of the prevailing paradigms gf carporal
governante to dale. Mowever, they alsg highlight th a‘
the agency Neory has nol been without cri‘licisla
swggesting 1hat there are ma m

7y Teasons why
may net deliver Ine resulls and perf ¥ anagent

73
Governance In the Public Sector Hospitals

The public seclors of inhe d
world are large both in 1ams of their size and the
financial resources needed 1o maintain them as they
Bncompass many areas including education, palicing,
lranspantation and the health and social services. To
bear the burden of tha govemance spolight, mare
and more public sector organisations wordwide are
moving loward accepling the governance
philosophies of the privale sectar such as
?‘:wunlabilily and transparency However there are

: desi

by the principalls). Gay (2002} argues that 1

stewardship theory may be best suiled 1o smalier
urial firms, In

f In g =] the public and
private Hospitals, Apan from (e cbvious far profit,

I.‘mn:pmril dillerence belween the twa, the mast

more i

be said thal the agency theory is best suiled |l:. Ep::r
organisations with an exlendad ownership base,
While essentially both theories address the &arm;
jopic i.e. managemenl issues, they consider very
distinct realms within it. As such thers is a need far
both to be considered by organisations in order o
geta _{un understanding of the impact of human

ce.

al comes down ta the philosaphical
elements thal underpin any public service. Ezzamel
and Willmolt (1993) assert that a key element of the
public sector is that services are provided lar the
public goed, suggesting that the public sectar would
have a higher sense of purpose in what they do than
the private sector, Another diflerence lies in the fact
that pecple wha use public services may not ba “will-

(2004)
the roles and i ol busi

in today's sociely, which is characterised by a
growin

transparency and controls coming 1o the fore in sqlrl;;
situations, As such all now have ta be seen endorsing

5 5 et and Kakabad:
2004}, Sence the research of Berle and Means (1932)
numenus defintons of the concept have been put
forward. The progression of these defini has

been closaly lnked 1o s staged evolution and has

been tweaked to mclude the various perspectives thal

govemance proced

g range of Increasingly demanding
holders. She ponders what the fulure role of
the organisations will be and in doing sa provides

some prime examples ol companies that have

The Theories of Corporate Governance:
Corporate governance has three key theoretical
underpinnings namely agency theory, stewardship
theory and stakeholder theory. Firstly, Walsen and
Head (2004) define the agency theory as “A

have emenged. The Cadbury Report (1992} puts forth
ona of the most straght!orward definitions where by
 refers o comporate govemance as The system by
which companies are direcled and controlled’.
However, as the concept of govemance evolved and
as an mncreasing number of participants became
wivolved o the g process the definfion was

p 'hal exisls between the
owners of a company and the managers as agenls
they employ to run the company on their behalf, This
theory came lo prominence afler the Industrial
revolution as the size of organisations grew and
resulled in sep the ¢ hip and

cantrol of wealth, Fundamental lo this theory is the

broadened 10 include nol just sharehoiders, but all
stakeholdars of the organsation, thereby embracing
the perspectives of debt holders, employees and
customers io name but a few (John and Senbel
1998:372). Simitarly Julien and Rieger {2003)

pticn that both pri Is and agents are
rational actors (Albanese el al, 1997). However, this
may nol always be the case and it has long been
recognised that there may be a possible divergence
ol motivational interests between the two parties. As
pet human nature both parties may seek to maximise

achieved both and failure with respect to
lhe stakeholder theory. She provi ifi

ing as may be tha case with health care.
With respect lo the health care dimensions of

the public service, the capacity of a govemment lo
provide a good standard of health care is deemed
one of tha most important elements contribuling 1o a
country’s slandard ol living, Hospitals are huge
economic entitles that consume signillcant
di and This in j ion with

evidence on DHL as a company that has'gul this
concept right threugh a proactive stance. Frankenthal
(2001} has argued 1hal this is merely a public
relations (PR) exercise thal has resulle

d in no real
embedment of the thecry in the crganisali

I
over value lor money and the

i L
way thal money is spent has resuited in the area of

hospital g
and debate, Governance
concams

3
In a hospilal selting
nal only economic and financial

In India corporale govemance has been strongly
influenced by the development of gavemance codes
and the reforms there of in the UK. Numeraus codes
such as The Cadbury Repor (1992), The Greenbury
RAepor (1895) and the Higgs Reporl (2003) have
been published, The development of these codes
was initially reactive in nature and was fuelied by the

p failure of organisati These lallures
shook investor conlidence in the quality of financial
reporling. Subsequently, the codes have been
conlinuously revised and built upon in order 1o meel
changing govemance needs.

. as there s a huge societal aspect
associaled wilh the provision of healtn care, In turn il
could be argued thal hospital governance lakes a
mare institulional approach. As the concepl of
hospital g has been broadened io include
both financial and pon-financial elemants, Eeckioo
etal (2002) argue that its purposa is 1o enatle a more
integ h of sup g and L
all hasphal acthvitl g chinical p
Whila the previous govemnance locus in this setling
may have been pl 1 with

P 9

an,d the

of facilities, the hospitais ol loday
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es and

P

aro I g more on g

Supporting care actvines

| go

Indeed, the concept of hospea) s and
relatively new It has gtemmed from §hads

I
initiatives in countnes such as Ganada and Ihe Us;":
has in . E"" gita)

% v defing gor A would
setting may not be as straightiorward as 1t Some
appear Many elements may come inlo play. it
may consider governanca in purely financial 18 oid
white others beheve inat clinical govemance ShoUS
be the primary governance concern. However.
govermance m this sehng is broader and Incorparates
many difl 13k luding pallenls,
General Practtioners, community care groups etc.
As such it s nol straightfonward. I1is 8 rameu?mﬂf_e'

e, THEY concluded that S@very
serv::; 1n the UK In the early to mig ‘m{:nn,"
f 1in mmungrel'orm. H“"\fe\'er, alim n,,‘
"'ﬂ: be that il may have fimiteq amm’}a
:s study given the differences betweer, the | 9N
health senvices. il

and UK :
clinlcsl Governance: When SHaminy

ce In 8 hospital selting, thepe
umﬂw consider than merely the f,"a;;; Morg
; the nature of the setting and the seryicg - d
withini, the cencept of clinical governancg wnkh"d
inward focused, nas emlgeﬂ..‘l'he Worly HealIs
Drganisation tWHOj_ first used this term jn 1983 a;m
means to summarise the main eleman)y A
provision af quality health care. The concepy oy
<iowly and was only Inlroduced on a formalisey :ﬂ
by some countres In the 1aler years of the 1gort
4 cais ded a5 a framewgn, We:

=5ue due 1o the ol the agency 4
the demands of taxpayers and the

buteaucracy that some assoclate with the public
sector. Another factor contributing o this complexity
is the fact that governance In hospitals is nal
concemed with economics and finance alone as 3
huge element of the provision of healih care Is
socetal In addition hespitals are nol uniform, they
vary in size, culture, remit and budgelary support all
of which will have an eflect on the govemance sysiem
in place. Furihermore, culture may play a role. Prict
o the reorgamsation ol the health service, IDE;[

Clinical g
improve the quality of the health care A
an“:ed (vanuSom, 2004). Freedman 3[;;\-;;
highlighted that its introduction on a formalisey bac
maans Ihal hospilals nl_:lw have to report on sing o
quality whersas prsvlloung: there had only ks

o ility: F0e Pt of ciini
govemance Iries lo mprove the quality of hEalmnc':fE'
provided through Integrating the finaneiy
periormance and clinical quality aspects of a "‘Dspiuf
It has also recognised the essential rale of °|iv'\icla;|3'
I ing quality in this setling. It has been argueq

polizans played a role as they were rep
on the Healih Boards. Now however lhere are no
has

thal the main aim of clinical governance s 1,
lish qualily improvement jn 5

longer people involved whom the local
mandated,

Ezzamel and Willmott (1993) produced a
paper in the United Kingdom (LK) on the public seclor
reform with respect governance and accountablity.
While the research is broad in the context of this
sludy, Il does provide specifics with respect lo
healthcare and the National Health Service (NHS).
In the study they used the markets and hierarchies
framework as a means of interpreting the reforms in

study of Govermance In Govemment Hospitals - A Cage of g

d. Clinical elfecliveress,

e. Educalion and training,

1. Using available information,

g. Clearlines of accountaty and re
oo ¥ sponsibiliny

Even though exlensive consideration has been
givento the Issu, no one recagnised maodel of chinical
governance is h_e'd up 1o be ideal, As a result, many
hospitals may still lace a situation of trial and error In

M have also 1o tha g
velca calling for reform.

Prica Watethouse Coopars (PWC) (2004)
conducled a survey on cofporatn gavemanca and
financlal reporting in Indian hospitals, The main areas
considered in the report included accountability and
rlsgk I, board of di : 1
reporling, and inlernal control practicas. The key
lindings Included the following: only 42% of the
sample of hospital boards undertook an annual

ol the elfecti of their internal

their efforis to find a sultable clinical
framework. Il can be regardad as an lssue siil
undergaing slg d Law

2002). On the whole, clinlcal guverninmliasr: :;
wiewed a5 a mechanism to lacilitate mulli dischplinary
1gams all v_vDrl:an leward the same goal = the
confinuous improvement u_l the quality of care, It s

control syslems, 46% of hospital boards did not have
an audil commitiee, 74% did not have an inlemal
awdil function, lhe members of hospital boards wete
nal glven an induction program of relevant training
when first appeinted and nearly a third ol the sample
did not have specific arrangements in place far
g on risk and control matters.

hoped Ihat these working A will
have a posilive infiuence on both the behaviour of
medical professionals and in turn the delivery ol care
(VaruSam, 2004). While consideration is given 1o the
issue of clinical governance In this research, its main
focus will remain on the corporats aspects of
governance in a hospital setting,

The Indian context

While there has been little or no research
conducted on governance In Indian hospitals, the
publication of several reports in recen! years have
exerled a molivational influence over the Indian

refarm prog with respect lo heaith

heallh care setting and s designed (o consolidas
fragmented approaches to quality improvemen
( 2004).C tly she defined ihe
concepl as ‘A gavernance system for health care

care settings. Several key drivers of the governance
reform program in India inciude the desire for value
far money and reassurances aboul the way that

are ulilised. The perf of the indian

organisations that promotes an integrated
towards management of inpuls, slructures and
processes to improve...clinical quality”.

‘When WHQ first gave consideration 1o the topic
ol clinical governance it highlighted four main

the governance of publc seclor isati over
the decade up to 1893, This research argued that
the inlroduction of market disciplines inlo the UK
public sector has shifted (he focus from "Clan Controf'
of the hospital professionals to fi lal
accountalnlity. They also pul forward that the key to
Improving governance practices lies in fthe
e ol -

a ¥
belween those who fund, oblain and supply public

of it gP P 2
resource allocation, risk management and patient
salisfaclion. However, subsequently many ather

I have been i d as the concepl has

been rofled out into hospitals. Other elements include:
2. Patient involvement in service delivery.
b. Staffing and staff management.
. Continuous professional development.

health service has been crilicised over the last

Despite these insights, it could be argued thal the
reporis fail to capture the views of hospital managers
on hospital gavernance.

RESEARCH QUESTIONS

The overall abjective of this research was 1o
assess the concept of governance in a hospial setting
and whal influences the processes and procedures
of this phenomena. In particular, this study set out fo
answer the following questions In order to address
the research chijective outlined above,

= Conslitules of govemance in hospital sefting

m The key drivers of hospital governance in
imternal environment

w The key drivers of hospital gevemance in
exlemal environment

number of years as despite an insp g,
A lack of patient satisfaction has also served to drive
the relarm program larward. Incidents such as
unresalved waiting lists, the closure of hospital wards,
{he apparent lack of nursing staff, lengthy wailing lists
and Accident and Emergency crises due in no small
par fo a shortfall of hospital beds, have all become
familiar headlines in the press. In addition ta the those
oullined above, olher generic issues such as the
changing demographic profile of the country, an
ingly d population and the exp
higher standards thal have come with the country’s

Data ly

Following he analysis of data collected from the
50 interviews, it became apparent thal a number of
themes emerged. These themes were Identified as
Ihe governance concepl, what consliules
governance in a hospital selting, pertinent issues in
the governance debale, the role of clinical
governance. These lhemes interconnected with the
research queslions cullined and as such menged to
fatm the basis of the discussions below:

» Constl 1 in Hosp




L1
Selling: In considenng whal wnsl:“
govemance in a nospital selling. Two fuist
Ihemas relerred to above came 10 :‘zml
- the governance concept an ol
constitutes governance in 8 hat p“‘a‘
settng While all respendents ren'lsdlerm
thay were relalively Ia;nri'l‘l?aa‘ :c:: he

1o mance, differe:
inthe um?ﬁ:wn.m ihey ware I'amlllaﬂ::
. in addition, of ihose with expasure 12 o
cancept, the source from which il stemrm
vaned. Yat while hall of 1he respondents
claimed to be lully aware of the povemancs
eodes davoloped lor fhe comperale workd,
the remainder appeared o have himited
awareness. A lurther issue considersd was
the extent to which ihe codes developed 1
\hws carporate wortd can be used in a hospial
selling. The findings of this study are
consistent with the llleralure wi!!: I.h.e

t5. The | -
nancial slements. The interpre gy,
Emdr’s findings would appear 10:‘0""9
{nat st present Il 5 the agancy jha,, Y0005
{han the stewardship theory of go, o hey
1 is prominent in a hospita) Setin, Bhcy
hospital setting It would appear lha|9' Iny
is |nshlul|ona1 and the ma"‘ﬂge oy
philosophy is control onientated py Many
with respect 10 1ESOUICes. In agyy ™
evidenced by the findings ane of the o
objectlves has been cosl conirgl, iy, "Mary
the findings Blso evidenca that the ‘i‘sl:r'
is becoming more involvameny Orioniy m
with an Increased facus on P""Ormal“
enhaﬂ:ﬂ“c"“- as such |p lime ';':‘
stewardshlp theory may comg |4 lh:
fore. This was evidenced In the |'ll\d|ng= i
respect 10 the accountability relationghy iy
All three groups (with the exception o 'ez
respondents) described the relationshig
‘problemalic’. They relerred 1o a:
p)

overwhelming majarity of resp

teeling that only the principles of the codes
are relevant. Eeckloo el al (2002 argued
that the corporate codes cannol be In &
hespilal setting without ad|ustment. In tum
it was argued by the three groups that the
codes could act as a frame of reference Inal
in turn can be Tadorad’ 1o suil a hospltal
selting, Accordingly it can be argued that

ing', ‘unclear’ and not y,,
embedded’ which |s made even m'l‘
complex by issues such as the public pr,. ¥
split in hospitals and the ‘ﬁ"efenc“

y and non-sy

lﬁlr

hospitals.
The key drivers of hospital governancy In
t: In i what

care should be laken io ider all
parinent aspects of hospltal governance
and their implications when dewising fhe
Tailored” governance codes. Eeckloo et &l
{2002 furiher argued that the pas! foecus of
hospilal governance was primarily of
managing arganisational structure, the
i , divisions and the ing
o faciiies. However, thay lunher

g in a hospital “'lliﬂc.‘;hrae af
the themes referred lo above came o the forg -
Executve Management Teams (EMT's) in individya;
hospltals, the role of clinical gevernance ang
integration. The respandents highlighled (ha;
extensive work has been completed in this area,
Wt the maority ged multi stakeh

1o be involved, the groups referred 1o by over 60% of

its essence should now be in managing
processes and supporting care aclivilies.
This perspective is also evidenced in the
findings, Here the HSE respondents and
hespital management in contrast to their
nursing counlerparts argued thal the
historical focus of hosphal govemance was
very much on the financial. Mevertheless all
three groups cilod that hospital governance
I8 now much broader and i a

the resp were pri palients ang
communily inlerest groups. The respondents citgd
that improved i . an lmp health
system and the Chnical Direclorate Model have a8
confribuled to the process. [ndeed Ihey furher staw
that Ihe effective participation of medical stafl in
hospltal will Ind

study of Governance in Govamment Haspllals = A Case of Daihl

program Is in place In the majorily ol hospitals
problems associaled wilh It were highlighted. The
hespital managament group In particular argued that
an all-encompassing program Is nesdad as the
goncepl INCormarales so many differing areas such
as financial risk, clinical risk, infection contral, heallh
and salely, mainienance systems.VanuSom (2004)
argues that concepl of clinical governance Ires lo
Imprave the quality of healthcare provided through

grating the fi  pert and clinical
quallty aspecis ol a hospilal, Hewaver, it was
JHustrated by the lindings that the In place

T

seclor. The healih services, is one such example. In
considering hospital govamance, it was found Ihat
while the principles of the governance codes of the
corporata world may apply, they cannet be translated
Inte hospltal sotlings wilhaul adjustment. In addition,
It was estabilshed thal while the historic focus of
hospital governance appeared to be very much on
the financial it Is now much broader and constitules
beth financial and non-financial elements. Thera also
appears lo be conlusion over the princlpal agent
relationship in a hospital selling with the accountability

T " ﬂ
on the clinical side are ‘ngl as formal’ as thalr

P T ] ¥ appears to be
driven by Ihe prolessions and as such there s very

[1] g from i relerred to as
lusing and ic.Finally, the |
changes of the health service over the last number
of years have had a significant Impact on the

Itle structured clinical audit systems In place. [ and d of tha hospial g
Fur . chinical g a strong In Dethi. While approximalely 50% of
tevel ol clinlcal parti Inga

i Thekey drivers of hospltal governance
In external environment

Hospilal governance can be very much
Influenced by whal goes on external 1o the hospilal
selting. The three main groups of nursing, hospital
management and the HSE belleve nal issues such
as valug for money, lhe rearganisation of the health
service and patient salslaction has served lo drive
the governance process lorward. These, in

i with the i process would
appear 1o have pul governance on the agenda of the
health service and hospllals in parbcular. Perceived

i in i and s amang Internal
and external parties have also served to drive
governance, primarly through the media attenticn
associaled with it

CONCLUSIONS

The overall objective of this research was 1o
assess the concept of govenance in a haspital setting

believe that the struciural changes have
been match by o g hanges, the
i P it o be an g process. This
study highlighlad a belief thal the structural changes
impacted on hospltal performance and thal
governance al the local level is affected as a result.
in addition, not only did this process of change anlail
a lot of additional work and pressure for the parlies
Invelvad, it also necessitaled a change in
organisational culture lo some extent.

Research

for Fulure

There are some limitations asscciated with this
research, Firstly, the sample was limited 1o one reglon
and was comprised of stalulary public awned
hospitals only. As such no consideration was given
o either privale or y {vol Vil

i F . the g i the sample
are al dilferent levels ol the accreditalion process
and as such one coukd argue that they are on differing
plattorms, Finatly, ihere was no patient participation
in this study and despite elforis lo secure clnician

and whal Infi its and p R
Having given to both the
jact and g i i the existing

and the primary research findings, some

nternal audit funclions were found 1o be In place as
par of the finance departmenis of most hospitals in
the sample. A systemalic approach lo risk

combination of both financial and non-

was also by all hospitals in

overall conclusions can be drawn, it can be concluded
thal inere has been a shift in the focus of g

pi P none were to lake parl, Thare
I wide scope fo loliow up research 1o be conducted.
Given thal both governance and heallh care delivery
syslems are in a lale of constant evolulion Ihere is

from a traditionat locus on the privale sector (in
particular on large public companies). Greater

the sample. While an In house risk

s now given Io g in the public

huge p lial to ider any number of
perspeclives in a research project.The tentalive
conclusion of this paper ks that while the past focus
ol hospital governancs was very much on tha financial
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and oiciency lo esd
Syste
and the Communication "“*",';;',f,.:”m:
9 pan
hinancial institulions all over the world.lﬂ-:‘srﬁ’:':lo in
imparta
of India has played an Impof In banking

of "
secior, Vanous researchers have also conributed

1his regar. Inaddition lo the work doné by v‘ar||DU5
scholars in the area of Informalion Techno IOQ\"
andBanking organization, ABI nad appointed varous
commillaes to work in this area.

The banks as well as cusfomers have a serioUs
concem aboul [he security of Intemelaccess 10 cﬁ_enl
account which is the biggest challenge. Banking
through Iha Internal (sincreasingly beceming
necessary rather than innovalive fool and with
consumar demandbanks have to upgrade and
cansiantly think ol new Innovative customized
packages andservices (o remain compelitive Anll
Jadhav & Rajnidaghav, 2004. Implementalion ol
SET, Ine for Secure Ic T 1
on the Infemel and 15 wide spreadadoption Including
securily measures like encryplion, diglal
aulhenlicatlon andverificalion of anline |dentity

Sy,

d human capacity byjy,
inirasiructur S opling 1he global ‘Lchl.';"“ﬂ ary
requit s uirement. L.acko{rag\-'ﬂ!aryframpwork L
oy standards are 2ls0 Impartant chgy gy
i eritigalmass is achieved for PC, Intggn™
Unles o and Telephones, e-banking wjj o, tinat
conrd Ihe pace in India. However the m"nun
“”'"‘:‘d of IT professionals in Pressurizy,
dema,,.mnt and bureaucracy In the coy Ulhy
On\mort and develop new Initiative fophg I.: 1o
’"i'la of e-banking in [ndia. lor
aliowing dlagram will be gjay,
s:!t;f‘[g all marketing decisions lakoﬂol:f:l’d
cant ustry- Al of them are ossential ey, o

Ing ind i
:::‘m% concemed with essential ngredien, ol

services markeling mix.

Dos et al. 1993 studied statistica) COrTalytin,
|T spending and Derlunﬂancemeasum
auth as proftabiily o S10SK'S Valuo. It 15 foung s
\hare 15 an insignificanicarrelalion betweay, T
spending and profilabliity measures, Implying mew
inat [Tspanding is unproductive.

prynjolfssen and HI1896, hoyg,
uullgng’ﬂ llhal these lindings do not account lnqz:'

ic theory of equilibrium which implies yhy

|ocal red

between

the £ a3
areincransingly looking for services which they can
aceess lrom a single entry point, Awareness of
compalillion have molivaled banks lo move
] ly in and ishing
Joind vantures to maintaln their clalm to the part of e-
. Adi level ol

I-nc:eased IT spending does notimply increagey
profitability. More recent lirm lavel studies, howgye,
point a morepositive piclure_ ol IT t"""ihﬂlian;'
jowards productivity. These findings raise severy
questions about mis- 1t of oulput by gy
aceounting lor improved variety andguality and ah,)
whether IT benelils are seen al the fim level or 5
the industry level.Such issues have been discusseq
in detail by Brynjoltsson 1993 and lo a lesser exjany
by Brynjolisson and Hitt 1896.

The study conducted by Getlieb, and Denny

nlormabon Technology and it Figlg In Indian Banking Seetor

¥ Mabile Banking

¥ Electronic Paymenis

3 CAM Iniliglives

* IT Implementation and Managemeni
¥ IT for Internal Effectiveness

« Managing IT Rigk

¥ 1T for business innavation

1.T. In Banking

Today's Indlan banking seclor is in the midst of
an IT revalution. Compalilive and reasons
has led to | ing I i

Indian banking sector,

A of IT In

Waves In Banking Technology

.M per the Reports of ABI, the first wave in
banking lechnology began with the useo! Advanced
Ladger Posting Machines (ALPM) In the 1980s, The
ABI advised all thebanks to go in for huge
computerization al the branch level. There were two
oplions aulomate the front office or the back office.
Many banks opled lor ailomating the frontoffice in
the first phase. Whereas banks like State Bank of
India alzo concenirated on theback office automalicn
at the branch level. The Second wave of development
was in Total Branch Aulomaltion (TBA) which came
Inlate 19805, This automated bath the frent-end and

i branch. TBA

L1

ol the for his own
lransactions. The second stagowas the Suvidha
experiment in Aangaiore. This showed the power of
lechnolegy and howthe reach can be Increased
amarngly ala greal pace. Soving theso, all e banks
startedrevamping thoif rotail delivery channels. Their
core locus became increasing the numberol
cuslomers they can service al o lowor cost. The main
channels for these were inlemetbanking and mobsle
banking. Afler this, came the alllances lor payment
through vari g ys. The third imp

P h ing now Is the i1l
grossseiilement systam of the ABL Onco this was in
place, lransactions between banks could51be done
Inrowgh the settlemant systam, online, elecironically
thereby, ensuring fastercallechion, The process of
compulerization had started from Back Office
Application,after that Total Branch Automaton and
nowadays it is the period of implementation ofCare
Banking Solutiens (CBS).

A key trend In the las! couple of years has been
the focus on core banking systems. Wilththe
implamentation of core banking systems across the
banks, the usage level of IT lorcuslomer managemeant
has Increased, ATM, internel banking and mobile
banking have Imp d I
byproviding anywhere any fime banking sarvices. The
utility bill presenting and paymenihas helped
customers to pay their bills online al tha chck of o
button, ic clearingsy and al
funds transtar have lacilitated laster funds

o for the cL al different banks

back-end within the

comprised ol total autemation of a particutar branch
with 15 own database.in the third wave, the new
private sector banks entered inte the figld of
automation. These banks opled for ditferent models
of having a single ceniralized database instead of

and ditferent centers. The elecironic datainterchange
and cash management service lacilities have enabled
better o for the

Core banking systems have enabled banks 1o
launchnew products and services targeling tpoc_llk:

havingmultiple databases lor all their This
was possible due to the avadability of goodnetwork
i Earlier, banks were nol confident of

r
ot o s g et et
eyt

Saurce Miltal (2008}, . 225,

o T T U T —
— Si Iy i e i mam— 1953, is ane of the studies that deals withthe impag
h of IT on banki stivity per sa. Computar|
L N is one of 1he hich improves the eflicieney of
the banking I They 1 thal
[:Tw.".m.—‘ " levels have been achlievaed
[~ 1 1 without cerresponding Increase in the numbar
e r——— alemployees. Also, it has been possible for Public
Ny =i i J Sector Banks and Old Privale Banks loimprove their
vity and alfi y by using IT,
Trends in T 0

3 Financial Inclusion

running the whole operationthrough a single data
center. However, when a couple of private seclor

after ] 9
and investmeant requirements. Vary few banks offared
customers the ability 1o access Iheir accounts and
pertorm al | Imple money using
intermnet d: {7

banks showed thalt can be done efficiently, other
banks began to show interest and they also
g ing thelr Into a single
database. The banks followed up on this moveby
g suitable applicali f that would
support centralized operations.,

In
gy have made il possible fer the banks lo
use he Internetl as a dellvery channelfor banking
services. Technological developmaents have
duced gosin the atility of
financial and nan-financial irms (o efficlently collect,
store, use and about thair 8

The lourth wave slarted with the ion of
the ATM delivery channel. This was thefirst stage of

| amanya 5.(2002) In his sludy
analyzed that the aulomation In the banking seclor
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i the forms
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has wm“ml ::" on thepankind r:ec s of 1he
S:::G \ne eighuies, loflowed ¥ wiin ove!

mmitee in e Nm"”'ute and

:5?&"::&; of the banks (b ";:‘;W Jound
cn;:annllw goclor) in the cwm::a

that the parcenlage‘ of bran 1o

e 5

Cimeg . re a0’ DUSIEE, e
;nwnnnled due 1o the enlarcement u‘ ona each
in realty was much lower, 3% many hpartal automa
brancnneres‘nldunemanuamof ":_'““‘ amount of
fion. Hence, lhere was & sl.gnl i bankmgsecm"-
automation work o beachigved inthe

tor
Applications of IT in the Banking Sec

a the

Rajshekhara K. S. tZOG'I::‘;:ﬂ::"em,
adoption of IT in banking has un Taday IT nas
changes with Ihe passage ol tme. T anking
pecoms an Inseparable segment \igh

icali { inlgrmal
arganizabon. The applicalion o e
¢ resulied in

jechnology in the banking secta s g
af different Is of hlﬂr*;ln o,

as — E-panking, Intemet Banking, Onl Mm“hml
Talephone Banking, Aulomated teller isbioy
universal banking and Investmen! bafl\ mr&:e -
Infarmation technology has a lot of inf us_De el
banking transactions. Il ensures quick ”Tne plis
lew transaction cosl to the cus:::n:er:-enas itor

5 of 1T in the banking $ec
anize and conduct A
?n'?nw service area. Securily is an Important issug lr;
the conlexl of E-banking. The :tevalopmen‘lvil:n
o Tor the ification of ou:
I‘lllhlvl\l”rr:sarvs of communication devices ks a must
for successiul business and also 1o reduce frauds I;
panking. In this paper the author has studie
customer related aspects only. This paper do nol
present any study related 1o the bank employees and
Ineir p garding bark comp

The study conducted by VIjMadhu {2003).
the 4 ging profie of with the
help of & comparative study of three private seclor
banks in India namely ICIC] bank, HOFC bank and
IDBI bank, The comparative analysis of the three
private sectar banks shows thal HOFG stands cul as
@ clear winner with ICIC1 al number two. In the study

scarche! concludes that the Chatlg, °|""’e-
""u: € be the SYNergelic Use of inrnd I,

fut measuring of risk el p, ,
nding. Mang, ",
me::am and retaining the ‘““—‘"mﬂ:{"w .

i
author 5uggcs|edllﬁl! tallowing Stratg iy
T.h:d o be focused on: Ty 1y
n o Develop and innavale new
1o widen cuslomer base
+ Siategic aliances
setting up of an effactive oy
* ot ALPM the way banks i e St
developed counlries are using ot thy
Wlisted the fgj|
Gulatl V. P lis Owln,
applcations that can be easily mmpnr..f,“‘;:?hu.
ppkoa ¥ Thg

Drquh %

\ndian financial seclor.
& Quick disposal of IMMME“’“OMD,‘
& Faorex Information from brane, "
office dealing with forex 55 10 1y,
& Fund information from clearip,
the lund management gmmur::n“‘n
allocation of funds Otiengy
& Inter-branch Inter-bank recongijs g,
& Fund lransterfpayment Messagas «
EDI) (intra-bank and inter-bank) Iy
& E-mall
& Omanizational bulletin beards ma,
the following: clreulars, we&.hn? “anlaly
hot list, bullelins, missing Ehcumhw,. ":
confidential circulars on attempleg hu';:'
4 Organizational/cusiomers database o,
include statulory r=lums, Conirol raygn!
standardized retlums, adhoc X
& Banks-corporate cusiamers' W“ﬂemlﬂ,‘,
+ Managemenl Information Systemy:
Borrower's prefile; Branch Prulu.:

P 8 ¥ P o
profile; business profile of branches °
4 Banks owned ATM/credit-debi
other applicati on the fi "‘
IT planning is an ongoing efforl inManded |y
malch the bank's technalogy capabilities with i
L e objecti tis loe a

o 1 ¥
bank lo identity lechnology gaps and develop a plw
that supports the bank’s long/medium term-siralege
goals in arder to bridge the gaps. Il Is Imperative ke

b card ang

inlarmation Technology andg i1 Roda in Ingian Banking Secior

n
panks lo have a claarly defined lechn
ology plannl I
process (hatis based on \ueII-I't:n.n'w.ieclg':“I v b it th S o
action plan for the lallowing reasgns: - e e gt
> | i s : .
ch s Rl , new products and particular iransaction or act ‘:-b:*“‘“"’l::"':
anging disiribution channgls, o

» Banks currantly
pemd a huge

their budgel annually % amoml of
Trisal

on lechnclogy. §
will only I 1o L .‘-Fh
» EHect 1ach 2
gy requires
an underlying technolagy plan, \Mtr:ul It,

Scarce resources are likely Io be was
opporiunilies missed, i tediamd

Current status of internet banking is:

* Throughoul the counlry, the Internel

this hold the tests of court of law?
CONCLUSION

Above study shows thal difarent researchars
and experts in the fields of banking have decussed
various aspects of the bank computerization lke
lechnology and Indian banking seclor, channels of
e-banking, lechnologlcal revolution in banking sectar,
IT channels and customar service alc. Il has bean
observed that without IT lodays work is tough in

Banki : banking seclor. For the success in this compelilive
nking is in the emerging stage of environment IT plays the vital role. It can also be
developmant extracled from the above study that almas! everyone
> Ingeneral, hese Intemat sites offar only the Is connecled la Intemel and because of the busy
mast baslc services. 55% are so cailed 5 it . work
‘entry lovel' sites, offering little more than ele. ppople believe in doing from home rather visiting
pany inf ion and basic ing the bank's branches, Therefore, this study attempls
malerials, Only 8% offer 'ad helps 1o highlight the di roles of
‘ransaclions’ sueh as onling funds transfer, technalogy in tha banking sector.
1 ions & cash
> Forein & Private barke mo e ameany | EFERENCES

in terms of the number of sites & their level
of development,

The advancements in compuling and telecom
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Abstract . All the e insurance service prov!

—

ider in India oifer similar kinds of services, but they

analyzes past studies regarding service quay;

provide differgnces in tems of servce qually. This pape! -ialionship between service quality ang ng"‘:,w

! ife Insurance Industry. The
cusiomer satislaction in the life a e paper. Improved 52

satstaction and their eflect is also explained in

1o and Ihis paper contribules
provider to apply these findings 1o betier shape and
- gl

rvice quality should be adopled y,
and background lor lifg Inn:ag;:

tocus thelr positions In the markel and also ta oy,

Keywords: Service Quality, Customer Satistaction,

INTRODUCTION

All cuslomers in markeiplace are involved with
all kinds of esrvices like In educational inslilutions,
liness centers, bank, retail and transponation, as well
as in insurance in their everyday life. Customer
service has increasingly played a critical role in banks’
operations in loday's highly compelilive business
environment.

Managing quality of services is dilficult as
compared ta goods due to the helerogeneity, perish
ability, el & of i All the:
players of banking industry are providing maore or less
gama services 1o cuslomers, Life insurance provider
have to pay close allention to superior service
provision because sarvice quality does not impact

only on the cuslomer decision-making process, bul
also infh 1 isfaction, p
relention, loyalty and business survival as shawn in
many sludies.

OBJECTIVES

The objective of this paper is lo review the
i i i service

9 9 0

—_—
|nsurance, Market, Services

lity and customer salisfaction and their gf -

the ::; \nsurance Industry, from various gi,.::'::
gludies and sources. 1t will lead to understgnd;,us
aspects of service quality and cuslomer satisfacigy,
The past studies examined are mainly about saryice
quality, customer sallsfacho{: and their ’elaliﬂﬂshlp
in life insurance service. This resesarch will segy i
close the gap in his field of study.

PROBLEM IDENTIFICATION

The major problems for this paper are to explare
the body knowledge of service quality, customer

Rotabonshg of Serace
Chaalmy & Cwmsmnlmmnmrmmrp A Lawratire Parvaw

1o name a lew. Our wellarg

eCONaMmy are naw based on s::'lt::: ;mf:l o
the very hub of ecanomig activity In any socie| .N!t
wonder that the services sectar will b:me hogges'v .
driver ¢l new economic growth and profit sarmer I‘
the new millennium far the word in genemundmml"
in particular. The services seclor can best bﬂ
characterized by its diversity, *

Pattinaik and Chhatol (2006) sal

customer buys a service in the slervlgemn::lmnh:
buys time, knowledge, skill or of somex

opportunity in India. I's & busiress growing at the
rale of 15-20 per cant annualty and presently i of
the praot of As 450 balon. Together wih banking
services, |l adds about 7 par cenl to tha country's
GDP. Grogs pramium collection @ nearly 2 per cant
ol GOP and funds availatia with LIC for imvestments.
are 8 per cenl of GOP.

Yel, nearty B0 per cent of Indan poputabon is
withoul life insurance cover while healln insurance
and non-life insurance conlinues 1o be balow

else wha is the provider or supplier of the servics.
The Services Sectar IMpo
plays an | rant role in
1he development of the couniry. Studies have shown
thal the employment elaslicity (lo GDP Growih) in
the selrfncesn:eclor is higher than that In both the
a I

] ! ) seclors; therefore, the
growth of services seclor helps in the genaeration of
employment opportunities in the counlry. Patinaik
ant Chhatol, (2006) also said thal the services sectar
by previding complemantary services to indusiry and
agrlbcullule acls as a calalysl in the growth of the
enling economy.

Services Seclor emerged as the largest
contributor ia the country’s GOF and grew faster than
the agricullure and indusirial seclors. In the year
1993-94, the agricullure sector had 26.5% share in
the real GOP which was reduced to 20.5% in the year
2004-05. Similarly, the industral sector had 22.1%
share in real GOP in the year 1993-94 which was
reduced fo 21.9% in 2004-05. While in the case of
the services seclor, ts share in the real GOP
increased from 50.5% In the year 1593-94 1o 57.6%

And this part of the poputation
Is atso subject o weak social secunty and pension
systems with hardly any old age incoma socunty, Thes
Itis an indicator that growih patantial for the nsurance
sactor |5 immense,

A wall and evolved sector
Is needed for economic development as il provides
lang lerm funds for infrastructure development and
al Ihae same time strengthens the risk laking ability. It
is estimated that over the next len years India would
require investments of the order ol one Inlion US
doflar. The Insurance sector, 1o some extant, can
enable i in -]
sustain economic growth of the country. Insurance
is & federal subject in Indla. There are two legislations
that govern the sector- The Insurance Act- 1938 and
the IRDA Act- 1939

In India, i Is g ¥ asa
lax-saving device instead of its ather implied long
term financial benafits. Indian people are prone o
investing in properties and gold followed by bank
deposits. They selectively invest in shares also but

g ce Y, in 2004-05, Trade, P £ the p ge 1s very small. Even to this day, Life
and their lip in the life services, saMices i ing lhe Ci ion of India dominates Indian
industry. {ITES)and Insurance sector. With the eniry of privale seclar

SERVICE SECTOR IN INDIA

“There was a time when it was believed in tha
industrial revolution was the only solulion to social
problems such as poverty and unemployment, MNow,
however, the services sector promises o fullil the
{ask. Services louch the lives of every person
everyday be il in the lield of food seryices,
communication, lefsure sarvices or financial services,

Protessor, C f
140307 Punjaby, India

ip of Colleges, Landran, Mohat-

Business Process Outsourcing (BPO) which are the
key movers of the services sactor. The banking seclor
plays a signi role in the

of the country.

Pattnaik and Chhatoi {2008) also said that bank,
by providing remittance facility with their vast branch
network, help in the free low of funds to different pans
ol the country, wherever there is a need for I, instead
of akiawing them to ie dormant in stagnant poals.

Overview of Insurance Industry in India

Wiln largest number of life insurance policies in
force in the world, Insurance happens to be a mega

play ked by il Indian
market has become more vibranl.

SERVICE QUALITY

From the markeler's perspective, service quality
can be viewed as the level of service atiributes
needed to make the service acceplable and profitable
In the markel place, thus, salisfying the markelers'
needs for profilability and economic suecess. On the
other hand customers view, service quality as
equivalent 1o the level ol service alinbutes required
1o satisty their own newds and requirements. In ths




respoct, marketers Iry lo defin service quality I
advance while customers make during and aller use
evaluations.

Lewis (1993 sald that cusiomars percalve
service qualily in a subjective (sometimes Irrational
ang sentimental) way and In clearly humar terms.
Zodhami et al.{1990), Zeiham! and Parasuraman
(2004) had opinion that uniike products; the qualily
o services is evaluated by customers no! only by
ihe service oulcome (core service) but also by the
production and delivery process as well 85 by
“ponphorals® related 1o the service .

As a resull of the charactenstics of services, the
principles and praclices of preduct guality conirol
cannol be used lor aszessing service quality. Bilner
and Hubert {1994}, Grénroos, {1982, 1984), Lehtinen
and Lehtinen (1982} and Lewis and Booms (1983)
said thal lo assess the quality of services, and form
an imprassion about (he relative infenorty/ superionly
ol a service provider and its services, cuslomers
compara he level of the service delivered lo them
wih iheir own personal expectations, shaped by pas!
expenence, Gronroos, (1982, 1984), Takeuchi and
Quelch (1983); Parasuraman el al, (1985, 1988}
nomed the resull of this comparisan is as Perceived
Service Qually. However, Parasuraman el al. (1588)
explained lhe percelved service guality as the
cuslomer's global altilude of judgement “related but
nol equi [ faction” of Ihe overall Il
of supanonly of a service. However Berry o1 al. (1588}
tolis ihal whal counts in services |5 1he conformance
to the wishes ol cuslomers rather than lo any

P sol of ilicati
As Lewis and Booms (1883) pul the service
quality is 8 measure of how well the service level
fons. D :

quality sefvice means conforming lo customer
expeciations on a conslslent basis. This means thal,
In Ihe final analysls, cuslomers are the exclusive
judges of service quality, no malier what the markeler
thinks. Berry and Parasuraman (1991) said that it
i with the 's perspocli

then the service is problemaltic, Lewis {1993) explain-
ed thal there is no olher lact or realily aboul sarvice
quality bul what customers perceive aboul a service.

Gronroos (1582, 1984), Parasuraman el al,
{1985), Oliver (1980) gives the disconlirmalion
paradigm, which defines service quality as a resull

IIUML"

ved
comparison between parce| and g,
"-“:'I’“ pertormance. In 1his 185pecl, regey
::ve ganerally adopled either tha Nordic (g, - '
modal daveloped Dy Gronroos (1582, 15g4) " =N}
American mode! developed by Parasuramg, BIE::

(1985, 1988).
service Quallly In Insurance

\hough the Insurance Industry g,
'ms'::i m?:uaﬂlv and cerlain positive m:a:::"
nave bean taken with regard lo service qualiy, .m’
is nol enough publicized research on quyy, ':
insurance. In this respect the Industry seqmg | be
introvert. However, numbar_o! sludies congy,
by academics have bean publicized. Some gf hesg
studles wll be priefly presenied In this section,

schlesinger and Gral von dar Schyy,

il

has had, Is negatives
Consumer's Percaplion

Al b later slage. Wells
smployed bolh SERVQUAL
measure sarvice qualit

and Stallord (1997)
and SERVPERF 1o
¥ and relate averall quality

lnlienship of Sa
ol ™vice Oually & Custamer Salislaction In Insurance Industry: A Uleralure Flaview

—

ar

8. The insurance products are hi alier
exlemal influences o

9. The gaps batwean the expected and actual
results in quallty improvemant programs afe due to
the absence ol a servica-orlanted cufture in insurance
companies that are not involved In the maintenance
of satisfaction of their customars.

Stafford et al, (1998) used SEAVQUAL with
ot

la lormal i They
reporied that regardiess of iy scale employed, a

rled th, red ]
i Py b I

: ¥ who had been
involved In car insurance claims to measure the

relation I
falings was evident. Overall

educated respondents were
significantly lower Ihan those for uneducaled

educalion and quality
mean scores lor the

quality and the effect
on overall quality perceptions as well as cusiomer
satisfaction which were used as dependent vanables,
Fefiabllity was found to be the mas! critical parametar

respondents, although there was ne signil

for bioth d o : was

dillerence In expectations for the educaled and

1) st sl thal the percelved servico uali )
i‘?:cti:rlfpfn which the cuslomer can di:llng:};,:
petween atherwlse lden‘i_cal insurance Products
There are oiher characteristics of insurancg Whl.cp;
also Influence the cuslomer's cholce, such as the

> . the gory of bonys a

P in the annual the claims selllg.
ment procedures, the ways of payment avaitable g
wells and Stallord (1985) emplayeg
SERVPERF 1o measure service quality perceptions
using dala from four Insuranpe companies In Texag

d groups, In i
indicaled that, al oiher things being s,;lu.x‘a:{::n::::;:
with specific insurance education rated thelr insurers'
overall sarvice qualily lower than consumers who had
nat been trained in insurance,

After an in the

for both variables while empathy was significant only
for salisfaction. There was a negative relationship
between tangibles and the two vanables for one of the
companies, They propose that the importance of
refiability for both variables seems (o strengthen the
relationship between service quallty and customer

Industry, Lesle and Wanderley (1997 reported th
following conciusions: v ! ¢

and that yis for quality
becausa it has duration, || ks not possible to describe
something or somecne as reliable unless a relation

1. The use of SERVQUAL gave U

resuils. =

2. There is a group of consumers, which lakes.
thie i ol a seg . who are h

and compared these p with the “eamplain
ratios* used by state regulaters. The most Importan
of their findings are:

1. Lower P ratios are skgnif; y
related to higher levels of perceived sarvicy
quality, as measured by SERVPERF, ang
this implies that regutalors perceive service
quality accuralely.

. Customers tend to rate service quality
higher It they are aware of thelr right lo

P to the I The

fhat a consumer advocate exlsts may
reduce leelings of helplessness,
tactl ar 1 that
consumers mighl ordinarily have whan
dealing with a large insurance company,
A ‘s actual k ladge of
Insurance, as measured by how much
spacilic the

[

it ted In Ihe help and care that thay receive from
insurers and in the insurers' technical ahiliy o provids
i ion for the p 4

3. Customers usually do not possess sulficient

inf ion far the P and terms of
Insurance policies,

4. Customers do not usually trust insurers and
their agents and brokers.

5. A it are in inthe

kang-lasting relalions that they can have with the
Insurers and agents and in the corporate image of
Iheir Insurance compary.
&. The insurance companies da not appear
In Improving and maintaining the varnous
relalions that suppor their operation,
7. According lo customers the insurance
companies are mainly interested in the time

with duration exists. On the other hand, one can
i ialely evaluate the d of
quality that are relaled with lhe process ol service
delivery. It is, in short, possible for someone 1o be
salisfied by the service thal is received without being
able 1o evaluat They finally that,
for car , reliabillty is synony with quality
and tangibles are not so impartant.

Westbrook and Peterson (1998) evaluated the
effecliveness of SERVOUAL in a business lo
business selling enviranment, using data from a large
i brokerage firm serving t
in Morth America. They examined tha extent 1o which
the SERVOQUAL's quality dimensions are reliable in
a to i in
to the retailing environment They suggest that the

ying qualty d In such
conform 1o a large exlenl with the ten dimensions
igi d by F et al. (1885).
Prolessi -] fuate the quality of
services in the sama way as relail cuslemers.
Mahia el al. {2002). using cuslomer data lrom
the Indusiry ol Singapare, the

raquiremenis of ts and in shorl
fquestions.

following six dimensions ol service quality:




a8

A " | Planning. ';
. Per F

Relationship wth Agent, Tangibles, Gorporal®

and Competence. These dimensions includa M
ol the inial SERAVOUAL llams.
conclusions re thal therg is incrensing VIencs L
P uide the e his
quality of sor\?u-s and managers cannot Igner® !
Tactor when deciding and designing quality P
i Iheir companies.

lewed 88 a ras
factlon Is ¥ Panse,
s::;n‘h’"’- and expressed somg g, aa"eu
mesHﬂ"'“mF“”" process, ilng
Ghurchill and Surpranant (1982, exply
faction as a cognitive in
fomar salls n

estbrook and Rellly (1983) g Ponsa i
ustomer sallsfaction Is comprised gf thBnﬁ the,
:m alfective dimensions, "

B

Josop el al, (2003) used the pe
d 1o

P ] g
assessment ol the quality ol services

rams ve
rog Cadotte et al. (!937} explain gy v

oo gtion as an Tesponse wiy; e,

tomers’ ;d witson (1992) had opinion g4, ::m"s“"

the customer® Satisfaction lacks in and melhmatn,,,er

standard|zation. ogiey

0TS
hem by insurance agents. They identified fve Iac e
ol quality in insurance, |e. claims, perso i
ips, products’ o . e Insul asd
gentbenelil. They lound evid that agents ne
10 lake measures Io improve helf customer perce

Westbrook and Oliver( 1991} § o
\omer satisfaclion as a resuly o 2 fpy
r:mf‘“- Fomell (1992) as a rosul) of BRI, Ic%

Mano and Oliver (1993) as 5 '“UILp:I 5o
4 Nian.

Nsidag, "

sernce quality as only claims and p i ratations
fall into the “keep up the good work” quadrant. On
the olhar hand the amount of resources Ihat Ifm'
ust o promote new praducts falls into the "possibie
overkill" g ing that agents
may have fo thelr p

simlegies.

Gayathrl 61 al. (2005) used the SEFW_OU-AL
instrument 1o assess the levels of service quality and
ils dimensions amang four leading insurers in India
as well as the relationship of the average scores of

i i ions with faction of
of Ihe same insurers. As a result of their siudy If'!e
researchers |deniifled that the service quality
dimensions could be a basis for dilfersntiation of the
insurance players that could be developed Intc a
5 bie C i A in the long run.

Hai et al.{1994 Pagy
;Jslomer satlsfaclion lake ShaLZ:M:I"
consumption . aring

vavra (1997) enplai_n the customer —

as the end stale rasulling from tha Wnsur:“u"
experience. The end state might pe 5 FD::I[“
perceplion of the reward sacrificag Tatip o vy
emolional response I_o the consumption by :n
experience ar result_nr]g from the COMparigny e
rewards and sacriflices agains) “""clpalm
consequences oM consuming and g o ‘:u
produc! or service. 8

Customer Satisfaction in Insurance
Industry

Life insurance providers offer services

They turther that non-pri

instrumenis have a beller potential than D_"‘“
pes. b any fion from th P

lo maich nen-price dilferentiation may require

changes in the enlire servica sirategy.

CUSTOMER SATISFACTION

z that ary
cred products with very few cues 1o signy|
quality. Gronroos {1984) suggested that CONSUMpry

usually rely on extrinsic cues like brang Image 1
ascertain and perceive service quality. This facty
especially true for a “pure” service such as insurangs,
which has minor tangible representations uriisquay,.
and is highly relational during most Yransactions,
There Is also a lack of price signal in the markel dys

needs and difflculty ja

Dosplle extensive h on i dializad "
P
islaction, ils d and no .
cor i of Ihas
been developed yel. Various definllions are either
Tund or ially | istent with ane

another even when lhese delinitions have

P P  thus consumers cannol refy sokly

on price as an exlrinsic cue lo signal quality.
Crosby and Stephens (1987) & Johnston &l &

(1984) explai that the out of fife i

purchase are often delayed, and thus do not allew

ping P In g

Ralatonshd o Servo Quaiy ¢,
omar Sulislneygn

Immﬂdiale posl-gurchasg

\'BNENun.
ﬂﬁ%ﬁ:ﬁiﬁﬂﬁoﬁmnse o na;&:,;:‘“:::: 1nG0 proey ang r e
that mis s:l:.lhaiion i8 more :;:1::1;':;1::,:;:,1_ ikt nfwn:‘: :, insurance :;.n::, t::‘u. ba at the core
s of the - .

?:r::ae and I.ak:r:d;:; ::::’::?d ars' g.mqm‘:: unuar!}a:::nﬁ;?::;e[fgoﬂ |,u‘9lguud |:|o_u
intrequent purchase ang “usage” :"Wa s elac "8 3g8nK's srvice is U\t?al “!::ru of lile
roducts By consumers woy)y s BUch credence S81ve a5 standardg o refarance points D:::"m
difficulty in lgrming service E,neﬂmb:':;lmabqq or ;:\-'Ioel rmance is assessed. At n?a”m et
understanding of ang Tamiliarity yiyy The :E'::i"""w of %w‘sd:m“‘ed Ihal because of the amount
Richard and Allawa, 3 ! 18 typically invested i an insurance

¥, (1993); ¢
(1993); Crosby and Cowles (}1 oW and Vorhiag

i 988) toung 1,
insurance policy is almas) always soi at
wha, in 80% of the cases, ig 1ne cus!?n:::‘JMI
contact. Sherden (1987) expregsey hat high ellﬂ_:y
service (defined as excoagin quality

sy i 9 “customars’
gxpectalions”) is rare In the life fngy; b
Bt Inghy d ty bt an 2 ndusiry

Slattery {1969) also saig Thaat |
agent's service and hiser rgla),
customer, Serves o elther mitigate of aggravate the
perceived risk in purchasing the life iNsurance product,
Pulting the cusiomer first, and, exhibiting trust ang
Integrity have found to b :

selling

he quality of the
lanship with the

Pointek (1_992] identified thay cuslemer want
more responsive agenis with beiter contact,

personalized communications fram the insurer

ordet lg redu:e rllk;‘;mi'ummfrlaim. s
SERVICE QUALITY AND CUSTOM
SATISFACTION &

mfh_huugh service qualily and customer

B are demi g the g lterature,
Rtis common 1o find na clear distinctions batween the
two constructs, Dabholkar {1993) suggests that
service quality and customer satistaction convenge
in time 1a represent the sama Thing: a kind of glotal
allitude. lacobucci et al, (1995} said that sometimes
the termns *service quality” and *customer salisfaction”
afe used inlerchangeably beth in industry and in
academia. This confusion is largely a result of two
I'ar.lntsl (Figure 1.1). The first factor is the, somewhat

urale transactions, and qui : U¥8 o tha dl i .1
act . Auickly solved problems. conceptualize bath service quality and customer
Taran (1893) paints cut Ihat pure service like ist; as | i of i and
Insurance may, therefore, call up diff 1 peri [ The second faclor is that
p than that of ihat include the twa constructs have simitar consequences.
Customer Service Quality
Expectations
Loyalty, Purchase
Intentions etc
Performance Customer
Percepti P

Flgure 1.1 - Service Quality and Customer Satisfaction

Source: lacobucs of al., 1885
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lacobucei el al, (1995) suggest thal the
dilterence between sennce qualty and cusiomer
satislaction may only reflect managenial versus
customers’ concems, that is when sarvica providers
delwver high quality services, Cusiomers arne satsfied
of nol depend upon expenencing Ihese services.
Howaver, Shemwell et al, (1998 explain the pasibon
that service quakly and cuslomer salislaction are
conceplually dstingt but closely related constructs
prevails in the Merature, Servce quaklity researchers
tend 1o consider service qually as 8 more Iom-le_rm
and general as d to sali
which s a transaction specific assessment. Based
on these grounds Parasuraman el al, (1988}
[ thal the of salr over a lime
penod lead 1o a perception of general service quality.
Ths argument gained support from other researchers
such as Bitner (1990), wha developed a lransaction
| medel in i d empirically supp: d
the eflect of satsfaction on service quality, and Boflon
and Drew (1991b) who that sati i

Sdueaig,

isti 1. (1999) prope
Kristiansen et 8 | se thy
rolationship of percetved qualily with gyg -
satisfaction depends on product category S ‘:,
of satisiaction depends on price and an-.:
faciors such ast t
(a) The complexity of evaluation
(b) The objective quality of the produgy =
¢} How prestigious the product is with re
lo m:.:‘usmmec'h soclal stalus? SPec)
These factors are included In the £y i
Customer Salisfaction Index ECSI which Tk
customer salistaction with Its determinants BM-.‘:
pulcome, namely cl.!slt_)rnar luy,-.;n,,_ In the Ece,
model, perceived quality is divided in twe compgrg
namely hardware, referring 1o the quality oy the
atinbutes of the productservice and human wa,
refarring to the human contact.
Service Quallty and Customer Satistaction n
Insurance Industry

! the

leads 1o service quality,

On the contrary, cuslomer satisfaclion
researchers propose that perceived service quality
is an of isfaction, For
example, Cromin and Taylor (1892) reported thal, in
their anatysis lor the causal relalionships between
satislaclion, service gualily, and purchagi

reh has shown that the quality of Services
and the a of salisfaction ang
Joyalty are fundamental for tho survival of insurers,
Taylor [2001) concluded thal the quality of alter salgs
services, in particular, can lead 1o very positive resuyig
through customer loyalty, posilive WOM, repetitiye
sales and cross-selling. However, many insurers

intentions, the coelficients of the path:

*Bervice qualily” - ‘satisfaction” — purchasing inten-
tons' ware all significant while the ones of the path:
‘Satslaclion” - ‘sarvice quality” - ‘purchasing
Intentions’ were nol.

Parasuraman et al. (1894} pointed out thal
cenlicing argumenis might result from the holislic
focus ol research on service qualily contrary to
sabisfachion research which is mainly based on
specilic lransacons, They proposed thal service
quality i should be L
under bolh viewpainls. The prevailing general
conclusion s thal when the term service quality is
used 1o refer 1o a global, long-lerm allilude aboul a
service providaer, then faction is

! d as an s of service
qualily. Howaver, where the term is used lo reler lo
something rathar more specilic (quality ol the
delverod service or quality of the service encounter,
for examplo), Ihen there seems 1o be a sirong case
for seeing quality as an antecedent of salistaction

appear illing 1o lake the Y actions 1o
improve their image. This creates probiems for tham
as the markel is extremely competilive and
continucusly becomes more so.

Previous sludies, notably those of Wells ang
Statford (1995), the Quality Insurance Congress
{QIC) and the Risk and Insurance Managemani
Saciety (RIMS) (Friedman, 2001a, 2001b), and the
Chartered Property Casualty Underwrilers (CPCU)
longitudinal studies {Cooper and Frank, 2006), have

firmed P i i I the
insurance industry, stemming from poor servics
design and delivery. Ignorance of customers'
insurance needs (the inability 1o match customers
perceptions with expectalions), and inferior quality
ol senvices largely responsible for this. The American
GCustomer Salisfaction Index shows thal, between
1994 and 2002, the average customer satislaclion
had gone down by 2.5% for life Insurance and 6.1%
for persanal propely insurance respectively,

Walls and Stalford (1995) sakd thal in Gresce,
far ple, 48% of i that the
industry as a whole Is characterized by lack of

Intionship of Service
Ao Cunbty & Customar Satslaciion in Insurance Inchsstry A Lintature Feview

Pm;gss!cnaﬂsm. W s therelgre nat surprish

th
measurement of service quakty has ger-emte“g ur?c!!
continues 1o generale, a ol of interestin the Indl‘lslry.
CONTRIBUTION OF KNOWLEDGE

‘This research provides Information an alflect of
service quakly on cusiomer satislaction as well as
service quallly improvements in life Insurance
indusiry. Hence, life insurance providers can apply
knowledge and findings for thelr company lo build or

edpe, | ase
In lang-lerm profils.

impi a peti
satisfaction and malntal

CONCLUSION

ys, life § B are
working in a dynamic business environmen! as they

peri cul throat i and changes In
customer demand, and a decrease in prafit marging.
High quality service {delined as exceeding
“customers’ expectalions”) is rare In the lile

3
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-

~
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Churchill Jr, G.A. and Surprenant, C. (1982). An
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communications frem the Insurar, t

into the

transactions, and quickly solved problems (Pointek
1992). The quality ol after sales services, in paricular,
also can lead lo very positive results through
customer loyally, positive WOM, repettive sales and
cross-selling (Taylor 2001). Because of the amount
of money that |s typically invested in an insurance

i dournal af 19
Novermbar|:491-504

. Clow, K. F. & Vorhies, D. W. (1983). Building a.

Competitive Advantage for Service Fems. Joumnal
of Services Marketing, T(1}, 22:32.

. Cooper, R.W. and Frank, G.L {2005). The Property

and Casually Insurance industry’'s Ethical

policy, seek long-1 wilh
their i P and resp agents in
arder lo reduce risks and uncertainties (Berry,
1985).Many researchers lound meaningful
relalionship between perceived service quality and
cuslomer satisfaction. They all suggest that life
Insurance provider should focus on service quality
as an input lo i ion far bong-1
benefils and business success.
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Degradation of India .
A Case of Indi

i he
It is used like a proverb that met:r:di:.; 5
reflection of society. Media m'pmsm::-:ans o
changlng with 1he passage ol lima. I_| e en
is also a transforming lactor. Media ha s
promoticnal lool or mechanism fot sellng P! e
sinco Ine Industrialization of he workd. le'::k i
companies sall iheir products in the sociEly wmedia 3
advanlage ol media advertising. Thus, the i
the source of product sellingfprometian uh e
products lo ncrease sale. We can say that wil
dovelopment of markeling adverlising has become
crucial medium lo sell any preduct. memsemen‘;
are no lenger slalionary images of 1exis ihat just 5
producls. They are crealed and executed in sm‘h:‘
manner that they appeal to their target audence
i

- Women

cl
»s Image in Ad"el'tising
in Television

3hwm

ng from food, cars o lollel seays, G
s boing endlessly preoccupiag o, - e
d lascinated primarlly b, uun;:"'
g

everythi
own &
:Epgarance an
owel: jast many decades, lelayi
[he las  elovisi
rf;l::'fds have evolved significantly lnIT:dTr',Mb
e been used 85 a calalyst and they haye h":?
reflscion of & 5GCiety’S ASPIFALANS. In their ey,
1o sel, they have created images ang "‘elﬂnhm;
which over time have assumed slrang S0Ci0-¢, 1y
dimensions. The physical images have indeeq beep,
very overwhelming. These commercials havg oy
created the perfect Images but also woven pres,
narratives which make the desire to atlajn hay
perfection Imperative. These images gy,
ted and appropriated gyg,

com

Here gol

mare than one ways. Adverlising thaugh

brigl, often have a powerful and persuasive irj_lluem‘#

\ime. In fact these images have managed 1o pyiy ,

in shaping the altdude and behavior of

rk of ' wilh respect to dillerery
ding gender, class, mligéua,se;wh.

g socio-cultural parraliv
and also shape them. Adverlisements are :om_ﬂncmg
and melivating lools which can leave a deep impact
on the minds of the viewers and play a majar role in
malding the cullure and ailitude of the paople.

Is a form of i Imanded
to convince viewars, readers of lisleners 1o wr:rlwﬁe
or lake some action upon products, ideals or senices.

With the develepment of soclety media attracls
atlention of audience through Its pleasing images and
. For it, adverli Is use female 1o

convey message to the audience with willy and
carelully thought oul camera angles set up. If we

ethnicity among others. This paper will examing e
gender stereotyping of women in the Conbempqrarr
space of Indian television and web commercials.

Using women as catalyst for men's
products

Today's women are doing well in various lields
arpund the world like academic, politics, media,
advattising, etc...but in 80 the role play by women
in ising has P y changed. Markel
economy runs with an extreme molive of prafiy
are being taken up 1o promate

anafyze product selling manner by the panis
then we find that adverisements use lemale body
os medium lo persuade an audience lo purchase
products. In most of 1he adverlisement women arg
used and they are gazod upon,

In Indfian media cullure, images of lamale bodies
are evarywhere. Women—and thelr body paris—sell

Assisiant Prolessor, CVS DU
a2

its Inferest. Glob has fagi this
process. There has been a socio-cullural change in
soclaly over the decades which are evident from the
increasing number of women pursuing careers,
changing family role structure, and

Degradation of Indian Woman's Image in Advartising

Add

(2]

f confaln a ge of

a specilic |I|Iels1rra ol specific strata of sociely,

Woman In India, are porirayed as Iraditional and
I | over the decades, there Is a diff

and “h T In which Is just

perpeluating the sterectypes. To soma extent, loday's

sociely has most cerainty evolved to where such
i ion fs

In product calegories adverlised by them,

Inthe ad women are pi

employed 16 promote products and services. In ovary
item they are ulllized whelher It requires their
presanca of not. Female models used in products
not related to them like men's razors, men's wear,
men's deodarant etg, Actually Ihe reason Is to
influgnce men to buy their products, Women promote
men product 1his imply a sexual relationship botween
the man who uses the product and the woman in the
advertisement. Sexual women are used In
advertiserments la imply that the product will increase
the user's damand 1o men, Here one thing we can
evaluale thal women are still used as a 'sexual thing'
in this globalized world and India Is alsa in the grip of
Ihis so-called culture whareas Indian slate is divided
Inte urkan and non-urban sacieties that have not
share a commeon culture.

Il we analysis this thing the fermale body Is
ulilized as a commodity of a product ar a sex abject.
The lemale body is a catalyst to sel a men's product
by exposing iisell. Here, we can say that by the
adverfisements women are not getting honor or self-

y and locked
down upon. But media or adverisement companies
are nal bothars from this kind of socielal allitude.

Ofi-times, we walch the advertisement on idie!
bax (television) and Internet where a woman washes
ciothes with Surf Excel, Tide detergent, Comfort labric
condiioner, Wheel detergent. Woman cocks the food
far her family members with Safola oll, it is shown
1hat she cares her husband from the heart diseases.
She cooks like Maggi Moodles, Pasta, Macroni lor
her children to mitigate the fittle appetite. She makes
fea with famous brands ike Red Label and Taza to
refresh her husband mind. She cleans her home with
Lizol, Detiol, Sanifresh, Harpik cleaner, Airweek and
Odonil Roem Freshener Sprays. || her husband has
a cold or back paln she is caring with |lodex, Valinl,
Vicks Veporub, Moov cream. She nourishes har baby
with Dettol soap, Mugly Ghutty 555, Johnson's baby
oil, Vasaline lotion, Pampars, Huggies etc. She is
making her boy-child muscular with a height booster
by using Bourmvila, Horliks, Complan and Pediasure.
and she makes lheir children relresh with Tang or
other kind of Juices o energy drinks like Boosl.
Advertisements hal show wives worried over their

respect as they wantir parson 1o man

health of children's’ eating disorder is guite
All Kellogg's breaklast and other cereal

In thi non-urban ). Itis also an plary
of slereolype making in the society against the
women and by the womaen., Whereas women

d th ! lue-ree object in front of
men dominated society and cullure,

Doling gender in advertisement and the
changing role of women

From the origin ol media sexism towards women
inadvertising has always been an issue in the history
of Indian society, Women have always been expected
1o fill specilic gander roles as the cleaning, cocking,
ar child-bearing sex machine. Through the ages men
have been dto be ial providers,

I d we and i of bread
eamar, whereas women have been shown as low-

female attitudes toward traditional sex-role

P kers, loving wives and mothers,
responsible for raising children and doing housewerk.
As a sociaty we are shill lar away lrom equality in the
media, Women are slill being used as ‘sex objects’

advertisements pamarily have women models, Such
advertisements show the woman within dominant
ideology as someone, who bears the primary burden
of responsibility of nurturing and canng lor others. In
short, mothers are shown as worthy objects.
Mather Dalry advertisement does nething 1o
glarify 2 name like Mother Dairy. On the conlrary, it
shows us thal the Indian maother will blindly, deally
and dumbly listen when har pali parmeshwar thiows
a fil, and leaches her darling son early on that his
place is in her sar paliu. Is it indeed necessary to
show the women weaknass 7 Tha last logd glant may
not have lessons lo give us on the virwes of ealing
healthy. but it's here to leach little boys as young as
10 that girls are very ‘demanding’. Why? As in
MecDonald advertisement leaturing a Witle boy and
girl shows us, the former rejects the laller when sha
asks I! she's his 'ghilriend’ because all they say Is
*‘mujhe yeh chahiys, mujhe woh chahiye’ (1 wan this,
1 want that'). However. when she reassures him that
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'
all he wanls is 0 burger, ho agrees bo the ‘:,:J{,::s
o exemplany way fa otch onciani gondar Bl' o
ey on e the mings ol tha new genernton. F'm -

On the contrary, the man "‘P'ﬂ""‘: it
masculinity i e advertsoment lika he sho T
musclo-powat to show the strangth oli e
Amboola, Uliratech Coment Men save OF Sator
streol goondas with woaring beanded undnm" ot
Macho-man and Dollar undergarments. Lflm’g
promating ndverisements show_ll\nl alter I:;\rlms
lieguat men len Mash-Bhan jindagi wih guls o 2
kirwd ol 1l il peroc‘pﬁe
and ideology thal MEN WILL BE MEN. Menuse .
shaving croam to show tis clean-lace 1o I"\TJ!ESSN1
gul. Men impress the girl with whnu-nTg teeth al :

tresh D

whether s ol Axo, Fogg, o Sel wel Zalak, they all
nave been made with shackingly exphelt _senua‘
suQg whoro w Y g girls with het
seductive look would be respanding fo 8 semi-clard
man Some pdverlisements present women in poal
light in an indsrect manner, in a particular after-shave
Ighon commercial. Women are alse used to sell many
men's products including men's shaving cream of
even men's undergarments.

in o recenl ad lor a

ducayg,
and look after har chiiy,,
bﬂnr:'l'":gm‘:nsn clothos af hor fami W
hot h,uilnﬂ, I was conslderad thay .'h° s
decarale " mantally woak In comparison 1
,»slcdll'rT morous dall and eblect of hay;
5he ls A G:‘Bw’ now s thal now 8 mather jg mo:'
e no"‘da "othor, bul also 8 1rend 1o her chjgor®
than jus atightly shiltad from a Mav;_uhamed Oné
Tha lond Ight-hearted approach. While the pie,
to 8 mﬂ'f:no mothar Is structurally maintained, g the
ol the l:‘m. i is baing re-presentad with, beneayy, the
same linl selllessness, hints of playlulness, goag.
elscl‘ur and asserliveness. There are pleny,
i'mﬂ::‘| dlﬂﬂ"‘ adverlisements thal portray Woman
neam an upper hand over her husband when it
::;vef 1o family and heallh.

nging role of wamen In Indian sogis
ﬁmﬂ?ﬂmgﬁmm of fe. Some cases pqun':,:
Inis change Like Vidya {orE Y P
evelop P g |

:;:;,;f :;,:,'pam inIndia. s very good wua;nnr::
spread BWArENess about sanitation _nr\d :lean_llness In
\he country. Balan appears in Ilh-s adverisement
i L truction and use ol toilelg
fasides pramoling habit of hand washing, persong)
hygiene and managing wasle, A classic exampls wag

tamity.

Man,

flavoured condem, Sunny Leone, an Indo Canadian
porn star, who has made her way through Bollywood
Indusiry ever since she got Into Big Boss, a highly
popular Television show, has flung a glaring sexual
look wilh loud erolic suggestions oozing out of her
seduclive styla of licking strawberries, Needless lo
say, an adverisement ol a condom and its promotion
by none olher bul a pam star will net be adomed
wilh leminine grace and ethics for T.V. viewers al
large in India

Qut of multiple concerns of feminlst crilics,
slereotyping of women s the one which perhaps
bothers them the most. And, media in general and
electronic media In particular is usually proven
nolorious lor projecting women as slemolypdca‘l

the ad i for TVS Scooty, which shaws two
sisters in small town India, whao are enjoying Ihe
{reedom and independence that mcb!lay brings them,
Orthe advertisement lor ICICI Prudential L_l[a Insurance
where (he wile urges her husband to getlife Insurance
as Il would secure their fulure as well as provida for
iheir daughler's education.'” Despite many positive
changes, some stereotypes remain as it is with the
status of women [n society. Advertising is knewn 1g
refiect societal norms and should be a torch bearer of
change. Bul it seems that advertising has became the
source of women degradation.

jetal behavior and image

Inthe 21* century more or 1ess women and men

where they playan
role in the h hold armbd Parti the world

ol adverisament belrays the ugliest form of sexism

are supp to be equal but the mentality of the
society has not been changed in reference to daing
gendar. Il is argued that re-colonization is the mest

ghling the an men
and women,

Since the earier imes some ypes were

gnifl soclal process in the postcolonial cullure
that constitules urban, Indian society, and this

bound with women like she will cook foods for her

ly shapes gender identity in dilferent ways.
The family is the ground on which the haterosexual

Degradaten of Indian Waomgn'y Imnga in Aduernising

patriarchal ldeal is nurtured pnd sustained. Al the
samo limo, !Imllnﬂuun:u of poar group cultures on
young woman's and men's patceptions of thoir

embodied selves and gonder idoniity Is signibcant,
Thelr

| i Pians ol their i A

n pravalling medin images and claarly ye w

and men consciously creato, dowlsq’?l;n:rglr:um
thelr ewn rules for conduct, appearance, and gell-
presanla_llnn within 1he comploxily thal s
charar.‘_lensllic ol a changing sociely, It appoars that
globalization and neo-liberal economy croales
opportunilies not for all women, but a certan section
of wamen enjoy tha lruts af apen markel economy.
It Is the exigency of the private companles and the
new middle class that they consciously require an
image of new Indlan. Various mathads are applied
fo construct this project; advartisemanl is ane of them.
Through this medium they find it easy 1o preach this
discaurse, Marke! economy has promised equitable

i ion of

I and equal opp vity, but
their operation lells the opposite story.

Besides this, women are also a part of
malntalning stereolypes in the saciety. On the one
side, Sushmita Sen, the first Indian woman lo win
the coveled Miss Universe litle, was stated as
reilerating the new post-leminist ideclogy when she
said, ‘The essence of a woman is motherhood and
leaches a man 1o love and care' | The Time of India,
16 June, 1925) The woman remains the malnstay of
her family; she is the one who rears and nurures.
One the olher side, Wemen's love for clothes and
lewelry are part of India’s folklore. For instance, to
sell the jewolry Kalyan Jeweler represents Aishwarya
Ral as Queen Doll, where she s free to decorale
hersell. Most of the jewelers are using women
celebrity lo endorse their items bul these

dverti its do nol the women image
free from the sterectypes. An advertisement of a silk
shopis titted The Ultimale Women's Paradise,’ while
ajewelry shop claims "We caplure he fires of passion
that fie in the deep of a woman's hearl.” Yet anolher
sarl shop heralds women 1o ‘unravel the woman in
you.' While for women 1o beaulify is in their very
L 1t for men men's
looks but do not invake any ‘natural’ reasons for
daoing so.

CONCLUSION

In the postmoderm era wa can analysis the
women's slatus has been changed in some ways.
The naw Indian women s hore Lo slay and sho will
canlinug 1o ovolve in har mullidimensional role asa
girl chisd, a mother, a ho rher, a
carear woman and also s one who just enhances
the appeal of the advarisement. Her evelving roles
ard rasulling necds will new busingss opportunilies
for marketers, With greater monalary indepandenca,
therg has beon considorable Improvement in the way
8 woman iz valued al nome. These changes have
also led 16 raductien in the “commedity’ slatus of
wamen and thair porirayal as sox objects in

d parcularty i Indan ady
contex!. But i Is also a fact that society 15 nol fully
been changod according to the women's chaice. Ang
socioty did nol accep! the women's independencs in
a complele manner especially in India. Some
are sill In the society,
Women are alss likely 1o be portrayed in ‘dependancy’
roles In Indian advemisements. This might be
¥ 1o the fact that allhough Indian society is
glng. it is still a p society and i
changes {such as partraying women in nontradibonal
ways) may nol be accepled as easdy in Indian society
as in westen ones. Any change in role portrayals of
women have 1o be done while being posited cleary
within deminan! ideclogy, nat frem without,
Furhermore, as studies had found, Indian men and
WOMEN, reg; of their ed avel or career
slalus, hold conservative perceplicns ol women's
roles within the family. And as the presumplion counts.
that society is the rellection ol media and media is
the rellection of saciety. It means that they are vice-
wersa assumplion to deal with this kind ol issue—
gender pes in adverl i
excepl e social advertisements, Thus we can say
that society pariially depends on media to relorm
itsell, so media should keep an advance thinking
about women so Ihal women may upgrade
themselves In the society, and society may have
proud of women, For this, advertisement industries
can poriray Women as a career 4oman. bread eamer,
irue pariner of man, good advisor, sale guard,
campany holder, corperale woman, decrsion maker,
policy maker, teacher, police woman_ adminisimator,
leader, and a perfect or super woman like a society
govemor Man,
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