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of the work. The jpumal the mos! sigr L new and review work in all areas perlaining
to its scope and research being done in the world, thus g Its scientific pronty and ifi
R h C H
These embody Important findings that are novel and by coverage are of reasonably wide Interest,
Communications should contain a brief abstract and an ¥ graph. I is to note that
text should not be divided under subheads. Joumnal adheres 1o a stringent review/ screening process lor
idering a far p init. I a il an initial i g test based
on the aloresaid guidelines, it is forwarded to a detailed ma by i and

9
referees. Here a manuscript is further grilled by ancther subject expert separataly, Il consensus In the
prescreening and main screening s not arrived- al, on acceptance or rejection of, an opinlon from third
expert Is sought for,

Chairman Message

It Is a matler of groal pleasure and rasponsiblity for the FIMT family in
bringing out the third Issue ol s Bi-annual Educator —iho FIMT Journal Voluma
1l Mo | July-Dac., is A teslimony of our dedication and vision, This step is lowards

ant a tha ies and 9 the skills of the upcoming talant In the
figkd of research,

The FIMT is known for best infrastructure for student and fasully. It provides
open, heallhy, academ i q Ive thinking, and studant’s onented

approach with global perspeciives, where sludants are “Mos! Imporiant Parson
~ MIPs and all resources of our institule are used o build a new cadre of giobal
professionals.

It has established the tradilion of beirg Innavative and open and this is why | am se proloundly proud to
be part of this Inslitule with its short but proud history. | am confident that the FIMT "educator” i a platiorm
to the teachers and acadamiclans to be creative and share their knowledge and leaming with other resaurces
from the indusiry at fargo.

One of tha mosl signi gaps in our
Industry and prolessionals. Liniil and unless we take creative steps 1o strengthen this linkage. Professional
aducation will not receive the respect it deserves. | trust thal “educator- the FIMT Joumal develops into &
on socially, cullurally and sclentifically relevant subjects

In the country s its weak linkage with the

] to divulge the k

and dees the yeoman services for tha larger interest of humanity

The editorial team deserves appreciation of their sincere efforts o being forth the diverse achievements
of Ihe institule. | congralulaie the Dueclor, Faculty, and the ging editor of the for y
bringing out their purpaselul Journal. | am sure this positive work will continue in future also and will be able
o achieve the objectives of this journal.

| invite afl the parsons who are in to
and s o concern

in the process of knowledge creation

V. K. Manglla Bhardwa)
(Chalrman)



From The Editorial Board

“Knowledge Increass when I is shared”™ —
ssue of educator 2013, Concelved, Initiateg,

!
leasure 1o bnng 1o you the Third A
bl mnl;mr::::r: 4 from various fies, the Journal |s a plonearing Endeavour of a
ey I d regaders in one bind,
college. If Is & small step to bing togother the minds ol academia, researchers, and r
r ones

We believe that leaming is a never-ending process and one continues to discove !

Joumey. Hawever, this process is not an Isolated and Individual venfura. |t requires an impetus and envirenment

1o thrive and flounsh in. Keeping this aim in mind. the journal seeks 1o facilitate this leaming envirenment. it
a platform to present thair ideas in front of an erudile

academics thal have spenl years
and law.

el In this

isa alfort 1o give
community. The Joumal is a collection al the best papers conlributed by

spacialzing In the lield of
Given the dynamic nature of commaerce and business world, the bes! ideas are thosa that can stay

abreast of changes In business and technology. The joumal has therefara chosen papers thal display this
foresight and can stand the test of debate and discussion. [t is a two-way process Ihal benalits the consumer
of Ihis Journal and the authors by opening up new G study, and | It alds to
Introduce this newlound leaming [nto their classroom instruction.
This issue includes papers on various facels of management. The jounal has been designad ta cover
Ihe research papers, and articles. During the process of editing, | learnt lol of practical things — how to
Select, p process of ishing gy involved and post publication issues. | am thankful lo
the patron, Ms. Nalini's, the secretary of society who provided his able guidance while giving tha team a free
hand in the whole process. The elile Editorial Board and the members of team deserve a vole of appreciation
and thanks lor giving a fine shape fo the prasent issue. We hope you enjoy reading our articles as much as
we enjoyed wriling them. This Journal will ensure to explore the new researches from the industry and

acadamia in fulure.
Managing Editor
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En grepreneu rs

easat f Women
. abilities © A
Managerial Cllli'i‘u Northern India
Dr. Sanjeat Kumg,
Dr. Mahesh Chang “*"n
—e— Gomﬂmm ol India Is an enfreproneyr, whe

: n entreprancus

ABSTRACT : Wamo flod by har B

runs and entompnse owned nn:‘o;r::o
capital and grving al leas!

mrrapramuﬂmn This paper Is to find oulﬂlm:ﬂ

Is that (here is o signilicance diffre

sampla of 135 respondents has
Capital Temtory of Chal
each disinct) has been
daia eMectvely and efficiently and for d
was dona on the basis of waeighted scofes

r the study. For mea
selactod o i

as defined by
o nd having
nt of the empld
gerinl eapabllitie
c8 1N Various
hoon taken from (hroe ditterant stal
neigarh and fram the each SraI;;
canciusions, G

and sconng was

financial interest up 10 51 percan af

1 1o women Women have Innale lajr 5,

< of Ine women anireprenaurs With tentatlyg

of tha respondents. Far this Sludy, o

800 UL e Haryana, Purjab and Union

a samplo of 15 respondaents |y,

threa district {‘;I:;msna S aanvaing tha colraqc::

\-square st has been used, fanking
on tha basis of scale,

minimum
ym en

also dong
——

ly, Chil-square lesl.

Ky Words: it cap

INTRODUCTION

Tha entraproneurship bug Is cnlchlnq up with
women. Soon, il |s going to ba the women's era as
thay take over realms ol small, medivm and LErgs
gnterprss. India s going to be tha hub of womean

tpad lo strong economic participatlon,
1“-:;; :;;I:Tness. skill and knowlodge, thelr acumes,
In busingss and & pushing desire 1o do something
positive are among the reasons lor women 1
pstablish and manago organized industries and laxg
up challenging ventures. Women and men as equa
bers of e society have the rhght 1o the equaiity

L} p hip. Women p hip
development is an essential part of human resource
Tha P al women

sntreprenourship |s vary low In india, especially in
rural areas. Enfrepreneurship amongsl women has
bean o recent concern, Women have hecome aware
of thelr existance, thelr nights and their work situation.
However, women of middle class are nol loo eager
1o after thelr role In fear of social backlash.

The progress is more visibla amang upper class
families In urban cilies. Women entrepreneur is
regarded as a person who accepls 8 challenging
role 1o quench her parsonalily needs and fo become
economically Independent by making suitable
adjusiments in both family and social ife. They are
constantly on the look-gul for new and innovative

opportunities and jreatment. The right ta suppar)
:\e and 1o contribute 1a the econamic on-hmn;unr
one's tamily is 85 impartant lor woman as man. infacy
maerity of women wanl and need lo work and their
income eaming capacity 1§ essential for 1helr own
survival and that of their familles. “Women make up
pearly 70 percent of the world's peor and 65 percent
of the worlds iliterate. Women work fongar hours
and are pald an average 25 percent lass than men,
bt have made significant gains In entarng larmally
male dominated jobs in the giobal labour force”, says
a new report by the Internalional Labour
QOrganization,
Owver the last few decades, while women have
come forward ko estabilsh thelr own enterprises, heir

Ch, Davl Lal dty, Sirsa

Asst D ol

Ity of Se & Tech., Hisar

Professor Haryana School of Guru
B8

e

ol Woman E:

numbars remain few ond lar batwoaon, Tha
enltropronoural world Is sill male domingted. n
doveloped countrios, women tond o parlorm

or low lovol ] [obs In tha
cofporale seclor Indeod, less than 5 porcont of
sonior managament posiions aro hold by women In
the USA. In developing counirles such as Inta, aven
In the small scaka soctor, less than 7 percant of the
enterprises have been set-up by women. But
probably what is noleworihy Is 1hat women have
plunged Into e leld of entreprencurship and have
paen leund ellactive In amerging soclal and
economic role. Women had boen a ger since

™ in Northarm Indla 7

olhor women was 1o iniliate entreprenaurial activity
Sathinbama (2010} shows that empowormant of
womon his emorged 05 an mportant ISsuo N recent
limos. The oconomic empowarmant of women s
being rogarded these days as a sing-quo-non of
progress for a country, hanca, the issun of sconomac
ampawormaont of womaon is of paramount importanes
1o poltical thinkers, social scientists and rolormers
The Solf Holp Groups [SHGs) have paved the way
for aconomic indepondence of rural woman. The
sludy deals wilh empowarment ol rural woman
through and Iha

long, from the fima the concept of living in a lamily
emerged. Sha had bean an enfreprensur within tha
tour walls whare she was innovative In terms of
budgeting with tho lmiled income resources, used
the wasle matarial for making some uselul products.
With the changing rola thal women accepted ever
since mid-elghties, the role of ant i

li among tha rural women

Drine and Grach (2010) compared male and
lamale p p ol lypical antrapr
support services, such as Governmani provision of
Infarmation, traming and lunding Resull ol study
suggesis thal existing suppor! services are
Inadequate or promating female entreproneurship

amongsl woman has galnod a Tnsid bl

and Andow (2011) analyzed the impact

imporiance.

REVIEW OF LITERATURE

M. Rajan! (2008) examinad the quality of micro-

of P | shills d P

{ESDPs) on turnover, capital, rumber of employees,
markel avadablity and profil bafore tax 1o the
davelop t and 1 ol woman
entrepreneurs in Kaduna state. It concluded thal
ESDPs have some impact on the devalopment and

(= o by woman in i Itural
milleu and to project the management tralning needs
of women enlreprencurs. Shamsuddeha {2009)
ravaaled thal woemen development has been an
Imporlant issue in the developing country like

perl of wamen p in thair
on all the p
F (2011) led that

s & dynamic concepl and no specilic personality
altribute can generale success Howewver, the
dge and skill. parental support,

Bangladesh. Bolh NGOs and G have
laken dillerent enlreprensunal program for rural

previous job exp may help an
] cesslully in the market. Arun and Didip

women Je] lar their and
alleviating poverty level. The siudy has evaluated

(2011} found that the number of woman
has grown ovar a panod ol lime

the entrepreneurial program of well-k T NGOSs
like BRAC and Grameen and traced the problem
facing the selacled women enlreprensurs.
Therelore, the sludy has coma oul with importan)
policy measures for making the entrepreneurial
program elective. Kumar, Kaushik and Lodha
(2010} analyzed the problems of rural women
antreprensurs. The study was conducted in the rural
areas of Aajasthan with B0 rural women of whom
hall wers engaged in entrepreneunal aclivity and
hall were not. The results of the study indicate lack

Wam;n entreprenaurs need 1o be lauded for their
i ization of modam gy
investment, linding a niche in the expect markel,
creating a sizable employment for others and sefting
the trand for olher woman enifepreneurs in the
arganized sector.

RESEARCH METHODOLOGY

The main objective of this paper is 1o find oul
| ilities of the women

al supportive network, 1i and l
problems were the major problem areas for rural

with tentative hypothesis there Is no significance
i In various age groups ol the mspandents,

women and majer d i for



wmmr._mm a5 beon selected
Wmem’"" o
for the study For data analys:s perce o0 and
square test has been

DATA ANALYSIS

shows troprencunal
Tacie. 4 iy :‘: mur:romy ol
performance of responde o the 09
ts (40 percent] are belonging
percont are in the age group
percent are in the age
ol 35 10 40 years and 125 nlrrce:; i&-; 1;';
4 parcent) respondents are belongl
s of 4145 and abave 45 years Regarding the
ressdental background. Maonty of 1he respondents
{90 & percent) belongs 10 urban area and very less
respondents (9.6 percent] belang 1o rural area. 50,
#t can be said that urban area’s women are mora
mteresied in busmness

About tha lamily bachgrour:d p:;ln!l.::

respondents, 90.4 percent women enlre
are from the nucr:a: family and 9.6 percent
are from (he joint family. So, tis part
of the table also indicates nuclear family women aré
mare d pand they always
ready for hnancial coninbuhon In thalr lamily.
RAegarding the fype ol ndusiry, majority of the
respondents (415 percent) are from trading indusiry
which erplains that they just purchase the hinish
goods and sale i o ihe consumers, and 31.9 parcent
are in the service industry and 26.6 percan!
P ara in the indusiry,
meanng therefore they purchase the raw matenal
&nd process L, atter that sale 1 among 1he Cuslomers.
About the location of the business, 56.3 parcent
respondents are nunning their business i rented
shop, 27.4 percent respondents are running their

group 31-35years. 25.2
of less than 30 years. 222

shvator vy,

profile ond Entrepreneyr|y)

business i own home, 13.3 percant resp
are running their business from purchased shop
which means belore staring the business firstly they
purchased shop and then they started their busmess
and only 3 percent respondents ara running their
business in Gavemment plots,

LH
Tuble ance of Respondents

Age Group? of R"”"“ML__
.-—-—-_-_-_-__

T T e e

;""" Less than 30 M 252
2135 54 40.0

: 3640 0 222

. 4145 " B

& Above 45 06 44
Total 135 100

J—

5. No | Residential Back | Frequency | Percen
-ground

1 Aura! 13 96

2 Urban 122 80.4
Total fas loog

Family Background

5. No |Family back- Frequency | Percan
ground

—_—

1 Joint 13 9.6

2 Hulear 122 0.4
Total 135 1000

—

Type of Industry

5. No | Type of Industry | Frequency | Pereen)

¥ Manutacturing 36 266

2 Trading 55 418

3 Sanvices 43 e
Total 135 100.0

Location of business

5, Mo | Location of Frequency | Percent
business

1 Heme iself a 27.4

2 Rented shop 76 56.3

3 o d shop | 18 133

4 Govi. Provided
Figts o4 20
Total 135 1000

Source: Primary Data

ol Waman i

Tabla 2 highlights the opinion atiout manngarial
capnbility ol women entropronnurs rogarding
financinl managomant. Majority ol tha

" Mawvitarn Incin ]

aga group above 45 yoars are having views good
aboul the managarial capabilitios of woman

(47.1 porcend] In nge group loss than A0 yoars oro

In favour vory good and samo rospondents favaur

good ond 5.8 percont am In favour of oxcollont
tlal d i

managemant. In tho ago gr:m; 31-35» yoors, 57.4
percent are In lavour of very good and 42.6 polcont
are in lavour of good and almost simiar trond found
In Ihe age group 41-45 years. In tho age group 36-
40 years, mest of the respondanis (80 percent) are
having opinion as good, 36.7 parcent as vory good
and 3.3 percent as excellent. But in the age group
above 45 yoars, all the respondants are In lavour in
very good opfnion aboul managerdal capabilities of
women enirep r g the (I l
managemani.

‘When appling the chl-square les), lable value
Iz (15.507) Is more than chl-sguare value (12.961)
al § percent level significance with 8 degree of
{readom the Ignifl il In

P narding 1he kaling skdls 235
porcent in tha ago group loss than 30 years, 111
porcont in the age group 31.35 years and 27.3
poreant respondents in tho aye group 41-45 years
nra having viows vory good aboul the managenal
capability of women regarding the marketing skitls,
bt law respondonts (5 9 percent) in the age group
lass than 30 years, 8 3 porcont in age group 31-35
y0ars and 13 3 porcont in tha age group 26-40 years
are having response poor aboul the managarial

y ol women p g q 1he
markating skill

The applicalion of the chi square test reveals
thal no signiflcant dilferanca in the ditferent age
groups of the respondents about the managerial

i of woman p a a

Ing skills, as the value (14 592) 5
less (han the lable value 21.026 al 5 percent laval
of signilicance and p-value also favour the same.

Table 3: Regarding Markeling Skili

diltarent age groups of respond about
i billty ol women p 5 Age Groupa
garding Ihe linancial {ln years) | Rasponsa | Very Totd
Table 2: Aeg: g Flnanclal M, Erceliar et
Less than 30 1 a 23 2 34
Age Groups (29 |23 | (67.7) | 158 |(100 0}
{In Years) Responss| Total 135 1 [ az 5 54
Exceilent | Very Good| Good (1.9) iy | (PRT [ 9.3y | (200 0)
36-40 — " 15 4 30
Less than 30 2{5.8) 16{47.1} |16{47.1}| 34{100.0) (36.7) | (50.0) [{13.3) | (100.0)
31.35 — 31(57.4) [22442.6)| 54(100.0) 4945 — 1 a | = "
36-40 133 | 114367 |1aie0.0 | 30r00.0) (273 | (727} (100.0)
41-45 — FI636E) | 4[36.4) | 11(100.0) Above 45 = = 5 = 8
Abeva 45 - si000) [ — 6(100.0) s m:!.n: s
| ; Tatal H 21 4 | 1 135
Total 3i2.2) | 7528 |61(45.2) [1as100.0) 115 (208 | sae | B (oo
Chi-squara  Tablo value  @f=8  pvalue Sigaificant
= - o Chisquare  Table value ole  povalue  Sigrificant
= 12.961 =15.507 113 lavel=5  Parcam 14,592 ~21.026 12 =210 eval
Source: Primary Dala =5 Parcan
Nete: Figures in indicates the g =i

Table 3 shows that majority of the respandants
{67.7 percent) in the age group less than 30 years,
77.7 percent In the age group 31-35 years, 50
parcent in the age group 36-40 years, 72.7 percent
in the age-group 41-45 and all respondents in the

Note: Figures in parentheses indicates the porcentage

Table 4 indicaies (hat In age group less than
30 years, 41.2 percent respondents are favouring
good, 35,3 parcent respondents are lavouring very
good, and 23.5 percent are favourng poor about



(1]
roproneur

tho managanal capabilify ol women .:“In e a0

rding the production ma 0 ! spondonls
mgu 21.35 years, 28 g percant S danis
o upn voiy good, 206 percant 18 S pear!
::gz:u good, 56 percon! rgsi‘ﬂﬂfm""
nxcollant and 25 8 porcent ruwnndnn;s A arding
aboul the managarial capabilift
production managemant Within tha nu?ﬂ
40 yoars, 40 parcant respandonts ’umnl e
vory good, 36 7 porcent ara in Tavou ] i
porcont respondonts are i I::v:‘\:uz: gr 0 spoul
10 poreent 1esp 15 @ o
Irm‘:annnnnnl capatlibes ol women ; trof
regarding 1he produchion managemant. Sme

In iho age group 41-45 years. nan: Sl
respondonis 15 having poor respons: 5

women gniroprendu

monEEnrk:L:aoamln-luinl e

; 0

gnl;un above 45 years, 333 parcant are supnoél\‘n;r;

good, hall ol respondents suppon good an MH

porcont respondaonts are hawing the poer 9p an

about 1ho mansgerial capabihlies ol wom i
o i

rop) h
Sinco tha caleulnied valug (14.091) i lass 1:»«1 the
tabte vatue (21.026) ot & percont level of signi k:a?@
Ihere 5 ne significant ddforenca In the nﬂag .

tavour of

Seter vy,

Tablo 5, it1s Inferred that 52 g e
" gonts In the calegory 1855 than 30 o, - B0t
mgm 0 ho cakegary 3“354\""'5- 30 po, :fl"?
\ha catagery 36-40 years. 45.5 porceny |, he
logory 41-45 yoars support excallpn ab L]
rﬂnﬂﬂﬂ'"“ capatillty ol waman eﬂ"ep‘ﬁnuu:ﬂ
rcgﬂ'd'f‘g planning. In the calcgor\r 31-35 Yoarg 42 5
percant, n the calegory 36-;6 years 63.4 °°"Dnrf
In Inp calepory 41-45 years 36.3 percen) gng e
cateqory abave 45 years 66.7 porcent raspone,, 1
are In favout of vary good regarding Planning’ Sts
porcont 1 he calcgary &5 han 30 yar; Rt

parcan in the calegon 31-35 years, 3.3 porg, ;
e category 36-40 years and 18.2 porcen i o
Lategary 41-45 years are in lavour ol goog Mee
{no managenal capabllities regarding D'aﬂning_ Bm
vory less respondents, 2.9 percent In Category i ut
{ha 30 years, 3.7 percent In tho catngory 3]‘*9
3.3 porcen! 1espondents In thy cary. >

From the

years and o
46-40 years are in favour ol poor abour y,
monagorial capabilitles of women E"'"’Pmneur:

ragarding 1o planaing.
The applicabon ol the Chi square lag; i
thal thedo 15 no signilicant difference in dilleron n.
groups of resp s aboul I+l a0
of women enireprensurs regarding tho pm“ﬂlnglluz

P y ol woman P ty
preducticn managament among dilteranl age
prouns of respondonts,

Tablo 4: Regording Production Managoment

Ape Oroups i Yolst
1in years) osponss | Very
lltgllml Good | Good | Poor

Lots than 30 - 12 1|8 34
(35.3) | (417|232 5) |(100.04
anas 3 21 6 | v 54
{56 | 4385y | (296} |(25.9)|(100.0}

J0-40 4 12 1" a 3
(233 [(enp) |faa7y|e0.0) {10000
4145 1 3 T = 1"
©) |27 | B3 {100,
Abave 45 - z 3 1 6
(3.3 | (5000 {(167)|(100.04
Total

] 50 51 | 26 | 135
15.8) (ar.o) | (378 (19.3) |{100.0)

Chi-square  Tblo valeo o

= pualuo  Significant
=14.00¢ =21026 =12 =210 gl’;“wl:!
Prrcent

Soures: Primary Data
Hote: Figures in pasmnihasss indieatas (hs parcoringe

th value (12.842) 15 less than 1abig vy,
(21,026} al 5 parcont level ol signilicance png l:n
p-valun {.381) also lavour the sama That therg n nﬂ
significant diflerence In 1ho ditlerent age groyy, u‘:
e respandents.

Tabin 5: Regarding Planning

Ago Groups i Vo [
n yoars] Sponee i
finyeats) | canent | Good | Good Poor | T
2.8
Lesa than 30 L] 13 2 1 24
529 |@ed) |58 {128 |rong)
31-35

19 23 1w |2 £
@s2)  [426) (118.5) 37 {100,
3540 i 8 1 1 an
00 (634) [ 33 |33 |(00g

145 5 4 2 1"
as5 @63 [{18.2) 100,09

Abova 45 2 4 - — &
(33.3) 667} oo

Totel 53 ] 15 | a 158
(38.3) |(467) |111.0) [[3.0) |y100.0)

il of Women £

chisquarn  Tablo valun @ = pwalus  Signifeant
=17 84T =21.020 2 =381 “

5 Percent
Source: Prmary Data

wate; Figures in pareniheses indienlos the porcentage

Table & highlights 1hat & large chunk ol the
respondants e 32.4 percanl, 40.7 porcent, 3.3
porcent, 45.4 porcent and 65.6 percent from less
than 30 years, 31-35 years, 36-40 years, 41-45
years and above 45 years respectively are having
response good aboul ihe managenal capabillios of
woman enlieprencurs regarding organizing. 44.1
paercont In the age group less than 30 years, 46.3
porcant In age group 31-35 years, 36.7 percent in
age group 41-45 years and 16.7 percent
respondents In age group above 45 years aro having
response very good whereas 3.7 percent In age
group 31-35 years ara in lavour of poor aboul the

in Karthom India "

Table 7 shows that almost hall of the
respondonts in the ofl G50 Grouns am hawvng viows
as good about the managenal eapabdites of women
entropreneurs regarding stalling w which 32.4
porcont are from the age group 125s than 20 years,
40 7 percent aro fram the age groud 31-35 years.
633 porcenl are from tha Age group 3640 yoars,
45 & porcent aro from The age group 41-25 years
and 66 6 parconl respondonts are frem the ago
Qroup nbove 45 years. But only 3 7 percent in the
age group 31-15 years ars opme padr aboul the
ol women et

[2
regarding sinfling
The appheaton of the Chesquarn 1841 calcutated
value (13.153) i loss thon the lable valuo (21.026)
roveals that there s no significant difference amang
the diferont age groups of respondents about the

ol women P
regarding organizing.

The resulls ol Chi-sguare shews thal lhe
calculatod value (17.024) In less than the table value
(21.026) at 5 parcent level of signilicance with 12
dogree of freedom. It is concluded that there Is no
signilicant dilfarence in ditferent age groups of

w5 Bt o Wi of vwormen
o o a.

Tahle 6: Regarding Organlzing

Aga Groups
{in yenrs) Response | Very Total
Exeellent | Goos | Good |Poor
LLass than 30 ] 15 n | — 2
(23.5) (44.1) |(324) {100.0)
3125 5 25 22 2 54
a3 |@ed |@om (a0 [neen
2640 — 1" 1w | — 30
{367} |(63.3) (100.0)
a1-45 2 4 5 — 11
(182) {384y |(s54) (ton.0)
Abave 45 1 ! 4 - &
{167} 67 | 4666} (oon)
Total 18 56 61 2 135
{119y (4t.5) |{450) [(1.6) | (1000
Chi-squars  Taple volue o' = pvalue Significant
=17.024 =21.026 2 - 145 levels
5 Parcent

Saurca: Primary Data

P of women
9 @ staling.
Toble 7: Regarding Stofling
Age Groups
{in years) | Response | Very Tot
Excellent | Good | Good | Poar
Loss than 30 A 15 " - M
{2as) {a11) jiaz a4 (10 m
135 ] 25 22 2 &4
[=X1] (463} |{40.7) 137|100 )
36-40 -_ 11" 1% - a0
(36.7) |82} (o0 o)
41-45 2 432 5 -_ 1
(3154 @62 |(454) {1000)
Abova 45 1 1 4 = o
(16.7) (V67 i85 6) (100.0)
Tatal 16 56 G1 2 135
[ARE:I] (415} |{45@) | (16} | (1003}
Chi-square Table value dfs p-value Significant
12153 21.026 12 =358 lovel=
5 Porcont
Source: Prmary Data
HNote: Figures m indicates the g

Table 8 reveals that in age group less than tha
30 years majority of the respondents (47.1 porcent)
show good, 41.2 parcent show very good and 11.7
percen respondents show the poor responsa aboul
the management capabilities of womon

Mate: Figures in indicatas the

G ] 9. In 1o ago group



E] s show the
parcent

LI
31-35 years 3.7 percent respondoTL e
sxceliont, 27 B parcent show
parcent

-45 and above
oawedn . 1o any responsa n urmﬂl:" iy
aboul managensl capabililies

irecting
enfroprencurs regarding o gred’

Chi-square lest tabla vake I“”r?cilums i
than the calculated value [14.676) -:: v
no signilicant difference In the difore: &Bmﬂ Wmm
of the respondants abou! tha managerial &2
of women entrepreneurs fegarding directing.

Table B: Regarding Dlr:il:!,__

1 )

{0 yoan) Esce- c'\?rm Good | Poor z[

i [llltﬂ pfu :u‘.a - m:vl

R l‘-\a".' ﬂ:!aer :::r ﬂ;‘sr ll.lm |l:.n:

= - ra:n ml;?: mrua - H:’UJ
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o Nlu :m:q 1!:5| - rlol:.m

N (APRN PR 5 I t:o::r

= u.m ufﬂ [::sl ufa} eo‘n (10000

ficant

TE RN e T
Source: Primary Dala

Mote: Figures in parensheses indicates the percentags

It is Infarred in the Table § Ihal most of
respondents (55.9 percent) in the age group less
than 30 years, 66 7 percanl in the age group 3135
yoars, 533 parcent in the age group 3540 years
and 50 parcent In the age group above 45 years
are In lavour of poor, where as 72.7 percent in the
age group of 41-45 years and 50 percent In the age
proup of abave 45 years are In lavour of good about
the of women
regarding controlling.

The application of the Chi-square les! shows
tha significant ditference In the diflarent age groups
of the about the ap

Oducayg,

on enlrepTaneurs regarding the o
o the tablo value (26.296) Is lagg NG
Chi square valua (38.115) al § parcap " the
gignificance and tha p-value (.001) aisg 3“Pm:'",::

same,
Teble 9: Regarding Controlling

prov=et I recpurme] | o I"‘*r\..

Eace Vi
el 2] diood m: T
D | h___“"—‘--.
Lasathan 4 1 0 it D
o0 v | 129 |94 |issg “;
FIEY ! t 8. 1% |« .
nst| @3 (o fesn |y o
240 1 5 B w | g
@n | 0en [@e7 |say Iln?
" - = % 4 = n »
27 ey t1on
ey S = 3 3 _ g o
5001 | {500y ttog
ol 5 nolm ||
wa| ®Y |@se |isto | e ““3:50‘
Chbsquore  Tebe valio Oie  pvalug g oo
s = 6 =007 Canp
Soures: Primary Dam #Porcan
Note: Figunes in pansiheses Indicalis the percantagy
CONCLUSION
In ke end, the study concludes that regardin
age o mast of 5 are ¥oung

because they belong o age-group of 31.35 years
have qualfication graduation and below gradualioy
and belongs ta urban area. In this study, 122 oul gf
135 respondents are having nuclear Tamlly
and have the employ in betwean 5

to 10. Most of the woman entrepreneurs do not have
their own shop and they run their business in the
rented shop/building. The study reveals that majority
of respondents are agreed (hat woman
entreprencurs having very good fund managemeny
and planning capability. But in the case n!cummlllng
woman enirepreneurs are pooar. Large number of
respondents favars in good thal weman
entrepreneurs have good manageman| skill,
g g, statfing skii

and directing skil.

of Woman Entrg
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INTRODUCTION

Manpowrr alinlon s
which the IT indusiry fazes today Aftriton s o tast
of prganaational He Almast nn‘lm Industry seciors

ln incroasmg omp!
nwavn I: ::d“ ;'aonf an lgnd.sxrm. 0o, 6o I'.nd'-ng
Ihemsetves (n tho throes of the problem wnl
enhanced information technology ond u?_:nmhi

y the PP
business prvireamon! AFE Gn Ihe Mermase as woll
As the companips ore brcomng Bware of the
prhanced opportundas and changmg busmess
environment omployoes (n the companes Am
toeling unceriain aboul fheir careers and, in lurn.

an impartan! problem

Frieal, Gatoge of vocationa! Slites. Dol irversay
14

Emplayet

treeir Tuturo. The outeame ol tho above map
change Is high employea strass, docreagsy
productivity. It is & known 1act thal employes, arg
nol Inehned to contlnue in ong Particula,
prganization, and keep on maving in Soarch of
good career, exparimenting on Il and  |hajy e
inlerests. W5 also a facl thal employers stally
wani their star perlormers 1o be retained in thair

tion in thelr 5, withouy

quitting 1he company Every HR managers fea) thay
i 1heir il 15 one of thy
fenglng 1ask, and it ks g difficult for thom

to tackle the problem of axcessive stintlon in thoie
companies and to find ways of retaining their s,
Artrition ts a reduction in tho numbor of employees

Empneal Stisdy of Empliyme Turmeves in T Industry With Fletersncn Ta RCA w

through rolifement,

Tala sorvices (TCS) the larpest

wonstor or moans olher than layolls. Anrtion s
iho major msuo In almest al the mdusides N
rocont mes  Many organizabions howve  started
probing this problem in deplh and ara loaking
tar corralalion bolweon osplration lovels &
packago of atdiferent slages

af ona's eareer. This philosoply conters around the
eompanaalion packago for jurkors ard mid- career
pralossionats Alirion nat anly roflects the hiring
f

software sorico proveder m (he country contmued
to be constant o1 11 8 porcom Wipim-15 8 percent,
HCL Tech- 15 7 percent From an employment
perspective. NCA region shares posibive hiring
sonlimont as woll as a relatively high pasitive
business sontiment. “Thero &5 @ gradual incroasa in
Intent ta hire from tied 1 clios. showing that
compamies aro loaking well beyond the urban
markels for tapping lalent” Sangecta Lala, vico-
. Team Lease Sorwnces P Lid. sard

policinn af on . but alza

15 one of the most important

ral glas.lralning gios. work

cullure and marny othar faclars. Bagoning 10903

the Inckan has a
hang Most wimwiod

tha prosenco ol a long sorving group  af
omployons as an Indicalion of Inlormal efficioncy,

I with opaning up
now cateer horizons far pralessionals in most
& thors by g their

Industries in the nd:an econeery, The IT industry of
India hns regestered hugo growth m recont yoars. In
tha Laat len years the Informaton Technology iIndustny
i Ingia has grown at an average annual rate of 30%
The iberalizaton of the Indian economy m tha earty
ninatics has played a majpor rola m tho growth
af the IT Industry of India Deregulabon policios
adopted by the Government of Inda have led

b I ent and mflow ol loreign

prospects lor mobility rom ore organzation o
anothor arganization. Atisition in IT Industry has
terrible effccts on the organization The high atirition
cosls Incroases the costs lo the argamization
considerably. Thay have o combal tha amount af
disruplion due 1o unplanned exits. The maore the
peopla leave an organization, the mara it 15 A drain
on the company’s resources lika recruitment
gxpensas, rANng and orontaton rescurces and
the time. The high attihicn rale also aflects the
Il y af tha Tharators, it s
exiremaly importan! o curb atirition rot enly for an
indsvidual lirm bt afso for the iIndustry as o whole
Many researchars have worked enormcusty an fhe
IT & IT INDUSTRY sector, citing Its challenges.
Issuos. and ooporuntios in ard around ereployeo
per emplayea sansfaction. employss
turmaver elc. Emplayes aftitan = bigh in T indusines
In the backdrop of IT compames 1n MCR
roglonmulling a pact fo curb attnhen. o study has
roveatod that rate of attrifon in NCR regronis ong of
1he heghest inthe Country A recent sfiudy by meruting
firm Team Lease ponts oul that o the last ero yoar,
Puno, atang with Dolbi. According  to  the,
NASSCOM chairman ARnben raf at infoays had
gono up to 158 percent during M 2010-2011
Bscal From pet 134 percont dunng 1ho provicus
fiscal yoar, Al the samo bma Miftal pented out
thal as en March 31 2011 the annton mbe at

capital to this industry  Same Abundant availability
of skilled manpowe: k5 the maed reasons lor tha
signficant growth of the IT mdusiry of Inda. The
saftwarn indusiry has been the sunnso mdusiry in
Inia. The software industry will croate millions of
new job 5 IR the years ahead. Inda mom than any
other deveinping natan s saagnng IS opporiunity,
& will become a huge exparior of safiware oxperise.
In fact India =5 bhely to Ba 4 soffwarn suporpawnr in
IT map af the warld .On aceount ol it baing an
fmportant zource of tachmically gualifod manpawor

Ore of the most distnctve charactenstcs of
thosa softwar QaMzatans = neelore 1o eonun,
train, empower, & retan the bast & the baghtest
prefessionals, IT sectar is one of Ihe major
CoNirbutors B the Seric SRctor growt™ in India. In
torTs of specific seciora. the T Enabled Serviens
sactar may be bt since a maorty of Incian IT firms
daris T5% of mers af thesr revenues from the United
States 500 comparies slash thew 1T budgets, Imdian
s could be adversely afected Instead of lecking
at o scenaro as 4 Breat, M sectorn would do well
0 edus on product mnovaten (a3 cooosed to meraly
providing services) it s @ done, Inda can amege
0% 3 major playar o he T products category as
wall. Currently the sector emplays approammataly
2.45.100 pecpie and another 94,500 jobs are
expectad to be added in e current financial year.
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LITERATURE REVIEW

Grassmnn and Holpmi O
statomont, “Wo iva In an age of ol . ;rl"
dosignatos hot pulsourcing has now i
acknowlodged, accepted and oslnnllshed' m: =

o ilipr for
swategy One ol the most familie o

an's (2005 135)
SouCing

Aeain, Vouy,

n support, Live anllne enguiry, |,
:,';:‘:“;::,wnmnmpmm:‘ :nm:m Int m::ﬂ“ilngl
' bprrinrs and improved elecommunjey Sha)

T capabliily avor tho past decade hgg i Bing
situniion where 0"31“;:;“:""7;"5 ::CFES:"I‘M d: ':

ngly (nior ar,

ity 0 lanso giotial compatiion, gy Ay
Luslnoss MONGErS NEIOSS the world 1o fing “':Ehn
reduca the cest ol conducting by Sinoge :h
pceessing global resourcos In moating iy n.,%”“
al markots. in such a context, tha 'm’gm\iza of

ol business modeols o levorage h“"ﬁlu;m"
ousourcing and locus on cofo C“"‘Polﬂm:h‘ e
necoma @ Key Sieay Burswod by joee
corporalions HGross tha world T INDUSTRY ¢ 90

\dors ato oxpociod 18 provide a widg 5o,

ol panofits 10 tholr cusIamers, Manging from '\n\-l.,m
greator axperiiso in the outsourced procossgy |,
cosls acnloved through aconomies of
ccalnbilily and tho abillity 10 absorb eyeyie
londs-

Ammu Anantharala {2000} snig |y
highost porcontage of altrition is In waie,
pmcns.slnu al BPDd |"du3ll|ogi_ Caornor

onsallon  Dnd SUPBIVIEION arg 1h, .
rn:pmoianl ranson for attrilon. Due to '“Ur\;o.:::'
natute of tho |oB, omployees ehangn thojr Inb:
Goxoll ol ol (2003} In Mow Zoalang conlfirme 1
yiow that mativation Jor  job changa Ir:

sCaly
ality o

hat
S b
Arowgy

oulsourcing is busNess procoss oul m
INDUSTH\ur, 0., transtorring 1he “_"‘“al:"o":!‘
ownorship ol ono of more of tho firms nus:l 0
processes (o an oxternal s\mplbofdllhal. In tum,

s tho lo sDmME
incs [Ghosh and Scott, 2005: Stone,
Soor. 11 N TRy gz Procass

4y, IT INDUSTRY or Busing
f)t?so’ulung ihus refors to the rearrangemant ol
ontire business lunctions 1o some oiher senvice
providars. primariky in Jow cost pcations. The sarvice
providat may bo oithor sollawned or a third party.
This mipention or fransforing of BUSIRESS [HOCEE5ES
1o an extemal providor 1 essontiatly 1o accomplish
ineronsed shirehoidor value, Some of the gsﬂeml
snnvicos provided by 1he [T Industry are Receivabils

; | and thal no one lactar wij xRl
1. Howover, over lime there havo beon g numbay r:
{actors that appear 1o be consistontly finkay o
attrition. Mabley of al {(1979) rovealod that g, o
\enure, avorall satistaction. job content, intantign.
|o ramain on the |ob, and commilment warg u|‘|
nogatively retnted to Wwmover {l.e. tho highar tho
variable, tha lower tho tumaovar. Elangovan !.‘,ml]
noled that 1he notion ol job satistactian apg
olg:lnlzabicmal eommitmon! baing causally rolateg
has nol been incorporated in mest lumover mardgls
Mis sludy indicaled thore were sirong causal “ﬂks'
between siress and satislaction (highor strosg tobs
to lower ion) and il ang
commitment (lower salistaction loads to lower

and Paynblos, Invantory ] 1, Ordef

He lurther noled a reciprocal

Procossing. Cosh low Analysis, iiation, Data
Entry, Poyrofl Procossing, QulehBooks Accounting.
Financial F an ting
Sorvices, Somo of he wob basad services Includa
live online salas ond order eniry, E-commerce

= it and tumover
Intentions (lowar commitment leads to groatar
Intentions e quit, which In twrn lurther lowers
commitment) Merrell et al (2004) lestod the

Empitical Sty of Epioyon Tumevor In T Indusiry With Fatorance To NGR ”

unfeiding model by studylng 1he veluntary lumeyar
of nurses In the UK. Thair findings indicated that
shecks play a role In many casos whore pecple
decido lo leave. Furthormore, they found hat shocks
pot enty promplod inital thoughts abew) quitting but
atso typlcally hnd o subistantial intiuence aver tha
final leoving docisian. They also noted thal decisions
o quit prompiod by a shock are Iyplcally mare
avoigabio, The aulhors sugges! thal their research
Wuslrales the importance lor managers of
undorstanding aveld ablllty | e, ihe oxient te which
wmover docsions can be proveniod. Palon {2008}
sokd that in BPO sectors fraining does not loadg
lo amployea oltilion o5 hete s no plan 1o
optimiza organizalional invesiment, To prolect
our tralning invesimont, a comprohensive plan to
relain employoas nead 1o be in place |1 starts from

Joction & & a thal raining is a
procass & notan ovent ongagoment of the amplayon
by the line managar & a campelency based foarning
cullure go a leng way o anhanco amployen
rotention Taplin ot al (2003) conducied a large-scala
trnover study In the British clothing industry, Tea
factors emarged as the most signilicant reasons for
amployeos loaving the Indusiry. One was the low
lovol af wage rafes in 1ha ciathing industry relotive
to athar manulaciuring sectors. The othor reason
relerrad lo Indusiry image with stall leaving because
ol fears rolating 1o tha tong-larm future of clothing
manulacturs in he UKL In this study, lumever rates
ware highest amang the most skilled workers

IMPORTANCE OF THE STUDY

The growing and prosperous  Information
Technelogy (IT) industry provides mulliole job
opporiunities for Ihe software profassionals.
Consequenlly, a large number of peaple switch
lrom one organization ta the other. The Mational
Association of Soltware and Service e P
{NASSCOM) predicts that about 2.5 mlf-o::::?ﬂ’g:
woudd be crealed in India. Thus o is cwident that, a
large number of vacancies would be created
becauso of tho high rate of atinticn as well as the
now eppertunitics created by the evahving job market.
Thus maintaining tha supply and damand of
prelessionals In equilibrium would Become an
kmportant task for HR managers in the near
future, Thus it |s imperant 1o recognize and

analyza Iho primary fnclors ol couso anntion
In man powor duo lo “Job hoppng”

STATEMENT OF THE PROBLEM

High attritlen Is big HA chalionge lacod by
Indusiry, Mosl IT companies suller high atirition
probiem, Engageds satslied employoes nro mong
likely 1o stay with theirr companies. |dentilying
motvation & salislaction factors lor | T consufant
High attrition, is therefore ol greal imponance in
increase emplayes relention. Tho purpose of this
research is lo investigate whal arg the main reasons
for leaving thalr comparves, Organizatons invest a
ol on their amployees in lerms ol nduchion and
training. o g o g thom
I thoir org; Thoeretore, q o1 oll costs
must minimize amployes’s atiition, Although  thom
Is no standard framework lor understanding tho
altrition process as whole, 8 wide range ef
lacters have beon found useful i interproting
attrition, Therafore, there is need to develop a luller
understanding of the anntion.

OBJECTIVES

it is clear Irom the review ol IT INDUSTRY
research thal sohlions are required 1o some specilic
problems of practical Impartance in the Nald ol
escalating atirtion and retenbon in 1T industry. The
broad abjective of this paper 15 fe idenlity the rool
eauses ol alirilion and retention in IT Indusiry,
analyzing the leval ol amployee molivation.
satisfaction and nvolvement, generate a model lor
maximizing sustenance of emplayoes in tho
organization and come up with concroio
recommendations, which will eventually bo valuablo
to the organizations 10 retain thelr employees lor a
long tarm. Tha managoment of vanous 1T Ikms
ge of anntion, which
Is beyond control & influesce growth of an
organization, present research has baen
undartaken. The specific objectives of this papor
are:

1. To identily and rank the factors of ofiritlon
In IT Indusiry based on accumulative
litarature review and secondary data.

2. To dewelop a regression model for escalatl-
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RESEAACH METHODOLOGY
< undenaken lo assess M8

Thin rosearch i M5
couses ol afirton ard #3 romedes The M3z 20 7
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PRIMARY DATA: 03ta recardng i
of amron and 5 ETRS0S WAl egtaey Sy
by interacting ®Wah the employeg. ;—"5:37
aton by 8 SUETEd Questignn,, © he

SECONDARY DATA: The Secondan, g

cotecied from the MAZAZINGS, [Gyrng), ll‘lu‘h
jrzemet ]

SAMPLE SIZE: Dala fegarting g,
\pwards EmEoyee afinton had been oo ISty
700 Ermployres working I difforen f:‘:: from
Resnarcher has sed purpasive Sampling ":"'h
ardd cofecied QUATTAALVE Cala. e daty g 0oT
from prrary S0UTEa WOTE analyzed try us»?ec“
siatateal 1o Wiz l3bUabon, percantagy o TP

RESULT & FINDINGS

1o ensute thal tha reguired dala .:el!lodoloa\'
objoctively and sccurately The &

consisted ol priman
doployed lof s survey i priaty

walh insghls bom
mru ana lace -lo- leco :M&st::‘
senior managemen! af partcipant orga il
Inputs fromn patental customens 10 s ndustTy s
nlso been coflaled. uﬂhma;ﬂlamk;r‘ew"'
whiles consrinnng mLsoursng o Inda re;!ﬂld-
fntent ol thg doscnplvo study $s 1
wloro o systermabe and oA
xmmwmmmﬂm ﬂwnﬂmm“
was used 10 obtan fhe required informMano. b
population lor thes sty comansed of eTpioy
working in vanous IT industry m 1h2 Hatana! |wu=
Region A sample s of 250 was chosen urm
study Simple random sampling tochnque \*‘BSM o
to gather daia from the respondents, bec
which rospondents drerged from every 882 r::.
gendor, organization, mantal status eic. but
rosincted mlyl‘obﬁundrrhﬂd’dlevﬂemm-
whare tho atiriton i highest The m_mgn:_mﬂrews
o ap the Mm

ineluding age, educabion, gender, mantal sLatus. ¢
tenuro of Ihe rospondenis. 11 aiso patllc_l'e

i bout the laclers big fot anmion.
the Ioctors that can be employed to fetain 1he

emplayoos | IT INDUSTRY, their averall lovel of
s i nf and Iite interest
began

Aque wax, ¥ designe y,
the laciors responsibie far atinton, he 13Lign, lag
aro oxpecied 10 be present in a spegine o !
Jptenton. The MSUTmen! was dwided ing 4 5. O
The first part gathered infarmalion abay) g,

profile of the 1ESpORdents which | s
meir age. gendet, education, mantal siany,
\enure. Fart Il consisted ol quesiions ﬂbom'm::
reasons for change of BrObaBle Change in ey
part I aimed a8t knowing whal according 1 s
respondents is IMportant lor ineir suest i :
orpanizaten. And tast of all, Part IV was apegy m’:
gveral perception ol the work which ncludeg m
level of satistaction, level of motivation, Iovel g
involvement and level of lile interecy ang work
compatibildy. In order 1o gamn a deeper unde,
about the phenomenen of high atrition, and
sdentification of tho 12c10rs Behind it 3 1ot of Meratyrg
on IT INDUSTRY, partcularly whal got Publishog
during 2004 and 2005 was sludied in detaj) ;
causal lactors for hegh amtrtien in Indan IT INDUSTRy
industry identiliad in this study were baseq on

a using ¥ data. Thesa
were comparad with causal factors for anritign
fied tnrough iew with a Aumber

of IT INDUSTHY employees in the NCR. Thero was
a close similarity betweon the two rosung,
it on causal

and work ’ Main data
In the month ol March fo June 2012

he q
agents for attrition identified in this study.

Eﬂrﬂsu’f’imbmu-unrrm&.rwn! Zais

FINDINGS

Domestc Indan IT INDUSTRY Ity
mgmminmmlmmm:ynhgé
“CAGR. The Domestic Indan 1T INDUSTRY
ineusstry grew Irom a USD 850 M-on 1o Usp 1.18
@mon industry EBITA margins for o

L]

pfhmhwmkﬂmcwmm Employes
mvolvernert -3 a proven ool to Mmotvate and retain
employees gnd Jeroreng 1 0 resud ke, @ can
be consinesve o e Indan 1T industry too In e
West, there has been cogoing micrest m genmg
WOTKETS TOrE FvDved M VANOUS [FDCRSSes. such

IMDUSTRY sioodt af a deunle @iz Porgesy ,—w;r
BEZng rates A le3 campared 1o offihorn s
= Mest Indan IT Irdustry (especiat, call centers)
are ergaged IFOUEhaLL 58 Nt hours ffer cshory
cents). leaving tha tacliny ETSty for the day Tha
dependent vaniable was sustenance in an
ga . and the ind e
parsonal chamclenstos viz age, genoar, edusaten
mantal Stalus. and RINnten fAcers v, motvaten
fxciors, oxinnsc facon, mvolvement laciers. ang
Fe mterest and job compatbilty tactors. All thesy
ooght faciers were put i the mogn! as meepandent
bles and willing to tinue in the
OIpANIZAGA wWas DUl A% e dapapdent wanable

as king and #nf t aharning
Ermpioyes partopaton adss to empicyres Growth
needs and serse of acheevement tvough o heafTeer
degigymen! of e dextemy ard potental
1. It &5 found that e percentage of afirbon was
e frghies! (E2%) armong M respondent's of 24-78
age calzgones omd was e lewes? (10%) among
tha respanderts of 13-73 ago group categones and
the Z8% ameng e respondents of 29 and above
Foup Frem e araihas ds miered ol Tee s a
closa relatonsvD Detaeen e ages of respondents.
And s ampact on atnbon
2.1 tound tal M permentage of anmion
was tho highest (73%) among the male
s And tne lowest (27%) amang the

Intrinsic fartars, ' 2
faclors. age and education are the main
doterminants of retentan. The vatus af multsle R
0.60 ard 1o valus of £ squars i 0.35n the equation.
It stat=s hal 356°- of the retentien in & IT INDUSTRY
is explanad by theze lactars. An emplgysa’s
sustenanco In an organizabion can ba nghttully
explamad by thess laciors.

Equaten: 1

Y=1T840.487 =1+ 0.15X2-0.1300=0.11 x 4
Whors,

¥ = Sy i the organizatien X1 = Intinsic

Factors X2 = | t Faciors X3 =

Ago ¥4 = Ecueatien

Afier forming the regression model, valus for
each rospondent’s willingness 19 stay in the
orpanalon was calculated Thesa pradctod values
woro then compansg 0 e actual values as gven
by tho responconts. Thers wak o strong comelaton
botween tho actual and predicled values. Tha
correlation cama out to be 08559 whieh was
sgnificant at 0.01 level Thus, on tro bazs of tha
TOYUESSON Mmode] | can v conciused that ntrnsic

factors: ana nen tactors am qute

instrumontal in rotainieg the employees in an
organization and at the sama time, age ang
education negatvely contribute to the sustenanca

femals respordent. From De analys= t o conchuded
that thery = o close relatonshp between gerder
and 15 §TEEs o AT

3. 1t &5 fours! that percentage of aftiton was
tha hgrest (82%) amoog the respondents of 2-4
FEAMS expomonce ard (175 aftrmen ameng e S
and above year expenonce respendents 18%
atirtion was amorg the 1-2 years b cspenenco
resporderts. From the analyss 4 o concluded
that 34 yoars expenenced IT professonals having
hagher percentape of atmon

4. Empicyees leave organzaton due to
vanous reasons. 407 T professonals el the
orgamInton Cue o Befer ofor naxt door 25%
IT pratesssonals resigned duo 1o ovorseas
cpooriuntes B prefessonals leavng job for only
higher package 12% IT prafessignal lefl the |ob
because of toss relaton Very few protessionals
2ave o 0 dun 10 TETDDeT Bme schedule From
tha anatysis It is concluded thal Maonty of IT
professonals loft e b due To growth opportundy

5. Fernale IT professonals lof 1he ob and thay
snuft the obes due o mamags. 4% IT professionals
resgn dug o personal and family problem 2%
empicyees shlted ciher obes due fo parent hoafih

B. Majority professonals are leaving the job
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These tindings are based 6% mse:f“‘
fora 40 0 7 hich
ng for W
The mosl commm;::::a;mu Talan
or compansabiol
have been i The £ame
whiln papoct 10 B9
hard work and o
{ re not b
::o::;«-w for an e anse, hey very ofon
Took, 1o mive SomEwtee C50 wheTo they
ean moeeh o heghet ealary )
An ermployer shauld alays ke (s M
find that beyand a ponl Bn empioyro s
prirnary pead has less 1083 wth how he is
\reated and how valued P focts The st
\ime an empleyee moy 1ot leave, Bt &
Phowghl has bren pianted. the second Ime
hal thought gets strengihened The third
Hime b g1t kaoking e ansther job
. Anothet factor which may prompt an
employes 1o lpave an oepanaton may
be the interpersonal relabionships Much

rowarded or even

ey,

of thia depends directly on yh,,
managera Diffarony Managa, g
preblems [0r EMOIOYEOS, in gy Soay
ry baing 100 authoritativ, 150 Bl
crncal, Dut Moy 100t that aemy, Plish,
nat laod 085015 They arn frog :.D‘"’
Harn the employee chaases o
mimsall from 1he oranizatan |, T
parsonal reasan such ag u|.h,m:"' o]
ta return 10 1he natve plagg | " Sony,
razona THO BBGUSA 15 Taraiyy ey o Mily
curment arganization has na b,
now localion ind 50 on 1 oM the
contoxt women may have |g lv: "‘tll;.n
Jobs pasl MATFAGD 10 foSallin i, LT
fhe country 0f OVen post-Nrepnnnm, | ° N
An emplayen leaves an brl}'\nlznllw
taimess of 1he system dons nay on
confidencn. Croanization whicl pa
rogards lownrds omployeo saim a
will also hava to Ince the mmmn: " carg
Tovel A,
High levels of stross and lnck g Wi
batance- companies In thedr zoal 1
oul every Iille ounce ol product;
their employess and lurther i:"I !
protinbility may opt lor lnss nu,,f""ﬂa
employeres. In lhe immedialn contaw oo
produco paipable osuls. But n 1 13
run perspociive. sitess lovel may w:"“
employcos groan under ihe waigy, 3
excossive workland, Emplaypa‘e pEg ! of
lito will alse go 194 a 1058 dus 1o aAnrr':mel
high level of work pressure Empioyea Ib
oul and steep fall in productivity are i
obvious lalloul. Soanor thpp i
employnres will be consirained 1o rm:“"
thedr and join an f m:.:
promisos a mlased pace ol
breathing space. pRGBl-botk andz

gy 1

Ok gy
ey,

. Somelimos employess have 1g Brparate

from an organizalion ne thoy b

complotod  their ;:lrobmlavn n;:”nn;
succossiully 6 1oy arm being 1 o jo
wanl ol work of Ihir appoinimen! was bnuhr
ona lemporary basia, n oot s s aspecy
of hal ks most unpb finen,
tho enarlier onco discussnd were casas of

il Sty of EFpioyme Tumeves i 1T bvtsiny Wi flstersmes To NSH =

soparaton which wore employeo inmated
Care musl be laken by the orgamzatons
1o ensurn 1hat the above be camed out
03 smoothly 23 possitde clso. i could
creato a kot of negalve imesessons about
the company whith could b detnmental
lor the rganizalons image in he lang nm
QOno majad consequanca of this type of
anparation is that it offects the momis ef
1ha omployens al large and creates a
looting ol insacurnly in general. Homrea
ratantion of talent pool s one of the bggest
chnllanga n frent today's erganizaton

SUGGESTIONS

Actention plan stralegles should be different
far dittarant lovel of employeaes, because ther fnl-qa
e dilfgrent. thew noeds ara diffarent, what motates
e are diferont and what makes them faave are
alzo different Basvld on tha study it has been sean

. o jaer

managemen! needs o ke steps o onsuro that
DpaAnEIten is N e with e markeiaoe
2. DEVELOPING A GOOD TRAINING
PROGRAM: Training i3 a vital function ol every
which Deins emplay m pe a
eftoctvely Prowvdng propet imening o essenhal (]
both employer and CmplayDd N NSRS her shills
ana managTyg ther ob more easdty It o ossoniul
for bet professenal perfarmance and ofgansatonal
deveigprent It haips ermpleyess peform effoctheely
and efficenty
3. REWARD AND RECOGNITION OF
EMPLOYEES: In the chang ™ business smamnment
the emplioyers showd bo awars of how Thay have 16
be recogrured and rewarded A an emplayne
With the changs m tho ntamation  tochnology
and work cuTum, EmPloyers should be aware of
providing incavalive fecognibion and reward
programs, ard should be revamwed from b o Tima.
Tracktonaly, £mp s used 10 Do rew ance
n a yeat but with the change 1he Dusinpas

that and are
significanity different for employees on the basis of
pge, gerdar, marital status and education. Then, the
reg n mede| ed that infrnse
and Involvemant factars. s wall as age and
sducalion level coniribute ta the susfzrance of
gmployeas In the omganeaton. Thus based on he
findings. It can be said if the employsas arn
matiwated and Invofved in the work they can be
retained. The eaze of refention would depend on
thair degres af mativation ard nvolvement. By
mefarring above findngs fow presergtions bavs bean
rewardad that may assst IT firms 1o retain
intettectual, Knowtadgeabls and educated
mancowor, which consaguarnily helps crparisation
to prosear

1.OFFER FAIR AND COMPETITIVE
SALARIES commersuraie with industsy Fair
comperaton aloee fees et suaraeiee me
Kayalty. Bul Oferrg teitw market wages -::?:":
much o Gkefy that emplcyes well ook for work
plagwhare To retan worsers. corduct regular
reviows of the salares offer for all job Bies ke
entry fevel, eapecerced sl and superdsony
lwpl. Thase salares roed o Do compared with
dapartrenrs  salares with  stanatically renabie
It thare are sgmificant 03, hen

P way T fewants and recognition
5 p 10 tho employees has also 3
Racogniton ard rowards are canszidared o be
pows iyl tsols for erepioyee mathalon. fact
and perormance Fanagement Rowards can ba n
manatary and mon- mooetary terms Monetary
rewards  are impart tor a campany fhat
recogmies and rewarda ln emplayean
Hecognizing ard rewardng the amplayees
parormares wil Peip e crganzaten colebrate
s sucerzs Tha dSerert roward syatem avidable
ars varabie cay (LD Sum et awards, meating
expectatiors anarss and S0 on

4. STOCK OFTIONS: Vanous componsation
poliees haa Boen svored at corparate ievel, an
companes = Iomeory for innovative ways of
retnirieg Ther arcgioyens. Ore of M ways 13 o uge
stook optiors. Sheck ootors ars gereealy o gt
Sut rot oEfigaton o Sur cormpary s thck ol same
oint N e fufure a8 a orecetammeed prce Granting
stoek pENOr o errpoyTes it a pesitve effect on
e oweral pareemaces of e crgameaton They
gre offered Dy both pubic ard privataly  heid
corpares. They Fawe fourd wir way 1o ndia
n 1390 ard Fave bogue o Do used by hem
on cre of e rrecten ool Infosys was the
first shock ophien schermes (ESODS) These options

erTvironeT
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growih trajectony mode. Emp
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w::wlzls?nim Eﬂﬂnuc::\la! ean finencally
i and supporl e prmployees. l: pnmmlul
higher qualilicalions wiinout losing their G

pmpigyment.

T.EXIT INTEAVIEWS: E_lil Inlewm\ll!b:hl::
oul es one of the besl aption o gel nr\news
rots ol the annton probtern. Exil Imemsm
provide the HR managers 3 chance 1 uld‘e ot
what &n employee needs and aiso to d sﬁ:u o
workplace issucs. Many arganizations often e
difficull to unearth he areas whaie the problem 5
maost sovare, pf 1o axpose ine spacile _c.aus-kasnc

attribon. I such cases exil interviaws St
as &n Ideal piatlorm, wheve The MFA  managers

I iz delivel

regular Inte

ey,
o Ve,
am in need of balancing their wark g,
o, In giorts fo 6am oM ONEY and 1o 5
ifer. ha

s
jity of work life, they have beeq &
g:n.-:;um the point of balance m’eﬂ‘"ﬂha.ql
ther BY MG he shift of the econ,

home
:::wqgaga aconomy. all'nmoyeeg have oot
waorking fo? 42-14 hours instead of g.g houry g

e the meaning and Imporang,

'“;. of work lite has also changed, i,
::?Es.mm their work SChedule and bring Moy
palance between (ha smplayees work life, ahoy o

al

CONCLUSION

Arrinon s hecomirlig 8 senous proy
corporale  environment. A

::ﬁ.’; nos bean the sient killer for 'f’“l’lt'vee
tha oryanizational productivaty. Atirifion eost 1o, mann
organizations are very high and can S'B"H‘:an:"
aftect 1he linancial porfommance of an SrGanizay, by
Erom resulls it can be eoncludied  thay therg o
various feasons behind employee atirilion, Ty,
‘hasons are best offer next door, guaeer:
spportunitios, Boss relation probiem, hlqn?
package. further overseas siudes, shilling o L‘iue;
due to marmage. family and persanal propigey,
improper lme senedule and parent’s heallh gy
meving to other cdies, Voluntary atirition mlol?:
high betwaen the ages of 2428 yagrg Alter
getting the 2-8 years experienca [T prolessiong,
got higher pppartunity SO he growih opporiyny,
is the main reason ol the voluntary attrition, T,
research paper proposed a remedial meagype W
impilemented and execuled proparly woygld et
concern organizatien 1o understand their
amployses’ needs wilh regard 1o their career
job, and tamily and follow the above I"'Eﬂnnng&

I ias i their
in 8 clear piclure aboul their i oy A and ; b ted worklores,
g:manu! and take Intinives before they 1859 ypgcany g their i
their star P 1o their P Exit qui and thus red i atiiign,
interviews, If conducied properly, san t“r:w’:lg
I
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pifect than compolilivenoss alfec|. Hence
Veommania analysis suggests that India's share i
wordd exports did nal riso ot a fast pace dus o as
glow changing commodily compatition even as late
an the Inlo- 18905,

W hypathosise here that India's declining

The | methad of
estmaton of price and moome olasticty of evpart
demand imvohves a smgie equaton for domand using
the ordinary least squares (OLS) The doemand
equaton with real ovports as Mo depondont varnablo
15 estimaled as a lunchon of oyport prices,

oalitons’ prices and workd ncoma Empincally (his

shares N workd arports was due any to the
law shara of the o dynamic groups of Feparts
chomicals and allind praducts (SITC 8) ond
machinery and B (S7TC 7). Data
shows that these two nan-traditenal mamdactures
had the Inast shares in India's aggmgats exparts
over A large part of 1he porod urder Sty 1960
2005. H o, in (he aralysis ! ]
below we find fhaf 1hese twa groups kava meea than
unit income alasticities of demand  Associated with
low weights in the aggregate, the word ircome
elasticity for aggregate exports will be low which e
mirrored in declining shares i global exports.

The analysis lor manufacturas ar a
disaggregated, one—digil level of class fcaton yses
a sysiems mathod or 3 vector autoregressive modet
(VAR for non-sttanary lime saries o esteate e
long run price and imcome siasticties &f owypart
demand (RS aking inla accourt fhe suTchy scs as
well [isgoarsgatad aralysis maskes a caze for
sactor-specific policies as thesa olasheifiog wary
botwean sactom. The data-sst covers tha perod
betors and after the 1991 sconomes sefarms. Hercs
o break in 19391 5 also teshed for g lovel shfl in the
trond growth and charge in e world incoms
plazlicily of demand

The paper = crparced as follows. Secton |t
presents the empveical modol Saction 1l loys out
the main results of cur erepireal analysis. The last
soction corcludas. At the cutsel it would be
approprata I acd a caveat reganding te avadakility
al data for fa lorg perod o cur sty As tho tima
porcd s very lorg merm an ore dat sourse Mave
Iseon Led for soms of R Bme senes aed herefom
may ol B pedtectiy corparabie Thes sro should
troal Mose reaulty 3% pointers ard Mado o cane ‘or
improved. diaaggrecared sfues 0 the fuhem

yields low reialve prco olasticdes and high wodd
ncomn elastoites based on the assumphon of price-
homoganaity Endogencity batwoen real avports
and prices imphes (hey are  determined
simultaneously Henco a wnglo equabon modol of
e¥porl demand wou'd have a simullaneity bias
Goidsten and Knan ( 1535) note thal single equation
demand or sUpPly prce elashctng woll Do dowrwarg
biased wis a w13 thor true estimates Demand
slasticitms ohtamed by OLS mathod lar single
‘gLt dernard model 5 free of such A bias onfy i
the priee elaasery of suoply o nfinite. Howewer This
Is no! obtayned empincally and supply elasticity
generally ranges between 11 and 6 6. The
srmultarecus couators model (SEMN eshmalod by
Muscateill (1931) f the Far Enslen NICS oblama
low prce slastates ard hegh incomae clastcities of
dermard lor B NIC3' marufactures Mo also notes
At studes at 4 higher level of dsaggmaaton ylokd
high pree slastertes Abbott and Do Vita, (2002)
esimata a structural VAR for Horg Rong

Sirce the lare- 1530= developments in the fefd
of gcorometre aralyss have changed tha conduct
ard intepretation of trea-soras analytia As most
of the trme-senca waed in ecoromatng annlyars arm
e r. use cf OLS ody gen spurious
™o senes are coantegrated Co-
A lorg term property of B dats when
ditterant seras maya togather in tha lang run
RIfFeLGh ey oy eatitst shor term Ructuations by
movirg apart The tyttam has the capacity to
converge 1o long term pawlibeum by comecting the
shart term deviabcns. The amcurt of grmor corrected
in one ponced i Qven Ty e error correction term’

The tame ol uwed hers s 0 smultaneous
equafions model io address T atue of simtanoity

1. Sew Granger ard Engie (1987). Hall, (1288), Barence, et al _ {1386
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bocause of the diferenca domestic €051
n markals.
in o home and [0F08 T e oot protitablity

structures and ma
measured by 1he &
costs of production 1ar ;
but In roaliy they may not bo 50 tmmeﬂr:.s:!wﬂ
Exporing activily gapends on this mam“ n
ralative profitabilily with domestic cap

.run Increase
hort-run, To meet short-ru
constani In ih s = are run down or

in demand output nventarie:
pmdu:!: for nmsne market are diverled 10 In(engn:
markpls. This swilching depends on the technicd
substitutability of the products demanded In tha twe
markels, the desire 1o mainta markot shares, and
Iha cost of swiiching back fo @ markal once it hos
boon laft, in the lang-run export-profabilly alows
varylng capacily l1self and Induces exporlers 1o
undorlake product and markal-dovalopment.

in the demand equalion wa use wnil Uall_m
Indicos as a proxy lor relalive export prices despile
ihe Hmitations of UVis, UVIs are based on customs
data and are nol price Indices and they may change
dua o price or innal changes. Y

tio af PX 10 DF assumes thot
thi twi il

e,

ates ol prico Iney |
o them a5 sUmog s,
::mnusnmﬂ"f"m' price data myg ama"“e
o oriime for 1he NIEms of Same spag tmp
o sumy-uased Price Indey Neag n ,:
Sty
b

a
Lf:,;:ma. Else a hybrid approach can
which Uses both cusloms-based Uyg ahuwnﬂo:
pased price Indices. UV_Is are mory d u%’
onanus commodilies but wy i Ulfygy ln‘
ot differentiatian, they may not honcreailn’
r sum,.,basod price indicas bocaygg 2 r"‘"tg
dug 19 changes in ine mix of hotorgggy, I
N by the customs aulhorllins, Mo(wa ity
poor qunlity ol the rocarded data gn quun:“ iy
imits tho utlity of Uis. Il 1he customg: . 125 e
doseriptien 1 ton broad then UVis dg nop Megy,
jikg with Uko llems and whon the ratagly, Co.hp%
aach ilom coverad shilts over lima, Howgu g oy
apsonce of avallabilly of price Ingiceg bnr In lng
blishmant survoys and lor low-loch oo 5ag p,
quality changes avar the long lerm arg abs:,h%
can be 1ho fIrst proxy that con bg uso, L'\fl;
In the supply cguation UVY| of Oxpars
wholosale price Index (WP1) of domostie and g,
used. The lattor is a fixod-waight Indox nn%on i
isa flaxiblo-walgh! Index. Expory glﬁ'—'slup‘u Uy
designed 1o olfsel domesiic loxes, o ins gy
\o tie prica-compotitive and ralse the Illl'ccumu”“'!
recaived by tho oxporlers. The expar auhs-m ity
equol 1o 1ho ralio of valuo of export Sub) nty,
expor! values |s used. The subsidy Va"tllns
incorporaled separalely 1o see iis eftec| on ::Ie Is
Waorld Income varlable captures jha % Cog,
world activity on oxport growth. A countryg shﬂtl o
world exporls increases il s income elusm:m
demand excends unlty. This variable alsg mﬁasr:r;:
comp "
non-p g
As loreign incomes Increaso, d°n“an§"|‘:’; Lgsd_
quality, larger variety and sophisticalag plwl!usu'
rises (Barker, 1377}, Counlries capap ucly
dynamising Ihelr expor! siructures ﬂccam: of
changing global lasles raise tholr shares of 0
exports. World Income elasticity of demand lo::m-ﬂ
products thus excecds unily. This is the sy ;sr
‘simultanecus supply-side adjustment along Wﬂha:

osial

duo 1o low cost orroblaming uvis most

in C which nligr thair

2 Goldsioin and Khan (1965}, Leamer and Stem {1671), Mages (1875) and Winters (1981) also provido on analysis o

those issuos.
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to meet this demand mana

axport slructures ge 1o dp will affect the ¥

riata larger shares In global exports. This ol exports negaivoly thus raising prces. If theso two

approp
creatlon of a dy s} ge and

"anslafmam"‘ ol Industrlal and export structures
explains {he success ol the Easl Asion MICs. The
axpor! success of the NICs is rallectod in thair low
price and high world income elasticities of expon
mand which Ia emplrically vorilied by Muscatoll
1g1} and Muscatelll af af {1890, 1992, 1694). The
Enst Aslan MWICs succeeded by allering their Indusinal
gtruciures |0 favour of products ler which world
nd was rising. Thoy also devalopod new

oppear logothor with similar magnitude but
{4 signs thon Is a binding
constraint, Artus (1970} and Donges and Ricdol
(1977} have modaled demand pressures far the UK
and lor developing economlos respoclively.
Muscatolll {1891) and Virmani {1931) also include
capacity and p los respoctively
In tholr analyses

Economelric estimations aro done using the

dema |

products by Investing in R&D and promaledlearning  Johansen's Veclor Auto-Regressve modol for non-

by doing’. By achiaving price and non-price y I s*. Unit root lests help identity
whather the seres is stalionary of non-siationary

compolitivaness Ihoy Increased thoir shares in warkd
oxports. Simullanaously, slale policy suparvised
domasiic Indusirial aclivity and lareign investiment®,
In the emplrical lerature world Income is proxied
by plthar real world GDF, index ol industrial
production, world imports, world exports or world
javesimont variable,

Rise In P ¥l latal
plcn.luc!lon and praportion of outpul exported.
|ntarnal domand pressure can be used In the supply
function 1o measure supply constraints. Large size

This involves testing the null of a uml reot and
rejecting the null If the coefticient of x| is nogalivo
and signilicantly diffaront from zoro in the regra sslon
of dx on x, , and dx,, The standard t 1osts are no!
valid and Fuller (1976) and Dickey and Fuller (1981)
have labulated | values 1o test for unit roots Howowver
one has to be carelul of thesa lasis for small samples
Unit roct tests on first ditieronces indicale thal all
our senes are integrated of order one or 1 (1), As
mos! limes serles are non-statlonary with
of the homa markal makes fiims more Inclined 1o deterministic trends, tho colntagrating VAR Is
cater fo this pratectod, caplive market and avoid risks estimated undar the assumption of unresiticted
I"; E:Dm:\l.-:%ki;poﬂlr?;ms;:!u:?: "“ ¥ pls and restncied trends®, This allows lor lincar
untry”s i

ccgmpelnwennss. An asymme[rvgexlsls n t’:!: ::‘:?:s:;‘l::‘c ﬂ:d:t;);mg VARSI RSI N ke
influenca ol this variable on exporting because 9 :

durlng a domeslic slump, exports do not nacessarily To test lor 8 system-wide shock on tho

rse becausa of infrastructural and other supply-side colntegrating vectors and convergenco lo
constralnts on capacity ulilisation. Capacity Is equilibdum, the impulse respensa (IR) funclions nro
measured by fotal fixed capital stock and Internal presented in Appendix C. Breaks in tho ogualions
domand pressures arn measured by total final are estimaled in the ECM which captures tho short-
consumplion expenditures. Rise infixed capital stock run dynamics and the speed ol convargance o

ied | Simul y implies thal the ECM torma

Is nlso a proxy for investmanis in new d
technalogy which should affect export pertarmanes tor demand (ECM1) and lor supply {ECM2) lunclions
appear in the ECMs.

positively. It exports are a residual then tha rise in

7 2
:}:{wm { esillrr:s the aLr'H:r;TS: betwean tha role of the US and tha Japaness multi-naticnals in Latin Amorica
a '"SPEGG .‘ - :“3‘"‘ becams part of tha fying geese’ model and the Latin Americans rema ingd
. App the gy lallowed in he paper,
5. Due lo spaco constraints, unilt root tests, 1
Aty 15, tests for the lengin of tha VAR and the test lor the numbar of caintegrating
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Here we estimalo the dom':d and sup| 4
Junetions for manulactured exports 8 '-“';:Mn with
of classificatian far the ponod t‘BGli-i-’f""’z‘r e s
o ;::ﬂu? :am 21;5? Beyond 2005 the g:ﬂ;;;
gssllu:aluon renders the pre and po::m o 1938
incomparahbie. For SITC 8, the porod o i i
as tha data on domestic prices 15 not nd e vony
1998 |n any case this category /S N::lho e
haterogeneous commodities and hen e
price and incoma olasticiles is nal vory SITC 5 5
The clastcities for tha lirst oo Groups Ear aaliey
and 7} aro therelore more relﬂ\fﬂﬂlh r
tormulntion. World exports n real lorms b MWGDF'
more than twice tha fate of growin of redl wo i
and heneo we olbitain WGOP lasiicily 1o b8 Bs bl
twico that of WXM in our ompifical m\lmnléa;r-
equalions eslimated are (for | =5, B 7@ 3
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The resulls for SITC 5 are Bresany,
fior both the world income Proxies, The pr '“Tﬂhle 1
axcoeds unity. In the estimatian using wxela, :

PX, ma, +,
L, e, " — income proxy, Income slasticity Ig g pgq, thM as .":
Table 1 for 1965-2005 Tha error comection 1om is negaijyg and g an
nliled products). and the break in 1991 s slgnifican; along n
Varinbles |  FIXCAP, DUMS1, FIXCAP, DUMSY, |nerease in demand aasI:;fclTy after 19g ﬂm”‘
WX, WGDP, DU the dummy DUIMS 1w, Ty oo by
5 apove we observed a rise in the sharg of ch: thiy
Demand | Supply Domand | Supply in aggregate mg!ls ol India in thg Iate-1g, Micly
100 0z is roflected in a rise in :n;omu elasiicily alter Whigy,
o e ?\5:32, ) 10.83) Using world GO a5 the income proxy g esut .
: 1272 s almost double of he WXM esiimate, O g 108
RELPS |-1.238 Py side domestic prices (cosls) are posiilyg, o PPy
(-4.025) and signilicant which shows a rise in xpon gy
Wik 1229 as costs increase o as domastic markey Dm':‘;?n
(14.27) e rises. Increase In fixed capital stock or '""Eshneml?
e e deg 3y and tha provision of sy,
100 eontribute 1o lowering of export prices,
PXS -1.00 :

evel are conducled [n Satyal (2010). Thesa resuits =how that gy,

. Aesulls for all exports and al the dsaggregated 48 078 0L Do oo cticiny s not significant, T N oy
8 Eevead by

aggregate level only price varables are sig

Important policy imp
adjustmenis. This has also been a majer pa

‘condilionaliies’. These resulls also align with mo:
the official pakcy ol an excassive rellance on curren

in Ihat only price 1 of tha new economic palicy since 1991 and of the IMF-Warig iy
st emplrical studies conducted lor aggregate exports ang rellectin
oy adjustments to carrect trade Imbalances.
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Wala: Figures In tha brackets are § ratios,

Exports of machinery and iransgor oguipment
{SITC 7) havo the highast lncome alastieily among
the four groups ecnsidared hare for bolh the Income
proxies (Table 3). The retative price variables are

by material (SITCE) ara given in Tabe 2, The s
show thal price elasticity of demand excesds unily
whareas lhe income elasiiclly is less than one Tar
both income proxies, It 15 this category which has
the highest share in indian expors l the end of tha
1930s. All the supply side variables are correctly
signed and significant. A break in 1981 Is net
slgnificant aither for a level shift or a change In
income alasticity.

not plylng  that n

compeliliveness is more impartant for these exparts,
This group is the most dynamie ofoup of the four
groups considerad hare but it has he lowes! share
In india's aggregate expons which explains tha
declining or a small share ol indian expofls In
aggregale world exporis. On the supply side
domestic cost 1s corraclly signed and significant
Fiscal Incentives do not play an Imperiant par in
making exporis compelitive. Rather imvesimants in
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Appendix B
Vector Autoregressive Regression (VAR) and
Cointegration
Avectotolvarables VY= e x  xy
pas the lallowing vector autoregressive (VAR) [:’7.- B By P By Bo Py A
reprasentation’’: 4 S Bz Pu B B P Pz P )

¥,=c+ER Y, +8

where | = Tk &t = NID (0, 1} and ¥is a vector of o
variables suitably transforme such that 2l the sengs
it arn 1i1). One can argue that a VAR s an ower-fit
roduced form ol a simullaneous equatons model
one al the virues of VAR is that all vanabies e the
right hamd sida  are  predetermined,
Reparamalerising the model yinlds a vector error
cameetion model (VECM).

The eslimales ol [} oblained using the ML
procadure is conditional on the lagged difference
tarms. In contrast to the Engel-Granger procedums
the short run dynamics of the systom are nclused
in the model and henca reduce the bias in the firss.
step of the EG method, albed. al the expense of a
smaller pumber ol cegress of reedom, The long-
run cointegrating veclors in our model are gven by
OX, =a I, (PXL, —PWX_LE)+ 5 WY, +r,
PX, wan ¢ MOX, ¢ 04VPL, - A SUBSIDY, « €V, 2,
Where i = SITC 5, 6, 7 and 8. XD 15 the volume of
expors of Inda, PXI i the price of exports of India
PXW i5 the world price of sxporis agjusted far
exchange mle, WY is the word actinaty varabie, WP
is the domeslic prce vanable, CU is ether FIXCAP
which Is tha domestic capacity vanable or TOTEXP
which fs he intarnal demand pressure and SUBSIOY
is the subsidy rate. All variables are in natural logs.

The conditons for exact identficaton ae

A

Pror to full identfieston of the systen we noed
10 o] e Co-trending restreas

{.ﬂ;.:r Au=0 gy =0
Poz0 post poof

where g, =0 and f. =0
are cofficents of the trend varable n the quantty
and the price eguations. Subseguently, theory based
restfictions are impased te obtain the structural
representation from the reduced form VECM. In
order e obtain the export demand cointegrating
vedlor, cosficents of WPL SUBSIDY and CL must
be eguated to rem. The supply funchon, normalised
for prices, is obtamed by exchuding the WY vanable
This the mull of over-identifying resinctions is gven
by
.F"(’ Ay Py 0 0 0 0 0
Ay 0 0 1 fl. A fyo0
which is lested using tha LA test
. and of tho
cointegrating vectors can be achieved through
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Strategic Thinking and Planning Skills

ADSTRACT: Shralegic Minking and ply

thinking ard planning.
The papar That g

ST are fadne .
Intarnalizn and practics in their day 10-Gay mctivites This D:l"\um which fvery manageT | expected

posilive concepts lor a suceessiul parsonal ard Brokes i
introduction, did soma conceplual clanteatinns ke -’16: gh’ M
planning, and gave some uselul Lps on berter stratege £
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INTRODUCTION

Every siratagy stans with a vision, a viswon of
suceess, both in 1ha long-term and shor-term cictlurs,
Afl of the experience that you accurmulate sheuld
help you 10 improve strateqc thivking. Strategic
thinking ks 8 procnss in which you develcp 3 wisicn
fer your business ard then work backwards to
develop A plan lo accemplish that vsicn Wirksgul
vishion, a busiress wil kave rg dirsction, But @ s
Impessibia o achieve 4 wzon wibout o stategy.
Stratagic thinkirg involves developirg saills n
creativty, probiem soheng. tmamwerh, crbcnl tinkieg
ard Movbility Steesc thonars am gbio D spe tha
bég picture. s wedl a5 Fow o amain L W ig 3 common
and sccepted «ea at a pemon fordds o Decome
what they think about  Tha molion has Sroad
Impficafiors brcauss of showa you can charge the
amaunt of success you achinve Dy charging e way
you thini

Nowbers @ e more meaninghul than n the
area of positve thnkirg. Positvs Minking i rot 2
e et o, 9 4 et defirthvn soieees of fasng
ot fas demoratatod beyond a shacow of 8 doubt
e conraction betwoen personal schverments and
e power of posithve THrKng Werstnm socuties have
esperanced a dramatic pamiigm ahift away from
the rohon that excellance s achewed INrough

regalive leoctack Refyng on regatve feedback o
Bzhieve exceflorce could no! be farher trom the
truth. Evicderce thows 8 910 1 rata ko the dfference
in achmverments m an ermeroemenl noh in posdive
tirking Compared fo regatve IRmling

To urow s fact 5 orn Meng But o change
Minking patterma & asc™er and of A nel easy It
requires rorirg g eoadteeg bo uederstand fhe
prwer of positee thirking, Io begn 1 Use @ and o
Five it becomes secord mature 0 your e This
pardiom st has traen e oots N o past decana
whare tha positrg Trraeg drategy has becorms an
accected starcard 23 Berng Srectly related D e
success or lach of it of an ergarizaton

COMCEPTUAL CLARIFICATIONS

For gasier cormprshersion of this paper the
corcents are clarfied

Strategic: = A Frtermatcaily artoulated plan
of achon gearsd wwars schewing a very sermitive
mapect leacing o Te makiaten of Ta ufmate goal
In otfver words, €9 ar acher o pian desigred o
wardh-cit Rilsre whch a Ta erery of suceess The
T 8 Moy commorly wled o e military o mean
ar action dore o wsed sgarst an ereTy's home
terriory an a lorgersecs mlitary coectve. (Daovia,
1998.227)

t of Putiic A
Ecin Statw, Negemia

t Amtross Al Urfverstyp M 0L 14, Ehpores



anes o

betwed it
o 10 bo 1 @ desied N;Im:w
! only 1ho introduchion

re fo whe lo
Hrongy impkes 1ot ensible and workad

y interiare with the t:!uw

4 unless ihero planning. s:llz\:;@mo

:ﬂ.:':‘:“ and len 1o :Mn:.“o.i:h::aulsmnq %0
teme

important ur:dub:: e em i "

- he lasks 10
thew purpases and objecives. | din
v ormed. and the guide " tective.
b pert i ptiort s to be @ -

ople musl know whal they afe expected 1o
pe
accomphsh

tign of expertise
Skills: ‘I"hu:tus the :dr.;::n:m_”_ b
speriness, praciced abity. de"ﬂ"l;jl; act,
‘::;uw gam ovet a kong penod of practice.
Strateglc Thinking: Strategee Thinking WIEE:I
edicting a general *shape” of whal the future mig 3
gmg_ that is, francal irends of sigruficant poliical
events ]
nning: Sirategic planning s a
proc'ss:';ﬂ.'l:ft::s an':i‘oedammn. M‘f used
companies 10 locus thest qgoals and direciives.
grlqu:ﬂ-vm KoCUSESs On mmm,dumnand
dpcision-making.

DIFFERENCES BETWEEN STRATEGIC
THINKING AND STRATEGIC PLANNING

nning is 8 process ol analysis and
m?mxmmmmmwiom heir

goals and drectives. Stralagie " -‘%"‘\
stratlegy. direction and decmm-,_mak'l“{l 1%1
orgamization could plan fgr [} Tty ng, Bag,
have lo examing i1s own ‘“““th:' M g i
threats and as well as a Summaﬁ,' %ak,.% iy
economic, soclal and lechng, e of g Mu'"‘-
pamary objective of siralogic D‘anmnm“"’ﬂ‘!. iy
analysis, bul the forma) cong|
organization’s fulure course

How does stralegic piap,
stroteglc thinking? Thar,
dilterencos thal should b g "
Ihinking 1s not as detallod ng ::::u“' Sr,a‘::"ﬂ
Stratagic thinking Implios Prodigy e manml?e
shapo” ol what tho futurn migh, p0 @ Gongy,
tinancinl tronds o signiticany Dﬂlnln - ha |,
Stalogic PIANNING would plan for g 12! Sveny
tremondous dotail. Of coursq, Mluts g

Nobody g, In
the futuro and 5o stralegic Planning i :"nruq,u
moro on predicting organizationg) Do#u Chry

"h.n“

Moy
90ratigy, ";‘ifnl,
L]

RNing
0 ara gontto frg,

rather ihan social oulcomes,

There are also morg sy
gic Thinking, g tand g,
system including all lunc.uoning units, W L} ifing
planning, some management parsenng m. 2/t
in the dark. onily boing 1aught haw 1g e Ve
The best way lo understand the mlle:a..,;;' g
stralegic thinking seems 1o favayr 5 iora m‘
P . slralegic plann a foc, iy
Bath sy are ro “ue:*:ow
variety of reasons. A company leadar ust Ha\.; L}
clear direction of where s or har COmpany (s P
Just as an individual sets shanipem [y ”E
leaders In an organization must contins o mm‘:
and direclives on a conlinuing basis vm@hm
own your own business, arg Progressing in sy
career, or are secking strategy for somg other aspeg
of life, you should be puting lorth etion 1o bocomy
a bettor strategic Ninker. Here aro some tps o kag
in mind

o diftergp,,, ;
]

TIPS TO BECOME A BETTER STRATEGIc
THINKER

Every siralogy slars with o vision, & vison of
success, both in tha long-lorm and shor-term prckurg
Strateglis!s oto nol olrald of lailure but koak feream
1o loaming lrom expoerenco.

mewsa

* You will atweys be leaming, no matter
how lang you live. Al of thg e
thal you accumulate sheyld help yoy 1g
Improve sirategic Ihm!ung_ The best
stralegists use both strategie thinking ang
planmmg la their ammagq_ "‘ﬂﬂaw'qm
time efficiently, even whis locusing in on
details a3 much as possibia:

« Try and remember this simple fact: birrie
Is mare costly than money. Money
and goes bul you can never get
lima back;

* a better st thinker
requires that you modty your thinking so
thal you can be more obsenvant of what i
happening arcund you,

» Maost sirategic thinkers have a very high
level of awareness and arm carefyl 1o take
in as much inf as possibl,

comes
wasied

n
how much
Pty mﬂnm&.wmmmwm

lmsmlnﬂamncodualsa be due to an error

m your Erategy Some of the Most comman erors
TBSUlt from simpin planmng mstakes For instance,
a ladure 10 UNSersiand the elont or largeted chent
could be responsinig fra PO Marketing campaign
The COmpany may over-estimate their
fesourtes or pven the tompetence of their staft 1o

handle a complicated Progect A lack of organization

may be responsibie for an unsuccesstul campasgn

Thete could aven ba problems with Lime

management. with ETEOYeD educalon, o wih poor
overall communicatan 1t this has happened do not
let it dseourage you Use overy sothack as alearming
EXperence and siralegies so that the nest
endeavour is menumentally successhul | am sure
¥ou have heard the espression, “earm from your

mare you know aboul the past and presant
Ine mare you can predict the future. This i
whal siratege thinking is all about.

= is also impartant that You stay patient.
Staying patlent does not mean that you
have ta control your enthusiasm or retran
from Laking risks. Actually, the more sher-
term goals that you create, the better o
you will B

* You should also be encouraged lo
consider more risks as this can help you
get over your fears of taking decisive
action. Short-term goals keep indreduals
motvated and corfident. At the sarma bme,
you need patiance to help keap your
LDCOming Goals moving you foward your

dreams and keep your long-range mission
I e,

Why Great Strategies Fail

All of thesa tps can help you to formulate a
great sirategy. Howaver, thare @ ro guaminies that
your briliant strategic plan will work, This is why you
are advised to never rsk more than you have to
lose, especially when starting cut m business. Often
nmaes, you will mscaleulata if you are tryng to

i You cannot
Cy, Mo maner

gles tor a X
predict the future with 100 accura

“As w move forward and make progress
on our [Gumey. wo will have many expenences lo
leam trom. Use them o your advantage

SKILLS OF STRATEGIC THINKING AND
PLANNING

Leam o think strategically and powertully using
he fallowng pownts as your guide
= Examine the stalus quo: Strategic thanking
skll3 require you 1o examine haw rhing s
have always been done crtically o ardor
o geterrine d that s the way things shauld
be dana Strategic thinkers am willng to
120k outside of the norm 1o lind mera
efcent and creative ways of dong rhings,
Look at the forest. not the trees:
Strategic thunkers aro mol mired dawn by
the details of managing day-to-day issues
Stratege rinhars ook al the orgamnzaton
as a whela 10 assess allnbules and areas
of cpportunity;
Focus on the future: Strategic thinking Is
goal orenrted and guided by a vision fer
tha future of a company When you are
P aguer Tor b L8 growth,
hose strategres must have clearty defined
Feals Mat contriwte 1o the overall vision
b the company.




« Conslder axternsl forces when yau‘
davelop 8 strategic plan: G

Sucainn gy
negalive media lorecasis

rket
. legal developmenis, ma
"?_‘";:','::, L'E,,,n,.m tactors and
::umbgﬁlﬂ’ developments can afl affect
how you plan o the futuTe,

» Get leedback from within your industry:
Markel research, parveularly in product-
drven indusines, £an help you malch the
visian lof your company 10 consumer
eapectalions:

« Check the facts: Even though siralegqic
thnking imvelves making predictions about
the fTufure, those predictions must be
realisie. Gather hard data. including your
organizations hinancal repons and analysis
of your indusiry. lo inform your predictions
and help you develop goals basad in reality.

= Consider the orgar tructure of
your business end assess how that
team [its Into your sirategles for the
future: You may have o rearganize your
team 1o achleve your goals;

= Anticipate chalienges: An important part
of thinking stralegically Is being able 1o
predict what issues will anse and devising
a plan to confront those issues ahead of
uma,

* Develop a vislon for your company by
thinking about the future needs of your
Industry: Use past indicalors Lo predict the
evolubon of your market, and then define
your rofa within that future market;

= Remember that any plan based on

P or p 1 must be
fiexible In case the future does not turmn
out the way you thought it would:
Flaxibility is an important part of stralegic
thinking skills. (Miller, 2011)

THE FIVE POWERS OF CONQUERING

FEAR OF STRATEGIC THINKING AND
PLANNING

= Become “Ignorant™to fear: Fear appears
in many dilterant lorms. It can come from
negative sell fie. I can't do this” “I'm nol
good al this,” elc.). It can come lrom

et (he. bag
ol the
reports, reports qf ":.'":a:, weather
Remember the story of Henry F Ble,),
cauld have been nothing in w,u:-:? Iy
because of what he o elime
not do, but py,
fears ook a back seat 1o hi o
0 his abikty o Igngre
any kdeas that were not in cq
his dream. Therefore, JUpC vl
voice of fear by lrm:lr:; {';TS:OT,‘;,L':“
elimina: ¥
en'hliesl-.mg} Your contact win fear-causing
* Don't let tear have time
1o think:
Thoughts are powerul A single .m:.'g,.
can be responsible for ke or deain in
world. And anything tha you think about
: ul
Wmﬂﬁmlﬁndﬂswwmumuw
realm, Therelore, o ¥ou wers 10 spend lima
thinking abeut the things that you want out
of e (| mean conscious concentrale], you
begin 1o see them. Corversely, tha same
15 true for the things thal you don’t wanl in
lite. Commit your time to faith and baliaving,
ot fear and doubt;
= Always speak faith and bellel: To lama
your ewn world lree ol debllitating lsar,
always think, act, and speak positvely in
faith and bebel. Ba bold and say things as
you want them 10 be in your e 11 1t |5 5
new house you wanl, say iUl W 1 is a new
car you want, say i1 1l It Is a suceassty|
famity Iie you wanl, say 0L it is a beter
joby that you want, say it
+ Create and malntain a positive outlsok
of yoursell: There Is a motto that gees
like this: “If | knaw who and what | am, ng
one can tell me who and whal | am noy”
Mo matter what the world has decided 1n
think about me, | have decided to think
great thoughts aboul mysell, Therelone, |
am Iree of world's often limiting belial
system. | don'l worry aboul things lke
weather reports, poor economic forecasts,
what celebrity just went to jail, and who
does not believe In my dreams, becausa it
God Is for me, who of what can be agairs
ma (ARomans B:31)7 Decide who and whal
you are right now and do nat ba moved by
‘negativity;

- and Planning Skilts

« Continue to execule the thing(s) thal
you fear untll lear disappears: Success
|5 active. Action dispels fear. If you sit stll,
fear has the me 1o paralyze your abiliies
and efforts, ullimately causing you fo fail,
Cantinue 1o move loward your goals with
grga»t diligence and greal courage. (Miller,
2011)

CONCLUSION

sirategic thinking and planning are twine
cepls which every manager Is expected lo
Jntemalize and practica in their day-lo-day activities.
This paper locked al Strategic thinking and planning
positive concepts for a8 successiul personal and
sonal lite, In its approach, the paper started

wiih the intreduction, did some ¢ n

4N

The five powers of conquenng lear in stralegic

thinking and planning were dscussed. Theretore, 4

Is my humble submeson Mal managers who adopl

stratege tunksng and plannmg m thesr personal and

professional lile will be encapsulalted wilth
SUCCess.
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ABSTRACT : Em,
are entrusted diftergn

Ployeo training is b :
ecoming a necessi
1 roles an, 9 ssity to avery organizati
o Tesponsibilitios ""'Cien:wda;:ﬁ[:;himm In the banks, Training en;?vler:z;t:: 10 camech Eployeey
CSpansbiilies i thi futyr 5 BaM new things, wh i rycul thesg
o. Trainin + Which will prepg, roleg
or the employees. Training 9 s Important 1ot onty from the paini of vise of 11 kB Up highey

£ to
s valuabia i
OPRortunity lor advancemant, n this s'lug;rl': employees because it will give them ganization, bui aigg
Misling prac

discharging the roles and responsil

ettectiveness of the varnious facets of iraj

Ero_gramr!'les: Iraining inputs. a_nd appli

bilities in tune with the b

ning i.e. employes's attitude towards Irini

A n raining iny

I figies il a‘cal::n of lr‘aming Inputs to the actual fob and zallsl'aclion ol employess

ulure retention of emple i o alning : o beriapbid . :
yees is refi i

advantage through TA&D Dmgrams_e ected through training and the emplayees are getting :

puts; quality of training

Tho fcl®

of Training nnd Dovelopmant: A Stuy on Privata Banks a

unication skills and copacily o 500 workpl
elopﬂ'ﬂ"' in a broador contoxl, amang the
dovelon e With tho kind of reforms and 1ho osuling
ame es that are currently overawing the Indian
O e urgancy to Inculcale such compotencios
mon!‘, \ha worklorce Is getling Intensified in the
:mklag seclor.
Tha study IS conducted mainly 1o find out the
cliveness of Tralning and role of training and
Ello topment in private secter HDFC banks In North
m;: In Ihis study employees are divided n 3 groups’
:. ]t'.njor Jevel, middla level and senlor levol The

barking upon o g prog . the
roal objective must be 1o locus on 1he individual
managor, net the pasition in the company.

The author's discussion on framing needs
onalysis Lo, aboul core compalancies, pob profiling
and idontificalion ol compelancies paps-either
ogainst coro competoncies lor indinduals or against
job proliles for genenc roles is worth mentioning Niki
Glavali; Stolla Kulidy {2005), in their paper analyzed
the changes that look place in tha Greek banking
Industry in Iha last years, Iheir impact on the role of
amployees Iraining and development for strategy

pfeSB“' -gay s vary much dep il upon
o various functions ol banking praclices; It Is
L thinkabée for the country’s econamy lor its growih,
msmnanca and development wilhoul the rale of
sunas The role of banks is essentially camoed oul
x malpn-upla and therelore It |5 essantial lo have a
well yrained and motivated stall 1o manage the
panking 0P t ol the bank
pperalions depend upen the peogple, the employee
and the effectivaness of the amploye is very much
depanding an the training input gn_.len 1o lhe
empioyaes.The elfectiveness o_l' training is not static,
it has 1o be periodically reviewed, updaled and
upgl’adﬁd In lune with demanding siluation ol the
BConomy, government policy, advancements in

Keywords: Trainin

affectiveness, Quality 9 program, Employee attitude, Tralning input, Banks, Growth & Resull, Training

INTRODUCTION development of Human Capital - the knowledgs,

skills and molivation embodied in people. The

The journey a g ¥ growing share of ic outpul in the services
demands the new additional type ol competencies sector, including that of banking is turning 1o be
like team splrit, co-operation, etc. To reach the and inf ion-intensive. This in itsed
destination of knowledge economy in high is placing a high p an the

upgrading of skills and competencies of the
workforce. The grawth of the knowledge econamy
ihat has, of course, partly been stimulated by
demand for the new types of goods and sendces,
[ i fization of ic actvities and
technological changes, have onty mulliplied the need
and urgency for new or additional iype of
compelencies, such as team work, protlem solving

productivity places like banks, the lifelong leaming
concep! should be applied 1o its workforce, During
the last ten years. “lifelong leaming” has become
one of the mos! lrequently heard terms in training
circles. This Is perhaps an apl respanse 1o the
Increasingly rapid changes under-way in modem
socleties. As a sequel, every business entity worth
Its sall is placing utmos! importance on the

fonal Studies, Dwarka, New Defhi.

*Assi-Professor, B: C la institue of F

42

Infarmalion Technology and expectalions of
customers. All the abave-menlioned aspects
|mpressed the researcher to study the existing
Training Methods and their effectiveness In private
eactor HOFC banks in North India. In this study
employees are divided in 3 groups’ Le. Junier level,
middle level and senior level. and come oul with
recommendations for future.

LITERATURE REVIEW
Donald L. Kirkpatrick (1987), Evaluation,

P and success, using four case studies
ta Investigate the elfect of the environmental
changes on Ihese particular banks and the role of
thelr trakning and gees in ady ]
themselves to the changng industry environment
Riyaz Rainaye (2004), in thewr study empincally
sxamined the lraining policy in two cammercial
banks, namely, State Bank of india and Jammu &
Kashmir Bank Limited. The focus is on the vanous
lacets of Iraining including Management's attiluda
lawards training, training inputs, quality of traimng
programmas and lransler of training to the job
Whereas it racards thal the training scenano is o a
large exient salisfactory. it evaluales the opinions of
the employees of two cadres of both banks: In
jparticular that it can be made fully effective anly when
the training needs assessment and transfer of
training to the job are considerably improved, besides
bringing in finer imp in other i
Shishupal Singh Badhu and Karunesh Saxena
(1998), Aole of Training in Developing Human
Aesources is another work of relevance. In this, the
authors concluded that an organization should have
well-defhned training policy as well as training manual
and training should be made an ongoing pProcess.
Regarding the execullve developmant

Training and Development Handbook approached
its, evalualion process in a mare logical way. The
author emphasi that while ing training,
instead of Just studying the reactions of the trainees,
the study could be camied oul in four different levels
viz., Le., reaction, learning, behawviour and results.
The author's guidelines and discussions on each
level of evalualion of training are worth
mentioning.Jane Richards {1997), Managament
Training-the Aeal Objectives views thal while

g the authors have concluded that, these
programmes have been found to be useful in
impraving the productivity, elliciency and
elfectiveness al managers. The authars have
suggesied thal these programmes should be
included as an integral part ol the lraining
programme. The current research study differs from
the studies reviewed In the past, in this study tha
researcher the effec ol training
In six banks and how training contributes lor growih
ol the banks is clearly examined. It consists of privale
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sector hanks, Most of the studies jocused on edher
ona sector ol banks. In this study, researcher deal
with privale sector banks

OBJECTIVES OF THE STUDY

find the assoclation belween

= To
rowth and

effectveness of lraining and g
result of banks.
+ The main objectiva of the research is 1o
know the role of fraining and development
at Prvate Bank, .
To analyze the need of training and
development in bank.

educator Vol
Assti.Branch Head). In the middie leve
i tely 50 (Sr. 0 :a"ﬂln

50 gmpl;ye‘es {Executives) are therg,
collected by survey method, the data
d secondary SCUrces both,

app
Junior level
The dala was
source was primary an

DATA ANALYSIS AND FINDINGS

The dala was analyzed by using
SPSS(Statistical Package for Social Sciences)
analysis was made and following 1ools were used
far the study Reliability test, and Frequency lest,
ragression.

Reliabiliy Test: Cronbach's alpha Is the mosi
common form of internal consistency rellability

ficient. An i had been made from the

+ To know whether the ploy are
satisfied from the traming process or nol
To anatyze whether Iraining IS necessary

reliability of the data 1o check whethet random ermer
causing inconsistency and in tum lower reliability Is
at a geable lavel or not, by running reliability

for employees for their future imp
for enhancing their skills and knowledge of

nat.

Hypolheses
+ Training Programme gives positive impact
on the growth of 1he banks.
« There Is no significant difference between
fraining programmes in bank.

RESEARCH METHODOLOGY

A wall-structured questionnalre was used to
collect the primary data. For designing an effective
questionnaire for the studly. il was fell necessary 1o
test the validity of the questionnaire, This was dong
by a pilot sludy censisting of visits 1o dilferant
pranches of the selected 150 employees of § North
Delhi branches and 5 West Delni branches of
HOFGC.This study developing a draft questionnaire
and galting opinion of the bank employees on the
draft g ire. The g i ire was d
based on lhe comments and suggestons of the bank
employees and also the enhanced exposure of tha
rosoarcher based on he field visits (o various banks.
Secondary data for 1he study were collected from

repuled journals, magazines, wabsites and bank
records. Total sample size for this study is 150
respondents. In the senior level there are
approximately 50 employees (Branch Head,

\est. From table 1 it is clear that values of Coefficient
alpha (Cronbach’s Alpha) have baon obtained, the
minimum value of Goefficient alpha obtalned was
.799 This shows dala has satistaclory internal
eonsistency refiabiity.

Table no-1

Cronbach's Cronbach's Alpha Nal
Alpha Based on Standardlzed ltems |ltems
x

in HDFC bank they have a T&D stralegy
aligned with organization’s business sirategy;

Table no-2 HDOFC Bank TAD Strategy

The above graph shows that 47% al middie
jevel employees are much mare salisfied that the
organization have a T&D strategy alignad with

i 's i slrategy 85 P 1o

olher two levels of employees.

wwdmmnmm, A Sty on
a8

..

Table no-3 The training Improved your
t to the

To improva the commitment 1o oganization in

HDFG more of the junior level employess Le, 43%

are highly satisfied thal lraining improves thair

Predcted Value of Ettectvoness of Traning
== B12 + 180 {Leaming Obyectves Met)

+.001 (Tranung Programm)

+ 193 (Trainung Input & Facilibes)

+ 201 {Job EMectveness)

+ 482 (Growth & Result)

+ .120 {Behaviour & Relatons)

+ 137 (Anituda towards Tramng)

+ 271 (Ave. Error in Predicton)

H 2 Tralning P,
gives p

mmitment ta the org as i

col
d seniaf level employees,

middle an
H1 There Is no significant difference
petween tralning programmes in banks.

To determine If ona or more of the independant
yarlables are significant prediciors of Eftectiveness

of Training, the p inth
table ks examined. All the above seven independent

Impact on the growth of the banks

All the respondents al HOFC Bank are satisfied
with the usefulness of the traning and development
programmaes in work stuation. Thay are aware of
the existing training programmes and also agreed
that thera is consderable improvement in productialy’
after the traiming .Only 33% of employees at Middle
reve_l leals the needs of traming are not effciently
clarified to the trainees. Even same of tha junor ievel

slatements are ¥ . The
standardized coelflicient bela column reveals thal
Leaming Objectives Met have beta coefficient 210
which is statisticatly significantly at 0.000. Training
Prog! have beta -036 which is not
slalisl'n_:ally significanily al 0.000. Training Input &
Facilities haus_beta coetficiant 161 which is
statistically sigruficantly at 0.000. Job Effectiveness
have beta coefficient 181 which is statistically
significantly at 0.000. Growth & Resull have bata
coelficient 491 which is statisticalty significantly at
o{ggﬁ_hlh.' l& el have beta 1t

i which is statistically significal

Aftitude towards Training h‘;\cegbela c::;'»:[erﬁo?gs
which Is statistically significantty a1 0.000. To a;;ess
multicolfinearnty ona loaks at the sze of Tolerance
and VIF. For the tolerance small value indicate the
absence of colinearity. The VIF is the inverse of
lDiBrIﬂE:B. ona looks lor large values. It the tolerance
valu_s is srngllgr than .10, it is concluded that

y is a protiem. Si i

or larger, then multicollineanty is a E,m;l:l;:i:
the tolerance value is substantally above .10 ard

Y have a little problem with ihe duration of
the training 20% of Jurior level employees necds
sqrruz_n_\ooulucalmn on change in the existirg culture
of Framng. Senior tevel employees are very much
satished from the evaluaton process of traming A
sensa of g and luture ot
employees is reflected through traming Thus, HDFC
Bank has a very strong training and development
process. They inves! in 1helr manpower resources
o make (hem more efficient, so that they can reach
at the 1op level and can remain there on ihe yearty
basis 150 employees had particpaled in the survey
andl their resp g level of
against each question {5 degree likert scale ranging
l'rwlnrlninlly salislied-Largely satistied-Partially

g y No Chan war
recorded and there aller a summary wa:g:n:eua?u:
In Table no-4 ellectivensss ol Iraining and
davelopment.

CONCLUSION
Human Hosourlcu Management Is mean| Tlo

tha _VIF is smaller than 5, it is that
i among Lhe i wvariable i
not a problam, s

; all with each other and
gically wilh org ional obj 0,
Essontialty, it first serves the organizational interest
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and in that context, “I's an Invesiment rather than a
cost 1o the organizabon”, The utifization of all other
resources direclly on efficient wtil af

*

LT Voigy
can remaln there on the yearly basis Hopg
try lo improve and develop their Iraining ang

human resources. Every organization needs to have
well-traned and expenenced people 1o perform the
aclivilies that have 1o be done, As jobs have become
mora complex in he banking secior, the imporlance
ol emplayee Iraining has increased. In a rapidly
changing society. employee Iraining is net only an
activity that 1s desirable bul alss an activity that an
arganizalion musl commit resources 1o, if it is to
maintain a viable and knowledgeable worklarce,
Owing to Ihe changing banking environment, HR
depaniment should care lor appropriate Tesponse
In equipping people whe have 1o perfarm In the new
environment. In this study, when effectivensss of
lralming increases it direelly has a positive inluence
on growth & resull of the banks. So training Is really
effective in all the banks thal ara 1aken for this study
In the banking sector, employes's behavior plays a
vital role In improving the productivity ol an
organizalion. By Incorporating  persanality
develapment pregammes such as role play, group
discussion and business games the supericr and
i ip can be q . Banks
should lake necessary sleps in such away thal
employees should feel training is essential to
h lhe productivity and satisfacti
o meet the present business challenges In India.

All ihe employees mainly need Iraining for the
up gradalion ol abllities, training In alled fields and
o develop specilic abilities /competence. And some
alse need lraining for promotion Le. Pre promotion
tralning, Masl of the employess wanl that
Identification of training should be done through
parformance appraisal and discussion with
supervisors, In HOFC Bank the needs are identified
through 1his process also, Some of the junior level
employess have a little problem with the duration of
the tralning. Almost 33% of employees at junior level
have a lithe protlem with the attilude of the trainers
and 20% of |unior level amployees need some
modification on change (n the existing cullure of
tralfing.

The HOFC Bank has a very strong raining and
devalopment process. They know that the manpower
Is the main pillar of an organization, They invast in
1helr manpower resources lo make them more
allicient, so that they can reach at the top level and

p process and Iry 1o Implem,
madule of training, so thal employees ca:'“ e
up 1o date with the competitive enviranman,

RECOMMENDATIONS

Itis very difticult to give any recommendatiyy
becausa mast of the employees are satislied Trem
the role of tralning and dovelopment. But some ity
changes can be done as follows:

* The needs of \raining can be explaineg
clearly 1o the employees. Wny Ihey neeq
the training In which flield 1he employees
have lo bo improve themselves, On whal
basis It was determined thal an employes
need a lraining on a particular topic. All
these types ol question should bo explained
to ne Irainees/employees,

* Most of the employees nead training for
up gradation ol abllities develops specilic
abllities/competence, iraining In aflled lelds,
The comparny should give mare siress oy
thesa liekds,
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The Influence of Computer Awareness/Knowledge on
User Perception Towards 0SOS

Kamakshalah Musunury
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¥ doprrent n you Shulls, Rnowledin, w |7 e | 1 2|7 GNU Projact in 1983 and which Is allowe by Marthias like students, workers, and efe. 11 is not axlraneous 1o
erfrusss, 'S Afer urdergoey] FRng wlals|als [n]e]e]a]2 Eftrich's KDE project in 1995, Miguel de lcaza and slate hal Linux |s pervasive evory where not only in
To whal xterd ranng Frprved youT "SENERERE Federico Mena's GNOME desktop environment in deskiops bul mobiles, labs, airplanes and also at
commenent o e " , 1997 along with Mozilla Corporalion'’s Firefox and  MENUIACIUGNG selups In dilferent forms.
extent § Gores i w7 s|ajr [wle|T]* OpenOflice.org could give a second chance 1o There are number of problems. with Microsoft
Tlr|2]|2 2 4 P
12 wlilelsle comvince the Enl_lle world aboul its pmr. Itis d.alm Windows, by which Linux could embark upon, Linux
o e pap s lr a2 |2|e]s]e]? ruth that Linux is slowly outpertarming the existing s observed 1o take very less itma 1o boot and setup
vol Ll !np phw& ol the operating systems markel, and with sell ready | ¥ P oW, . Linux
> n alelals [alal7]als m no lime could become leadar in the market Al is acelalmed by almast all users
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Linux might be Irea, bul Linuxians are nol trea. Opon
souren lechniclans are on much damand owing 1o
scareity ol the same In this area. Hance, Linux
adoption al earlior slages 15 advisablo for it might

aducator Vol

RESEARCH METHODOLOGY

A. Objoctives
In view ol abave rescarch background, tha
A i arg Ialad 1o reallzo on

leads to steep loarning curve and s jaled
advantages. Anvradha 5, (201 1) while advocaling
Linux lor schoots, in her excerpl slates that apart frem
saving expenditure, Linux can ba started earliar a5 1t
can Improve learning curvel'! The Ausirian
Government move 1o swileh OS to open source
platlarm i5 anolhar move wiich demonstrales aboul
g 0 \e0 1o DSOS on pokey level Kristoell,
haad 1T al Austrian Federal Ministry of Education. Ars
and Cullure (BMUKK) assorts thal he Linux adoplion,
in lact, goes beyond cost advantagas: the very
arhvaniage of using Linux IS fo ensure wice and varied
\earning (Gijs, H, 2008).1"" Morrison, G. (2010).
assarts that using free saltware |s not all about saving
maney bul i5 alse about presenving choico. Itis always
ol abeul money, bul Bboul etiquele, righteousness
and alse 1o remain as a ratenal consumor!'"
B. Market share of OS5 and Linux
In tact, there is vary meager llteralure o this
area of study, hence, daing rasearch lo lind usability
ot GNULInux some extent typical in nature. As it is
kngwn, mos! of the Linue distrbulions are mostly Iree;
hence, making | difficull o race markel statislics
regarding feal usability ol Linux Sao, undar these
circumstances |1 even makes (| odd 1o state Thot the
morket share of Linuy 15 only 1 to 2%. I makes very
ditficult 1o state markel shares of diterant operaling
syslems lor they tend lo have diffarent shares in
diffarsnt markels. Hare the term marke! is itte fuzzy
in lts nalure, fer instance, the O5 can ba lound
dilfarantly lor diffarant uses, il can be 8 servar, &
deskiop, a laplop. & mebile or also might be a plece
of code in an elecironic machine in pperalions sel
up. For example, mostly Linux 15 fpund as an premium
option 1o Super Compulars and sefvers, while
Windows Is widaly used In all deskiops. The alher
side, android OF is mosl sought after OS, which Is
another by-product of Linux-mobile-0S that turned
out 1o be third largest 05 meant for Smart phones.
The androld by now &njoying an whooping amount
of B50% of grewth in market shara.* (Kapar, M., 2003)
The oxports forecast thal (he Linux is expected lo
nchigve 10% of markel share al least by the next
docade " {Dough Robers, 2011) The Linux could not
cross more than 1% markel share against is countar
parts bk WinXP, WinVista, Win7, MacOSX and atc.

oplimum solution for the probiem (markol share or
usablily} of tha researeh. The objoctves are dralicd
in cohaience to the research contoxl {usage
preferencos of parcoplion 1ownrds GNUILInux).
1. To olict usars opintons regarding dittarent
characieristics of Linux
3. To ascorlain users preforences lowards
Lirux.
3, To measure and undorstand the leval of
it and i1s h

Tha Infuanco of Computar AwaranessMnowlodgn on User
Porapien Tewards 050!
5

than 1% population Inv Inclin own PCsim, Taking It as
a gonotal finding; It will bo appresimately 0.76 million
of populnth In AR owns . Bl
caso o Twin cilies 1ho lolal populalion I3 only 4.2
milons, s making the figure around 0.04 millign
Tho tolal amount af loracy in Twin Citips "
73,5% of tho population only; honce same amoynt of
populalion may bo awars of cempulor but may not
wnow much oboul i I this 73.5% (3.08 mlons) is
population far the study, thon 1% (0.03 milion) can
bo samplo frame fer tha sludy. Then population
paramelor will bo perception towards Open Soures
Oporating System. Since, we are tatking abaout
percentage ol paopla Inlarested In 0sas:

with various technical factors of Linuk,

4, To analyze end sludy tho ralationships In
between or ameng certain varkables undor
sludy.

B. Aesearch design

This study does not advocale any solulion as
how market can be incraased, since, the rosearch of
usar perception and salisfaciion ks in Inftinl stage in
Ihks area of open source soliware. Hence, he type of
the study is baslaally exploratary in nature. As far as
the data needs are concerad, both primary and
secondary data ks used for this sludy. There are so
many secondary dala sources, ke IT magazines,
Journals, Mows Papers, and soma of tha documants
like both cross sectional and lengiludinal studies
actoss various Instilutlons and organkzatlons In the
field. Regarding primary data, & conlact insirumant
like queslionnalra 15 usad ko gather he dala for the
sludy. which comprises of beth opon and closed ond
questions. Due 1o the nalure of quastionnalra, I was
possible 1o gamercaiegorical dala, usually I ks a bit
diflicult 1o handle categorical dala for It neads highly

ical e

clustor analysis, mullipie correspondenca analyses,
hence, it Is decided 1o use cerlain packages ke
FacloMineR and EnQuiref ol Acmdr ihat ara sullablo
1o carry aul the sald analysls "9

Simple randem sampling technique Is used for
Ihls study Based on tha pepulation (The population
of the stale as per 2001 census siands at 76.21

dotol ol sample siza will bo under the
estion of Proportions. So, the formula will bo: Na
(palfie, f1¥%. Where; N= Sample Size (1o be
datormined). p=tha prop: 1ol population thal has
agiven atiriute [0.2), g=proparbon of the population
nol having the atiribute (0.8), o =standard orror of
the poputation (0.025).° Substituting all these valyss
In the glven formuda (pofo) yields: 256, Which means;
the researcher can ba 95% confident thal 2% o lhal
respondents would like to use 0S0S In contrast 1o
Windows, with an errar margin of 5%, |0.05 used in
‘above calcutation),
0. Formulation of Hypathesis
One ol the major aims of the study is to find and
abserva whothar the varlables are dopendent or
Independant... In olher words, Ihe contribution of the
sampla respandent’s response to one variable
contributes toanather vanable In EnQuireR the whele
process goes os it relumms a description as whether
any two variables of two different groups dependent
of Indepandent The ratumed descriplion is 2 grid of

The taliowlng hypothests

1 are formulated for tho
study; sines, the study Is to find

o, y pareeplion of tho

H,= tha variable, computer awa
influgnce perceplunl laciors, PR imand

H,= the variatle

¥ compuler awareness

Infuanca on percoplual faciors. -

ANALYSIS AND DISCUSSION

A. Description to dota frame

The whale sludy revalves round two types of
:_arlnhle's that are identified o study user percoplion;
d;'; securlly, vendors fock in, avallabily, proprietany
o En_s, performanco, lechnical heip and wser
Landiae: The data Is org, d as a data frame

Ieh might serve as inpul for whole stalislical
:ar\alysns which is alsa in the form of & matrx wilh
'o:us and columns. All columns ropresent variables
orfunder study. The aim is 1o study and analyze ihe
san_-me respondants by thew responses lowards hesa
- All rows
. cell .
p ol Ihese
rc?ponuems and e dala s categorical In nalure.
dor of the matrix Is 246 O 10, L., 246 intividuals
and 10 variables, Only 246 individuals werp
Tesponded oul of 256 Individuals, Oul of 256, 1otal
number of respondents who appears lo have
computer awaraness Is 116, Romaining 130 do not
:;:ms 1o possess awareness or knowledge. Even
ugh most of the respondonts lgnomance about

wh

Tows and calumns, the rows the
of Hrst group, whereas, the col s
3 : umns reprasents
variables of secand group. Tha cells are colored in
light red whaen tho p-values associaled are signifant,
which means, the variables observed 1o be
dapandent. On these grounds the hypeihosis can be:
H_-lhu variables undor sludy are independent

f: c_l‘ach ather, H,= the Iwe variables are
n i

milians, this constilule 7.42 % of tolal pop of
the counltry). Accordng to Rajendra S8, (2005), less

they in

ho sludy. In
preceding sactions we
el would know how 1his

TABLE - 1: RESPONDENTS AWARENESS/

KNOWLEDGE
RESPONSE | FREEQUENCY | PERCENTAGE
YES 16 a7
KO 130 53




The table — 2 shows lhe relationship or
1] against s

P ol
jechnical variables. The vanables shown In the table

educator Vol

es under study have cartain
subclasses lhal are priefed as descriptors In
preceding seclions (deseription 1o tha data frama).
Each varlabie s explained by 1S respective descriptor
or sub-class. A sub-class is a term which reveals
respondents opinions \hat are signiticant 1o othar
descriptor of a variable in ralationship. For Instance,
Ihe variable vendors lock-in 15 explained by five
descriptars knowingly. community or friends,

d el by rotallar or deale hased

All varlabl

pr
Jy and purch with compute: 1atl

P is exp d by iplors Yes

ar Mo. the lollowing 1able shows the lavel ol
in bet prop  drivers and

computar awarensss,
TABLE 3 CHI-SQUARE TEST RESULTS FOR
PROPRIETARY DRIVERS AND COMPUTER
AWARENESS

are global, which means, p ol r
in the sample frame rather than in thesr respective
sub-classes, The chi-square values represent the
degree o which respansas are significant with respect
to any given variables under eomparlson. The
o in between st and
avaltability of proprietary drivers {chi-square vakie =
47 ,6142) appears 1o ba more significant compared
1o its counterparts, which Is tollowed by User
friendliness, vendars lock-in. 47 respondents (Trom
the sampla) ol those who has lalr compuler
1o the variable

ar & 5ig
propnetary drivers, which 1s significant at 2.573e-10
taly 41 dent:

X-aquarod = 47.6142, df = 3, p-value = 2.573e-10
Compuler Awareness
HNo Yas

Proprietary Drivers

ot required but dufficult
o obtaln 15566230 [17.447154

Nt required bl easy to obtaln | 2.810650 | 3149865
Required but dfficult to cotain | 1.431055 | 1.803768
Required but Easy to obtain | 2642276 | 2961172

e 1 obtained from statistical analysis on sampla

Saure:

{p-value < 0.05). App ,

AP =g o .
awareness and vendor's lock-in. Butl, detailed

Over all on global scale there are approximately
48 dants wha si ly dad 1o these

descrplion can only be knewn by close
lo e les sub-cl and dalil

TABLE — 2: GLOBAL RELATIONSHIP IN

BETWEEN TECHNICAL FACTORS AND
COMPUTER AWARENESS

Technical chl- Degrees of | p-value
Varlables squane freedom
value

Vendors Lock-in | 41.3645 4 225508
Securty 31,9428 a 5381007
Proprietary Drivers | 47.6142 3 257310
Avadabllity 21 8472 2 1.803e-05
Perfaimance 25.3785 2 2,0842-06
User Irendiness | 42 6337 2 5524010
Technical Holp 250711 2 3.597e-06

two variables combined. Among which there are 22
individuals in Sub-class “No”, in which aimost 69% of
respondents perceive Ihat the proprietary drivers are
required but are difficull 1o chialn. And those who
possess computer awargness are maore (han thoss

e nhuance of Computar mﬂm“ﬂ‘?mump‘ s
inn rds Q508

.espurdonls opinod lo b required but Wiyl
I o
sbtain. In the same lashlon; the followl
opsorvalions to tha athar variabl ng ara the
1. Regarding user Irendiiness and co
m
awaroness; there are approxlmalely 43 Indmgllf;;
1o this madality. Among which 20 Individuals posse
compuler awareness and 23 indlviduals dg nsosl
possess compuler awareness. Masi {49%) of he
n s e ’
0508 Is user Irandly. Approximataly 30% of m'::
have corpuler awareness opined or percel
that it 0505 Is user friendly, and Iheir responses a::
significant al 4.0684 1 1e-10 each of them respactivaly
2. Aegarding vendors lock-in and
i [
snrEness; $1 VL AR belans fo e mm";,';'

App are
computer awarenass, In which 39% of i
downloads software, followed by 35% ar:z‘:'w
by dealer, and each of 8% observed to be either

t Iram communities or Iriends of purchase “Wm"“
orgolalong with computer. The same responses :,N
ahaarved ven Iram thase who do nol Seem 1o have
computer awarenass.

3. Aegarding security; there are 31 ind

55

drivers Is strong!
Intl
computer Hwatergs‘; uenced by their

. mm""m"&ﬂﬂmmum

Qut of 42 individy
of 42 individuals who belon ;
modality, a maximum rumber of n g
::hemlr ) percaive OSOS as user-nendly. and
phy responses are significant at 4 DER411a-
h\m:o:nlw < 0.05). Mosl Imponantly thesa
uals do not seem to have computer
awareness.
Fogarding user's
percaption loward:
bv:;\do(s lock-in; out of 41 individuals wﬂv:
ongs to this modality, 52% of them has
Computer awareness resl are nol. There is
m:n;ln opinion as each of 40%
. 35% gl it from deals
8% from olhor sources, .
* Regarding security;
y; out of 32 individual
mast (70%) don't have any knawledge m’n
securlly. Each of 17% percelves highl
secure, 4

Hence, from the above, it can be coneluded that

who responded significantly to this mao

cal|
rasponses are more of less equal for two of "’:i.;::
chasses (“NO”, “Yes"). Each of 62 % of ingd)

b P berd 1o infl
mMs 0505, High leve! of depandancy s chserved
4 nlgiochnu:al wvariables of percephion and computer

doesn't know aboul security issues relal
ted I
and 1he responses are significant at 3.560??0650-0808
ucnofﬂ'lmz respectively. Approximately 17% of the
individuals perceive high securi mpo:
lactor to use; the Ir; :s fonifi n.a::
gnificant

g :rr“- . In other words, eomputer

strang| theil

parcepbion lowards usabll'm'.mlew;t. the ghobal ﬂir
slqua;r_o values lor these variables observed fo be
's‘ugn |§_an wilh :espaclln p-values. Hence, there |5

i
4.919392e-08 for each sub-class respectively.

CONCLUSIONS

The respandents are cbserved with respec
wilh 1

two descriptors knowingly; “Yes”, "No”. In the simIp::

Individuals, there ara 116 respondents whe have

do nat possess lhe same In this modalty (|
In batween 1he two variables), Out of 25 Individuals
who possess compuler awareness opined the samg
as those who do nat possass, Hence, In this the most
importan observation is thal there s maora aor less
same response from both calegories of compuler
awareness, the ditfarence observed s very margiral.
Another imporiant observation |s most of the

dent: i y drivers arg

that the i
nol required bl difficull to oblaln. Very few

" and 130 wha do nal h
sama. The following are some of tha per:;:i‘::
tendencles observed from the sample respondants.
+ There is no significant different in betwean
sub-classes (“Yes", "No”). The varlable
computer awareness or knowledge strongly
depends on proprietary drivers (chi-square
\falue_: 47.6142) and the dependence Is
significant {p-value = 2.573e-10). In other
words, user's parceplion towards proprietary

1o acce|
the varlable P L mﬂuas’n'l o that
parception of the users,
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Innovative Leaf-ning by Means of Interactive
Simulated Games

Dr. Hemista Agarwal

ABSTRACT : rmovatve eaming is resded
e for m,
thanking hor complen professional msues in .,,..,v.“fm’ ‘W_' Profesucran, providing a mechanism 1o

walnuwrburimwmmanmrfl

Al CArtCpants mam depends rol only on

nperances. To ImCiDa wrovative learmirg, e ‘r""" Seveiorrertal level, and e intorests and

tadents must ba retorTed Tia frsn creaties talerts, ma 3

PELGrEs Fust be uodares and ways of training

Kirywords : irnovalive leaminy, interctiva Saubinion Games, 54l Deveicprment and Maragement £
1 Edfucation

Introduction

Ierowa v Wamardg o reedmd hor managerent
professional, provading a mecharsm b =T ]
Wirking for compies professoral maues in o'y
life. INPAcT it has Becoma an easertal compopent of
management sducahon Indivaduals wha becorme
serd-directed learrars are abis w Acquire expent
knowfedge in vanous ekt o crirge camers and
By endiow meariegiul s with creanyity ard viaraty,
Developeny thesa capacihes i rot only mperant
for & successiul sconomy. but also Wor efacthe social
Qagemant, participatery o
equatatia {‘U\“rr'mnir:-t i and mer
Whal partcpants leam gepends

mw‘a\uu@‘muwonmm'?nm
et duvescpmental level, and thar hereaty and
txperances These belels require 4 much cioase
atlention along with the methods choien for
Presentng matenal )

Harmza and Gefim
= [2004) says that 1o tran
Crealve tisrty. developng independant thinking

atillry, .
e m“"'."'";'“‘" and atslity ko imagne must

hmmmm threa things
SPouh e corquered
= Allgw participants o ash
bold and
'!Aw-ti:‘a.\.nﬂ. talance teiore readify
") Pinga, and a
mww aoundg mird in sl
T rarwg of dverpent abiity
= Ton sudenty anikty to boldly break awey
Form corvertor an 1o b deve
e croatve spurt - e
The rarrg of imagnaticn
* Mo shudents cunonity 10 stimulate theer
AnOwledga-seaang desit brogden B
ncwiedge scope, Maks 8 hgh-Fearted
g ervrorenent.

e
Assccute Proasa, S A (urva PP
- et of
St~ B0, Gugavat £t m\-t_mcmmm Eokent Soouy U TR A g C ol
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RARICOn A nactng Gt Getatnra arm cotics|

A) sl b e cnemtag pUsY
! and A
(Marnsn meed st o) ' - "

A taaching

T 1 aherwn vaecws tructional methods used
by managemeng fatultian and trainers with

BELompanying erplanations arganized by
L LLV R B tralegy

A prelminary wtep 19 acaoem: suscess in any
SAUCAton 14 the laculy's afude loward tluderts
o ervmonng sludects tuccess. Alacunys usa of
dyntsn methods and sirateges n presenaton of
tdpecd content N leadeyg discussions and dobalos,
AN 0 encourEeng emall group FeTRcuons, MuLres
A shudent s curiouty

Figure 1: Insiructional Strategies.

Semry
Losrngs Baskarchanan Educaton, 1985
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'a ::..n.-,lm| Werels, Strstagiag, Mathods. 4pg
Ta imlibe iInfovatien laatnin,

IYRERAS et b uprdated and c?'w””“'?"
mutl ba ratarmed To 1ran traatye !Mlﬂl-h-:?
Clident 8 indredualiy must bo demionad Th; :
be actupved readty by medding rteractive w:
M LIAIIOGM 183thing 84 mteracivn Gamey w
Ietw.mlhlrtﬁstnmg-e MmN At A deey
bevet of pleasirs respectve of me aga '

Objective and Methodology

This pager is an aflernpt o put in e Pt
Mummmmwlmwwwmu
learming more fun in & classroom and yet ean be
0T An indepih surery of the sesting iarahry
and arbculation of authery can srpariance of
Interative eimulation games carried out in her
Classes 18 e mage souree of B pacer A wed.
festod simulation game plan a Wustrated Ay an
erampla by the author bor ore of Ba hopes of T
cumeulum for e szt Internatonal Buseess

What s meant by Simulation Gama?

A mrmutation game i most freuerty tefire)
Be D lochnique vecuning an artficiaty creaty
efvironment (hat copsed CRaten Teatur of
wluations, whech efabies T PaTOCerty (tsarm
the results of thee decsons and react B Pes
{Angetdes & Paul V7R Thess gares wruies
hypoitatcal busmets. sconome, of Managen
enyitgnmant and thus enatia an astve sicy
communication ol the real players it quis e
business condbond

Why to choose simulaled games for
learning?

Accordng 13 Ko, learming @ most efate
when L is drected and controled by e kamw i
bated on e bearmed & Cwn (7304 dQeveCe
s § Rt b COnCrety penss and meanny o Pe
pﬂwﬂtl‘l\k‘lﬂd,lw:l I aocnance o P
mode!, iIndividualy learn elellvely ate e
entionally tranelorm et CONCreN diietent
realty and problecy ey arcourtend 10 60

waa S TRE e

by Masrs of Irmeractve Sertaterd Gares
mears of refectve (Toughau)
m them BY fra beraver whch, \ead
Thay analyz
tonce. hurman reiafions ard surunding
-gerp‘;'d‘ a"'?cm‘,.,s._w ard for Arure
""'c‘“,, an atstract 1mage — Tt gwn
a;ﬂ of reafity Tha whola pmcess o g
3 prasa of actve srcerrentation
e 1o the rew sxgenencs tRaf is o ta
which reaﬂ: amed. and undarsicod Simulation
"?'Iave pign praserce i ron-formal ang
Gﬂﬂ! sogmerts of iearmirg Urforiurataly, m
|phormal S5 . ars 5ol Cfan ssen gl a3
| educarcn GITeS
forral  actety 3nd e cotentials of gares
an u":':m“sﬂ_" Lriiscoversd, W clay Gares o
for e hn, [ mArSs w10 4N magirary werd, m
w&' c'”_‘,’rw g matemart e coporerts andd
@:ﬂ ot Thaes A probatty a3 mary diferent
it g gy S 33 e ar Sayers
e wa B A wok i Te ZaTes wiktn e
contest A% Soresed o Me achvty only for
“. - o ] ‘parers’ ad Teachery
parspeCEve of Lasrg gares or eaming.

« From [Te learwes’ comnt of view usirg a
game for lwarnng Lan Rava vargus
oAt @ g warmrg ard haveg fun,
kg T challengn ard achiave Deter
ACOTR. PG Cut Berm mies, e abie
%0 paperrert and seerg whal hapcers,
ey bk 'O @vpress Ne feeicgs, te able
w0 mfoct abowd cortaan corfict shuation, ard
By o

s From he teachers’ peripactive wa
CROCSE 0 USH Qarmed R iarming o mach
a rew genenition of Bamery eih 4 redium
Moy are wsed 0 Ot win hom e
chluhcod We can ofter 2 gama for
INtroducing J tow lodrming g s
Ay e leamery’ nlerest for e oo,
©F 23 A4 Ccomplismertyy activily hor mary
oiher reasors 2 3 N creatw 3 compias
learming Jepartiumity 1 reregss e
mOlvalon of amery, D ofer SnoiPer may
O WNACTON AN COImTmLCanon.

use '

Simataton Games can 390 2o used hor
Personal Gy auprmert and o PRy S patmem
of 1 plrver Lo oarmar N moal msances. stowen
M9 sasdy motvated 0 fartopate Ourng games,
BAents DeCome active parsoparts i he Barrg

process. A varefy of learung cbwcives may be
Etaccated e P rieractve gamas Same fan
on e accicaton of prveus browledge ehils. and
abdites whia cfeeny emphasize e soquestion of
new Wncwiadgs undanitandingy insights and
immavatve and credtva hnming or avolve
rteractiors, which develon st pocinl
sifis, ptuces. and values

lated games for

P of en ing
learning.

Trery are ~ary derert off the shell games
haf can e used n T lsaring cortert But which
Fime 10 Lse? How 1o chocse T game in e At
ptace”

The Ary? quesson fat has b De answered i
What o we wart gt fearmeny team? Based on
e leartry chectves we can choosa games thal
wa wart ¥ 5o 'or Ta classes Part of e process
of chaosirg a™as for learming inclurles also
cont.deryton el « «3 corstrginty and
CororLrtes ¢ Te ety seteg 0 g wae of he
sucert SroLg, Mot possbites for studenta
Jiils of sruterty (23 waid g3 anily of tmachar)
licersing poiicy sustaralvity ofe

Colwrrmar (*375 defres 5 winda of nies -

11 Procwdure rules - deacrbe Pow o play 8
Fa™a 1 defina the way the game
prgrrazes They 4 Datedd on empercal
SN T o the presecimd reaity and

Ay mei

ity imyivg
BIILTphane atout turstigning of the
SYOCTEaEs prsacied by e garne

1) Rules ™t restrict behavior - obdige whal
SNrYery irehveial rmsi musl or may nol
I They ~wip 0 define rriveiunl mies. They
! D8 0 ire wih e menorabrlitees of
e rdvicas moies o real e emitated by
™o sare

(N Rules defining goals - woacty defire the
poaty of rohvicup! misy e Agame s
FamicLiarty fmiartart o make e hat the
e @ torecty defined N scooedance wh
3 goals §0 metvabors

) Pules defring reaction of srvirament
= Spacty T reaction of T simulated part

thanietegl



of the gama anvironment. They are directly
lied 1o the simulated roles. These rules
regulate reactons af thal part of the envir-
pnmant which is nol presented in a gama
by real actions of kve players (played rales);
(V) Controlling rules _deline tha outcome of
breaking of he rules by players (played
roles). The goal of exercising e cantrolling
rules Is 1o ansure followng the game rules
and to ciearly define the way of comection
of thalr breaking.

Games are divided inlo a cenain number of
slages. Each cycla s {urther divided into several
sleps. The sleps i ! activilies
which progress in a certain sequence within one
cycle, and 1hus push the game lorward, As stated
by Coleman (1975), the mas! typical is the cycle of
four steps:

1} Inhlatlon — result ol a concrele Impulse.
Tha players becoma lamifiar with the scrpl
or new dala and Information which are a
resull of the preceding cycle;
Planning - takes place on the basis of
analyzing the avafable intormation;
) Action — based on the decisions adopted

2i ]

edicaior Vol-u|

Faor this, the Bloom taxonomy (Bloom &
Englehart, 1856) Is used. This laxonomy covers
threa domains, though for the scope of this papaer
the lirst domaln, the cognitive domain, is mast
ralevant, Also ratevant Is the second domain, the
alfective domain. The jaarning objectives for
simulated games are linked 1o these learning
calegonies. i

In the cognitive domain, thare are sl
categories of leaming:

+ Knowledge: Recall cata of Infermation.
+ Comp : U d the meaning,

ol instructions and problems. State a
problem in one's own words.

+ Application: Use a concepl in & new
situation ar unprompled use ol an
anstraction. Applies what was tearnad in the
classroom Inta novel siluations in the wark
place.

« Analysis: Sep malarial of
inte component parls 30 that Hs
arganizational  struclure may be
undersiood, 1t aso distinguishes betwesan
facts and infefences.

. thesis: Bullds & siructure of patter from

according 1o the results from the p
step. cartain activilies which should lead to
the given goals Lake place;

Evaluation - the las! step ol the cycle.
Simulation Is paused in order far the
discussions over the results fram the glvan
eycle Lo lake place.

Alter evaluation, a new cycle begins, and ils
first step is again Initiation. The lunction of initiation
is lullifled by so-called Impulses. They are evenls of
protlam siuations which force players {sludents) lo
concanlrale on a certain aspect of the simuialed
problem. Impulses may be initiated by 1he by the
sludents (players) themselves by means of Ihelr
pctions, They may be prepared of spontaneous by
{ha lescher {lacturer of ihe gama) or Ihey migh! be
initiated by the studenls {players) themselves by
maans of thelr actions.

In order 19 determine wha is to be leamed from
Managemeni Education Games, it is helpiul to have
a8 Irmmawork of taxenomy which glves more insight
in the ecncept and the diflerent aspects of leaming.

diverse elements. Put parts tegether 1o
farm a whole, with emphasis on crealing a
new meaning of siructure.

« Evaluation: Make judgments about the
value of ideas or materals.

Cogritive learning might best be thought of as
developing an understanding of basic facts and
concepts so thal sound decisions can ba made
(Faria, 2001).

In the affective domaln, there are live
calegories of leaming:

« Receiving Phenomena: Awaraness,
wilingness 1o hear, selected atientlon.

« Responding lo F parti
n the part ol the learners. Attends and
reacts to a particular phenomenon.
L 1l may

pllance In rasponding [
d, of 1, il in L .w

lmn'llvallonl.

Jnovailve Loamning by Moons of Imeractive Simulnge Gamps

« Valulng: The worth or valys & par
altaches 1o a parlicylar ub]:m
phenomenan, or behavior, This ranges f.:L
simple accaplance 1o the more eg |m
state of commilment. Valuing Is has.:de 4
the Internalization of a sat of specarlm
values, whila clues 1o these valuas o
expressed In the leamer's behavigr oy
olan identifiable, bl

» Organization: Organize
priarities by CDﬂlraZIing d:"e:::‘llav:rlnlo
resalving conflicts belwean them l;u'
c;ealmg a unigue valus syslaml 1‘:5
amphasis s on camparing, ralatin s
synthesizing values Boand

. g values: i Has
a value system that controls thair beh';wlor
The behavior is pervasive, cnnslstonl-
predictable, and most impartantly
characteristic of 1he learnar, hnalmctpon:;
objectives are concarmed with the student's
general patterns of ad

o
5
fyled Scone Scanes that are croatod mimicking
s o cortain style
ry Gamas ihat have some basis in
Moralurg
Long:farm Games thal las! & hall hour or mors
May imolve other games as parta
Mortage Gamas hat Involve o swirl of
(un]jroiniod images and econe-lots
Warm-ups Games hal am uselul 1o warm up
” the creativa mind
‘ord-al-a-Time IO:lmus wharn o scona or narmative
s consirucled by playors saying
ono word ¢ach In sores
Workshop Gamas that we dent perfarm, but
Ihal we usa in rohoarsal or when
leaching Improve workshops.
Stones with Holes | Gamas that halps to pleco logothar
W 1h cluses and solve Ihe mystony.
. e from tha Gamas thal gives more powor to
g Bland ar of writing

social, emational). ’

Affective leaming might best b
whal the simulation/game papucipm:l:::?." of as
they learn (Faria, 2001), eive that

Some of the most ly used |

Virlually all games, rogardiess of the

for whach they are devel
silaiibo um:?eﬂ. WQUNO‘;D.DﬂrlICIpanI!

One ol tha advanlagos of gamos and

simulated games are listed as
avallable at the Intermat s"”:ndotwhlcn e

Interactive Games | Objective
Controlled Scene

Games where an off-stage director
{or the audience) controls some

Imula I3 the extent 1o which they e
wlclpanlsk: ‘comior thair own albluao: nr::uvxlm
- wxcellent axample Is |he Prisonors Dilemma

me, This wo_lr known game is sol up in such a
way that participanis make a choice , ohon withoul
realizing it, lo compete mthor than o cooposaio. Tho
alfects of the cholce becoma evidonl os the g.arnn

aspe ..u.' gl the
Games whara the entire
audiance

parlicipates in the game as actors.
Games modaled ane
shows, tTY e
Games where the pla

n yers are
restricted in sorma fu way,
Games where a scene I created
and_ then replay with soma son of
varation,
Games (hat invalve one player

interviewing another, as though on
@ TV talk show,

Festriction

Scone Replay

Interviews

- I's a ternfic way to holp paric
becoms aware of tholr cam;umluon:s: .
Games and simulations con ol !

parliclpants grasp ho total course cun::ﬂlhelﬁ
adv._anlags ol using the game a1 tho D&gln;lmg
seclion of a program is that i can give partisipanta
a chance to exponionce the whole bolore discussing
the parts. For . slarthing o © Itural
sassion with o simulation gama such ns Bala® Daﬂ;"
Is a greal way lo propare people boing lrnrmorlu:i
abroad for the frustrations, joys and insights that
come from contact with foreign culiuro. Tho game
provides an excallont chance kor participants 1o kocus
on whal they considor normal, how thay act within
thair own Inner circle, and how they Inforact with
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strangers. They usually spand an hour playing the
game and then up 1o five hours discuss how
slareotypes are lormed and porpeluated.
Games and simulations gan also help test the
| style and p ol pariicip:
Playing a game at the beginning of 8 course allows
tha acuity 1o identity 1he styles and skllls that already
exis! and 1o note which need lo be strengthoned.
Playing a game al ihe end of a course enables the
taculty to assess the Instructional expenence.
Below is (ustrated an adopled simulation game
which author has used very successiully In har
teaching ol the lopic ‘Theories of Internationsl
Trade and Negotlation skills® lor the sublect
Intemational Business, Different skills can e leamed
through this simulated game like - Team skills,
kmowledge, skills, p Il
strategic skills, analytical skifis, probiem-solving and
decision-making skills, general personal skills,
! skills, ip skllls and ]
communication skifls.

Simulated Game: Peanut Butter Sandwich
Dilemma

(source: “Peace Begins with You and Me”, http/
_games/

ﬂl.;l\n
nwpullwe_gama_z’?.hwl

‘Purpose: To explore soma of tha difficullies

d b in providing tood and

ravenue lof [heir people with e resources al hand,
While Irading with other countries, the students will
leam how easy |t 1 1o fall into conflict with others
competing in the world market, The students will
better understand the challenge for countries - rich
and poer, large and small - to mainialn both world
peace and intemal peace, and to serve the needs
of their people.

Time required: One hour 1o play and hall an
hour 1o discuss.
maximum 60,

Materials Required; Marble Papers, Pen and
Papers 10 keep record and Bristol Boards.

Mi 10

ol Particlp

How to play?
Spitl the group inta elght different countries.

odueator Vok-|)y

Each country should have at least two people in |,
‘Within each country a leader must be chosen - g
President, Queen, Prme Minister or even a Dictalar,
as they prefer. Each country also chooses g
degision-making process to use dufing tho coursa
ol the game. for exampla, majority rule, the leader
makes the final decision, of whatever, Lasily, each
couniry chooses a name. Even Ihis can prove a
challenge 1o peace in soma couniries. Each country
is then given a sheet of Brisiol board folded like a
place card 5011 stands on llg own, Onone side ars
wrtten the siza, populalion and linanclal slatus of
Iheir country. On the other side, tor theit information
only, is & list of (heir resources and whal lhey need
ta provide for (hesr population Warld resources are
] d by Ihe Ingredients fora plete peanul
butter and jam sandwich lunch.

One junch consists of:

1 peanul butter

1 jam

1 butter

1 knile

1 napkin

1 plate

2 bread

Applas are actually an exira, but may be
*neaded 1o survive”.

In he game, hese resources aré representad
by small pieces of marble paper In different colours
and shapes. When resources are Iraded between
eouniries, these papers help keep track of the gains
and losses. The aim of the game Is 1o use the
resources avaflable in your country o provide,
through trade on the world market, whal your country
needs to survive while maintaining peace in the
world.

Total World Resources (These are total
suppiles handed out to the countries, based on
each country's Information):

13 peanul butter

13 napkins

10 knives

10 jam

Inngvative Leaming by Moans of intsactie, Simulpg Gam
a3

10 buttar
28 bread
12 apples
10 plates

The counirlas lake 1ums fradin

in grder o gain the necessary res%:m:aqr':m”
soma spice and realism (o the play, Eacﬁ :maﬂd
has the opticn o their tum o either Il:rade or Inl:uy
= ok of 1he Draw” card. Those cards might :"c :
fife-saving miracle or inflicl @ maljor disaster. _?:‘a
“Luck of Ine Draw” could be handied by 3 sep H
team of two studants who will not by pait g?rau
team. They must keap a track of which 1eam Ian:
the lucky draw and should not aliow an mmoo

lake the lucky draw for more than five hm;s Thi 2
Jus! to have a better conlrol of the claéa 'll's'l:ls
instructor’s decision should be final in case of ;
conflicis and dispules. =

Luck of the Draw Cards: (sac|
square of Bristol board) fenfmninsnan s
1. You've had a temific harvest,
larges! resourcel Rk you
2. Your country was hil by an earthquake, Your
larges! resource has been wiped out.
3. You've made peace with an i
old enem;
Add three uniis of jam to A
ik i your country's

4. Disaster strikesl Spring floodin
peanut butter harvest |n hall, o
5. Your country develops a new farlil
ertilizer thy
doubles your apple suppl .
Congratulations! "
&, Early frost hils the strawb
ey lields and
:;::?‘soul averything. Cancel your jam
7. The wheat crop is twice whal you expect
Double your bread supply. § e
B,

Drought hits. The cows slop i
5 giving milk.

Your butter supply dries up complately,

8. Your miew tactory turns out plates in hall he
fime. Double you plate supply.

10, ‘I‘ocr:mlal winds and rains shut down all
production. Your knile supply is wiped
altagethar, J o

11. Atornado wipes out your only

plale factory.
Hand in all your plates, *

12, :I |:aulr fechnique lets you produca knives
wice Ihe spead. Doubl
e bie your knite
13. Unused land has proved 1o be perfect for
peanus. Your peanut butler supply Iriples.
14. An enemy had bombed your capital ety
Your second largest resourea is wiped oul.
15. JACKPOT! Fortune smites. Doubla all your
resoureas.
18. JACKPOT] Fortune smites. Double all your
resgurcas.
. Fire Wipes aut two of your largest factorles.
Wour napkin and bread supplies are gone.
18. You can make “bitter butter belter” You
bought blg batches of bitter butier and mada
i botter. Doubla your butter supply.
. Hailstorms have wiped oul your apple crap.
All your apple supply Is gona. ’
20. A n:ilghnnunng country shares surplus
napking with you, Add three 1
il o your napkin
Note: Although world resou
rces are limited,
:::: available some extra resources lo cover the
ses granted In good “Luck of the Draw” Cards,

Distributed Among Countrles,
ghenr:.::a:l?::uanm Is writlen out on eards and
Cou y
large popuraton and wigh 1abour come’
Resources Available;
12 bread
2 knives
6 apples
6 plates
Needed to Sunvive;
2 peanut butter sandwiches
2 apples
Country #2:
large po‘pulr:llnn :ﬁ;v‘u‘:::oug :u;&mls'w e
Resources Available:
5 knives



5 |am

T napkins

5 butar

Nopdod to Survive:

2 peanul buller sandwichas

2 apples.

Counlry #3: A small, poor country with low
labour costs.

Rosources Available;

2 Jam

2 buner

3 napkins

Needed to Survive:

1 peanul butler sandwich

Country #4: A medlum sized country with

deg o be sell
Resources available:
6 bread
3 knives
3 plates
Neaded o Survive!
1 peanul butter sandwich
1 apple

Country #5: A medlum slzed country with
an evenly distributed population; plenty of
resources but not a lot In excess of need.

Resources Availabla:

3 apples

3 Jam

3 butter

Needed to Survive:

1 peanul buller sandwich
1 apple

Country #6: A falr slzed country with 8 large
latl Ing tor ble wages; some

Eo;d nntural resources.
Resources Available:
3 peanul butier
3 naphkins

6 bread

Needed lo Survive:

1 peanul butter sandwich
1 apple

Counlry ¥7: A small poor country, heavily
populated with lots of cheap labour,

Resources Avallable:

4 bread

1 plate

3 apples

Needed lo Survive:

1 peanut buftar sandwich

Country #8: A very large and very poor

country, small pop and few develop
resources,

Aesources Available:

10 peanut butier

Needed lo Survive:

2 peanut butter sandwiches
1 apple

Al the completion of tha tima and actlvity the
Tallowlng things should be discussed with the class.

Discussion Questions

. How did the groups feel about the way the
resources were distribuled?

Did the rich group shere with the poor
group? If they did share, how did they
decide 1o share and how much o share?
How if feols when peopla don't shara evon
whan they have in excess and don't need
It for themselves?

Did counirles who could prepara thelr
required sandwiches tried 1o make exira
sandwiches or sat quiatly?

5. Did they kepl thelr rescurces wilh
{hemselves aller completion or shared It
with others?

Waere thare countries thal shared thair
resourcas with othars or did they came
larward 1o help other couniries In
negotiating resources with others of Ihedr
own?

L]

2]

=

@

-

W,"w Loaming by Monna of inferactive Simulniod Gaman o
7. W taa palito and whita  ro-i a. and oxg g with ledgn 1o
sharing? maka it moaninglul, organtzed and onduring  Soma

g. Why I3 food Important? Why s sharing manngemant laculins nre hositant 1o use games
importani? and simulationg in thelr programa, feanng that

What happons whon you naver havo
onough to eat and always lool hungry?
10. What ore the leanings from the simulatad
gamo?
Tharo ara many varlablos for lacullies lo
considor when making decisions aboul teaching

°

pailicipanta will lind thom loo contrived and'or
dismiss thom ng maro ontonammant. And cortunly
likn any othor toaching mathod, gamoa and
simulations aro not wilhoul nsk Used in tho wrong
way at tho wrang time, thoy may do litlo good Used
appropriatoly, howovor, hoy can ba onjoyablo ond
offoctiva wny o advanca innovative meihod of

Mhrough games. It s
jhat they have o ptual base lor wing
Core Curriculum and a framework for undarstanding
1ho levels of insiructional decisions.

whila selecting, designing or playing the games
and simulations In the classioom the loflowing points
must be kept In mind:-

« The games or simulation need to be
refevant to the panicipants,

+ The easlest way to creats games and
simulations is 1o mimic the formal and
character ol well — known ones.

= Weall know games and simulations can be

P 9 it
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Traditional Household Industries in India
(A Case Study of Azamgarh District, Uttar Pradesh)
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allocated and defined in villages, Since the arlgin of
human being the villages wera running on the
principle of "Varna Vyawasiha". Every porson was
parforming their caste based business. Tha business
of parasite ¢lass {praja) of villages were knawn as
coltage indusiries. These Indusirles have been
operating lor ancient perlod. The willagers wera salt-
reliant in every respect al that ime. Thus the evary
person of village was inler-dependent and inavitable
tor everybody, Thus tha village economy was sell-
g and req | The I ing waork
was done by villagers in helr spare time wilh he
halp of tamily without ¥ SUpRO,

oducnloe Wedi|

based cotlago enireprancurs. As per Consus, 200
thera were only 393.38 lekh lolal moin warkar |
Uttar Pradesh. Qut of this pepulation only 5 33
percant were household enterprisos.” Thug the
number ol housohold enlraprenours was vary
meager of tolal population. In spito of small numpge
ol il tha ol coltagg

P warn g lining In stato, Thay
were on the lower rung in socioly. Mare of loss thy
same siiuation were provalling In olher states o
India

Keoping In mind the role of village cottage
o

Them were various type of collage enlreproneurs
In villages le., ith. g gard 3
village potter {Kumhar), wicker worker (Dharixar),
palanguin bearer (Kanhar), leal utensil maker
{Musahar) etc.

However, 1his research work is consist ol only
four village coltage entrepreneurs. They are willage
polter (Kumhar), palanquin bearer (Kanhar). wicker
workar (Dharikar) and leal ulensll maker {Musahar}.
These coflage entrepreneurs produced goods and
services and supplied il Invillages. The vilage pottar
[Kumhar) produced earthen pols. wicker warker
(Dharikar) produced bamboo goods, leal ulensil
maker (Musahar) produced leal utenslis like pattal
and dona These product were used In daomestic
choras, ntuals and ceremonies. The palanguin
bearer (Kanhar) provided their services for carrying
peaple and goods. Hence the villages were running
In @ healthy almosphere and in disciplined way
However the marketing of their product and services
was in a bmiled area.

Tha governmen! of Uttar Pradesh has dwided
hesa entreprenaurs In two calegories. Kumhar and
Kanhar are comes in ihe category of ether backward
castes and Dharkar and Musahar are scheduls
casle ' The government has also classfied these
coflage enlreprencurs as per Indusirywise in three
calegorias-{l} vilage paltary (Kumhar's work) |s
based on mining indusiry (I} wickar work (Dharikar's
work) is based on lorest industry and (i) leal utensil
{Musahar's work) is based on agrlculture.”

p tha rural  Tha
father of nation Mahatma Gandhi had rfighily sakj
that India lives in villages. Theralara ha cogently
emphasized for the development of cottage Industry,
The cottage Industries ara nol only cccupalion but
alse It is an an and cullura. The anclent arts ara llke
a mirror of growth of a couniry. However 1hese
catlage Industries are al present in a wiiher condiion,
It this condition prevall continue, 1he coltage indusiry
which are backbone of rural economy, would ba
ruined In near fulure.

The wretched condilion of village collage
entreprenaurs has compellad to underlake an

P study of faur I+l o almicrg
level. Thase are as undor:

{1} Kumhar

{ii) Dharikar

(i) Kanhar

{iv) Musahar

These enlrepraneurs produce varous lypes of
products. A brief description ol thelr wark s as
follows ©

KUMHAR : According to the ancien! Greeks
pottary Is the perfect combination ol lour olements
These ara earih, water, air and lire. Pollary Is made
ol earth, shaped with water, drled In alr and mads
durable by lire. lis manufacluring s comprised o
grinding of soll, mixing with water, shaping, drying
and firing. During Nealithic age tha oven for baking
bread was used lor liring of tha pottery Baking Is an
essantlal part of making pottery. In ancient peried
man was In constant touch with clay becausd |t s in

Is ¢

Though the g mada some

1o develop and provide | ial and
o o s ding 1o diffarent
i H the G had nol

Ionnuralm.any solid schema especially for caste

i and :
the earth.* Paople discovered thal clay had plastic

gradionnl Housshold Indusirias in India (4 Case Sy o Azamgarh Distict, Uniar Pradest

|ndia clay products In various farms have bean used
ginco anclont pariod. It was proved by the excavatinn
of Harappa and Mohan-Jedaro about four thousang

ars ago. Bes'dea poltery was also in existenca n
{he Vedic iymns (2000-3000 B.C.}, Thus the earthan
wares are universally used In India and the pottars
constiiute ene of the Important functians of Mindy
goclal system.®

The village potlers make various lype of
articles. First of all potters make small diya on their
wheel, Which is known as a “Janam -Tini". After this
polters maka Kasora, Parayee, Gagarl (pitchar),
Mate, Handla, Dnakanl, Purwa, Kunda, Chitam,

ala, (lewer pot), Alhar for preparation of curd,
Thapuwa(tliles) Maria, Laxmi-Ganesh and gwalin
efc!

DHARIKAR : Wicker warker is known as a

kar. Dharlkar {; various type of
product with the main raw malerial bamboo, Apart
{rom this, twine, small instruments and colours are
required for manufacturing of wicker. By seling these
product in village and vilage market Dharikar eam
his Income. Thus the marketing area of Dharikar is
wery limited.

KAMHAR : The Kanhar caste people provido
their services lo villagers. The male and femals
members of this community worked as a water
drawer from wall in the elte persons households in
villages. Thoy also provide their senvices as a camier
ol palanquin. In which males and lemales were
carried Irom one place 1o another place, Apart from
1his, they also carried good by skng. Thus they warked
4s a means of ransport in under-developed arsa.
The kiter was especially used in i

(4]
Objectives of the Study

The casle based villags cotlage entreproneurs
hau_e an Impartant place in Indian society since
ancient pariod. Any type of social and ntuals are not
pertormed without the halp of entreprencurs. Thess
entrepreneurs are the originator of moderm Industry
Thess industries are procucing high quality of goods
thal are able to compete with the high lavel of
production.

Today aboul 1.2 lakhs families are engaged in
Ofmage indusiries for their livellhood in Azamgarh
district. But owing to the Govemmenl apathy and
Iraditional product, village industry could not gel
momentum. These indusirles are running in its
ancient lorm and lechniques. Nowadays, all tha
products of coltage industres ars being produced
by the modemn machines which are durable, fine and
cheap. S0 coflage indusines have been facing tough
compelition with the products of modem producers.
Thus, these industries are in a vulnerablo stale of
allairs. The lamilies who are engaged in this
profession are on (e verge of starvation as it has
led to unemployment and povarty in the sociery If
these p could nol lo

meome and employment ihen nobody can save It
form extinction

By observation of background and the present
position of coftage Indusiries, the present research
work has been taken with the lallowing obyectives ©

1. To know tha general profile of caste based

willage eoflage enlreprengurs:
2. To know Ing business activites llke capital
raqu'uemer!l, business operation, selling of product

or carrying infirm and sick persens, In this way
Kanhar earned their income. Besides they alsa
provide their services as a grain parcher,

MUSAHAR : Leal utensil makers is known as
Musahar n rural areas, They lve nearby lorest area
or outskirt of villages. They live In makeshift houses,
They always roaming from one place to another
place In search of “palas tree”. Because they make
leal utensils liko pattal and dona with the leal of palas
lree. They sale panal and dona In nearby vilages
on occasion of ceremonies and muals. They alsg
uh: their dona -paltal in nearest market, Thus the

proporty fhat mada man fo realiza fhe p
of this material, It lald the foundation of pottary. I

g of these ara occasional and its
market is small,

and . made ol selling, income ol
pre . impacl ol subst producl on
occupation, economic condiion of frade atc.

3. To know social slalus of entrepreneurs and
future of thesa business so hal innovalive sugges-
Tkan may be made al all slages of business Thoroby
these collage industries may lunction profilably

RESEARCH DESIGN
Area of Research

The research work Is underlaken lor micro
study of the 10 villages of Tahbarpur Block of
Azamgarh disiricl. There are aboul 1200 wilage



T

cotage pnours in Azamgarh. Out ol hess
mcw:::t?::m 26 prireprenours of each caslo
1otal 100 entreprensurs are salocied for sludy on
e basis of random sampiing Tho villagas which
are covered in his study are a3 loliows:

Villages Selected lor Study'

Development  Villages  Villago
Block and Panchayst
District
Tarbarmr,
Azamgarh (U P) 1, Semar Somart-Kishunipur
2. Onanl Onan-Anmostwimpr
3. Baimmpur  Balmgut
4 Manghari Monghas-Khala
& Shokhawalla Govndpur-
Shoktwlin
. Atnpur Irnhimpur
7 Anlsingpur-Sudanipue
B Mustimpnill  Mustimpatii
0. Worynbar  Kanynbar
10 Dishunpur  Balrampasr

Hypothesis

For complotion of research weork two hypothosis

have bean datorminod. Thoso oro o6 intlows:

1. Tho economiz condilion of casto basod
villagn coltago onlroprannurs has boen
dotarlorated

. Tha siate govoernmant has nol mada any
plan for 1ho davelopmont of 1hose
oniropronours,

STATISTICAL TOOLS

Sinca Iho presont study 18 an ampirical
investigation of ihe problems of casio based village
coftage anirapronours. tha dota has boan collocied
through porsonal latks and (ntorviews with tha
eniroprenours, Basides 8 questionnalro has been
Iad wp for collection of dala and ralevant

Simplo | da hovo also
been appliad for tha Intorpratation of data.

LIMITATIONS OF THE STUDY

The iraditional caste based villngo collage
antrepranours are In a sordld position. They are

euhucalar Vg

almast ahandoning 1halr eccupation duo lo apnily
1 and tough comp with maching
ucl, Thoy hava RO Intarosl in such o low
profila occupation. Honco thoy woro nol randy i
ghve Information abaut helr occupation. Besidos thy
gurvoy of nll villnga onropronours of Tahbarpur bioek
was nol possiblo owing 12 tha consirints of limitad
rosaurces and Hima.
Howavor, altor complation of thin study virious
ralevant and important lacts nhawve coma o limoligh,

ISSUES TAKEN UP FOR THE SURVEY

Tha prosent survey covars tha followlng 13una
of ireditional casio pasod villoge collnge

oniropranours
- Gonaral Prolllo of Cottago Enlropronours.

ol W
mada prod

« Businosa  Activilis  of Cellago

Entrepranours.

+ Soelnl Stalug ond Fuluto af Collago

Entroproncurs.

+ GENERAL PROFILE OF COTTAGE

ENTREPRENEURS

Ago wise Number of Entrepronours

Tabla- 1

Age Wumhar | Dnarikar | Kanhnr mm
[in yoars) [ MNo.|%age |No “npe|Ha. | Hage No.| Yage
18-30 a| w |6|20[2| 0 |10f a0
31-50 7| 20 | B | 32 0] 40 |11} 44
514 abovol 14| 50 |12 48 | 13| 82 [ 4|0
TOTAL 25| 100 | 25| 100 [25] 100 [25] 100

Agn wise number of entropronours hon boon
glven in table-1, It conolals ol coolo bopod
antropronours i.o. Wumhar, Dhorlkor, Konhar ang
Musahar, Kumhar wha worg ongagod In vilage
poitary wero 56 parcontin tho ago group of 61 yoars
and sbovo. Il moans A(oU DOFKONG Wor working i
thia pccupation. only 10 porcant youlli warg
pecuplod botwoan the 8(o a! 168-30 yoarg,

Simbarly, 48 parcent Dharikar were dolng thin
pccupation in the nge group ol 51 yeors and abova
Only 20 percanl wore In tho nge group of 18-20
yoors.

The agod Kanhar, wha have no oliamativo lo

n“"’"ﬂl paomohold Irchmirian in ndin (A Coag ity 4 V-
S Mar Frndmaty)

llon worn ¢
ango |halr aceupn nfpy|n“ oul

;:.“"gnrll and nncosiral wark whatons |am;l:;:|.|

S ond 40 porcont ndulls worn adoplag 1
;.dnww pocaisn oy had no olhar Omiloymany
upvu"“"“"' Thus 1hay woro Bound 1o neGopt thin
work.
Musahnr caniog warn vary poor Moa| of (g
san of thin eomrmunily wor bobow el
Tl'n’ woro onlirely dopondont on foroat, nwl:':lur;;
pn!lﬂH‘“"“ with loafa, Aboul 40 poreont young ang
44 porcont adufls wora ongagaed in i ecoupition
rona romalning 10 porcont agoil paraon worp
plga oxaculing Ihia waork,

Status of Education

Tablo- 2

Sualilh Humbar | Ohsikor | Kanhor | Musahar
andlon Ho, [*enya | Mo, [*eage [N wage o [wage
Jispratt a2 Ao a2 (z0f o
Upta

Primary 0|20 A0 (32 (8]0
Up to High

gahool 0|32 | 7@ [6fa|-]| -
Uyp to Inter-

modota | 0 (20| 0|24 [6]20 || -
arduntion

& above A1l 410 024 |« -
TOTAL 25 [ 100 | 29| 100 | 25) 100 |26) 100

n

Tobilo:3 iy
of villnge cann
Kumbar, Dieik

00 Abaut he children sidseation
:]:} entrajranaurs Tha childran of
- Bl Kanbar we
Pl o mlmasl enralied
Munnn:{:r. Whate na unly B percent enildran of
fan, clnmmuruly witn schionaling The highest 02
w.m: \:ﬂ;llruun of 1 costa wara nal eneolied in
iz, iln 24 parean, 200 pareant, 20 pareant ol
a . Dhnrikae and Kanhare tnapaciively had
oar lakon ilmission w eehonl

Nensans of Hao nrolmant
Table- 4

Noasone [iharthme
o [Sage | T [age | Fon [ouaga | 1 [agm
Mavorty Afoar {4 jon | afazeln]wn
Do Mol Lika | - | o] - [NALR]
Annlal Wy
Houso Wark| 2 [aaa | 1 | = B l4an

TOTAL O fwn [ a)wo | 7[00 |73]i00

Tobiln-4 aliswn 1t o consiidamatin numbar of
childran of village cottaga anfrafianoe lind Aot
onrellog in sclicnl ecnusn af prverly and 1 hedp in
the domentic charen. 11 e comn o limalight wil
Whia mluely that 0F peacont eliden of Kuehar, B0
percond chiledron of Gharikae, A9 parcond childean of
Kanhar andg 100 porcont chilldron of Musaline wore

Tobdn-2 rovanla ihal e slatus of educabion wan
not ¥ omang ir villnga
antroprancurd. litoracy ameng Kumbng Dharkar,
Kanhar and Mushar win 12 porcont, 10 parcen, iz'
porcant and 00 porcont raspoctivaly, Thus '1Im
Iiitoracy In Munnhar cacta wan highost, Doaldos, 10
porcont Dharikar, 24 parcant Knnhor wore grodualn
nnd abovo dogroo hokdaer, Thoro ware no Musahine
onlrepronoura who hod acquired high school and
obove oducallon,

Chlildron‘s Education

Tablo- 3
Posponss | Mumhar | Ohwrikar | Kanbar | Musahar
Fa, eaga| N, | Seage|No. | wags| o, | aga]iio.
You 1m |70 20 foa | w2 2 |n
No 0|24 bo(20 T o(en | 20
TOTAL a8 |00 | 29 [100 | 25 (100) 29 [100

ot ) 1o pepviar Ly Wille srnall prcontaga
ol chisdron warn nod nivollmd (0 achioo because ey
didd nol ke oducslion nnid somo wore b in
nealaling housn work. Thus a lorge aumbaer ol
Chiluron of cettiqge onlingranaur worn nul ensdled
In achoals. Thin pestion of aducation shattored he
objaciivo of *Borva Gluksha Abhiyan™ ol primary
oducation

Village Occupnlion os an Ancesiral Work

Tabla- 6
Nenpising | Fiwdiss Dihneliad Moo | Bl
Yo [wage |t o Praga| 1 [rage
Yoo o) T I T R U LT T
Na AN BRI 1] 4 o
TOTAL Fid L A R L s

I ls ovidont from tablo5 that almost all
onlropronours lold thal Ihalr sccupallon was



72
[
ml‘r}:ﬁ mr:i accepted this profession.
Thus 62 percent Wumhar, 88 percont Dharikar, 96
percent Kanhar and 100 percent Musahar
respanded thal INis was thair hareditary work.
umbers of enirepraneurs (ke A porcant

Kmn:n:?rznwcam Dharward percant Kanhar had
rosponded that |t was fiot thelr ancestral work. They
had adogted 1his occupation lew years ago

« BUSINESS ACTIVITIES OF COTTAGE
ENTREPRENEURS

Capital Requirement

Table- 6

Kumbae | Ohariar | Monhar | Musahar

o lmage | We [wago | Ho. Ha.| Yeage
As 2000-
Asd000 | B2 | 11| |5 In #
f5 3001-
mesoon | 7|28 | vz[4m |B[32 | 9])36
Rs 5001-
Rstoooo | 10|40 | 2| 8 (1248 | -} -
rotaL | 25|00 | 25|100 |25 100 |25 100

1t Is obvious from lable-6 that tradilional village
coflage entiepraneurs required small capilal lo star
their work. Out of all four typa of village cottage
anireprenaurs, 32 percent Kumhar, 44 percent
Dharikar, 20 percent Kanhar and 64 percenl
Musahar required As. 2000 to Rs. 3000 to run
business. Wharaas 28 percent Kumhar, 48 percent
Dharlkar, 32 parcent Kanhar and 36 percent
Musahar responded Ihal the work required Initial
capital of As, 3007 1o 5000 lo start business,
Howaver, 40 percant Kumhar respondent that today
pottery articies were manulacturing with the help of
a machine which oparate with electricily. Hence

oducatar ey
Business Operation
Table- 7

o [ —

Wodeof | Kumhor X
Tio Twage m,u..qaMu.!t.lq;-lm.-s;.‘,l
Manual 22| pa (25| 100 | 251100 25) 4oy
Maching | 3|12 14 - | ]
Mt | 2s| 100 |25 | 100 |25 100 {25 100

The means of business operalion Were manys|
and machine, Table-7 shows that most of he villagy
coltage entrep 5 ted thalf businasg
manually. This maoda of operalion was applled in )
faur enlerprises. As per dala, Ba percent Kumhgr,
100 percent Dharikar, 100 percont Kanhar and 109
percent Musahar performed their work manuaiy
Whereas al preseni poliery alectic machine ang
Jeal utensil makar maching nas been coma in the
market, Hance some urban businessman of ofhe:
caste are manulacturing leal product with machine.
[ quenily people of caste becams
unemployed and on the varge of starvalion.

sSelling of Cutput and Services

Table- 8

Place Kumhar
No.|%agn | No. g g | Mo %ags

|Me- |
e 16| 64 | 15| 80 | 22| 88 | 20| w0
Aunanes | 7|28 |5 20 | 312 | 3) 12
Urban aseas | 2( 8 5|20 ] -f | 2) 8
el 25| 100 | 25 | 100 [ 25| 100 | 25| 100

The traditionat caste based village coltage
entrepreneurs soled heir output and services in thei
own and nearby villages. |l is evident from lable-§,
that 64 percent Kumhar, &0 porcenl Dhartkar, 88
percent Kannar and 80 percent Musahar sold their
articles In villages. A lew percentages of

keted their product in rural and

encoss capilal was needed fo start this busf
The capital should be at least As. 5001 ko 10,000.
Likewise 8 percont Dharikar, 48 parcant Kanhar

also required excess money Le. Rs. 5001 to 10,000,
Accordling to respondant because of monay inflation
1ha cos! of raw materials had been increased. Hence
without encugh monay the business can not be
started.

uma; areas. The entrepreneurs who s0id their
articles in fural markels were 28 percent Fumhas,
20 percent Dharikar, 12 percent Kanhar andi2
Musahar, Aparl from this, 8 percent Kumbar, 20
percent Dharikar and B percent Musahar sald heir
good In urban area fo gel attractive price. Bul the
government had nol made any alfort lo encourage
marketing of the product of these entreprenaurs.

MW| Household Indusiries
wode of Selling of Goods and Services
Table- 9
Kumhar | Dharfkar
. [*ago [no. [sage
12 |28
B8 (23| @2
TOTAL 25 | 100 |25 [ 100

Table-9 express that almast all traditional casts
pased village collage enireprenours sold their
articles [n retail markel. Only 12 percent Kumhar
and B percent Dharikar marketed thair goods in
wholesale markel. Kanhar provided inheir services
1o Individual person in villages, Likewise Musahar
also executed Ineir business work in retail sector,

|n|m:am&murmmmumﬂm
|

e}

Thus the incoma
of villaga cotta:
granaurs was nat sutficient for :iquau rr?:a:‘;;\rt:
Was neither afiractve nor suffice for lwsl-hnod

Impact of Substitute Product and Services on

Decupation

Table- 11
Responaa | Kumhar | Drariiar | Kanher | Momarar
o, | %age | No. [*uage | Mo, [Rage [Fo | "wage
Yes 2| o2 |19 |76 25100 24| s
Ho 218 |6 |24 [0]o 1] «
TOTAL 25 100 (25 (100 | 25| 100 | 25| 100

Table-11 evince that reney
nearty all entrepn
fesponded that the substitute product an:psemu:

Traditional village cottage were
plaslan. They had no capacity to produce and sale
on large scale, Therelore their marketing area was
frmited.

Monthly Average Incoma

Table- 10

Income Kumhar | Ofarfar | Kanhar | Musahar

Ho. [ %age | No.[%age [ No[iage | Nalvage
As 500-
fs1500 | 10 | 40 | 11| &4 |25| 00| 21| Ba
As 1501-
As 3000 | B r» 913 | =] - 4|18
Rs 3001-
As5000 | 7 2B Sl2 | -] =] -] =
TOTAL 25 | 100 | 25| 100 | 25(100 ) 25| 100

It is obvious from lable-10 that 1
monthly Incame ol iraditional caste bahsee:ﬁlzg
cottage entrepreneurs was divided into three groups
As.500 1o 1500, As 1501 to 3000 and Rs. 3001 1o
5000. There were 40 percent Kumhar, 44 percent
Dharikar, 100 percent Kanhar and 84 parcent
Musahar were in the income group of Rs.500 10
1500. Whereas 32 percent Kumhar, 36 percent
Dharikar and 16 percent Musahar were in Bs.1501
1o 3000 income group. Only 28 percent Kumhar 2nd
:::apczr;emnharikarware In Rs.3001 10 5000 incoma

aflected th

¥ aflected the , sellng, praf

and future of Iraditional housenold bL;qneu Only é

f‘erc-erw Humhar, 24 percent Dhankar and 4 percent
usahar were nol much affected by the maching

made subsbitule. Kanhar had bean extremely

altected in present ime. Because nobody use

pala_nqum or shng as a means of transport Theraty

:: lrgrne of Kanhar had been eroded. Hence they
re bound to shilt this prolession r

o il . Sa thal they may
Financlal Assistance to Entrepreneurs by

Government

Table- 12

Responss Dharikar | Kanhas
Na. | %ages|No. (%age [No. | Sage [He | wage
Yes = sil=f = l=1 - .

Mo 25 | 10025 | 100 |25] 100 |25 | 100
TOTAL |25 | 100|25 | 100 |25| 100 |25 | 100

All entrepreneurs reported that linan:
assistance of lechnical know-how had b:e?ﬂ pr:n;::
;b_yh the gw_emmnl o protect these antique articles.

58 ancient art were not only prolession but also
heritage of our country. However, these prolessions
la‘cked behind in our country and it Is on the verge
;Me::n;.‘mn‘ These facts were substantiated by



P_

gconomic Condition of Trade
Tablo- 13

Table-13 dischose {nat not a single antraprensur

I condition of thelr rade
rasponded that the oconomic e o

perce 100 percent Kanhar
Kumhar, 72 nt Dharikar, o
and Musahar each had narrated thal ‘memmmu
condillon of Irade wis pad. While 40 perce !
and 28 percen! Dharikar uttered thal fhe econ e
condition was good. Howaver 8% per physic
observation lraddional caste based vﬁ:ﬂg;uﬂ;ﬁ:
i %

pccupalions ware In decaylng con
lnlre;:mneurs had no meney 1o plough back In
business

. SOCIAL STATUS AND FUTURE OF
COTTAGE ENTREPRENEURS

Soclal Stalus
Table- 14

Dt
o, | age | Mo [%age Mo, [%age | No, Yage

Condilan

VeryGood] = — [ = | 7

Good 8 »

Bad 7 16| 64 | 25| 100 (25100
100

TOTAL 25| 100 | 25

2
68

wm,hﬂ
Future of Occupation

Table- 15

Condition | Kumhar Dhariuar
| Wa. [ %age | Mo [%aga

vaory Good| — | = il
oid aliz|z|as
Bad 2| 88 | 73] 82
torar |25 100 | 25| 100

Tablo-15 delinaates thal Iha futurg o [
caste based village coNago indusiry was ng
Bocause B8 percent Kumhar, 92 percon; Dy
100 percen! Kanhar and Musahay Bach fyy
expressed thal the fulure of these protagsig, o
pltiable, Honce tha youth wera not Ineresiag 1o a
their ancestral prolession because of jgw hc?n:
and low social stalus.

CONCLUSION

Ahar completion of survey work, the (o))
conclusions have baen drawn @
The village collage enlreprensurs arg cg,
based and ancestral,
+ The whole lamily members ara gage
in these occupation, S
+ Most of the entrepreneurs are poor ang
hardly arrange a square meal for heir famy
with thelr business,
* The caste based village cottage Indusirie
are entirely operating with Indigenays
method,
The higher lavel of literacy persist ameny
as well as their childran,

oing

To know the social status of entrepreneurs of
ihese Iradilional occupations, Ihree options wera pul
up l.e. very good, good and bad. The respondent
nposted that 1ne soclal respact in this profession was
not good. Whareas 32 percent Kumhar, 36 percent
Dhatlkar accepled thal soclal posilon was good. It
Is corroborated with labie-14.

« There |s a crunch of monsy, maching ax
ical k how in the o
The entrepranaurs manulacture (heir
articles manually and gol raw materals &
higher cost.
= The profitability ratlo is either meager &
nol.

yagiiona! Housahold Indusiries in Indi {A Coso Stugy or ATRGAM Diirict, Unar Praass
3 Tatash)

+ The govemnment has nol gven hagd 1o
protect these age-old art and hortaga.

« Theso cccupations ara aco-lriondly and
thoy are evidonce of green miarkoting.

GUGGESTIONS

it Is not to make o

stions regarding casle based villngn callage
anlropransurs on the basls of small numbor af
sampla, However In ordor lo dovelop thase
occupations and make Ihem economically viabla and
soclally reputabla following suggestions may ba put
forward :

= To sirlve 1o Innovale a new production
mathod for village coltage Industrins.

= The should be i o
send their chlldren in beller careers,

= To praserve this ancient arl ang cullura,
governmant should come forwarded with
tha financial and technical plan,

+ The government should also provide raw
malerials 1a the enlreprenours and should
make arrangement for markeling of thair
products.

+ The government should make effart 1o

Income of

L

* Thoro s a neod of wat ¢ 1 out
1o dovelop thass omwm;rl oy
* The scadomiciana, social workar and
NGOs should organize seminar and
workshops fo draw allontion ol (he
@avarmnment and public kawards the prezant
position of age-old and rudimaniary
oCeupation
IHihese suggostions may be implomanted, then
thesa enirapronours may be saved and davaloped
Othatwise nobody can save Ihose withar
onlrepranours from wvanizhing.
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Effectiveness of Social

Media Advertising For
Generation Next

Dr. Shamsher Singh,

ABSTAACT : In the age of informatio:

Social networking services, with growing members, are add|
with malnsiream pald services, such as Google and ‘¥ahoo!.

g ial media engages.
now. Advartising interrupl where as social m s I;g;g‘_s e ogalfor. A moR i e

sed in this research paper is v:‘hobhel Face book of any

Inbound marketing delivers greater efficiency. Thi

Lel's take Face bock as an example. The question, rak

n, soclal media advertising Is growing rapidly and at lasl pacq,

ing advertising leaturas as they sirive lo compatg
The dobate has been going an for last flew years
Outbound marketing has lost s clout where ag

b of nol. The

social media network is giving a tough
h inciudes the
and soclal media shes.

1o other
of primacy data from generation nexl

b\r;slng Intervlew method

Key Words: Social Media, Adverlising. Genemtion nexl.

INTRODUCTION

and news about brands. Consequenily, from the point
of a brand promotion and management, social medla
a signifk ool

Whal is the US F o
farack Dbarna, Indian super star Amitabh Bachchan
and Chinesa seasoning and processed food maker
Chings Secral? None other than the fact that all Ir:en

Social media are media for soclal Intaraction,
using highly fble an le p ]
technigues. Soclal media uses web-based

are using for heir p i
\While Obarma has a fan following of over a milkion,
Bachchan of over three lakhs, Chings Secrel has
budlt over one lakh tollowers through social media.
Today everyone is using some social natworking sita
or the other. It they are a professional they use
Linkadin. If they have a flair for writing they are eilher

to tum commun inta
dialogues, Andreas Kaplan and Michael Haenlein
dofine social media as "a group of Intemet-based
applications that build on the ideclogical and
technalogical loundations of Web 2.0, which allows

gripciivenass of Soclal Medla Advertising Far Genaration Next

soclal Media, loday, is amang the 'bagy
gpportunities avallable’ fo a brand for connecting
\ith prospective consumars. Sacial Media Market|
| tha new manira lor several brands since early
|ast year. Sig "_ ly dillerent from a
markating stratogies. Soclal Media Markeling (SMM)
oitars three distinct advantages. One, It provides 3
window 18 markelers 1o nat anly presam products /
sanvices lo customers but also lo lsten 1o customers'
evances and suggestions. Two, It makes it easy
for marketers lo idealily various peer groups or
infiuencers among various groups, who in tum can
brand evangelisi and help In organic growih
of a brand. And, three, all this is done at nearly zero
cost (as compared 1o convenlional custamer
putreach programmes) as most of the social
natworking sites are Irea. Social media marketing
helps in O ing b 5,
[nereasing traffic /subscribers. building new business
partnerships, rlse In search engine rankings,
generating qualilied leads due to betler lead
gmqratlon eltorts, selling more products and
services and reduction in averall marketing
EAPENSES.
who are Generation =Next?

Generation —Next are thase bom betwean 1980
and 1992, Thesa are Detween 20-30 years of age
and comprise aboul 17 percent of the worid's
population. The Table -1 shows their percentage in
gach major geographic location

Table : 1 Generation Next In World Population

a regular blogger or use micro blogging sites 1Ikr_e
Twitter, IF they are d ir ing with thair
ot Irlends of finding new ones Ihey are hooked on
1o Facebook, Orkut and many cthers. And there are
savoral ethar Social Networking Sites which cater 1o

varied iasles, like Flickr for p graphy and
YouTube for videos, music and movies, Invariably,
more olten than nol, users on hess sites are
discussing a brand / product / service, These
Individuals are using social media lo share views,

the creation and exchange of usar-g 1 Total B
content”Social media is the medium 1o falize, locatlen {In mitlions) | of Gen hext
They use web-based technology 1o quickly
diss dge and 1o & huge World 1,143 6,831 %
number of users. They allow creation and exchange Asin + Near East 652 4,042 1%
of user-g content. Facebook, Twittar, His, Alrica 181 1,013 18%
Orkut and other social networking siles are Oceanta 6s i
referred to as soclal media. Social madiy
. . Latin America and
represents low-cost lools thal are used lo combine Caribbean - -
lechnology and social interaction with the use of anans 13
words, These tools are typically Internel or mobila North Amerca 14%
d like Twitter, k, MyS and YouTube. Europe 68 529 13%
{Including Banic's)
Others 6%

Studies Seclor-11, Dwarka. New Dathi-110075

Prolessar,

Emall el

Source: U.5. Census Bureau, inermabonal Database —
December, 2009

i

Thacamumnuenhammm inan era

of global P and a
g:mhers of them are the mlru:nn of atfuent Baby
- ?mars‘ They own or al least are lamiiar win
struments like cradit cards and loans, A large
Dewur!laga of them have direct or indwect Support
of their parents - a reason thair litesiyla often
revolves around spending and not saving or
!m:esllng lor the future. Generation —N

. ¥ . '
socially mindful, and financial sirang 4
Generation Nex1 are quite diffarent in thair
values and charactenstics Irom their parant's
feneration. Most of them, being single children, ara
used lo dealing head-on with Tigures of authonties
and are inclined to establish a familial atituds with
their friendship groups, They have a strong trust in
their s_c:lal nelwork and are a peer-oriented
papulation. A large number of them have computers
and mabile phones Irom their leens and spend a
considerable amount of time messaging, chating,
walching videos and visiting social networking shes.
They are lech-savvy population and have grown up
us_ing the Intemet and its applications for communic-
atian, . social 0.
information, reviews, and news and so on,

Guneration Mext has grown up using two crucial
elements in their daily lives — mobile and social
media. While the Intermet has becoma an integral
part of their lives, one of the most remarkabla
phenomencn over tha past lew years has been the
growth of the mobite and wiraless markel.

This growih In technelogy has made moblle
banking possiile through SMS or Mobile Intemel,
which is commaonly used 1o check account balances
and account transachions.  About two-third of the
global Infernet population visis social networks. Face
book has more than 400 mdlion active users. Warld-
wide, Face bock saw 69 percenl growih in the
number of users in May 2010 as compared lo May
200%. The LS. still has more Face book users, 115
million, than any olher country Over (he past year,
Latin Amenca and Europe saw 1ha sirongost growih
rates In users, wilh 1he number of visdors in thosa
f&gioﬂ‘ g!owinn by 102 percent and 74 percent

s . Faca book wenl from being fent
to number one in most European countries in the
past few years.
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“The Gute of Gmall Business Rlaport 201178
ity sponsored ty Hetwors Sohtions. LLG and the

catatys! e
fetufls show Ihal encial meda usage by small
Busrdas Dwners incrsased rom 12% o 24% 0 just
e yRar nm.mulmdsmmmm
media a8 part of hig of Rer markeling sirateqy. n
2000 only 73% of markelers were usng social
media tor years. How thal pumber has grown (]
1% Here's a breakdown of whal the small
businesses reported as the man uses of social
media maretng
« 75% have a company page on a social
retworiing sis
£9% post ¢latus updates of aricles ol
imeresl on g0l meda Bies
= K7 basid @ netesrs rough a sfo such 85
Linkemin
» 845, monaor lesdtack sbout The busness.
» 37 mantam a tiog
s PE% twee! about areas of evperise
+ 16% use Twmer a3 8 servee channel
Acconmimg 1 e shudy Gfinmnt ndustnes an
ikt Bl mecka marketng at dflerent mies.
B whis many e aines hawe piarted using eocial
madia marketing in ther eftorts 1o reach mare
U rary 81 have not postoned A Bs Thed
o proety
According 1o Ms Vitginia Sharma, Vice-
Prescent, Marteting pnd tone, 1O
India South Asa ‘In India with (he Inciease
permtraiioen of mobis gutmcrber Dase v Interred
coupled with & younger consumer base, Socal
Megia has become & bey sngagement channel,
A e A g - 3 il
Sets st approsches 7 SO I wang Ppdtional
Tt sourtes. Sh A8 marke! research and
v o g P ¥ CMOa
Arw g e ighal daia souTes fo o what
Idrvictunl Cuntorrery ard Chieos wat
The marserny have shfted hed sntudes
Fonaart socdl media martmg Thes wad
WOETy AT 1 e e sty “The CMO Survey

wusator Vol iy

20117, trom Duke University's Fuqua Sehaal g
Business and M Amarican Marketing Association
Aoy Poding of the stdy 18 “Social media marketing
bucdgets continue 1o rien According 10 The resulng
pusinesses cumenly Aflocate 6% of thair marketing
Ixbgets 1o social medin, An allotment they avpesy
10 ncreasn to 10% during the naxt year and 1g%,
over tha nesl 5§ years In August 2009, marketary
had alrendy planned on devoling mare manay iy
socal media However, in February 2010, markatary
reparied thal they plan to allocale one-lifth of thes
marseting budgets 1o social media marketing in the
next § yrars This Is a significant increase from tha
2009 projections
According 10 Social Media Markatng Indusiny
Repott 2010, a majority of markaters (56%) are
mmdmedlnlaﬂhounotmmm
and nearty ona in three imvest 11 or more houry
weekly Twiler, Facebook, Linkedin and blogs were
the tep four eocal meda fools used by markelery A
significant B1™ of markelnrs plan on Incrpazng the
use of blogs A majonty of the markelers ara
employing social media for markeling pupotes ard
gmall businosses wern shghtly morn kuely 1o use
social mada 767 of markelnrs arn spendng ot keast
4 hours eAch weok on Thoi kol media maketing
pligrts. Social media gives marketers a vocs and a
way 1o wilh poers, ardg
patential cansumers. Il personalizes the Drand” ard
helps you 1o 6pread the messags in a relaved ang
conversational way

Eecevaness of Social Mok Arinnsy Foe Garersson hars

General Malors - GM leysrages e e
meda 1o fmprove 18 onling ecuty of i3 brarg png
ks CONSUMATS teel mors connected

Until recent past. social madiy g e
g3 @nothar customar gulraach |cirw.:y at

NS = ASSAC1AMY bulding brand swarsress

ardd generateg leads However trands ary o

changirg Powards uhlining socinl media ke DoStivany
[rOACHNG SIS A MINdset SMA towards mar

mediy a committed ergagamer U‘W’E

already undera3y An araiysis By Warcant ang

Alimater = ergagamartub com. eorcurs that the

succrsshul COMpares on sonal siatfomg e
mamtanrg profles on 7 or mers charres

soclal Media Marketing In India - An
Overview
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COEanEE 3w wAry socal T A1 a0 efectve
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AGrRr] Tl m UL ST Tt Csty, maretieg

Daverage A
manulaciurers, paslry shops many others have
pmen using social media inol. Pepsi Cobe, Nokia ang
many of the fop brands have eflectively used ko)
media Tor achieving thel business otysctves Fen
companies Ihal have become involved in socul
ks B8

Absolut Vodka « Dnling Video on YouTlts ant
using Facebook 10 housa their Top Bartendsitany
page

MW - Uiizng Facebook 10 promote thea 1.
Bgiies Moad Tonp and they have ciealed a
Pampertest Mage ke lang

Dunikin Donurs - They've bound value 0 soosl
meda and have 88l up & MCT0 bloggng Twitter
mooouet
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accounts lor some of the corporate biggles like
Skoda India, General Motors, Kingfisher Wortd and
Microsoft India.

Take the example of Skoda Indla, which has
buill 8 community of 2,000 persans through soclal
media. The car maker's entry inlo the social media
slarled after a female client posied a comment aboul
its alleged slow customer service. which was picked
up by another persan and posted on a soclal
networking site, This person was contacted by the
company lo reach out to the aggrieved Skoda

The s g was solved, who
then went on lo praise the ecompany's elfort in
engaging 15 cusiomers, on the social networking
site. This was live manins ago and the company
lormed a page on the site, and now boasts of 2.000
lallowers.

Soclal Media Marketing Strategles

SMM in India is sl In Its Infancy. Most of the
onkne retailers though appreciale Its positives fallouts
on the brand awareness and promoton; they are
still In the early stages of adoption. For an
prganization willing 1o Invast in social media

il P 1o why SMM
is an important marketing strategy and how I can
help:

eductor Vol

Facebook. In order to gamer thelr attention
away Irom distractions the advertisemeny
must be innovative and intaresting to halg
the imagination and allention ol lhe
prospecl.

« At the same lime tha message mus! alsg
provoke the reciplent inta actian: like
seeking a delailed description ol the
productisarvice, of suggesting to a friend,
or Initiating purchase. S50, Il ihe
advertisemen is trying to sell somelhing
then i should be convenlently placed with
links so thal the prospect can make a
purchase with least ellort,

» Similarly Social Medla can be used to
Increase customer loyalty through customer
suppart services and hence Improve
cusiomer retention.

+ Social Media Marketing can also be used
by brands to ward oif any negalive publicity.
Bt the brands will have to be cautlous here
as over doing Il may further aggravate their
customers ( slakeholders.

Companl using traditi 1 keling
maethods (8.5, SURVeys, fecus groups, test marketing)
often spend millions to locate their target markels.
Establishing a soclal media sirategy will help them
see where potential cuslomars are hanging cul. The

» This is the age of It
js not about selling It is mora about
interacting. Thers is a lot to learn from the
customers, Using social media one can

P can search for related groups and fan
pages through Facebook, start accounts on social
bookmarking sifes such as Digg or Stumble Upon,
and check on who is finking to your site to find out

identity © listen to their k
and use them to improve and innovate on
products or senvices,

+ SMM Is not a mass advertising strategy. It
can be used to identily peer groups and
advertise 1o that particular group. Socal
Media can help in identifying Influencers
and through them one can gulde a prospe-
ctive customer Into making a purchase.

= SMM calls lor novel advertising methods
as the atlention span of online junta is very

low. This is largely due to the mullitasking
h . A parson ing a video clip

on YouTube mighl be simullaneously
updaling a blog, while reading another one
and hing friend's hs on

who's Social media gives businesses on
small budgets the ablity 1o find out what pecple are
saying about them (and cthers In their industry,
without paying large sums on markel research. With
Jts ear 1o the ground on social media, the compary
will be the first to know if its product is working oe i
changes need [o be made.

Ta successiully implement cne's SMM strategy
the foliowing points must be kept In mind:

» The company shouldn't just jump on 1o the
bandwagon just because others are
Jumping inte it. The markel should be
analyzed firs! to undarstand whother their
brand would really benelit from SMM. It
should try and find cul whether SMM
strategies fit its brand.

Jvanesa of Sockal Media Advenising For Genoration Mant

« The company shouldn't expect resy|
T s
pight. SMM Is a long term shateqy. |m|1
not hanoeﬂbwemlaht- The results mighy
becoma visible anywhere [
o rom three io six
« SMM s not a standalone toaf fo
It has to be used along with arlm;:m;

Thera are many things that social media can
do lor business. Developing a siratagy lor using if
means that ine firms need lo think aboul what 1??5
want 1o accomplish this year and determing no:

al media fits into the plan, One of (he benefits of
a social media sirategy is the fact that ihe availabl
|pols can custamized for their particular needs 'I‘n:
firms can choose 1o concentrate their efforts on he
ites that seam 1o offer the best retum on invesimant,
while taking @ "wall and see” stand on the others, '

OBJECTIVES

= To study the role of social media markeling.
= To measure the ellectiveness of social
netwerk marketing sites

RESEARCH METHODOLOGY

In this research a Descriptive Aesea i
has been used. Questonnaire method i.?l?:;w:
standard questionnaire to extract primary :ratagas
to wha! the viewer's feel about the usage of social
media_ networking websites & whether the
quality ks i g enough io garner
respanses Nas been used 1o collect the primary data
. Extensive use of inlemet social media website has
been used 1o get the relevant data on the subject
Dala Collection — From both Primary and
Secondary sources have been used In the research

* Primary Data Coll A

luture coursa of study and actipna.
I'rom?: S:Ince : The information was enabyzeg
aﬂmimsle;dyﬁ-‘;aur:le:;m In the form of surv
rough physical i
Surveymonkey com ;Onhne;, ieracion & (i)
Type of Sampling: Random Samphng
Sample Size -200
Basic Criterla for Selecting a Respondent:
1. The persan
=l phland i s"esrl':;ulcl have account on any

2. The persan should b such
A & & regular
soclal networking site(s). A

DATA ANALYSIS & FINDINGS

Table-2 D phic Profile of A
Basly Charactaristics MNumber of | Percen-
respondents | tage
Aga 1825 years 134 &7
2540 years (13 3
Gendar Femata na 56
Male LL] “
Education | 1042 EL 23
Graduation 80 a5
Past Gradualion 56 8
Chhers oa 04
Occupalion | Private Service 96 48
Govemnmmant Sarvicel a4 L1
Business 24 12
Studanls a8 23
Incame Up ta 3 lacks pa 18 8
Tevel 35 Lacks. 96 48
58 62 n
Above 8 lacks 24 12

was administerad 1o 200 respondents which
acted as firs! hand dala collected for the
purpose of the project.

Secondary Data Collectlon - Focused on
study and analysis of secondary sources
of inf and data 1o the
struclure, mechanism ol advertising
business and provide a strong base for

The respondents profile indicate that magonty
respondants are in the age group of 18- 25 years .
e-mgl graduate or posl graduate , have privale
service as thelr occupalion and fall in the incoma
group of 3-5 lacks per annum . This analysis indicate
that il the educated group which has substantial
Income generally uses the social networking websile
for different Tha femnala am




ar
nighar In the survey as compare 1o male
raspondanis which is ganorally seen as a trend

Table-3 The Soclal Networking site used by
the respondents

aducator Viok-

The most prelomed time by majority |s 8 P i,
12 midnight , This Is the time whon we are back from
out work and would lika 1o soclalize with others ang
choose 10 visil these soclal media website,

Table & Favorites Soclal Medla Site

Soclal Networking Mo of F e

siin respondonts (] Soclal Networking Noof Percentage
slte respondents .

Finea book 192 k]

Twillat 20 45 168 B4

Limkiodan o2 51 ] 4

Google+ 116 ] 10 5

Okt %8 48 4 2

o (Porcentage can be higher than 100 as 10 5

respandonts are using mulliple sites)

It Ia clear from the lable 3 thal face book s
mast proforred sie of the respondent s as almost
all rnspondonts uses the lace book, iIn oiher si= H
is linkedin twillar , google+ and orkut which are
used by almost 50 percent respondents . It indicates
{hat is olways belter fo use lace book for the
advartisemant ralher than any other site.

11 k& the Face book which Is favarite social media
site for all most all the respondants. Other site are
nowhere in the race. It 15 Impartant that all
organization who would like 1o lake advantage of
social media must have theit own webpage on face
baok

Table -7: Specific reason for using soclal
media websila

Tnble-d Average lime spent on soclal T oy
notworking webslite Purpass Mo ot seaponden ercentage
P 8 Fr i 04 82
Tima spent Ho of ercenlage i ol o
respondents "“_ ng

Pear influance 12 B

1 10 1.5 hours dalty 134 67 Others L 3
16t hours duilly o 2 Majority of the respangents uses saclal media

Majority of respondenis spent on an average
one hout 1 ona and hall hour dally on these website.
Thore ore only 33 porcen! respondent using soclal
modin wabsita lor more than 1.5 so the soclal modia
wobsite should keep this poirt In mind while
dasigning any promotional strategy.

Table-5 Proferred time siol

web site for creating or developing friendship followed
by developing networking. These are two major
reason far using social media websita.

Table-8 Types of Advertisement Viewed

Preterred Time Slot Noal Percenlage
s
T AM - 12 noon 10 5
12 MNoun - 4 PMm 15 7.5
APM - B P 18 g
0 PM - 12 midnight " -
Midnight = T AM 9 45

Types of Ho ol Percentage
106 53
Sarvices £ 18
Ronl Estate 12 06
FMCG Products x 16
Othors s o7

ﬂ'lvd"'""" of Socinl Modia Advenising Fer & fion sk

Table-8 Advertisement Qualities on wabsiie

e ——T =
lon Noof Peree—
opin reapondants Percentage
'______-———_____————

Sirongly Agree o T a
Agree 2 w“
indiferent $ ”
pisagree 15
grongly H=agree 08 m

Majority of respondents edher strongly 4
or agree (65%) with the quality of advomgewmea:“
Table-10 Advertisement Influen,
Purchasing Decislon es on

nien Noof

opl Percentage
strongly Agree o .
Agrea Licd =
Indifterant ™ 47
Disagree 24 12
strongly disagree w o

Only 41 percent respandent agree that

mmm&nl on social media does influences their
purchasing decision and they consult! take the

opinion their friands. before making the pureh
decision. On The other hand there are 47 percent
respondents who are nat influenced by the
advertisemant on social media.

Table:11 Source of informatlon for Soclal
Media Networking

Source of Hool | Percentageo
Word of Mouth 144 ™
Invitation / Email Bl »
Workplaca 5 =
Other websites 4 »
Print Media 3 19

B
of infermation
ien aboud the social media
:frel'r::hauun femail and workptace, I!H:Tn:m
<® thal thesa social Media websila provide

all taclives o thalr
membersiuse.
thesa website, 1 ta lurther prometa

CONCLUSION

This study has found that
! t Generation Ne:
;:zlgon:m:!:m:w media sites. They are P-;‘h:
! raduale or post graduate, ha
E::v:: Senvice as their eccupation ang I'arllm 1;:
e group of 3-5 lacks per annum. This
e Soial et o pass.
i .el\'?Dﬂung website for different purposes.
Loy Ldy indicates inat they are VETY Active social
" retworking websites and is the main driver of
wu.?;:esh Male and femala both are actve on such
% hence these can be setul
far the marketers. e gl

Face book is the most Popular social media
websila as almost everyone has a lace book
Bccount and i is the mest prefered site for all the
¥aung generation hence all the companies wha are
looking 1o promete their products largel at the
sagment must have their presence on Face book
and should advertise on it . The average lime spant
15 around and hall hour and lock for entertanment
as their main motive for visiting thesa website They
alse look for adverisement retated to service and
FMGC products and a small number of respondents
lso look for real estale related information on these
websites.

All though the majonty respondents viewed
advertisement on Ihese websile, bul thase
advertisement do not influence their purchasing
decisions. This shows thatl even though thers 13
advertising eff by the comp . thery are
yel 1o figure oul the nght farmala to Induce buying
behaviour in customers en the web Ward of Mouth
i5 the prime source of soclal media awareness
followed by an elecironic inwitation fo jon &
Most of the peopla usa Ihess ies o

Majority of respendents have observed
advertisement related to ellher entertainmant or
services of FMCG products.

a [Percentage can ba higher than 100 as
can get inf lrem multiple

sou'roes)
Itis the world ol mauth which is the magor source

stay in touch with Inends lollowed by networking
fealures

It is imperative 1o understand that socal media
have exponential potential They are pan of an ever-
growing onling network of peopla who dscuss,
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comment, partcipate, share create and exp ess thelr
vewpesnt on these sites. Social sites need to grab
the aftention of users by being a Witle moe selective.
Internet has now become an integral part of DG:IP:':
s no more ust a bime pass, instead 1 has mmela
pan of people’s Ivess must leverage them ta ua:
business. Having the right mix of craativity. anSI
Irequency, social sile ads can act as the mo!

eftectve and affaent medium that any business can
actually have. It can use the emotons of the ‘rmﬂ'!sn':|
to capture the minds, thus having power 1o tu

Into Wetime
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Job Stress and Turnover Intention Effect Indian
Insurance Industry A Lot

Dr. Rajul Bhardwa|

ABSTRACT : Life insurance and  refiramens
Industry are questions of inlerest. The Insurance in
d

That Is a h

zlarmlng which hava quite a lot 1o do wan Insuranca
ustry locuses on clese cantact among clents, sales

Wed indusiry, f
:,opm through centinuous training and ancouraamn Y- 19 Whith he axperienced leadars inspire he saies

Couragemeant and iead the

ype Is the critical factor for 1he success of 1h,
hip style, subordinates

™ by vision. Theretare, leaders leadarship

& organiiallon. Ti_\ls research explores the relationships among

jeaders i :
also identify (he role of the variable of personality characleristic

. and job stress and tumover intention. i

convenient sampling method 1o collect data. in pretesy, 5o ﬁﬂmesam’ [ob siress respectvely Resercher use

Insurance company, for which 46 valid ones are relur
::n sent oul, of which 176 relurned questionnaires aﬁﬁdr'.:';"' 8 lois) of 220
conclude thal Leadershio style has significant nfuence on ot sire
with turnover intention; Leadership style has negative influence of
has no moden:lmg effect on the relationship batween leadarship style

brings no ing eMect on the relati
ian effect on the ralati

p between laad

ol are sent o yees of
copes of questionnaines
ellective response rate is al 80% This
55, Job siress has posilive relatonship
urnover intention; Persanality characteristic
and job stress; Personality charactenstic

ip belwe_an job siress and lumover Intention; Job stress has
P shyle and tumover intention,

Keywords . Leadarship Style, Job Stress, Personality Characteristic, Tumover Inlention,

INTRODUCTION
Lile insurance and refirement planning that
have guite a kot to do with & are

characteristic and job siress respectivaly and gives
advices to managers to lower the lumaover rale in
Ih«e_ lie Insurance Industry. The speciic research

ol Interest. The insurance industry focuses on closa
contact and interaction among chents, sales people
and gers. That is a h iented Industry,
for which the experienced leaders inspire the sales
people through continuous training and
encouragement and lead them to work hard 1o
achieve goals by vision. The leader's leadarship type
plays an impartant rale in achieving !

i are listed as loflows: (1). to explore the
of ip style on the subordnate’s

fob stress; {2). lo explore the influence ol job stress
on tumever intantion; (3). to explore the nfluence of
diffierant leadership style on the tumover inlention;
{4}, 1o explore the moderating role of personality
characterislic on leadarship styla and job siross
respeciively; (5). to expiore the mediating effect of

of Ihe organization. The leader's abdity o adap! 1o
internal and external environment changes and lead
& group of cordial subordinates 1o work togather |s
the key 1o success. Thus, this research explores the
relaticnships amang Ine leader's leadership style and
the subordinate’s personality characteristie, jeb

¥ and [ob siress respectivaly.
LITERATURE REVIEW

Leadership Style
The practice and academic circles agrea thal

stress and lurnover i ion. This also

Ip is really an impor subject In the fiald
of izati behavior. Li ip is one wilh

studies the role of the variable of p

Assistan! Professor, Facully of Management Shugtes, Gurukul Kangr Unhvarsify. Haridvwar (LK)
a5
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o al and ::*:l:"andam o1 Visigy
individual an Creatig, *
the mos! dynamic allacls du::? wards, whether ﬁ""‘m""\mmomm“'
arganizational intoraction. In oihor WOREE Lo g abloclive a8
a managemant is able 1o °“f capabliity, The accomplishag, bs
offorl” deponds on laadarship S8PE0 L ovg | Leadersh|
oxcollent loador nol 00y INSPYEE B0\ Cneir 1990 | Serglovan s s‘sr:“ﬁ“ﬂa hy
loncy : 1
wsr::lajrrlu‘:::‘shar:\"im process of achieving stall's Usmmdes tha
organizotional goals. Stogdili[1857) definad of  congulyg) .t
lendarship as Ihe individual behavior o guida a groug negotiation i .
to achieve the common farget. In fatter ﬂ”s; COMDIOMISD 56 thg, |“u
Richards & Engle (1986) defined leadorship & ﬁ:Dgl tall rados his vory "
estanlishment of vislon, valuumln:::::‘; o rewards. o
I the abjec
anvitanment :o the o hip defined by 1990 | Jacobs & Jaques Leadership halps
P hors warp summarized iAlo 1abin 1. alhers 1o strivy ang
solgctad authors w | enhance aspiratign ;
Table 1 Dafinition of Leadership achieve the targe. °
1
Year | Author Definition of 1093 | Robbins Loadershipis the abjy,
Leadership 10 Influence thg o
1957 | Homphil Leadarship is the indl 1o achieva thy targey,
& Coons vidual nemvlnrr‘ilogu:; 1004 | Vuki Leadershlp 15
a group 1o acl ‘ew process of Influance g,
common fargel. the subordingje In
hich the suborgi,
1 togdill Leadership s an W inatg
B37; | Stog| influential actlvity to is Inspired 1o achigy,
others or organization the targe. the grayp iy
1o achieve the targel maintained In
set by 1he leader. w‘m:]:ﬂrl‘ll\;n. and the
il eslablished missign |
Leadership is an activity 5
1669 | Bowers process of inter- accomplished, ang pe
personal relationship; supporl from externg
other's behavior is group is oblalned,
Influenced thraugh this o0y | nsahouse Leadership is
process to achieve the exchanged relationship
sel targel. betwean leador and
1977 | Davis Leadership means subordinate,
parsuasion on others 1o 2003 | Fry Leadarship means ysa
enthusiastically chase of leading strategy 1
for certain targst. offar Inspiring motlva
1982 | Maorphat, Leadership means, in and ta anhance the
Johns & Rellor the social syslem, the stall’s potential for
Individual aclion, growth and
behavlor, falth and dovelopment.
target A by
the others undar Aftar rovi g studles on & p theary
I Inthe pasi, Il Is generally divided Ino four
1886 | Richards & Engle | Leadership is aboul  periods:

735 s and Turnover Intention Effacy Infan insyegp, Incusiry A Loq

(1) Traits theary In 1930s— jy g

use:
|eadarship qualities and com 200 the

petenca,
inn: 10 qualliies are not found In others. The SGTG:E:
'"naunr can be divided Into physialogical ang mana
U3 s, The physiolagical aspect includes: hi,
”ﬁwhl s, and vigor while the manaf aspect
wﬂﬂm'ﬂ Intelligance,  confidence, gng
N8 ssivaness elc. Stogdill(1948) proposed twelvg
darshi related sludies and was considered ag
le;w”nmmg ol this period,
s 2 Behavioral theary {rom late 18405 1o late
It bolleves that a leader will be atig 10
nlave ideal organizational efficlency || he
ac monstrates effective leadership bahaviors, These
ra dership behaviors may be lralned or learneq
rough expernence. Actual behavior or leadership
n s are emphasized. Representalive research is
conducted In Ohio State Unlversity, Ohio Siate
University pmpased:oolsslderaﬁuﬂ; and “initiating

and (3) Charismate fea,

'S perception oward COrain beha
* VIOrs
leader as baing heraic o extraormnary. "

JOB 5TRESS

Job stress means improper
Or burden that badly atfects mm:-ﬁa‘:m
physical condition of he worker himself (Kroes
_!974] Peng {1958) states that Psychologecal smm‘
Is reither stimulus nar reaction bul a handing
method or relationship; il is fhe Inleraction betwaan
the individual and the ENvironment, which gains or
tor:sumes fesources ol human behavior and

strueture” of L i i5
a behaviar that locuses on strengthening relationship
with subordinates has_eﬁ on their needs ang

reeptions, while “initiating structure” is a behavigr
5:“ focuses on subordinate pedormance in goal
accomplishment.

{3) Gontingency theary in late 1960s— This
theory states that th_ere i5 no set of optimum
jeadarship model in this m:lmlarm that il depends

the = s e
Dnl ory began its development subsequantry It states
that leaders naed 1o adopl the most eptimum
leadership style based on dit'erent izati

gers the health, When the individual
Teels job strass, it wsually comes along with tollowing
Symptoms:(1) psychological aspoct— passiva,
disconsolate, anxious and anger; (2} physical
aspect— imbalance incretion, headache, slecpless
and disturbed; (3) behaviara! aspeci— changa of
living behaviar, decrease of job Involvement,
absence from work, and tumaver, Tha definitions of
vanous aulhors ware summarized in Latile 2.

Table 2 Definition of Job Stress
Author

Year Definition ol

Leadership

sitwations. Ameng which, Fiedlar's contingency
meory (1967) 15 mast well-known,

(4) Contemparary leadership theary since
1970s—The point of ¥ P
theary states that leadership is a type of interactive
process with the environment. Bass & Avolio {1990)
proposed  lransaclional leadership  and
translarmation leadership:{1}iransactional
! i ging sub through
Incentive establishment, In other words, incentive
elicits work pertormance. Transactional leadarship
Is the basis lor most leadership theones. It focuses
on Ihe exchange relationship between the leadar
and the subordinate (Fry, 2003yNorihousa, 2001);
{2} translormation leadarship—1o enhance statf's
trust and respect lor leader by altenng intnnsic work

1856 | Seley Stress means un-
cartain reaction of the
body to demand, and
aiso basic demand
from inlemal ef extermal
anvironmenl. o reac-
tion resull againsi
threat of balance
congibon

Stress is 1he consoqu-
enca that an indwvidual's
abilly or skills fail lo
coordinate wih tha job
of tha job efwronment
cannot satisly 1ha
indrvidual damand.

1971 | Franch




Definition o

Author Leadarship

Year

5 19 improper
f;::mnonau _pressum
on which badly
aftects 1he psycht;;
lagical and physic !
condion of the worke
himsell. "
ess s the chang
;[;I drives 1he worker
trom normal psycho-
logical and physical
condition.

Siress s some adaptive

1974 | Kroes

1978 | Beehr & Newman

vancevich &
Matteson

1980

sychological or
:h:slcal dgemand from
the event, and such
reaction takes parsonal
character as
Intermediary.
Stress Is a
obncepiuallxednmces_s
and conlains one’s
recognition and
reaction lo danger or
hreat.
Stress |s one's reaction
agalnst threat in the
working environment.
The psychology claims
that job stress is neither
stimulus nor reaction
but some handiing
method or relationship.

1984 | Fleming etal.

1085 | Jamal

Peng

PERSONALITY CHARATERISTICS

|stic means ona's
P“':“"““! fha-'a.c:“ At ditfarent
lime and condition, it adapts fo different environment
by unique behavioral mode and thinking method.
Friedman & R (1959) categorize p ity
characlaristics Inta type A and B, Type A shows

exuborant
patlence
sanso of

Dafinitions
summarized as S|

W&"‘

Pl
1959

1961

1970
1972
1998

1985

1997

achievement.

of parsonality characteriste
hown Into table 3.

Table 3 Definitions of Personality

Sducator g,

amibition and aggression. Type B hag
and pays less atienton 1o competiyon 11

Werg

Characteristic

Author

Gullford

Allport

Scon & Mitchall

Robbins

Lea

Lu

Definitlon -

Persona

Ly M
Characleristic

isticlsa combinatiggy ol
Individual traj ang
property, which gang,
ales a lasting ang Spec.
ial characteristic ey,
ent from the alharg.
Personality Meang
dynamic behavigr
psychological  gpy
physical aspect o agag
Iz the environment,
Personality feprasants
structure and dynam
from reaction 1o the
environment,
Personality is formag
from accumulation o
psychological growp
and development,
Persanallty is ongg
reaction 1o the othasg
and consequence of
interaction with othar,
atit b

Lo Sitess a1 Turnowver infantion ENoct Indian Insumneg Industry A Loq

ANOVER INTENTION

qurnover Intentlon means thg subjective
ception of the organizational mamber 1o quilg
current Jab fer oINer oppartunity (Fan, 1378,
‘:-::,Ia 4 showed definitions of turnover Intentian

TU

L]

D Styla, pa h;

and lurnaver intention. l"n:! fesearch an
ldentify ihe rolg ol variable far p
charactarigiic and b siress

of this research 15 shown as Figure)

o Blresy
50 Iries 1o
‘arsonality
Framewark

RESEARCH HYPOTHESES

I the organization intends to keep
outpetlorming In the viclenlly competitive

deﬂ'“d by various authors,

Table 4 Definitlon of Turnover Intention
.--"" Author Definition of Turnayer
Yeal Intention

[P Bl

-9-_‘;3" Porter & Slears Relreating behaviar

1 Trem job dissatistaciion,

(o785 | Kraut Tha best anticipation for
lurnover

1075 Fishbain & Ajzen | The best measuremen!
0 presume the work-
ers urnover behavior

1978 Mobaly Idea of leaving the
currenl arganization or
post

1982 | Bluedom It Is difler from actual
lurnover  behavior
which Is infl by
more extemal alemant.

1993 | Teut & Meyer Parceplicn of a saries of
retreating cognitions.

i

RESEARCH METHOD
Research Framwork

fnsurance is human-oriented business. The
service it offers is intangible and the services of
competilors are highly similar, lor which the

[
istlc means psychp-
logical attributes of
affection and though
among people; it's alsy
a specilic and lasting
behavioral pattern.

The lormation of
persenality is allecten

by gene, cullure,
enviranment,  and
social factor.

salespeople must face keen competition and
challenge from competitors. The furmover rate of |ite

keeps high b se ol such
Jeb compensation without base pay and sullering
from heavy siress that is hard 1o ba accepted by the
people.

The experienced leader is well aware af this
fact and keeps training, assisting and inspiring the
sales personnel. Therelore, the leader's leadership
slyla is very imporiant lor the performance
achlevemen! of organization. Therefore, we have a
great interest in explaring the relalionships among

3 s the mast A
The objective af this research is 1o explore the
relationships among leadership style and sales
people job stress and tumover intantion and (he rolg
al personality characteristic and |ob siress
raspechivaly. We fearn from the above literatures that
1he leader’s leadership style has signicant influence
an i stal’s job stress and lurnover intantion, Thus,
this research develops following hypathesis based
on the research framework:

Different leadership shyle has dilfarent Impact
an Ihe suberdinale’s work wiingness, The leaders
abdity 1o adapt 1o intemal and extamal environmental
change and lead a group ol cordial subordinates
Tighting together is one of Ine keys to success. Hsu
(19685) on 222 af China
Steel Company in Kaohsiung on tha relationship
amang leader's personality charactenstic, o laader
behavior, the slall's job stress and job satistaction.
The research indicated thal considerabon leadarship
had signiticantly negalive connoction with job siress,
but the initiating struciure positively connected with
Job stress, the leadership siyle and job stress aro

i d. Hence, we develop hypath

asubelaw:



w0

M1 Leadorship style has signifieant inf

on job siress

Hia Translormational lea
influence on job siress

H1b Transacuonal leade!
Influence on job SIess

Job stress Is usually ged
change of productivity b:u:

dership has negative
rship has positive

nerated along with
h as passive job
g envy and
lkui , job absance, turnaver, elc.
Pamsurar}:an &mlz';pw; studled 217 employses
of food manulacturing company and found thal job
siress had positive connection wilh turnover
intention, Theretore, we propose the hypothesis as
follows.
Hz2 Job siress has posilive Influence on tumaver
intention.

4 h

Vg
HE Job stress has mediation efiagy o
relationship between leadership style ang wnl:‘l Thy
intantion. Oy

Research Design

According to the purpose of the Paper
gevelop structural questionnalre thay "”"‘Soai
other's Imvantory. A 5-likert scale Is ysay The
measurement of constructs |s shown In tapig ¢

Table 6 Measurement of Construcy

F & Harris {1962}
on relationships among leadarship style, turnover
rate and complaint rate. The research resull rolwalﬁ

e b Ith Turnover,
has apparently negalive connoct_lnn W B

Construct Item
Leadership style 25
Transformatlon 20
Transaclian 5
Job stress a

F it 14
Turnover intention 5

This ch ch sales ooy
Insurance companies as he subject and colley,

while Inltiating 1) Is p
connected with turnover. Thatefora, we develop

hypotheses as balow:

data by 4 matiead, The ay

Instrumenit was initially pre-tested by 50 EMpityeeg

of M insurance company for contenl, readabiliiy, ang
iguity. Based on results of the pretest ming,

H3 Leadership style has sig
on tumover intention,

H3a Translormational leadership has negative
influence an lumever intention.

H3b Transactional leadership has positive
Influence on lumover ntention.
Wang {1990) made his research on the subject

flon among employee with A-lype

P ity ristic, leadar's leadership style,
and employee's ob stress® and found that peopla
with A-type personality characteristic perceive more
|ob stress than those with B-type, while ones with B-
lype leel apparenily more job siress at low sell-
raspect post than those of A-type. Thus, hypotheses
are developed as lollows.

H4 Py lity ic has ing
ellect on the relationship batween leadership style
and job siress,

Hs Py ¥ ic has ]
elfact on tha relationship between ob stress and
tumaover intention,

;r\am;es were made te select queslionnaire flems,
and the instrument were sent 1o 220 employees of
insurance companies, for which 176 retumag
mailings are valid, effective response rale a1 s,

wﬂwmmﬂmv Intontion EMoct ndian g, T

-"--- y
— Contents ..::'p?:. % leadarship *jp.g75, Cronbach's & tor tran,
i leadership "§0.8330Cronbach's 4 ol job
Zaeation| Junlor High School a 23 o aay; SIonaEhs 4 of personaity chavactarass
Sonior High School 50 40 As mm“?‘s el r:m mw. g
e
Coltege, University 108 0.2 over0 8, wnlchn\e:\sr::mbr‘m f\lﬂnaml!
Graduate Sehool or and trustworthy. e
above B a4 Table
8 Cronbach'
= g 4 pes’ = h's & of Constructs
are nstruct No. of Nems Cronbach's o
Single {including Leadarship Styta
divoreed, widowad) 102 s8.0 Leadership - “ .
iy | Under 1 year as 199 transtormational ) 75
pan 2.4 yoars 81 a7 = .
S iy e transactional 5 B3
810 years | 102 S50 ey . &1
Qver 11 years H 17.6 mac:.f"«-‘;.c 14
| Ovor 11 years | Baz
Atier Ing the valid we Turnover inlanticn 5 BE4

ovide demographic Information first and then
5P5S Is used to do data analysis. Descriptive
stalistics analysis (frequency allocation and
percentage analysis) is used 1o display the profile
of samples, Basic statistics of samples is showed
as table 7.

STATISTICAL ANALYSIS

This research starts with factor analysis of
leadership style and then moves to reliability analysis
and regression analysis,

Leadership style consiruct comprises of 33
measurament items. The main companents analysis
with the varlant of orihogonal notation is used 1o
extract the lactor. Two factors are extracted and
factor's loading Is over 0.7 and the i

This paper uses regression analysi
; ysis 1o
In_e i_elallonsnlps between predictive \--arlalal:l;rml:I
crilerion varable,
o Regression analysis resunl as shown in table 8
that lead ip slyle has signif

3nnac|mn with job stress. Therafore, the hypothesis

1l E, et

d . Fur p style
divided into shyle and
Is:y!le o do separately analysis, The resull reveals

al I ip is i
Dunneaed_wun iob siress. Hia is therelore supported
as _shovm intable 10 The positive influence of trans-
actional leadership on job stress is not skgndicant,
50 H1b is not supported as shown in table 11,

Table 9 Regression af Leadership Style on Job
Stress

explained variation Is at 67.19%. These two faciors
are named as translormational leadership and

Afer collecting the valid i SPsg
is used to do data analysis.
DATA ANALYSIS
Sample Profile
Table 7 Basic Statistics of Samples
item Contents No.of | =
samples
Sex Male 71 a3
Fanale w05 | 57
Age Under 20 1 a5
21-30 T4 20
3140 BS 400
4150 29 165
Crver 50 7 40

al ARer factor analysis, 25
llems are selecled.
means of

tool. This research adopts Cronbach's 4 lo verity
the internal consistency, Roberts & Wortzel {1979)
slate that Cronbach's 4 lying In 0.79 to 0,96 means
high reliability. For the rellatiity analysis done by
this . ‘s 4 of ip style
"¥0.962, of which Cronbach's 4 for i

Wodel Stang- v |signn|
wrdired ardized | value | <ance
Aegression | Megression
B 514 Bets
Emar
Cans
ant 2067 | 288 wnr| om
Lead
orhg | 186 | 076 | -163  |-2078| 00t |om
Snja




tionsl
Table 10 Regression of Tlln’bl’:'l
* Leadership on Job Stres
—T ]
lsr:l::; whlos cance

aichenl

11 560

I

Table 11 Regression of Transa::in:r:l
Leadership on Job Stress Analy!
e

v |swgmin-| A

Wodel Stay |vaiue | <ance

L aalon

Costficient

Bela

Sy w350 | 000
\‘-‘ 2 88 | 416|004
oral
Lisacier-
she e

Regression analysis of job stress on lummbr
intention as shown in lable 12 indicates that Jol
stress has positive relationship with turnover
imtention, H2 Is supported. It means that the more
job stress, the more umaover intenticn.

Table 12 Regression of Job Stress on Turnover
[l

ﬁmwhﬂ

ive relationshlp with 1y,
stross has NEO8UT  nt M3 Is nol supparn
intention B8 dership style has no posilivg
means 108 C antien. S0. N0 furiher tesyjng "o
on N;:I:lelw“" Han and H3b aro neageg -~ 0
discu

Table 13 R

feg, .{

slon of Leadership Sy,
eg::nonr Intention on

Stang-

ardized
Regression|
Coatficient

Analysis Is done on personality ""a'aﬁen,u:
|sadarship style and job SI@SS ang fingg the
interaction effect of personality characieg, -
~jaadership style Is not significant, | i

ersonality characteristic has no Inlarm.-ins| o
:n the relationship of leadership style and jo bl
a5 shown in table 14. Therefors, ihe fypathesis g
is not supperied. .

14 slon Analysis with Interayy,

Tonle WE";""‘ on Job Stress

ntention
gl .
Unstand- Stand- 1 |signi-| A
" wrdized ardized valus | -cance
Costficient | Cosfticlent
NESS Bsln
Error
Conglam | 612 | 144 4247 | 000
Job Streas | zuT | 088 250 |4ms0 | 000 (123

Regresslon of leadership style on tumover
intention as shown in table 13 Indi that job

Soures tiSum | df | Mean F | sigan
‘:r;w.nn Square | valye L

‘Constant

Persanaiiy e |37 | 4T | isoe | 2

Charcersic

Leadarshe 4758 | T2 | 24m | gy

Sle

Persoralty

style Y moet |70 | 472 | 1m0 | oy

a A, Squaned = 976 (Adusted R Squared = 481)

o 51088 and Turnover Intention Efact indign Insurnncy Industry A Leq
J

jntention shown as able 15, Thoretare, Hs |y ol

tad.
5!
15 Regression Analysis with Interactf
Table Effect on Turnover Intentign =
—— [rypemsum| ar
Sourc? of Squares
il
Consia % 9350 | @
racterestics
i: ese (7
ovlstics
Cnarnct
Job Stress s =

R squared = 680 {Adpusted A Squared = AB1)

According to path diagram shown In ligure 2,

e result indicates (-0.163) x(0.35)§- 0139, i means
ihat the indirect aflect of Iok stress on leadership
1@ and turnover islarger irect effect,

2]
Insurance gmp
oYees have ng

S:anv of thair income comas ll’r:: ;’;:!.WM'M
1“:;:::“ bonus system, | the |ransl'urma1.-omu.
el P gives more consideralion ang
msunnaauloz:‘" tha omployess wil bo aroused
Pty Prassion resistance for gaining high

lumu{vz:r‘,lw sifess has posdg relationship win

(3} The style indicates that leads
negative redationship witn umaver m;sl'mms?ﬂa Nl
{4) The verification indical
i Ay s I:Annu Interienng effect
characteristics ang leadership style ang i 4
Such result differs Irom thosa of previcus r:e;rr::‘
and property of such industry may prebably be the

Feason. Diffarent Personality charactensiic does not
modarate the leadership style and high

which means Job slress has medialing aftect on the
relationship of leadership style and furnover
intantion. So the hypothesis HE is supported,

CONCLUSIONS AND SUGGESTIONS

Conclusion

Wi choose the insurance industry as the chject

of study and e e the interrelationship between
hiy shyls d job ard tumeover imention,

This research also investigates the vanable role of
A ding to the resull of

Analysis is done on p .
Jjob stress and turnover intention and _hnds the

effect of “ieb
stress is not significant. 1t means that personaliy
istic has no deraling eflect an

Job stress and turnover

pirical analysis, the conclusions are generated
as foflowings.

(1) For the insurance operators, transfor-
mational leadership style has negative influence on
Job stress, which has something to do with the

istic of | industry by the

of he I 3
{5) Personality charactenstic brings no
maderaling effect on the relationship betwean jab
slress and lumover intention, Genarally Speaking,

i of

are more enthusiastic and compression resistant
than that of olher business. The banus system of
insurance industry retains salespeople sticking ta
the post in arder to keep getting commission from
the client’s policy premium. Theretore, personality
ch ic brings 9 eMect on job stress
and tumaver intention.

(E}The venlication indicates that job siress has
bigger indirect olfect on leadership slyle and
furmnaver intention than tha direct stect. S0, [ob stress
has i elfect an relall p b
leadership style and tumover intention.

Managerial Implications

This research chooses insurance indusiry as
object and expects to explore, through regression
analysis, the relationship among the insurance
leader's leadership slyle and the subordinate's
personality characteristic, job siress and tumover
i hon. A ing io the ion of this
research, following suggestions are provided flar




(1) Transtermational lnadership
the subordinates aware that
alforts. Proper encourageme At
are required 1o raise the eagor lor
accomplishment of mutual goal. —

{2) Insurance job has na base MTL et
iy Sl n?:‘olvhamur:m::.islanu and
Z;'.?-‘::ﬂmgﬂéfgﬂm the subordinates I-Irv“:!resm‘e
real stress comes from economic Incame
but nat from tha job isell,

Limitations

(1) Limitation of Research Scope

Becausa the research object Is the 1nwwranca
Industry only, I's nel gasy 10 ganerallze the res
resull to othor Industry

(2} Limitation of Aessarch Variables )

This research onty considers the vaﬁa.tll_ss in
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estion.  Other su:_h as org.
::uan pehavier, organizational climale, job

involvement and job elficiency are nol taken Inta
investigation.

(3) Limiistion of Resources

Due lo Bmit of research tima, manpower azng
budgel, this research only sent out 2
questionnaires and the sample size is small.
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A Study of the Impact of In-s

ervice Tl‘aining for

Secondary Teachers
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Abstract : In-service tralning is an organized efort 1o -

th different posltions In an organizational selling This i

the
A study of Management Praclices of Secondary Schont g o C9"2 PN of the doctoral Gssemane,

|mpact of In-service training for teachers in ha seliy
oﬁae secondary schools from Krishna disirie o Am!nr:c
gervice tralning lfor leachers has not been glven Importan

©8 acmss all types of schoot ma

—_—
Keywords : School Based Managemant,
\eachers.

m'rRODUCTION

Since educalion Is pecple oriented, managing
{he human resOUfCes Gains a greater Importance in
school management. As it s widely known, arpund
g5% of the educational budgel is spent on staff cost
In school educalion sectar. Therelore, managing
pducation Implies managing human resourees. Many
research repors point out thal only optimized human
contribution gan bring aff Yy in this sector,
Optimized conlribution is possible only when the
{eachers are imparted with continuous Training. In-
service Iraining is an organized efort 1o improve
the perdormance of all personnel already haiding
assigned positions in a school setting (Sapp, 19%6),
Itis a key lactor Influencing the professianal

of and buting ta the
improvement of their knowledge through an active
robe (Saitl & Saitis, 2006),

The impertance of in-service tralning in
education {Blackbum & Maisan, 1987) is accepted
by all since the eighties. In-service training is a long-
term process and a part of continuing educatian. it

v o In-servien training, Teacher tralning, Professional development of

Is a ool o professionalize teach;

! ™0, Nprove quak
Werﬁ_uen_cy of the educatanal s-ystemandprgmug
the scientiic and technological advances and
Innovatiens. Curniculum Framewark for

Pre-service and gets renewed hraugh in-
lrfmmg (Krishna, 2011}, 1 mgg ay?m
ol p ¥ socialy
- wilh the pace of transdion ang adaplalion 1o new
Iec_hnulngnal and socig-culiural changes, in-service
training turns 1o be the only a0l lo lace these
!:‘J'\anges :Mur_lllo, 1999}, However, the link betweean
in-sarvice Iraining and innevatans in educational
Pracice is not clear and It would be Recessary probe
In a dewpar way, since tharn 5Nt enough research
mat_shows ihe short and long term eflects ol in-
sanvic training on Innovation Projects or changes

n educational practice {Hemandez, 1996).

In-service Tralning

The key to any change in the formal educabonal

Assistant Frofessor, |83, IFHE University, Hyderabad, Andhra Pradesh, Indla, Emall : pumapnandamun @ gmall com
Vice Chancelior, Acharya Nagarjura University, Gmw—%mhﬂnﬁmmkm&m;homomm
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lass |
system Is the feacher. and un! + 1o nandie his-
convinced about and Muwnl::'l;“l equirements
wery little will change. To mad ol and student
and public espocialions tor :1 pigurty
performanes, the nation need'm!M
shills and knowlodge 1o ensure 5 ik
able 1o feach increasingly ﬂwef’w
sludents are expected 1o leam ::oma oy turtner
analytcal sils and prepare TR0 aachers
educalion and work in ine 215 o
must leam to teach Wle skills 1ot
prdet thinking and porormance.
standards require a new nnl:danrs'
who can address s e
luﬁ‘:r;omanos of thow disciphnes and who ::d
e i udanis' experiences &
create bridges betwien &1
curmiculum goals (Darling, 2005) -
A magonty of schoels in Ngh-ac?levlr:n ﬂ:._ma]
provide good scope for ls;chels prof e_s e
davelopment by Incorporating itinto teachers’ reg i
work schedule. Research has shown that suoce!.: o
professional development e-perlo_nces hau\‘f i
naliceable impact on leachers’ work in and © i
classroam [Villegas, 2003}, Among _OECU natic m.
more than B5% of schools in Belgium, Denmark.
Finland, Hungary, lreland, Norway, Sweden anﬂI
Switzarland pravide lime for prefassiona
developmant in teachers’ working schedute (OECD,
2004). In Sweden, 104 hours or 15 Fays a year -
approximately six percent of tpachers lqlal waorking
ume, are allocaled for teachers’ In-service training
program ealled ‘lifting the teachers' (DECD. 2005).
The need for in-service education lor tsachen:s
was recognized as earty as 1604 in Lord Curzen's
‘Aesstution on Educational Policy’ where it was s_laled
Ihat avery possibla care should be taken o maintain
a link between the training and the schaol and so
Ihat the student on leaving the college may not
neglect ta practice the methods which he was taught.
In 1948, the Uni ity C c
sirassed the urgeni need for the Instituton af in-
sarvice courses and observed thal |1 was
extraordinary that the school teachers leam whatever
subjact ihey leach before reaching the age of 24 or
25 and that thelr further education is lefl to
experlenca, which in mast cases, is another name
1or stagnation, It mus! be realized thal experience
‘l"eeas o be supplemanted by expenmant and a
wacher should become a leamer from time to time

o Vol

alive and fresh (Sindkhedka;, 20
inorder 10 4eeR S o mmission, 1864-66 hqg 0]
i ficance of IN-5ervice egyey *0

he SN
M,."gnlad ! lons In Ihis mannar, |t 5,
foral! W.’n:: B omice 8ducalion is 1he con it

accepled education.

re-
ol p has been lurther supparteq

This A at have lollowed, Despilg al|b|‘;.:'°

rEssa0 h:
bt n; ‘me Indian GovarmmEent's repariy o
efforts. 08 500 we are constrained I gyeq -
2008) :p::ve not made significant progre g
1hat “‘m a comprahensive Programma dyep, "‘,
mwnlmg decades. Enabling educaliona| “mmg
Jast th ave on @ wider scale, the kind of taae 5
o acr:‘;s 2 supstantial Impact on student lag.y
ll'mlm.n;s much mere intensive and elfacyj,s
IEl“lesslr.mal |earning than has traditionaly i
P";Ihm al prasent in India. The only real yg. 5
z, |mpmuinglne quahty of public a_dur:-ahm Is "“f\‘.lugh
in-service programs &l all 3W’°f:5'9hlm'3 (Parkgy
1g980). The research studies of Joshi (1997, ‘g,
Lakshmi {1995), S(anlavs (1999), anﬁ_naipu‘ P
Walia (2002} established that the in-sarvies I'"'"lnu
rogrammes heip teachers gain °‘_’"ﬁ0'€n(:e, Updatg
snawledgé. content and pedagogical skills,
Many ideas are cunl's:\uy baing floateg Bboug
nd T I o g children,

:T:?bzu: the question of assessing a 1eacn3::
ability 1e teach or his knowledge of the ‘:_m‘enl i
ghe s axpected lo Iela:h'l' Aukmin Banarj| 2nd Gagly
Kingdon (2009) carried oul & study in ten districls g
Behar and Unar Pradesh in the 2007-2008 sthag|
year and leund that teacher compatency SC0TES wory
weakly related o teacher educational quallfications,
pre-senice training and years of experiance,

In most education systems, Iraditianal |n.
service training acll\rllie_s are considarad tg g
general rainer than specific: they locus on listening
rather than doing: they lack effective models; ang
1hey generally do not haue_ any provision fo;
feadback. Theralore, these activilies are percaivey
as a lixed training program transtermed 1o Traineay
by lecturers (Qzdemir, 1997). Frequently, |
teachers in a school are reqmr_ed to alleng
oecasional, full-day in-service $essions on toples
selected by administrators and presentad by outside
exparts who rely primarily on direct instruction ang
draw upon their awn exp 2002,

AS
h the mollves are good, the i
e o ot g
sl Caplive audianca Osulls In salistying gimoe g
w08 ‘Many teachers viow in-sorvice training mwﬂ?:
! ;,nlml?ﬁ'm"' and“;l;g;s_;:re resigy g”gnu"‘;
L]
:S‘:'m'"'m fralning €ONEER! 1onds fo foey
In- chers need 10 KOW and Now ihay can by rainag
m:mr tnan on whal (ney cualy know and how hgi
raw“ might be expanded. Thig approach 1o
ror p,msggimal development |5 ngy ofleclive,
teaL e It does not 1ake inlo cansideration teachary:
o existing beflels and parsenal needs, which isa
nocessary Br s 1902, Pua e onal
dmloﬂ"‘”“{ greaves, i Fullan, 2001),
In India, many policy documants recognized
need 10 enhance the telgvama and the quality
,m-se"”“’ 1eacher education as a way 10 make
o tion more child-centered and ralevang 1o
\ude 1s*and teachers'local contexts, The Education
:: o,mmsslnn(‘l‘—‘ﬁ“'“}- slrongly recommendad (hay:
1 targe scale programmes 01 in-service education
of teachers should be organized by itles and

ey
5 0N wha)

Impact of In-Service Ty
ol ine ining tor Socondary T,
sy wachory

the Progra; y
Tl Pmmo ol Masg Orlentaton o
- {PMOST), in oporaion during oo
0 S8nsiize tnacharg 1g g bl
In education, yse of lea sy
;n:llon Tesearch, {he
esponsibililias of 1pach
i ers, annch
O:Maugajmo In curncutar areas, annuli::::‘:u:: bisd
mmu in the NPE The pmqrammeam
o anted by the NCERT in CoRaboralion e
EATS In gitteram States with duration ol nu:“mm
Ahor the PMOST, arathar Program, mm’
B3 e Special Onentation Programma 'ﬂ\e .
Sehool Teachars |SOPT), b

fRer-centareg Approach,
BMAIGIng ralg I'\dI

Qrganisation ISADY), 1o impr

elemantary educabon, which fam.;?:nnm o
la the Highar Secondary slage. Maheshwar ag
Ralna (1998) faung thal the respanss:
feachars and thelr traingrs Indicated mns;eﬂom
potential lor the exploitation ormimwoww?::

teacher organizations al all lovels to enabilg every
leacher 10 recoive al least Mo or three months of
In-service education In every five years of senvice:
continuing Jn-sef\alt.jf! education should be baseqd
on resgarch inputs; i} _l:aimng Institutions should
work on 12-month basis and organize in-service
tralning programmes such as relteshar courses,
sominars, workshops and summer Institules (GO,
1g68). The Repor of the Ne“:mar Commission on
Teachers (1983-B5), highlighted the absence of
clear-cut policies and priorities for in-service
educalion and lack ol systematic identification of tha
yraining needs. The NCERT, the State Councits of
Educatioial Research and Tralning (SCERT) and the
pisirict Institute of Educational Technology (DIET)
ara largely in\rnlv_or_\‘l In in-service training in Indla
Tha In-service Iraining programmes range from one
week 10 one month. However, messages mediated
through the prevailing training approaches do not
have the expeciad impact on classroom processes
(NCTE, 1938)
In the context of the National Policy on
ion-1988, the of India f
a national scheme ol in-service training of teachers
to reach oul o primary and secondary school
teachers. The cbjectives of the scheme known as

large of 1 requir
lr;l:stg;;ule for in-service |mﬂoﬁm9§;x
atthe Cantral, Stata, regi
o) regional. distnic! and sub-distact
Al the nafianal level, 1here are the i
Narla_nal University of Educational Plarﬁe::-a‘x
Adminlsiration (NUEPA), the Central Institute of
English and Foreign Languages (CIEFL), and the
Central Institute of |ndian Languages (CUIL). At the
regional level, there are Reglonal Instityles of
Education lacated in the five regions of India. Al the
state level, there are (he SCERTS, State instude of
Education (SIE), Stato Institute of Science Educanon,
and the State Inshilutes of Edh T ¢
(SIETs). Districls have DIETs working at primary m:tll
upper primary levels. Al the same time, ansther
P ¥ for feachers ! el
comes via the innovation of Cluster Aesource
Cenlers (CRACS), each cavaring schools wilhin a
geographical area of about 10 km. In-sarvice
education of secondary leachers is being looked
after by the Coleges of Teacher Education (CTEs).
2 | of A Studles in E
{IASEs) are looking afiar Ihe In- sarvice education
ol senigr ¥ school .
principals of these schoals and the faculty of DIETs,
So far, 500 DIETs; 87 CTEs; 38 1ASEs: and 30




11
ucation
SCERTs have been sel up 24 er ME:" o
resouns Inshiubons A ving
Some siates, ke Gujaral, have sl;rﬂe':ﬂ?“m
awmlomscenwm s
broad Lai framework. tu.|l'm’ﬂ‘m!°s
pant of the government's adminisin ructures
n most other stales in India P -
are also provided lraining 1o equ!
O ell as
s s n as w
ent ol resources - huma e
xme'; he NUEPA Inspecion of sdtogs
proweded trminng 1o equp hem wilh wr'p;e nc'ﬁ”
essental lor providing BEAdemIc support 1o eachs
i improvang ther performance.
Under Sarrva Shiksha Abh

them with
g and

yan (SSA), the

o Ve,

uded that despito the stuctural inng,,,
CeTe 10 ennanca systemic responsivenesg " O
nlaats, 1raining messages medialeg ".'m.w:
DIETs are largoly nol having 1ho expecing Mpag
on classroom processes. A study CONdugyyy b
1D|nmn<mnmda Transilonal Scho ip, i
lﬁﬁ:esr\. |usmo._2ooﬁr tound that AMhougy, Ih’a
teachers did receive pre-and In-servicg 1y ¢
ed by the Indian goverment, ine iryjn, "2
P fully address issues of quality ang rmwa%n"r
education for rural teachers and slud_em_r._'r},e Stugy
more specically, concludes that without g, .
feachers with adequale lraining. matarias ", "
suppont. they will nol be able 1o addr_ess the Ning
of sludents who are already al greal risk gy dropg,
oul of school permanently. Kaur (1988) foyng', 3

i of teachers had signy,
ming for all leachers eVery o o pice training cany
prowision of ex'uaﬁ yﬂmg faruntrained teachers. o yipted 1o the developmant of prolgsﬁnn:}
year, 60 days relresho A tor Iresh in Punjab. Gupta and Jain (2005
but employed and 30 day towards well kg the self-appraisal of thair teachip, )

. Any move
recruits have been madae
supported teachers In schools will r\se:: l: I::
altentio
accompanied by paym? closer n

the p np

doing ma'l support - the CAC and DIET slanl':
(Carptine, 2003). In the present contaxt, man\f“
he stale teacher training Institutes do not mM
sufticent infrastructute to provide training 19 1
teachers. The major problem Hes in pm\!udmg
sufficient infrastructure to these training nstilules.
Even afer five years of implamentation of SSA,
some of the siales were unable lo make Slate
insidute of Educational Managemeni and Tralning
[SIEMAT) operational {Milay and Nalmur, 2005). The

A y Aeview C {1990)

ment and private school taachers y,
mwmmm and distance mode ang lwn:;:
the private school teachers trained thigugh g, 7
mode scored significantly higher thap thei;

vammant leachers. Eswaran and Singh (2008,
found that mote han 25% ol the leacharg
Tamiinadu and Bihar reported that he contan, al
\raining programme was nol relevant al ay| g thaiy
jeaming needs.

Statement of the Problem

it has bean widely felt that Indian schao| Syslam
has eontinuously been failing 1o produce resuly
with the rescurces allocated, Thy

explicily stated thal in-sarice and COUrSES
should be related ta the specilic needs of the
Ieachers and should lake due care of Ine fulure
needs of leacher growth and evaluation (GO, 1990).
However, the indings of Arora et al (2001} and Yadav
{2003) are confrary to the spirit of the above
recommendation. Teacher training would be very
critical and crucial lor The success of ihe SSA, the
Rashinya Madhyamix Shiksha Abhiyaan (AMSA)
and the Model Schools Program, said Sanjeev
Mansaira, of Core Projects India Limied which in
collaboration win the University of Oxlerd, has baen
WOrking for 1aacher capacity building and
enablement In India. Caroline, Archana and others
::P:‘,’ ftom Univarsity of Manchester examina the
orvice Iraining programmes in DIETS and

education sector in India has ot yet fully intemalizeg
the developments in the field of managemen ang

x study of the 1mPAct of 10-S0vice Trainng for Socogary 14

jeal Infrastructura bul the poer ubiliza)
. s:y;“"“ faciltias. 11 Is, in facy, unpmlanl‘:::nrnm?;
1l | In the context ol developmant of India, the
‘mn,gornﬂ"' ol servicos seclor assumes ne| only
ortance bul Is ceniral 1o the devalopmen;
imp itsell. Education as a erilical service socior
e ne agencles ol education, a critical faco of thig
& e, has been sullering from lack of prof,
mawmm A study conducled by the Cantre for
e ‘Society, New Delhi, {Singh, 2006, stressed (hat
o maler problem lay not in tho level of linancial
allocalions. but rather In 1!’\3 arganizational
wmdmdﬁl lack ol accountability and mis-utllization
of funds. The ol sd 2
largely on how well its unils of seprice are managed
and how pest the service providers are irainpd.
Educalion can be made more relevant to the user
porating professional training and devalop-
menl programmes for teachars at school level,
Howaver, leachoars’ practical neads and
expactations 85 a focus of research have nat
racelved suflicient altention. When teachors arg
deprived of their professional developmant, they lend
o be gkeptical and become Isolated from schoal
jmprovemant elforts. As Inui_a Is progressing In
achiaving he gml.? of accessibility and enrolment
in school education, this Is the time ta shift
concentration towards the critical Issues for making
{na syslem resull oriented. Tha present sludy is an
gffort to il the gap.

ol P

Objective of the Study

The principal obiective of the study |3 16 study
the nature and Impact of the prevailing in-service
lar at ¥ leval,

continues 1o look at ed | Bl g
agministration and organization as aliens Ty,
‘Challenges of Educalion’, the "National Policy g,
Education - 1986', the "Program af Action — 195>
and many subsequen! documents and repars
brought this mulual exclusivity into focus ang
emphasized the need for professionalizalion o
educational managemenl. Thase repors reakizeg
thal success in implementation of ihe National Poligy
on Education would be a function of its managaman|
process. Jean Dréze and Gazdar (1997) say inal
tha mast striking weakness of tha schooling system
in rural Uttar Pradesh was nol so much the deficincy

Stratified sampling has been uilized 1o draw
the sample from the finite universe of 557 secondary
schools apetating under Tour major ypes of
management in Krishna Dislrict of Andhra Pradesh
in India. The sample has been made largely
representative by selecting 188 secondary schools
accounting for arcund 34% of the population ang
rapresenting 49 out of a tolal of 50 mandal
adminisirative units. The primary data s

solnct socongy "
hiough Chi.g,
varsion 17,
respensasy

¥ SChools The gy,
quare Tost with mo;
O Bstablish |ne cane,

i3 analyrag
%o of Spgg
Slancy of thy

Results ang Analysls

In-sarvica rainin,
swengihoning g nmregm:nr:: h:‘n»;nhmmnm“?
and shills of serving toacharg, fnamr 0 1eTes),
Is thus, a Brogramma af acpyy i
continuing growtn of
FS0n:
ge nal in service. Thy Prasent study attampty
xplere the nalure ang Impact of in-series frai .
Praclicas at tha SBLOndary level
aof gampla SChiogly.

Discussion

Among  the dilfarent
managemens, around 60%, of the
30% of the aided schools werg prs
of training lor their teachars whil
managemonts don'l concantrate on
evident from Figure-1 Moraowver, trainin,

i 3 15 prow:
only In subjects concermad and anly lo?a r%w é;m?;
ranging Iram 3 lo & days par annym whereas the
privale unaided schools don't have a specific Iraming
palicy.

calagories qf

# the private
this Issue, as

]¢>|-<-—'I-'s- [T e —

Pubin e |
s

Pric e Autes |
Msmagemenis

Figure-1

The teachers do not show Interest in fraining

&% the methadology and contents are ad-lashigned

and even recurring. Since tha DIET netwark is meant

Tor training teachers at primary level, no permanent

training facilllles were pstablished exclusively for

secondary level. However, the dislrict educational
s Is )

¥ lralning

through self gned g and i
schadules from the Headmasters / Principals of the

ging lamp
al soma schools having suilable
Inlrastructure faciliies at mandal as wed as distriet
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levels during tha periods of train
from around T0% of Ine public
30% of alded schools have
programs during tho past three
prowded in Figure-2.

Some teachers
:';clot and around
attended training
years. The data is

Figure-2
- lce training
The government initiated in sorv
programmes al secondary level don’l invaive :;\:
teachars warking for private unaided mn-ngemel S
There is no specific poficy and mandatory pradfr::
for attending Ihe Iraimng progﬂ!l'r:‘\es. Goven 4

ey
Table-1: Chi-Square Tests resulg
(SPSS Output),

Vaolue | et

“‘m
Sog

44718 | B
143

Pearson Chi-SquAT®
W of Volid Cases
ans ey Highty significant

The lindings of the study provida a contrag,.
pleture of the earler findings ciled In the jiy,
The gloomy picture of the In-servica train, :
(eachers obtalned from 1he presents researcy dllfm,
with 1ha conclusions of Arora el al (2001} ang Vi,
(2003) 85 I talled to address he spocilic ngay,
teachers. Further, on tho kssue of contribulign o Ihg
In-sarvice lraining Programmes 16 proleggy,

rovemant of teachers, the lindings diftar iy, Ihay
of Kaur (1988), Howaver, ihe resulls of ihg p.,
sludy colncids with those of Caraline, Atchang 4,
otrers (2004) on impact ol iraining pmg,m”%
USAID (2006} on the Issues of qualily impreovay .,
and Eswaran and Singh (2008) regarding the aspgyy,

oy

ey

Is not ohering any a

!ir attanding lralning programs except fof & m?m
raimbursement ol expenses. In lacl, the training
programmes ara conducled as subject quality
improvemenl programmes. As opined by the majority
ol school heads, the present typs °.’ lralr::ni?‘
programmes are not hensl;cllal al’:_d dw‘l'r:e:;u h
subjected 1o the Chi-Square Test 1o establish the
consislency.

Among the Govemment schoals, only 25% felt
the In-service training useful whers as 50% rated it
as nol uselul. The Local Body schools a_lsa
ressmbled the same Irend as around 60% said ‘not
useful' and about 35% fefl it usalu! while a meager
3.5% raled the present In-sernvice lraining system
as 'tolally useless’. The respenses lrom aided
schools showed a positive trend as 15% rated i as

much useful' and 69% lell ‘useful” while only

8% coincided with the majorily opinion. Thus the
majority of the Government schools (50%) and Local
Body schools {60%) opined that tha present syslem
ol in-sarvice training is nol useful, The Chi Square
value (44,715) is highly significant at 0.001 fevel
(Tabte-1),

of 8 of the iraining programmes. Trys ¥
findings of the study cnnﬁl_m wilh thal gof samy
previous works and contradict with some Studiy
conducted on the same issue, giving raise 1p wide
future prospecis for a wider research in the Samg
area.

Conclusion

The success of educational process depang,
on the expertise, quallty and commitmant of
persons who deliver the service, T'he!'gigra' e
quality of training that the leachers undargy
becomes critical. The poor achievement levals ang
Increasing faiture rates of the students of tha pykg,
secior schools raflect the deficlanches in the pressq
teachers’ trainlng system, Continuing of In-sendes

| for is Inevitably
in order 1o c for the 95 In ¢
lack of Iralning of those teachers who are in the fleg
along with keeping them refreshed abowl recan
qlcal which results In
Instructional quality and better student learing
oulcomes.

Basing on the findings of the study, the distig

Sy ol the lmpact of In-Sanvice Training ta Secondary Teachors

and state educallonal adminisirations musi 1ake the
rasponsiblilty for quallty Improvement of secondary
gducation by 9 ndj as
woll 85 refresher training lo teachars. Permanan,
own and full pladged iralning lacilities ang

artmenis must bo established at the districy

ndal levels. Training components has 1o be mado
galavant @ the real needs of the teachers and
“mands ol the aclual classroom siluations,
Gu‘ommenl can take the help and utilize the
exportise of research bodies and NGOs In this
endeavour. The DIETs can be restructured and
upwded to ba h.!IJy !uncur.mal and o activate them
as permanant Iraining facilities for all categories of
(eachers.
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Major Controversies Relating to FDI in Multi Brand
Retailing and its Policy Implications: An Analysis

Shally Oberol
Akanksha Khsnna
Gurmeet Singh

ABSTRACT : With the ongoing wave af . tha P are g thair o
business practices worlwide in order 1o address the Opporiunities and Chalenges presented by the Mult
Potar Warld. Theretore they are maving from b o mare geograp! Nexible
approsch and are aligning ihelr siralegies to the extarmal environment. |t is believed that Foreign Investment
s a kay camponent in the econamic growth of any developing country Fareign Dwect investment (FDI truly
act as catalyst In this centaxt. Indlan Retail Sector carry a large prospective for attractng FDI as i 5 expected
1o grow threa times the current levels | @ 660 US billion § by 2015 Large Format Relalers have dimnished
the idea of "Grow local and sell focal”. But the lales! move by the indian govemment 1o allow 51% FOI in Myl
Brand Aetalling has attracled a huge dobate in the country, Il has been argued [nal the reforms will result n
greater banelits to the economy, consumers and farmers bul 1he coneerns have been raised by some
political parties and trade associations thal the culcome would be opposite. Henry Ford, the genius imenior
said. "Don't find fault, find a remedy”. This ariom reverberates ever 5o ralevantly in foday's Indian retal
seclor scanarfo Mke never before In this conlesl, the present paper makes a modest afempl 1o analyse tha
cantroversial Issues ecnceming Ihe infiux of FOI In mulli brand retailing and aiso highbghts the challenges
and threats 1o all the players Invelved in I, This paper also reviews that adeguale safeguards should be build
by the Indian govemment so that it does nol end up In losing proposition.

Keywords: Foreign Ditect Investment, Retail Industry, Organised Retall Indusiry, Unorganised Retall
Indusiry, Single Brand Fatalling, Mulll Brand Retaiing, E-Retailing,

SECTION |
INTRODUCTION

India is a tand of Retail Democracy which is

According to Technopak the Indian Retail economy
is jump fo mature to USS 84.4 bilion by FY12 and
Ingia has all the prospeciive needed 10 sustan thrs
growih. According 1o a study conducted by PWE,

characterized by High level of Livelihood hraugh
Employment, High level of Seit Organigation, Low
Capital Input and High Leve! of Decentralisation.
India i the hith argest Fetail Market Globally. Retail
coniributes approx from 14%-15% of India's
GDOPIndia has highest Retad Densty In the World
with 15 million Cutiets. A T Kearney, an intemational

Indian Retall Market cumently stcod al US § 400
billion in 2009-10 which is approximale to reach US
5 573 billion by 2012-13 and 15 growing 307w-40%
per annum. The India retail market is estimated at
WSS 470 Billon in 2011, eontributing for 35% of GOP
and s expected (o rise to USS 675 Billion by 2016 The
rend and the expected Total Aetad Markel and

¥ hirm, has g
India as one of the uppermest retail destinations,

i Fetail Markel in India is exhibited in Graph
1 and Graph 2.
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Graph 2
Indian Retail Industry ts devided inlo wo sectors:
Organised and Unorgamised Sector. Indian retail
markel is highly dominated by decentralized
unorganized markel, which accounts for about 55%
of Ihe sates Tho share of organized retading . India,
at around 2%, 15 100 near 1o the ground, compared
10 B0 in tho USA_40%. m Thailand, of 20% in China,
thus leawing the huge markel prospective largely
intact, But, organised retal industry 15 one of the
Beciors with massne growth patential and
writh its . Induan economy is surely going
1o gan from well captahzed retail industry Smce
1991, Due o Globalsaton and Liberahsaton. Retail
Industry has grown exponentially m form of Foregn
Dvrect Investmant (FON) Forogn Invesiment in India
3 governed by the FDI polcy which 15 announced
by the Gowernment of India and the ferms of the
Foreign Exchangs Management Act (FEMA) 1999,
which was notfied by Reserve bank of Inda This
has beon from lima o lime.

ucalor Vi i
Ial Assistanc
cretarlal lor Indusie o (si
Se riment of Industrial Policy andg Pm.-“m;:ir;

(DIPP). Tha toreign invostors are kberated g |
in India, @xcop! fow S0CI0rs whore prigr g A
from tho RB1 of Foreign Investment Prametign Boary
(‘FIPE) would bo obiigatory. The Gavornment of Indiy
3 the momentous role played by o,
direct Invesiment In pccelerating tha ‘““"Dlm;
growth of the counlry and thus started o 9 o
SCONoMIC and fnancial reforms In 1991 India 1y Mo,
planning 1o ininate the second generation felarmg
proposed lor a laster assimilalion of the Indian
econpmy with the world econamy. As an outcom,,
India has been rapidly altering Irom & restricyy,
regime 1o a hbaral one. Many reforms haye
gone by Indian Govemnment in this context which |y

shown in tha higurel:
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Figure 1

Among the emerging markets, in 2011, Indiy
is ranked as the fourth most Altractive Country for
Aetail Industry as per tha Global Retai Dovelopmeny
Index which is developed by AT Keamoy on the
basis of 25 macroeconomic and relail specilic
vanables. India is expecied 1o lead one of the best
retall economies by 20425 due lo good lalont pool,
huge markets and availabllity of cheap raw matenal
Some studws have also state thal varlables ke
markel size and diferonces In factor costs werp
found to be considerablo in detormining the FDI
location a5 these aro vory impartant in dotermning
Ithe markot economios and they cannot ba achieved

The Mirwustry of Commaerce and industry, G
of India is the nodal agency lor monitoring and
[viewing the FOI on continued basis The FDI
policy Is notitieg through Press Notes by the

d opp d il tha ti kol achiovos n canain
size. (Markusen and Maskus, 19849). Forelgn players
mary Invest in the larm of Single Brand Aotailing and
Multi Brand Retailing. Organized rotail has become

—
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a cenire of attention for most of the leading
international players. Retalling through formats such
ad sup . hyp . o t stores
and othar lorle chains are swelling India's
consumers chiafly Il in te the middle and lowar
financial strala of soclety and both these segments
would desire shopping al mulli-brand retad stores
which provida tham an sxtensive asseriment of pnca
polnts and options in each product class. A widaly
held retail companies, 33 6%, cater to the customers
falling in As 100.000 o As 500,000 income group,
followed by 26 2% companies catenng As 500,000
to As 1,000, 000 income group, bath of which are
emergent segments In India As far as shopping
behaviour of Indian consumars is concerned,
modam outlels are preferred because they azsoaate
enlerainment with shopomg and now-a-days ifs a
customer delight to go out lar shopping and
enlertainment simultanscusly (Sinha 2003). Retal
slalwarls such as Wal-Mart, Tesco and Marks &
Spancer have already mada entry inta the Indian
refail industry and with multi-tilen dedar furds by
magor hausehold players such as Falance Retal
The US-basad worlds largest retader Wak-Mart has
already recogmized its exstenca m the Indian market
through a wholesale cash and cary siores. The
comparny at presant cperates 17 wholesala cash-
and- carry steras under Best Price Maodarn
Wiholesale stores m india This irdustry == eapoctsd
19 go from strength to strencih and Fave brght future
a3 A number of drvers aro anding fha develcpment
of the Industry such as rrproved levels of iFcome
and nerpasing puTchas:og power efc. in 2006, Incian
governmant ganctiored FDI up 13 517 i single
brand retaling row thes cap Fas teen morsased to
100%.last year in Novemter 2011 union catinet
afiowsd FOI LD 13 517 @ mul Brand retaling. Sut
thes roform was put on hold as lot of oppesition and
protesl was generaled by various stata
govaernments, political partes ke Trinomial
congress. smad shopkeapers. small raders, trading
agsociations, industrnal associations on certain
grounds whah has compellad Indian governmaent
o scrubnue the long t2m imphcatons of organzed
retail in India. Tha gevernment is geared up wih the
policy and the verdct has already been permizad
by tha cabwnal it i3 onfy tha matter of removing e
fingar from the pause button,

In this backdmp the Objective of tha study ks

* To discuss the present stalus and Policy
Implicatons of FOI in Mut Brand Retailing
* To Highlight the Maor Controversies relats
ing to FTH in Mulh Brand Retading in India
= To Dscuss the Challenges and Threars 1o
the Foreign Retailers and Domestic
Relalers.
= To provide vanows Suggestons to al the
effected Players through approval of FDI
in Mutty Brand Retaling
To achieve the obyacinves ol tha study. the paper
Is divided mto following sections. SECTION |, the
present section gives an ovarview ol FDI in
Organised Aetal in India followed by SECTION 1T
which contains Review of Literature. SECTION 11l
exhibits the Presenl Status and ihe polcy
impbeatons of FOin Mull Brang Aetakng and also
heghiights the Maor Controversios relating 1o FDIin
Mutty Brand Retadng SECTION IV Mignlights the
wrws of tha Indan Government and the Foreign
RAetaders on the Issue lofowed by SECTION V states
the Chafienges and Threats which all tho Playors
may encounter wih SECTION VI provides some
ashors and Recommendabions on the mafar
ard SECTION VIl entals the Concluson followed
by SECTION VIl gives the details about the
Rsterences used in the study.

SECTIONI
REVIEW OF LITERATURE

Reardon and Hopluns. 2006 Aeardan and
Bardegue, 2007 sfales that in underdaveloped
countres Modermn Ratad anned in Three Consecutm
Wirves. In e earty hours ol 1990, the First Wave
fock place m South Amenca, East Asa, Chuma, Morth
Central Europe ard South Alnca Tha Second Wave
ook place o Lte 19303 i Menco, Central Europe
and Therd Wanm happened n the Lata 19303 and earty
20003 i Atrey, Contral and Scuth Amenca, South
East Asaa. Chvra India. Aussa They also state that
e Thard Wave Countres Ligged behind dus 19 the
sarvers Foresgn Polcy on FDLn Fetad Industry China
and Russa kreraized ther FOI podcy in 19903 and
Incia did i sarty 20003 In 2006, indiy sanchoned
51% n Singie Brand Retad Jownt Yenture, tut Multi
Brand was stil in debate al that Lma teo Koshy,
Jaseph, Partner, Joseph and Joseph law office
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describes in thelr aricle, FOI in Ratall Seclof, ZW'BI
ihat indian gavamman| has permitiod FDIin son:m
sociors bul FDI in retall has beon In dobate Igllm
counlry as || had beon spposed by many 3
Govarnmant and Laltisi, According o Repbv-
“Corporate Hijack ol Ralail-Aotail Dictalarship Vs
o b N ¥
‘ﬁ:lull an lor Scrence, hnol and Ecology, the
ontry of Gianl Corparabons ko Wal-Mart ete in the
Indion Aatail Indusiry wil have undeviating impact
on 650 milion Indwn larmers. A Aeporl (Oligopely
Tne. 2005, 1he ETC group) stales thal tha main
onergelic forces in the Food Rolnl Seclor aro Iht:
Cul Throal & and Global g I
Giant Rotall chains got Tooling in India, It will lead to
disarticutation of small retalars and larmolal:rle;

p Singh, Prof of

Earth Institule of Colombia Unlvorsity states in his
articks FOI In rotailing n india, 2010, 1hat the entry
gota ol FOI regene should ba In phasod manner 08
household relaliors nood ndequata ime period 1o
ndust changes and compaelo with global retall glants.
A publication by ICT by IANS, Theindlan.com co. td,
2010 ravonls tho view paint of heads of vanious Gianl
Fatallors FO In Mull Brand Aetailing: Time 1o axpand
Ihe Horirons by Parekh, Paresh, Mumbal Agency,
DhA, 2010 stales that It is necessary 1o diferentiate
the Farmgn Financial Institullons and Forelgn
Retallers for pormitting FOI as Foreign Financial
Institutions Bring right talant and know how along
wilh tho capilal which may be maore pertinent 1o the
prafitabio business in the seclor. Il aiso argues that
Indian organised retallors may require Tinance for
privala equily than a pramedilaied allance with
foreign retailors, It furnhor pradwets thal it is worth
0 her te place belore
parmitling FOI hke rural employment creation,
mondnlery  Invesiment  in back and
Infrasiructure Mukharjoa and Palel, 2005 reveal In
their sludy that FDI ihrough organised retaiing have
oplimdstie olfoct on ihe Indian industry in lorm el easy
fccoss fo finance nnd global best praclise hrough
I vontures Jeseph and N sundarrajan, 2009{1he
Indian councl for tesearch an g i
relations, ICRIEA N thoir study that only 17% of small
shops wore shul down duo 1o compatition from
@rganised retalling. Through adoptien of betler
ruslncu practise and lochnology. domeslic retailers

¥ o gane:
relal. Thora lins been an oplimistic spill over effect
on the Indy nsits

oducator yoy
d

| 1o i
ncing (helr productivily

SECTIONIH

status of FOI In Mulll Brand Rigigy,

n |MT:;.1:I the Major Coniroversios rulelmu h',ns
and Its Policy Implications.

1. Present Status oand Proposal as “nnum
by Indlan Government

indlan government ::; ;?::r: :’“'nn

lobal players N Bceor

°T?,,:‘°;u“:rll:"?a“ o‘:ganlsnllon (WTO) ang !Iug
wheel"‘g toraign direct Imvostmont Into the tarrig, f
:“9, allowing 100% FOI In Singlo Brand Retq); ;
in 2011, UPA Governmant has allowed tha dogisigy,
of FOI In Mulll Brand Ratalling. The '°“°wln°
proposal has boeen finalised by the govemmon| g,
this controversial ssua;

« Gaovernmont has legalized up lo Sy, o
foraign direct Invesimant (FDI) In mupy
brand rolail lrada.

+ Frash agricullural produce Including Trults,
vegetables, Mowers, grains, puises, frosh
pouliry. fishery, meat products ale may by
unbranded.

+ Minimurm amount of US $ 100 million |3 1
be Brought In by loreign relaliers,

+ Out of the total amount brought in by foreign
retgilers al least 50% shall ba Invesied iy
the back end infrastiruclure Le. lowards
processing, manulacluring, distrivution,
dasign Impravement, quality coniral,
packaging, legistic ets.

= At least 30% of manulactured or processed
products shall be procurad from smay
domeslic industries by the lorelgn retanors
which have the lotal Invesiment noy
excending US 5 1 milllon {wlthout providing
depraciation),

= Retall stores shall be eslablished onky in
clties with populatien of more than 10 lakhs
as par 2011 census and shall also cover
area of 10 kilomelres arcund tho munkcipal
urban agglomeration limits of such citias.

2. Controversies relating to FDI In Mull
Brand Retalling

gt ' Ihom‘,,‘,
anhal

Major Controvorsion Malaling to FOI in Mulll Drand Motading and ne Pulicy hinplications An Anatyss wor

Many Opponanl pelitical partios malnly BJP
and Trinameel Cengress havo sirongly profostod
against 1hla docislon. Tho mos! Inopporiune por In
tho UPA G 4 actions
1o be kopl Invul e fram p. Y 0pF g
‘Quit FOI Doy’ wna observed an 8" august, 2012 ta
pratest ngoins! FOI In mulll brand rofalling by staging
dharnos. According ta Praveon Khandolwal,
Socrolary Goneral of Conlodoration of All India
Tradors, larelgn imvestmenta by global glant ratators
would load 1o closuro of small businoas and lakhs of
peopls will bo jchless Ho furihar added that 's highly
undemacralic I Gavornmant will form an accord
without tradors aasant. This Issuo have boon
onclrcled by number of conlrovarsios, Tho
prodicamant arsos whothor opening up of FDI In
mult-brand ratadl will bulld probloms or ondow with
epporiunitios ta local retallars, Thare |s no

ol and wlows have baon
5000 In the favour and agalnst FOI In multi-brand
ratalling. Some of the eontraversios ara listod bolaw:

Fury af Barsign

ACTUALITY: Instand of job losses, reval
roforma ora likely fo bring pantic navancament in
iho Indinn joba na organsed rotad will call lear werk -
force than millions ol acditonal 1eba will bo larmeg
durlng iha bullding of and the maintonca of rotad
slores.ronds cold storage conling, software Indhstry
and othar retall supporiing oiganisalions Walmar
nlorm would omploy 5 6 midban eitizena if 1 awall in
Indila as rmuch as thow chansma in 1he USA and alsg
W ihe gtalling loval 19 msarvod al 1he same lovel as
In the US stores. The accopted |aba in prospect
Indinn arganisod rolall would 1atal aver 05 milkon

3. Foroign players may practiac dumping,
gol compaolition oul of the way os thay may
becoma monopoly and rolse prices?

ACTUALITY: Senco 30 yoars, ovor 50 glcbal
rolail companies ko Wal-Mart, Carrolour, Tosea,
Coap otc with annual salos over § 1 billion hava

In savaini 1 botwaan
Wal-Mart ke relaitors has sot naido food prices In
check. Country like Canada crodits It near 1o tha
ground Inflation mies 1o Wal-Manl oulcoma Price
inflation in such counlrios has beon 5-10 timea
lessor than price wilation 0 Ingdia Tho eonsumor
pnen inflation in Europe and US 15 less han 2%, In
comparison to Inda's doubio digl inllabon Anli- Trual
Laws and Stata Aaguintions kka in Indian penal coda
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Figure 2

1. Does Indla really need foraign retallers?

ACTUALITY: Indian aeanamy is small with
restricted supariuous capital and s already in force
on budget dolicit India noed tnllions of doflars to
Dusld its Infrasiruciure and ciher tackias, t's smply
net p e back this by o
Invesiors and Indian governmant, tharatarg
International investment capital through FDO in
abligatery Aparl Irom capital, indian retail Industry

hown Food P Al owor tha warld

4. Indians will work hard and forelgners will
reap profita?

ACTUALITY: With exocution of 51% FOI timi
In Multi Brand Fotailing, just about hall of iho rotumas
will ramain In India as profis will be subjoct 1o Insos
which will irim down the Budgot Delieit of Indian
G E y. retail will ot
rolurns all tho way through hard werk and by
crealing valuo.

5. Wil Glant Relallers bo oble to avold
Pollutlon in terms of Carbon Footprinta?

ACTUALITY: This quesion has mix roaponse
ns Inda is alroady roeling with managing

also coll for knowladge and global
which can only be brought in by glabal retl leadars
which can polentially unlock expert markets far
domeshic lammars and producars,
2. Entry of Glant Retaller will result in
down al Indep stores leading
1o enormous Job losses, only fow [obs would be
crested but millions will be vanished?

Fncha would not be abilo 1o avod
palluting marg with 1ho advont af largo scale rolail
chains in Inda and il would make aven hardar g
maot global norms. According 1o o survay, tha Mel
GHGI Groon House Gas) ormission of 2005 af magos
Rotalors -Wal-Mart, Carralour, Tosco collacivoly
was aboul 20 millkon molrie lonnos which |8
corrspanding to e B0 most paliuting counlring In
The worlg



SECTION IV
VIEWS OF THE MAJOR PLAYERS

1. What Indian Government say on FDI In
Multl Brand Retalling?

Inspite of lo of strong opposition en FOI in multl
brand retailng. Indian govemment has been g
o counterfelt an accord on 1his oxtremely
contentious issua, but several states still remain
oppated lo thes idea. Til now only 10-11 Indhan states.
and union temtones ke Delhl, Uttrakhand, Manipur,
and Rajasihan elc have supporled tha centra’s
decsion 1o permit FD in Muly Brand Fetailing. Dathi's
Cheet Minuster, Shieta Dikshit stated that FDI in Malli
Brand retailing will beneht the Indan eCONOMY i
many ways. She further states that this proposal
would help in improving infrastruciure, reduce waste,
mnaTuze the role of migdiemen, reduce food inflation,
slabilize prices. improve Agre Commaodities
management address gaps relating lo post harvest

L The indian G, need FOI lo
meel 15 foreign exchange requirements and
govemnmen! alzo believes that only global retailers
ean salisty the nsing and varied demands of Indian
cansumers, FOI in Multi Brang Retailing would
imgrowe the Agricuillural Markeling, Revenuve Io the
Government could also increase as large portion of
Indian sector is unorganised and has low tax
comphance. Profound FDI in the Mut-Brand Retail
seciar will upsho! in gainful employmenl

oo in agro-p sorting,
logistics management and front-end relail
management, in the next three years, mir 10

vr_

educalny Vi

_ India’s Commerce and Industry Minigy,
2:‘:\: Sharma told Wal-Mart presidem Dq:gr
llon and Metro board rm(nbefFl-anvs Muller‘hat
India’s resolution to put foreign direct Invesimgy,
(FDI) in mutli-brand retail on hold was “just g Pausgs
strained by opposition. He further stated thay the
nmen! is commitied to take lorwand the rag,
agenda as the indian retail market has Massivg
far growih and development but many Indian
:;"":E face & crunch in lerms ol rlnanr;ial Suppan
and supply chain management.So foreign playge
can come In &nd hetp them He also said that Foy in
il brand retailing will not only improve the quajin
of but i will also enhance compelitivensass
ng:‘lso mare A statement that no state will be loay
to put Inta practice FDI In Mlulll Brand relalling.
Uttrakand Chiel Minister Vijay Bahuguna algg
favoured FDI in Mulli Brand retalling saying iy
avaiability of Cold Storages and Proper Maﬂae:ing
Facilities will reduce the damage to the Agri-
Horticuiture-Organic produce which would ultimane
result in increase in the income of rural farmers. The
Deputy Chairman of the Planning Commisslon, My
Maonlek Singh Ahluwaka also iolally favours opening
up of the sectof lor FDL.

Apart from Trinamoo! Cangress the idea of Foy
in muili beand retailng has been opposed by ma
other minsters and political parties. Minister of Siatg
for Commerce and Industry Jyaliraditya Scindia
staled his view 1o fhe Aajya Sabha In written thay
withaut adequate saleguards FD! in multi-brang
retail will lead ta prevalent disarticulation and poor
treatment of Indian workers in retail, logistics,

mithion jobs will be produced in the retall secior. If
will assist farmers' 1o gel prices over the MSP by
emifting marpulative middlemen. MNG Hetailers and
Foreign Retail Giants will make certain supply chain
officiencies for incessant suppiy of the products.
Folicy lo make an urge for g i

and 9. A written petition has
been lled by Vandana Shiva, an NGO activist, in the
Delti High Court alleging that Bharti Wal-Mart and
Bhart! Aetail are direclly and indirecily carrying ow
retail trading in mulll-brand In contravantion of the
FDI policy BJP Is also opposing entry o Foreign

$100 milon and out of which at least haif the amouni

must be Invested in back-end infrastructure,

inciuding cold chains storages. refrigeration,

Iranspariation, packing, sorting and processing

::icﬂ would definifely help in condensing posi-
m_:;ear fosses and costs. A condition to acquire
Sy M of 30% of goods from Inlan micro and
ther INirsin, will p ing
s\mp\r::,’;, Creating a manifold outcome for
Croation x #chnalogy up gradation and income
" At the Worid Economic Forum 2012 in

Direct in multi-brand retail in the country
on the ground that it will be an “injustice” to smal
traders.BJP leader LK Advani also sald that
sanctioning foreign brands to do retail irade in Indig
is an Injustice 1o retaders as it leave many small
traders jobless BUP President Nitin Gadkan stated
thal the country’s econemic condition is In a “sorry
state” because of UPA governmentl’s erronecus
economic policies, crooked practices and vislonless
teadership. Former BUP National Presldent Rajnath
Singh claimed that, "I/ FDI is introduced in retail

Riajor Confroversies Retatng 1o FOI in Mufti Brand Aetalng and &3 Polcy brpicaions. An Anats 0w

sector; it will Break the hackbone of Indian econarmy”.
According to Mr Viren Shah, President of Federaton
of Aetad Traders Welfare Association and Mr BC.
Bhartia, Nalional Federabon of All India Traders, with
the Entry of Global Glant Retailers into Mulll Brand
Retalling, the interests of the small retadars would
be compromised.

2.What Forelgn Relallers say on FDI In Multl
Brond Retalling?

Tha President and CEO of Wal-Mart intermanonal,
g M el it Iord .

Mr D Fonum's
Annual Meeting that FOI in Mulh Brand Retailng will
not impact the lorfunes ol small shopkeepers. He
furiner siated by giving an example that after 20 years
of relail business in Mexco 50 of retafing in Mexico
is sull dona inlormally and fear of shuting down of
independent and kiana stores is oversialed. He also

i inindia woul allenges
due 1o Regulntions and High Aeal Estale prices In
Indla. Aceording ta the CEQ of US based Discount
Department FOI in Mulll Brand Retailing will help
address inflation concems for congumers as well as It
will benelit the fasmers in India.

SECTION V

CHALLENGES AND THREATS TO THE
PLAYERS

Fetall industry is the second largest emplayer
In India and has remarkable growih potential and
on the other hand loreign players have desper
pockels, abilty and are in need 1o invest constanty
12 enlarge. In econcmins like china and |apan, the
retail Indusiry are slowly resching lowards saluration
peint and many retailer are contronting increasing
margin pressures. Tharotore,global giant retailers are
anracted 1awards developing economies ke India
which Is mounting at & hasty velocity. Giabal retailers
are Interested e invest In India dus to increasing

i and | base FOI in
multi brand retalling will generate employmant
epportunilies, Incema, technology transler and
economic stability but still there are several lactars
like government regulations, lack of ample
Infraa) I !

q am tha

probable b for retail . i may
it as well as ge far

retaller, loreign retailors and also for the Indian

T some of the and

g
threats are listod below In this context

= FDI in Myt Brang retadng may lead I
large scale disarteutaton of employed in
retad Sactorn dus 19 unlar Competton which
may eveniualy resul n mass departure of
domestc relalers

+ The domestc retalers may net be abls iy
endure in he ex-parta competion as tha
Indian retal sector especa®y organsed is
In an embryonc stage

* The existing firms may mistay ther seif
compelive potency  they jon forces with
global biggies.

* Any MNC going 1o sef up a mu'b-trand retad
store cross Inda will have to countenance
wvast beensing obligatiens in each state of
s operabion which could be a majar
obstacls in the way of FOI in mut-trand
retail, they will have to gel approval for
invesiment as well from the central
regulatary authonty which, at present, is tha
Foreign Investment promation Board
(FIPE),

= The loresgn players may encounter Fled-
Tapism as prios to lmvestment approval their

application has to pass through vanous
transfer channets which s highly subjugated
by resulting in in
decision making leading 1o disinlerested
corporate giants.

= Although thera are number of anli-
earruption cells and acts in india but sul
coffuplion could be a major ebstacle lor
lareign inveslors,

= No doubli there Is avallabiity ol choap
labout In India bul most of them are

lareign may

require o provide training and development

1o them fo administer advanca retall chaing.

= In 2008-10, ngorous linancial damago was

caused to invesions worldwids duo 1o nfla-

fion but Indian econemy remainod modost

allected because ol partal opon econamy.

But FDI In mult) brand retading would escort

o hroals duo to n
business cycles of global pariners.

* Today India already has loroign debt, trade
delich and current account daficit which
mean nearly all resources and lransactions
In lnckia are owned or hnanced by Foreign




o

Natons resulting in kiling of Indian rupee
due to Foreign Currency Inlluence which
can be wilnessed in Aising Commodity
Prices, Rising Fuol Pnces and Rising Debls.
FDI in refail may impact Indian small and
medium Manufacturing seclor which is
already denled by China Products which
will Turthes them hurl

In curtent Infiation Siricken Economy,
Indian Government need 1o be carall whila
parmitting FOI in Muti-Brand Fatalling as It
fears to hurt the sentiments of Middlemen,
Farmers and Owners of mam and pop
slores

SECTION VI

SUGGESTIONS AND
RECOMMENDATIONS

Being a controversial Issue, no doubt Foreign
Direct Investment (FOI) in Mui Brand RAetailing Is
eapecled 1o iranslorm the Indian Retall landscape
in a noleworiiy way. The global organised players
would bring in the much needed invesimen! that
would incite the lurther growth of the seclor which is
particularly important for nourishman! of some of
the domestic retailers which lack requisite resources
lo ride out the storm during an economic slump. The
lechnical know-how, global best practices, guality
and cosl © brought farih
through FDI would poartend well for the domestic
players to harvest the necessary suppart 1o profract
their growth. The infrasiructure support would
dalinitely help o improve the backend processes of
he supply chaln and enable 1o purge waslages and
le] he op al y. FOHin mlti-brand
felail would in no way impenl the employed in the
unorganised relail seclor. On tha contrary, it would
Bliot 1o the of miliions of jobs as i
::I':sslmcmwe capablliles would be needed lo catar
__h‘:'? changing lilestyle needs of the urban Indlan
The nS koen on allocaling the disposabie income.
ang lh‘;ﬂ:emus inlermediarles would be restricted
of the DB:"BQB would get to enjoy a bigger share
matter hag b:‘snlle of numerous advaniages, this
small Iragiars .‘:ﬂ opposed by many p_olllb_cal parties,
Avarse o © on cartain grounds like it may have
“""imnm&r\l::slil on  Agrarlan Community,
Sums, loss ol jobs, creation al

wducater Yal-j;

monopaly and so on, Political partes have cpposeg

16 this move pointing Ihat it wil be suicidal for sma)

and marginal farmers and would alfect thousangs

af traders In the sectorHence, FDI in multi brang
retailing ts a confiicling and very sensitive maer,
tharalare the loralgn retalters as well as the indian
need 10 take le decision belorg

ing prop reforms. Sofew s i
and recommendations are lisled below in this regarg,

« The first basic slep needed lor relormi

Indian retall sector is providing It an indusiry

statug which will not only faciitale boner

financial processes but also enable prudem
prachices.

Policy clarification is required to authorlze

giant global players which will augmeni the

of tha loreign and Ihe
secior should be opened lor glant lirms in
calibraled manner.

« A serious revision of the labour laws is
required to strengthen the retail industry.
Al laws should ba sultably changed and
reasonably modifiod.

= The govemnmenl should provide a “Single
Window Clearance Sysiem” which wil|
rationalize licanse process allled with the

and istration of retail
stores and a unilorm license regim can be
Implemented in all the states.

* The government can creale retall and
entertainment zones (REZ} similar o SEZ
and necessary exemplions like stamp duty,
octrol ete could be provided to foreign
retailers operaling within them which wall
help in reducing prices.

= A lax incentive in the Torm of 100%
deduction on expenditure Incurred on the

ploy of fresh pers | and
welghted deductlon for payment made by
retailars 1owards training and development
1o their stafl in order to Improve their
expertise can be allowed. This will help in
promoting emgplayment |n the retail sectar.
= Government must assist in creation of
{armer cooperation se thal they can directly
sell 1o organised retailers and also a privale
code of conduct should also be formulated
for organised retallers,
= Better credit avallablity should be ensured

—~———

Majer Conirowariias Ralaling 1o EDI in Multl Brand Retailing and i3 Policy Implications An Anabrsis 1"

on FOI in Multi Brand

1o unarganised relallers through

banking solullons.

A national commissian should be set up

whieh should evolve a set of conditicns for

foraign retallers on procuramaont of tarm
produce  domestic produce ale.lt mus!

|ceably state the mini space,
construction, slorage standards elc as done

In china where FDI in retalling was permitted

In 1992,

« Hall of tho jobs created by foreign giants
should be ratained lor rural youlh

« A strong legal framework in form of
compelitive commission should be
farmulated especially lor forelgn relaliers
1o pact with anti-competifive practices and
predatory prices. It should also ensure that
Tareign glants da nol dislocate small retaller
and there |5 peacelul co-existence between
tha two.

+ FOI in online Muftl Brand Retalling would
be allowed, It will have catasirophic
sutcome for online as well as olfline
retailers Hence, it should be banned for at
least next 10 years as Indian e-retailers
need o achieve salisfactory scale lo
contend with global e-companies.

SECTIONVII
CONCLUSION
Maodam retail is very high-priced business and

an p
Retalling. So, this is a contentious issue which should
ba sel on keeping in mind the interes! of all the
slakehaldars. Mo doubl, the proposed FDI norms
will open enfry gate for global retailers for lactcal
Investmeant who have been wailing 1o Invest n India
since so long. Theretore it 15 a need of an hour 10
implement the reforms and palicy ramework related
to FDI after considering the social, politcal and
structure. The p to enter global
giants Is clearly 2 game changer for Indian retail
sector. For a viclorious head stan, the big retail
bosses shall come 1o India either aulonomously or
partnering with Indian counterparts.india will
appreciably gain In terms of quality standards and
5 bound 1o i Indran prod
and markelers. There is possibility that FDEin Multi
Brand Retailing would previde improved pay packels
for retall stall which unorganised refal seclor has
bolched 1o offer but, as it would have direct Impact
on huge chunk of population, there i need lo deal
with It vigilaniy therefara, FOI In Multl Brand Aetailing
must ba anchored in a way that i grades in a Win-
Win situation equally for domestc and foreign players
It sheuld also be ensured that foreign iNvestors make
a legitimate input to the of Indian’s
Infrastructure. A and g ¥
framework should be framed by the Indian
govemmant keeping in mind the indian specihcities’
national shopping regulation act can also be enacted
to legalize the fiscal and social aspects of structured
ratail indusiry. The government should alse provide
i retallers $o that they can

execution of FOIin mult brand retail will be

step as il would supply much needed capital for the

sector. Therefore, an essenlial step needs 1o be

taken to thrus! further growth In this sector. 1t will nol

only prove ta be fruithal lor the economy but also put

together the Indian and global retall markel But with

tne altering trends in the Indian wrban and rural

soclety, thera is an insistent need to enlarge the
Indian retail sector The reacton towards 100% FDI
in Multi Brand Retailing is assembling velocity.
Presantly, the LIPA government has a mainstream
In the house and il seems thal they will proficiently
be able to pass the bil There is a likelihood that it
will be shore up by oher slale govermnments as
well However, the opponent led by BJP is not in
support of this move and in recent times, 1 has
presonted a repor to the parliament recommanding

p aid to
lucratively compete with the modern global players.
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