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ing The Social Contract for Development:
A Transformational Analysis for

Partnering Efficiency

N. Ravichandran

Abstract : In the era of globalization,
an appropriate policy formulalion‘. sustainable
the government of India has been implementing
Non-Governmental Organizations (NGOs) i

n a bid to improve e
nd synthesise the lessons learned from these experiences or to

successful Implementation of development programmes requires
framework and effective service dehvery mechanisms, Indeed,
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assess their | i lopment of services at the local level. pap: mate the
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izations' policy in sustainability mission. The transformationa
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empirical analysis of non-govern : of the studied organizations. Transformational analysis is baseqd

approach was used to estimate the efficiency
on the premise of a dic!

hotomy between external and internal components that contribute to sustaining of
iders that those structural and functional aspects of the organization that

i approach consi i
Lottt the efficiency of the organization. Adopting lechnical and scale efficiency as

are enveloped within it reflect
important dimensions of the ap

for enhancing social contract. This approach gives an edge in

proach, It seeks to highlight the importance of internal dynamics of the NGOs

understanding the intricacies of issues and

are intrinsic to achieving its efficiency and facilitates organizations to make necessary corrections
f:?xﬂemg: ways of functioning. '?his paper draws mixed experiences of NGOs performance_s'and their
efficiency. Nonetheless, this paper concludes to policy makers and the leaders of NGOs ghe versatility of data
transformational analysis in measuring inefficiencies among the organnzaﬂons and their inputs,.There isa
need for close and continual monitoring of the NGOs activities; allocative efficlency and sustainability efforts in
the course of developmental sector reforms are necessary and is the need of the hour.

e e e ————

In the era of globalization, successful
implementation of development programmes requires
an appropriate policy formulation, sustainable
framework and effective service delivery
mechanisms. Indeed, the government of India has
been implementing various development programme
activities and reforms through Non-Governmental
Organizations (NGOSs) in 2 bid to improve efficiency
in the service delivery. There has been little effort so
far, however, to review and synthesize the lessons
learned from these experiences or to assess their
implications for further development of services at
the local level, This paper aims to estimate the relative

technical efficiency and scale efficiency of a sample
of 83 NGOs in India and to demonstrate policy
implications for developmental-sector policy makers
and the leaders of NGO's g it. The selection
of the organizations was done based on the prime
activity in which the organization is engaged in: social
services (SSO), income generations (IGO), health
services (HSO), community development (CDO) as
reflected in their mission and vision statement The
motivation behind addressing the efficiency issue is
to provide empirical analysis of non-government
organizations’ policy in sustainability mission. The
transformational approach was used to estimate the

Dr. N Ravichandran, Associate Professor, Department of Management, Hamdard University New Delhi-82.
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efficiency of the studled organizations

Transformational analysis is based on the premise
of a dichotomy between external and internal
components that contribute to sustaining of benefits
That is, the approach considers that those structural
and functional aspects of the organization that are
enveloped within it reflect the efficiency of the
organization. Adopting technical and scale efficiency
as important dimensions of the approach, it seeks o
highlight the importance of internal dynamics of the
NGOs for enhancing social contract This approach
gives an edge in understanding the Intricacies of
issues and challenges that are intrinsic 1o achieving
its efficiency and facilitates organizations to make
necessary corrections in its practices/ ways of
functioning. This paper draws mixed experiences of
NGOs performances and their efficiency

Nonetheless, this paper concludes to policy makers
and the leaders of NGOs the versatility of data
transformational analysis in measuring inefficiencies
among the organizations and their inputs. There is a
need for close and continual monitoring of the NGOs
activities; allocative efficiency and sustainability
efforts in the course of developmental sector reforms
are necessary and is the need of the hour.

Mediating the Social Contract for
Development

The ultimate responsibility for shaping the social
development lies with NGOs. Shaping does not
suggest that NGOs should — or even could — reform
the entire development sector on their own. Many
different groups have a role to play: politicians,
professionals, the scientific community, the private
sector, local government and the civil society
organizations. Nevertheless, the responsibility of
social development that is entrusted to NGOSs is
unique and is rooted in principled politics as well as
in widely held expectations.

Politically, the legitimacy of NGOs and their
popular support depends on their efficiency and
abllity to sustain the service delivery mechanism and
play a redistributive role. The governance of NGOs
and its development is among the core public policy
Instruments for institutionalized protection and
redistribution, In modern states, NGOs are expected

to protect and sustain the development, to guarantee
access lo service delivery and to safeguard people
from the impoverishment that marginalization,
poverty, illness can bring These responsibilities were
progressively extended, incorporating the changes
in the transitional failures that characterize the
development. Since the beginning of 21* century,
efficiency has progressively been incorporated as
gauges that are guaranteed by NGOs and are central
to the social contract between the community and
the government The importance of efficiency as a
key element of the soclal contract in the communities
is most acutely evident during the reforms in the last
two decades. The legitimacy of NGOs intervention is
not only based on social and political consideration
There are also key challenges in order to manage
effectively their financing relations and social
contracts. These challenges include whether
sustainability is desirable and achievable; how to
sustain the social development partnerships; and how
to position the organization with a clear mission and
vision with the changing community needs.
Sustaining the social action benefits need a long-
term organizational direction, a strong image and
sustaining the provision of services valued by the
community. It is about governance, leadership and
participative management.

Indeed, a more effective NGOs sector
stewardship of the development sector is, thus,
justified on the grounds of greater efficiency and
sustainability. This crucial stewardship role is often
misinterpreted as a mandate for survival planning and
authoritative command-and-control management.
While some believe that effective stewardship
increasingly relies on mediation to address current
and future complex development challenges. The
interest of NGOs, development and the community
are closely intertwined. Over the years, this has made
non-profit sector as the object of intensive bargaining
on how broadly to define the weifare state and the
collective goods that go with it. This also means that
NGOs have to mediate the social contract between
the government and society. Paradoxically, this
resulted in NGOs being drawn in directions quite
different from the goals and values pursued by them
(their social movements).
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fols -« a reexaminalion (hal 18 far from ovar
A similar &zenarlo of disengagament was
ubaelved 1 many of (he NGDs, The organization's
R:MWM of what should be suslained shifta over
e
 Exatitiva Diteeton BUR Fouhdalion slales,
* Foundation was sieated o fulther the well-beitly
of tursl Indian eommunities. The foundation assisla
programme deaiyhed lo promole sustainable
davehyhenl ol tha Village level "

' T offak a broad specirum of costeffaclive
afidd humanialic clinieal services of a qually that
tinela the highest internativnal standerds (o all
fianpailive of thelr caste, creed of tlags. " yoes
Baya Triisl's nission

" UDAY Sostely (s forned 1o shable, guide and
tealn sl dwelling vommunity (o dentity (helr
probiemsissues affasting, thelr lives, mobilize
vommuniy meaolies aird motivata to golve el own

problerma. * slated Haad of the Onganlaation.
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Expetiances and lrends suggest (hal wheneye,
NGOs face financlal crises of sciaimble for finarice,
(hey would even accepl 8 tew project (hal contribyleg
Iillle to e novel purpose as lony s Il allows (he
organizalion Lo survive/continue. With this fosus o
ofgdhilzallonal sutvival, suslaining Ihe benefls can
be fargollen (Flg-2). And, In many cases, the NGOg
are a0 tooted in the communily that there |s g
Intenlion of leaving even In the long-lerim, This fs
because NGOs seeing themselves as uniquely
vapable of addressing he needs of the people and
assuming that thelr services would always be
1equired, declde (o provide a cerlaln kind of setvice
al to ooal (o the beneficlaries and search for o
community willing lo fecelve those services, To gel
fihanolng, the NGOs davelop & programme that
malohes (he donor and, In this way, NGOs shift (heir
focus, I effect, the donor |8 Widng the NGOs as an
Inslrument o fulfill its misslon. NGOs have, on the
other hand, no expectation of recovering the cost or
genetaling revenue, and lta main financlal stralegy
lowarda suslainability (of arganization) is o apply for
another grant and asslslance,
Tobecome suslalnable, NGOs heed to shift from
awelfare perapective lo one thal rasts more on some
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faale valun-otientated principlas These inclide
talalriy cost consalauariess armong the stafl, clients
ane) communily and keeping Wack of efficiency so
(Hal aa many services as possible can be prirsided
wilh the avallable rasuutces. This does not mearn the
NGOs Josa alght of thelr social objeutives and their
milaalon. This ls the reason wiy NGOS ware forrmesd
and racelved suppott from donors In the past It is a
maltar of Involvament and partnarship for social
davalupment lo ansure that the programine sarvices
are of velue nol just to the dirsct beneficiaries, bul
alow fo Iha sommunily al latge. In other words, instead
of behaving as wellare organizations that give the
racipients what it belleves they rieed, tha NGOs must
see themsalvas as providing something of value 1o
the cotmmunity In exchange for their support Thus,
NGOg work in patlnership with their donors and
communities, bul are ot yet at the level whers their
aarvices are fully valuad by either. At this lirmited leveal
of axchange, the banafils will not be sustalned. To
malntaln the suslainable scenario, social
development partnership with comnmunity ewnership
must be developed with Increasing exchange!
patlicipation that results In dramatic shifts In roles
for tha community and the NGOs as well

Donors, Instead of being conlractors, become
modest pariners for soclal development promoting
NGOs no longer as mers providers but facilitators.

Elsewhere, but most spactacularly in NGOs
leadership has often become dysfunctional and de-
Institutionalized, a weakness that Is compounded by
a lack of linancial leverage 1o steer the benafits
Donars' policias often added to the difficulties NGOs
face In assuming their responsibiliies, for at least
five reasons:

1. The structural adjustment aénd downsizing the
benefits still constraln the reconstruction of leadership
capacity loday, Financing became unpredictable,
making shott-tarm commitments to the growth of
service delivery mechanisms Impossible or difficult
of unable lo make an effective case of sustainability.

2. For decades, the donors' community's
devalopment agenda - Including UN agencles - has
been slructured around issuss and problems and
Interventions rather around the broader challenges
belng faced by the soclety and its systams, While
this agenda has certainly contributed to a better
appreciation of the burden of problems affecting
soclelles, It has also profoundly Influenced the

9

structurs of HGOs, The resulling fragmentation of the
govarnance has diverted attention from impottant
jssues, such as the organization survival
authoritative comimarnd-and-conteol ranagerment and
human resources for social cfisis

3 The unteruard consequences of this trend are
st rmatkad in akl-dapendert because it has shaped
the way furids are channeled. The disproportionate
irivesiment in a limied number 'social diseases based
programmes’ considered as priorities that are
dapandent on axtsrnal suppott has diverted the
limited efficiencies away from their primaty rols as
medistor in the comprehensive developmant of the
soclaty. As a result, mulliple, fragmentad funding
strearns and sagmenled service dsiivery ara leading
o duplicstion, inefficiencies and courterproductive
compstition for resources between different
prograrmmes

4. Consequerilly, the massive mobilization of

global solidarity has not been able (o offset a growing
sstrangement betwaen NGOs and the donors, and
betwsen people’s expactations for decent service
accessibility

5. Moraover, the growah in aid-flow mechanisms

and new implementing organizations has further

heightened the degree of complexity faced by weak
strategic NGOs' bureaucracies in donor-driven

programmes. So much effort is required to respond
to donors' short-term agendas that iittle energy is left
to deal with the multiple domestic stakeholders, -

professions, politicians, etc - whaere, in the long run,
leadership matters most. As advocates have rightly
argued that bettar inler-donor coordination is not
going lo solva this problem on its own. there is also
an urgent need for reinvestment in governance
capacity,

Thus, sustainability should be built on the
concepl of exchange Donors invest in NGOs'
programmes in exchange for producing results that
meet the social development goals for long-term
returns. This involves a shift both in the way NGOs
view their relationship with their donors and
beneficiaties and in the way it operates This
partnership both enables NGOs to address their
social mission, through the impact created in
providing the neaded services, and enables them to
generate thelr financing requirements through the
community. This view of soclal development partner-
ship serves the community and also generates the
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resources. This may evolve even further to a point
whero the community can manage and deliver the
services ltself, relying on the NGOs only for technical
support NGOs can exit and begin the process all
over again In another needy community.

Technical Efficioncy: Negotiation

NGOs management and their system are too
complex: the domains of the NGOs are
interconnected, with constantly shifting boundaries.
Leadership plays a major role in how participation Is
governed, while, governance has become complex
and Influential factors. The characteristics of an
organization's Internal system, structure, work and
culture play a key role in ensuring Its long-term
survival, Beneficiaries and the stakeholder, on the
other hand, are organizing themselves in order 1o
improve their negotiating position and to protect their
interests. Communities also far from homogenous;
Individuals and programmes compete for influence
and resources, adding to the complexity of promoting
change. Effective diation In development must
replace overly simplistic management models of the
past and embrace new mechanism for multi-
stakeholder policy dialogue to workout the strategic

orientation of the community, The necessary
reinvestment in NGOs cannot mean a return to
command-and-control governance., In this section, |
focus on three major concerns of technical efficiency
In establishing development partnership within and
outside the organization that affect the ability of the
organization to meet external demands and the
challenges as well as the sustaining of the benefits:
the organization's values, mission and vision;
governance and strategic communication,
Mission and vision define the kind of
organization is or aims to be. They guide the
Individuals and groups and focus energy towards the
accomplishment of common goals. The mission and
vision help the organization create a distinctive image
and identity, clarify strategy and inspire commitment.
The review of the NGOs' mission and vision divulged
that the board members, the staff and the leadership
in general share a set of values and beliefs,
However, it has been found that often there is
tension between the values and the strategies. For
example, charging for services might be seen as
undermining the value an organization places on
serving the poor and the staff might resist

Oducatg,

implomanting the sirategy. To build commitme, |
sustalnabllity within the organization, these tong| Ono
to be sorted out either by dialogue on how the Slratg,
fits the values or by selecling different slralomg,?
Interaction with the Heads of NGOs revealaqg that |
many changes, or changes l'hat Aro too dragtig, Coulg
Jeopardize the organizalion's lax-exempt slalug,

Executive Director, SAPNA Projact sald, *. 1,
the last 27 yoars, we are working in the N/zam,,g,d,'
area and In the same communily "as thoy (boum)
wanted. .."

Interaction of the Researcher wijy, th
communily and staff of TRISHNA Trust revealgy that
*__lots of work has been caused by Trust in the last
24 yoars in Churu but not decided (o move o o
other places as thelr policy doesn'’t permi, However
* Trust is ready (o support other NGO In knowleqg,
bullding...".

In-depth study revealed that *...UDAY Soclaty
cancentrated it's work In the slum area of west Dy
with the initial objective of enhancing the capacity of
the sium people and still, in the last 11 years
continued to do so..."

Except for the NGOs that run schools ang
hospitals and IGOs (SUR Foundation), the rest haye
been working In the community for long without any
Intention of leaving even in the long term, This alsq
reflects the NGOs' desire for independence leading
many organizations to seek alternalives to donor
support as a means of empowering the organization
and the community they serve.

This shows organizations with financial,
operational and Image problems can often trace their
troubles to the lack of focus that comes from not
having or not communicating a clear organizational
mission and vision. Although mission and vision

statements provide an anchor In the policy and
decision making process, it is not immutable, cast in
stone. It should be reviewed from time to time to see
whether changes in the internal and external
environments render the mission or parts of it
obsolete. Moreover, when guided by mission and
vision, people believe their efforts could make a
difference and they support the work with greater
commitment as well as enroll others in the pursuit,

Without a structured, participatory, choices are

vulnerable to appropriation by interest groups,
changes In political personnel or donor fickleness.
Without a social consensus, it is also much more
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difficult lo engage effectively with stakeh, s
interests diverge from the options l:k.?:,df,;a n/go(;:
efficiency that compate for soclely’s resources
At the core of technical efficiency is the
participation of the beneficiaring and key
stakeholders. For NGOs, their primary svakehola;;rs
altribute more value to social accountabllity and
participation. Through-out the world. Intellectuals
skills, social connectivity and Increasing prosperity
are assoclated with peopla’s rising aspiration to have
more say in what happens at their (ife and thelr
communities, hence the importance of people
centeredness and community participation - and in
NGOs decisions that affect their lives - hence the
importance community to define the NGOs mission
and vision, They also define the boundaries of what
is negotiable and what is not - specifying central core
that Is essential to the distinctiveness and integrity
of the organization. Indeed this would bring the
commitment of the slakeholders, and the values and
resources of the community. This Is a process that
requires time and effort. It would be an fllusion to
expect NGOs' formation to be wholly consensual, as
there are too many conflicting interests. However, the
legitimacy of technical efficiency of NGOs depends
less on tolal consensus than on procedural fairness
and lransparency.

Governance

‘Governance' is a term used to describe the
process and structures that direct the operations and
activities of the organization. Here, | consider
‘governing board' as structure which prescribes the
organization development. An organization board
directly plays a key role in governance. On the other
hand, the internal structure of decision-making also
has important implications for how organizations
develop and maintain service philosophies and what
role their boards play in developing initiatives, Most
formal organizational charts for NGOs indicate that
boards of directors are vested with responsibility for
establishing overall policies and for ensuring that the
organization's mission and philosophy are articulated
and implemented. | found a variety of board structures
and functions. A few of the boards appeared to
approach the standard model in which boards
exercise at least some explicit policy functions.
However, as noted previously, NGOs with a high
reliance on grants and assistance or other

Institutionalized funding sources tend to centralize

i1

these decisions in top management staff and allocate
a more peripheral role (symbolic role in maintaining
the legitimacy) to the boards. Candidly, boards of
some of the NGOs sometimes perform only the
minimum legally required functions and function as
‘sleeping boards’ otherwise

Head of the Organisation, UDAY Society sald,
“.Mt Is just a body and does not have a role in the
organizational Issues

“._.Only the Director of SADHANA Center social
wing, who Is also part of the same corporate body,
altends the board meating. We have board members
to facilitate the organizational mission. ." says
Executive Director.

our avery decision passes through the

board..." says TRISHNA Trust Programme Manager.

“...of course our board is involved in day-lo-
day management and passes the expenditure
statements.." says Chief Accountant, AATMA Institute,

These organizations have had a very large
board (20 members) of prestigious and clout-heavy
individuals. The organizations' close affiliation with
equally powerful and prestigious corporate
institutions justified their involvement. The board
served to provide legitimacy and had considerable
symbolic value, but it was not a governing board by
any definition. Nor did it participate in any direct fund-

raising activities or organizational growth. Most likely,
the organizations were able to maintain such a large
and prestigious board because it demanded very little
from the board members in return for listing their
names on its annual report or its letterhead (Fig-3).
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This questions the boards that represent the
community interests and serve as a forum for these
interests to be negotiated and incorporated into
organizational activities. Unfortunately, none of the
observed NGOs has had active committee structures
to make effective use of diverse board expertise. In
principle, the structure allows the organization to fulfill
legal formalities and come together once in a year. It
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I8 not surprising that, none of the board ;n:nn:;r:;
aro aware of what type of programmes nrm e
and how many stall are involved, while volyn" ot
moembers know the functional staff personally. it
offective, the strategy roquires a board leade i
that Is relatively independent of the Execulive Director:
Some of the NGOs used specialized structures

in the form of auxiliary boards for accompushlnln
limited tasks related to fund-raising, special ovono'
and other resource mobilizations. This is a traditiond
of board structures and operatos In tandem with

the type of Independent boards Generally, auxiliary
boards have representatives on the governing board,
but are otherwise formally excluded from participaling
In palicy decisions, The use of auxiliary boards ct_in
be most effective If they establish a soparate (dentity

and Intornal reward system.
Daya Trust stated, *...We

Chief Accountant, ;
have got an auxiiary board, which only tho trustee’s
of the organization can altend and at the same timo,
they only tiold the top positions such as Chalrman,
Secretary, and the rest are membors but we lake
directions from tho board membors..."

*all corporate donors are members of the
clsion-making

foundation but they do not have de
power In organizational matters..." says JYOTI
Foundation Executive Director.

The auxiliary boards also serve 1o develop
leadership for broader organizational or community
activities and create a symbolic role for particular
constituencies who otherwise would have little
opportunity to participate in or occupy top
management posilions in the governing boards.

On the other hand, whatever the specific utility
of Individual boards, NGOs need boards for their
symbolic value. Boards serve to cerlify to the general
public, and the Income Tax Department In particular,
that the organization has established formal
mechanisms for ensuring that it operates
appropriately and continues to deserve ils status as

a lax-exempt organizalion, especially if also eligible
for receiving tax-deductible donations as a charitable
organization.

SADHANA Center *.,.as we have adopted the
corporata approach, it [s necessary lo consull every
board member lo launch any producl..." says

Managing Director.
SUR Foundalion:"... It Is a legal formalily to have

Oucag,

thotgh we pul (/)Uf’ personal ;,, s0urcas 1,
volopment projects, wo soe tha opip,

g;u;li,:,”;g?d members beforo laking any /Joll‘:‘)}:'
decision, particularly Incomo genaralion orlontyy .
says Exocutive Director

Only IGO8 have approached boards to P
strong policy roles. For example, Daya T'"‘"'HSQ.'
implomented a major new programme compongn,
community eye care services - at the direct initiayjy,
of @ board member and the board of SADHANA
Canter-IGOs rejected stafl-proposed group praciicy
model for Income generation activilies, insteaq
contractual However, these occaslons were ePisod,
and rare, and most Initiatives come from thg e
members although they are undoubledly shapaq by
how the staff members expacted the board membgrg
to view parlicular developments. These occasiong
appeared (0 coincide with rapid growth, the
development of major new programme at the inifjatjyg
of the executive staff without board involvement, ang
serlous problems In meeting donors’ requiremeng
with @ loss of ongoing funding. Occasionally, (he
ewed these demands not only a5

directors Vi
interfering with the more prassing work of serving
the clients and meeting the donors' requirements, byt,

as inappropriate or even self-serving and misleading,
This shows organization discomfort with working with
the board members who do not fully understand the
agericy’s programme or purposes.

The case studies suggest that an Independent
board will be difficult to implement for organizations
with high reliance on grants and assistance, because
of the time-frames and the mutual dependence
assoclated with that type of financing. Any case, the
board members seemed to face problems of purpose
and Involvement. In their search for purpose, they
made considerable demands on the staff members
and on the director’s time, energy and palience. In
all cases, someone in a key leadership position,
usually the Executive Director, exercised strong
control over the organization but with the active
cooperation of at least some members of the board,
The Director’s work with the board becomes
effectively another programme of the organization.
However, It Is a difficult role for the directors to play.
On the one hand, they must involve diverse
constituency groups and give each a sense of
purpose, participation and leadership. That means
that they must create leadership opportunities and

a boord ..

Mo
attribute leadership to others On the other hand
directors must also ensure that the organization
maintains direction and sufficiently unified leadership
to avold internal power struggles and stalemates. That
means they must exercise leadership directly
thomselves. The balance Is difficult to maintain. In
other words, the board also has a vital connection
with the larger community of different stakeholders
required to be empowered.

Thus the institutional efficiencies and/or
capacities to enable a productive policy dialogue are
not a given. They are typically weak, by choice or by
default, laissez-falre dominate the approach to policy
formulation or decision-making and/or limited
discusslons on rescurce allocation. Governance must
be built. How to do that depends very much on context
and background. Experlences reflect seven common
elements of effective governance which might help
to strengthen the governance In the NGOs sector

1. the Importance of having external members
/ governing boards reflect to the reforms
agenda

2. systematically harnessing Innovations
through legal structures (patterning the
theory)

3. sharing lessons on what works while
bullding accountability

4. communities would be given better
information to protect their members, reduce
exclusion and promote equity.

5. communities need information on how well
the board (members) and its system Is meet-
ing the society’s goals and on how public
money or donors' support is being used.

6. information that can be used to steer change
at the organizational policy level is quite
different from the data that most
conventional way of dealing the governance

7. there is a need to monitor the board
(members) what the reforms are achieving
across the range of social values and
assoclated outcomes that are central to
organization; people-centeredness; equity;
participalive management; and governance.

Communication for governance

Communication involves NGOs planned and
being focused on achieving specific objectives and
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staying Issue-based It is generally pro-active with

opportunities being sought to deliver messages; to
network with other groups to leverage resources, to
maintain excellent external resources, not only with
their community and other arganizations with similar
mission, but other stakeholders as well, and, to create
a positive image of the organization, which seeks (o
Increase the amount of trust between the organization

and its community
Two sets of issues are involved: the structure of
communication among the organization's staff
members and the extent to which the staff execute
the decision-making powers over strategic decisions
The findings suggest that the way In which these
problems are resolved differs by communication
strategy In the SSOs, the provision of on-going
services to a target population and the frequent
access to reliance on centralized and institutional
financing means that administrative control easlly
reverts to the Directors or key administrative staff
members. As a result, the staff, volunteers and
members of the organization are left to play more
peripheral roles. This reflects the highly centralized
structure with full and explicit control in the hands of
the Head In order to coordinate boundary spanning
activities and ensure a consistent image of the
organization with the outside decision-makers.
Among the study NGOs, SSOs (JYOTI Foundation,
TRISHNA Trust) particularly illustrate this pattern
They have the corporate approach among the case-
study organizations, and both emphasized the need
to maintain a well-articulated image In order to
position themselves in their respective funding areas.

= Belore Funding  m Aftor Funding  » Required Expenditure

X000 s
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In CDOs and IGOs, similar tendencies toward
centralized control exist, especially if they rely on
institutionalized funding sources (Fig-4). But, for
CDOs, they are attenuated by the need to validate
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t the local

the organization's claim to represen his
commugnny in a particular geographical arzge:ﬁon
mandate forces the CDOs to pay greater ositve
towards strategic communication (0 crealz ato ety
public fmage, to network with partners an o

better external relations. Less deliberate e’l(t e
of centralized structures develop by defaul it
most outer-directed, non-service tasks 9'8"', ol
toward the director because the organlzalh'n t:e =
sufficiently large or well organized (o delegate ity
tasks to others. CDOs (SAPNA Project) exe',“ﬁnto
this pattern. An IGO (SUR Fcundat_non) also lalﬁsa L
this category, most likely because its stable rel i
on one major sources of financing meant tha 2
environment is stable, predictable, and easy
manage centrally. i

The organization relying mainly on dond

and/or oomngunity contribution fall into this category
among the CDOs. However, organizations that have
(SADHANA Center, UDAY Society) 2 small number

jes for
of staff (6-8 persons) ended up responsibillties
Sk ) ies, That is important

central coordination of activit y
for these organizations because most of their
activities involved extensive reliance on numerous
volunteers

Interaction with the Heads of NGOs shows that
the centralization strategy can work. in terms of
securing on-going funding, but it becomes
problematic in terms of drawing the second layer
leadership and, building the trust of the staff and
agreement with the stakeholders. For instance,

One of the Head of an SSO stated, J

*...staff agree with the ideas but it Is
unpredictable whether they will support you or not.
There is always a low degree of trust between the

staff and the organization.”
One of the HSOs key decision-makers

expressed that
* . .another key member does not devole enough
time to some of the central functions, cannot do them
systematically, or encounters. difficulties in
maintaining or creating external relations. Because
of these reasons, many of the staff are not even aware
of what the organization is doing and they also
showed a low level of willingness to listen..."
The Head of a rellgion based organization said
*..the staff doesn 't trust our organization though
they happen to agree with you on the issue....their
main interest is self-protection”

The overall goal of strategic mmmunlca,-

{o convert as many people as possible into 'l lon s
increasing the trust and agreemen, hes.

o encourage agreement ang aring

information € n
re followed by a Sur
fhat statements a By actions o fogyg, e

are good slrategies.
on the other hand, organizationg (AAT

e, Daya Trust) implement a de, A
:,r:-;gl:itzatlonal structure in order {o ;‘::r,:“,zeu
specialized programmes are operated appropy; hay
and that supervisors have a narrow enoygp, . ' '¢l
control. In other words, decentralized conrg i N of
{he use of team structures or group decisigp. :'Yes
at some levels of the organization, ranging from ng
contacts to programme decisions and Networking ey
the community. AATMA Insitute and DAy T;w"h
illustrate this approach among the case SIulm
organizations DAYA Trust used the roCde
deliberately as a mechanism for attending (o 83
needs and staff participation in decislon.makllent
AATMA Institute allowed the same approach, .
develop default when it vested contro| Over klo
resources in the hands of individuals and s[:{'
members.

Such behaviour go well beyond what can be
answered by tracking the outcome, resource Use ang
service output, which is what conventiong)
communication systems focus on,This shows that
decentralized strategy requires careful attention 1o
coordination and integration to ensure that the diverse
efforts cohere with the overall organizational gog)g
It also requires intense levels of communicauo,{
among the various levels of the organization |

addition, as staff members develop networks ang
boundary spanning abilities of their own, they become
highly attractive to other organizations, and the
organizations may lose their expertise when they are
hired away.

The paradigm shift required to make communic-
ation to be instrumental to governance Is to refocus
on what is holding up progress in reorienting the
organization. Better identification of pricrity and vital
fo anticipate future challenges, but, from governance

point of view, the crucial communication is that which
allows identification of the operational system
constraints. This critically depends on the
transparency and commitment. This also would reflect
the increasing value given to the organization and
its members, equity gauges, and evidence based
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governance towards sustainability Paradoxically,
these open and flexible configuration of governance
provide conltinuity in settings where administrative &
policy continuity may be affected by a rapid turnover
of decision-makers who belong ta the community.

Scale Efficiency

The scale efficiency requires close association
between the programme and the organization in order
to achieve the sustainability or sustain the benefits
which have been created by the organization
Programmes fulfilling the clients’ needs and
promoting community ownership of the programmes
are critical to sustaining both the benefits and the
organization, This section deals scale efficiency with
how community participation and ownership, and
quality services promote achieving the mission and
meeting the financial objectives, leading to a
sustained social development partnership and the
benefits between the community & the organization

Enterprising Partnership

As we have seen in the above section,
developmental partnership thinking processes
require a shift in roles between the donors, the NGOs
and the community. With the growing concept of
sustaining the benefits, the community moves from
a receiver of prescribed free services to passive
financiers of those programmes and services that
they value. In other words, actively engaging the
community through programmes that would increase
their capacity, values and knowledge, which could in
turn sustain the organization mission by ensuring,
continued support and providing resources to sustain
the benefits. The ability to marshal the community
resources, exchanging valued programmes for
community support, underlies all NGOs' effort for
Independence from (outside) donors and sustains the
benefits. This can only be done through social
development partnership, i.e., exchange of values
and/or value oriented programmes between the
NGOs and the community.

The study findings suggest that such
partnership and enterprising participation is
especially difficult to create if organizations rely on a
variety of funding sources or on multiple grants and
assistance. Although all the organizations have
problems along these lines, they appeared to be more

s
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prevalent among the HSOs and CDOs These
organizations have access to ongoing funding from
external resources, and may therefore easily
encounter disarticulation between funding priorities
and their own mission. The IGOs are less likely to
depend entirely on external support and are equally
secure and viable for long-term. SSOs are more likely
to expect continuing support from its own mother
corporate groups with vested interests in the non-
profit mission and its aclivities.

NGOs may seek to use a client-driven Strategy.
in which they attempt to maintain close coordination
between the service staff of the organization and key
programme staff who have central responsibility in
implementing the programme. Such coordination
structures may counteract the tendency 1o decouple
the delivery of services from the maintenance of
funding relationships, Only few NGOs (across the
study categories) could use client-driven approach
because they had unrestricted financing / donations
and could also use their corporate support for such
funds to initiate new programmes and services. Even
so, a client-driven approach requires to be foliowed
intermittently and is easily compromised It requires
a high level of commitment to maintain effeclive
coordination and sharing decision-making.

TRISHNA Trust initiated Apni Yojna scheme for
bringing drinking water to the villagers, where low
rain fall a high fluoride content and underlying
brackish to saline ground water zone coupied with
natural factors like desert and increased population
the leads to tremendous pressure on traditional
drinking water sources. Trsut has involved itself in
exploring new sources of drinking water through a
hydro geological survey. Because of that, they are
able to provide drinking water with the collaboration
of the government to 300 odd villages. In this work,
the community bears 20 to 30 percent of the total
cost and 5 percent for maintenance, which is paid
either in cash or thorough providing materials. The
collaborative effort has solved the drinking water
problem and provides 24 hour supply to those villages
whera they had never seen that amount of waler.
Interestingly, building and supervision of utilization
of water are done by the village commiltee.

However, many NGOs did not show a similar
level of commitment to assessing client needs. The
analysis of the grants and assistance and donation

L ST el
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ed client
revealed that no contract/ gﬁtam only
needs and most proposals SCEMER T ) for the
minor modifications to the previous PP fyy
same programme, which i purely
other words, re-directing the grar:‘llsw
nterfere for determining commu e
:!::Jslons requires restructuring the WOPm':'g ‘l:g
existing funding relationship of
approaches (o new financing. N

My interaction with the adolescent cm':::
in the AATMA Institute project area is reflec
following: ;

“ we receive sex and sexuality relal:g
education and heath care services. ..but our ”B =
problems are drinking waler, sanitation Iscll!les.l b
security. These issues are not talked abous _
integrated with the on-going training programmes..
says adolescent group.

_ out of 40,000 total population, only 200-220
a ts have ded the g progrer
in the last 3-4 years though AA'{'MA Insmulel
prompted peer education, it did not yield any fruitfu
resulls..." adds another adolescent.

This shows that the community requires
development but the project talks of sexual health,
There are no coordination efforts made in between
these two issues.

Similarly, being a corporate run SSO, *JYOTI
Foundation distributes free medicines and organizes
health camps In its project area” as if it were the
community requirement.

But, my interaction with the community revealed
that, “the health/medical team comes onceina month
and provides medicines. Whenever they come, they
do not give proper attention like checkup, but give
the same medicines which they had distributed
earfier.. "

This shows the level of Foundation’s
communication/contact with the community.
Nonetheless, this is not to be criticized. The emerging
energies are not channelised towards community
development- it is a concern.

In this way, as the experiences show, the first
layer of the participation is appropriate fo meet the
Immediate, short-term needs of the community. There
is a lot of good work done in this way, but research
has shown that it does not empower the communities
to act on their own nor will it likely lead to sustaining
the benefits. Nevertheless, active community

reement ré
2 ed 10

C‘qu‘:alo'

ont is a pre-requisite for social deyey,
rtnership, which requires knowledge, skl
capacity 10 manage the programme and b,
The marketing Strategy: Only a few of the g
NGOS, (namely SADHANA Center ang Daya flljdy
rsued this strategy With successful r‘"ancing 51)
terms of increased financing butdid 5o system, aticy ]ln
Although preserving the mission of the Organizay ly
ramme developments may be ney, oni Op_

name, but notin approach. Donors will fin j; m")’ in

to accurately assess the effecliveness of e r"tet:‘u
initiatives

« _we began our vision (0 help women gy,

involver Phe
B ang
efitg

their
lives, We run @ workshop where women arg train

in marketable skills such as embroidery, tailor;
weaving and puppet making. The women m’;i.en:,
range of | products such as cushion covers, bags 2
However, when we have large demang, “’eihi,'
professionals 1o complete the job in time. We 4.,
this strategy of hiring profsssiqnals to fuify e
market-based demand and quality, as our o
may not understand these issues, though they any
trained in marketable skills .." says P’°9famme
Manager, SADHANA Center.

* _We organize eye camps in every village freg
of cost. This project has been supported by a bilaters
agency (o provide free eye check-up, operation any
spectacles, including board and lodging for fhe
patients. This approach has gained marketing
attention to initiate a fee-for-service, not-for-profy
multi-disciplinary hospital. This establishes ths
passion and compassion to deliver affordable heaj,
care to the people ..." stated Chief Administratoy,
Daya Trust.

Moreover, moving along the continuum is not
an easy task for a number of reasons. It is a well.

ht process but is time-consuming and difficult
for the NGOs that are working within short project
periods. It is also more difficult to control as the NGOs
must let the community learn and make decisions,
which is not predictable. The community may not
identify the marketing as the core programme, as a
priority need. Even so, the benefits of greater
participation — a responsive programme that the
community values and contributes towards
partnership - reward those NGOs that find their way
around the challenges.

The Selective Stralegy: In the more common
version of the marketing strategy, NGOs use their

family income and improve the quality o fhees,?
"
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perception of market demands by members/
community who supply their product for 2 price. In
principle, NGOs ought to use their mission to guide
\heir choices, but my review of the case-study
organization data suggest that this type of marketing
approach may easily take on a life of its own. Although
this approach is likely to be successful at least in the
short run, organizations seem to find it difficult 1o

maintain the primacy of their mission, and the strategy
can endanger both the mission and the ability to meet
{he community / members needs. Either or both these
failures may threaten the organization's access (o

other alternative ways /resources, such as community
marketing Only a very few NGOs (SUR Foundation)
\llustrate this approach

Raising farm income level can be met by
increasing produclivity, capturing a greater share of
the end consumer price, and ensuring that production
matches market seasonality or unmet demand for
fresh produce or grain. Concretely, this means
providing villagers the means to increase the amount
of money they can earn. Under-developed agriculture
areas are often resistant to development. Without a
direct income enhancing benefit in those areas, long-
term sustainable development is doubtful. The goal
of the income enhancement programme is therefore
to create village-level institutions, which generate
both employment and income.

This shows that this is 2 powerful strategy when
the community discovers all the strengths that exist
within its individuals and local groups. In this
approach, the community realizes that by drawing
on its assets it can address its priority needs.
However, this type of exercise should not be a one-
time aclivity or one-place networking. As the
community works together, they to need find their
own networking and move along to develop their
developmental partners and to sustain the benefits

The Accidental Strategy: NGOs simply happen
to be in the right place at the right time — for example,
serving large numbers of slum population, and
promoting rural (village) development programmes
and services, as were the case with urban based
NGOs (like UDAY Society). This strategy, fostering
community participation and ownership, begins by
valuing what works in the community rather than
focusing on its problems. This appreciative approach
breaks the problem-solving cycle, where the
community members view their community and often
themselves as a problem that can only be solved by
outsiders. By emphasizing the problems, NGOs place
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the communities in a reciplent role NGOs obtain
funding information pefore their programmes have
been fully developed, because they have access to
inside information or similar opportunities are
underway. As a result an organization can find itseif
pursuing new opportunities with new directions with
which its staff and board may feel comfortable. But.
this strategy can also create problems in meeting
donor's expectations about programme performance.
Instead of building on the existing assels in 3
community, the community members feel empowered
and able to address their issues.

Overall, community involvement should be
viewed along a continuum. Atone end, itis a welfare-
oriented approach in which the community receives
prescribed benefits. At the other end, the community
ultimately owns and manages the programme and
benefits. Effective community ownership is more than
just stakeholders’ participation and partnership
building. It requires the development of an ongoing
governance structure for sustaining community efforts
for continuing need-based programme activities that
people value To enhance the long-term social-
development partnership and sustain the programme
and benefits, there is need for fostering a higher level
of participation, working with the communities to
move up the continuum

Quality Services with Programme Demand

An important factor sustaining any service is
quality. It lies at the heart of partnership i.e.,
exchanging value for value. People do not value low-
quality products and services, and will not use them
even when they are free, preferring instead to turn to
the commercial sector, where they feel assured of
product and service guality. In other words, people
are ready to be a partner for development through
supporting each cther. However, providing quality
services on a continuum basis also difficult but it could
help to meet the organization mission and fulfill the
perceived community quality as well as meeting the
organizational financial objectives. It has been
observed from the study NGOs' project areas that
communities are willing to pay for those services and
products that they believe are high quality. Surveys
around the world also show that people, even poor
people, are willing to pay for the services they value.
Indeed, they often value the services more and use
them more judiciously when they have to pay for them,
Charging fees, often called cost recovery, is an
approach to generating revenue that all NGOs should
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i
consider. It is based on the concept of paufz‘:ft‘:es
people paying for the services and prod
value

This approach demands inputs msa':nﬁ
with the focus on clients or customers. 1 b'rmat'loﬂ
questions the level of monitoring and informe
system an organization has. Routine record reviews
would highlight potential problems such 3s wwmmes
in utifization or profile of clients. These d‘ang‘j:-jsenhiy
or may not be refated to quality, but it would This
the weaknesses of the programme Wh 5
is a competitive exercise, which further demands ig
quality competent staff. .

In general, two sets of challenges for ‘"‘P“”’":g
quality inciude how to structure internal resources ‘I’
be most consistent with external demands
environment and how effectively use resources that
are available, These two sets of challenges are
interdependent, so that efforts to address one set of
issues may limit the abifity to solve other problems.
However, the ssues match the quality and skills with
programme demands, establishing organizational
leadership and structure, and developing a coherent
organization mission and vision. Restricted grants
and assistance usually require NGOs to meet specific
progr quality ds with high quality of skills.
In addition, NGOs that change or expand their
services with new financing sources either hire new
staff to perform the new or changed activities or make
their current staff members more productive. Broader
quality improvements are likely to intensify these
types of problems, especially for HSOs. Interaction
with the study NGOs revealed that the supply of
competent employees is shrinking, which ultimately
affects the programme quality and services.
Building a critical Mass of capacity for change

The stimulation of open, collaborative structures
that supply reforms with strategic intelligence and
harness innovation through the management of
organization requires a critical mass of committed
and experienced people. They must not only carry
out organizational and managerial tasks, but they
must also be able to balance flexibility and coherence,
adapt to new ways of working, and build credibility
and legitimacy. However, that critical mass of people
and organizations is often not available. Even if
organizations and people are available, they are often
short on credibility and starved of resources, while
key staff may have found more rewarding working
environments with stakeholders (Fig-5).
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Poor governance complicates matters .,
compounded by local pressure i lh,s
rtionate influence of the donor commy e
The conventional response to leadership ¢4 32 g
shortfalls in such settings, which are ch aractery

aheavy refiance on external technical SUpport ed
capacity bullding, have been dnsappomling, Th
need to be replaced by more systematic a .
sustainable approaches in order to '"s"'“ﬁonauze
competencies that learmn and share experiences

Organizational, njana_gerial and 'eadel‘sh.
capacities buildup overtime is hard to find, byt % :t
of extensive interviews reveal that persona) car,
trajectories are shaped by a combination thre,
decisive experiences, [1]. at some point in thejr b
all had been part of a project or programme, Moy
mmﬁfmm‘sasamﬁwmﬁence;ms%%
they learned about pro;eqt or programme, byt o
where they forged a commitment and started byijgjp,
critical partnerships. [2] Few communities person, 3
became involved in project planning exercise, which
provided knowledge and strengthened their capaciy,
to generate and use information to build network;
and linkages. [3] All believed the importance of
cooptation and sharing their experiences with other
members (Fig-6).

Fig ncy: Te Vs Capacity
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On the other hand, community stakeholders
encountered with NGOs who did not lived up to
expectations for four reasons mainly: [1] NGOs often
underestimate or overestimate the complexity of the
problem they supposed to deal with; [2] NGOs rely
on “others”, particularly donors' expertise or inter-
national expertise, thereby defeating their purpose;[3]
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introduction of tools was rarely identified as a critical
Input, and community stakeholders did not highlight
inputs from experts and training, and [4] some have
not delivered the promised technical results or led to
unexpected untoward side-effects (Fig-6)

Thus, the implication is that key investment for
leadership in bringing reforms should be to build
capacity, create opportunities for learning by linking
individuals and institutions to ongoing reform
processes. A further consideration is the importance
of doing so in an environment where exchange, within
and across the organization is facilitated. Unlike
conventional approaches to capacity building,
exchange and exposure to the experience of others
enhances self-reliance. This is not just a recipe for
positioning the organization in the community.

CONCLUSION

Sustainability reforms change the balance of
power within the organization and the relationship
between the organization and the community.
Success depends not only on a credible technical
efficiency, but also on the ability to obtain the scale-
efficiency and the wider commitment that is
necessary to develop governance and mobilize
leaders. Moreover, NGOs often had enough to deal
with simply trying to resolve the technical challenges
internal to the organization or the sector itself. They
are traditionally ill at ease, short of leverage and ill
equipped to make the society to be independent or
sustain the benefits. The general lack of governance
limits the abllity to promote the sustainable movement
to advance the leadership changes or reforms in the
efficiencies, when it challenges the interests of the
community. It explains the frequently absent or overly
cautious reactions against the health effects of
working conditions and societal environmental
damage, or the slow implementation of governance
that may interfere with the scale efficiency.
Furthermore, ambitious reform efforts are often
diluted or watered down under the influence of the
donor community or other vested interests.

Experiences from the observed NGOs show
that endorsement of sustainability reforms critically
depends on technical efficiency that is formulated in
terms that show its potential political dividends. To
do that NGOs have to respond explicitly to rising
demand as well as constraints the organization faces,
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providing reassurance of the sustainable reforms or
benefits is required feasibility. Creating the technical
and developing the scale-up efficiencies towards
commitment to sustainability, however, is the only Bl
first step. Insufficient preparation of its implementation
is often the weak point. Of particular importance is
an understanding of resistance to change, particularly
from the members of NGOs. While the NGOs'
leadership has its merits, it is also possible to
organize more systematic exercise to anticipate and
respond to the potential reactions of stakeholders.
Thus delivering on reforms requires a sustained
management capacity across levels of the system.
They need to be instigated in conjunction with
changes in the organizational culture, from one of
Issuing decrees for change to a more inclusive
collaboration with a variety of stakeholders across
the community. That in turn requires the
institutionalization of policy-dialogue mechanisms
drawing practice based knowledge up from the
ground leve! to inform overall organizational
governance, while reinforcing social linkages and
collaborative action among constituencies at
community level. This management capacity should
not be assumed, it requires active investment.

Even with effective participative management
to gain consensus on sustainable reforms and the
requisite management for implementation across
community, many such reforms do not have their
intended impact The best planned and executed
programmes often run into unanticipated challenges
or rapidly changing contexts. Broad experience in
dealing with complex systems behaviour suggests
that significant shortfalls or shifts away from
articulated goals are to be expected. An important
component to build sustainability reform processes
is mechanism that can pick up significant unintended
consequences of deviations from expected
performances benchmarks, which allow for course
corrections during implementation. Hence, the
leadership, governance and participative
management for greater equity in the organization
must be an effort undertaken by the whole of society
and engage all relevant stakeholders. Mediating
stakeholders around ambitious 'sustainable reforms'
requires re-orienting the organization mission, vision,
participation and innovations into the design and re-
design of reforms, and drawing on experienced and
committed individuals to manage the direction and
impl ion of reforms. While not a recipe, these

showing that it is not merely a technical prog 5
but one rooted in concerns in relevant to community.
Also to be visibly based on the technical efficiencies,

elements of efficiencies constitute in and of
themselves for maintaining the sustained benefits.
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INTRODUCTION

The basic human trait is to be averse to the idea
of taking risks. There is always an urge to minimize
the risks and take protection against possible failure.
The risk includes fire, the perils of sea, death and
aceidents and burglary. Any risk may be insured
against at a premium commensurate with the risk
involved Thus collective bearing of risk is insurance
Whether life or non-life insurance, insurer provides
pecple with a reasonable degree of security and
assurance that they will be protected in the event of
a calamity or failure of any sort There are number of
forces driving the services sector today such as
industries-customers, competitors, government,
technology and globalization forcing rapid changes
in the service sector. In addition, there are four factors
of particular importance to service providers-change
in how quality is perceived, cost control, customer
services and the new definitions of the customer.

The first organized effort to establish a life
assurance office in India in1870 with the formation
of ‘Bombay Mulual Life Assurance society’ it was first
Indian Insurance Company & its creation is of more
importance if it takes into account the fact that if was
the first life insurance company to treat Indian Lives
on par with that of the foreigners. By the year 1955,
approximately 170 insurance companies & about 80
provident societies has been registered for
transacting life insurance business in India. In order,
to reach the goal of a socialistic pattern of society in
India, in the implementation of second five year plan
it is bound to give material assistance to the lives of
millions in the rural areas. it will introduce a new sense
of awareness building, for the future in the spirit of
clam confidence which insurance alone can give. It
is a measure conceived in a genuine spirit of service
to the people. It will be for the people to respond,
confound the doubter's & make it a resounding

success.

LIFE INSURANCE CORPORATION OF
INDIA (LIC)

Life Insurance Corporation of India (LIC) was
formed in September, 1956 by an Act of Parliament,
viz., Life Insurance Corporation Act, 1956, with capital
contribution from the Government of India. The then
Finance Minister, Shri C.D. Deshmukh, while piloting

the bill, outlined the objectives of LIC thus: to conduct
the business with the utmost economy, in a spirit of
trusteeship; to charge premium no higher than
warranted by strict actuarial considerations; to invest
the funds for obtaining maximum yield for the policy
holders consistent with safety of the capital, to render
prompt and efficient service to policy holders, thereby
making insurance widely popular
Since nationalisation, LIC has built up a vast
network of 2,048 branches, 100 divisions and 7 zonal
offices spread over the country. The Life Insurance
Corporation of India also transacts business abroad
and has offices in Fiji, Mauritius and United Kingdom,
LIC is associated with joint ventures abroad in the
field of insurance, namely, Ken-India Assurance
Company Limited, Nairobi, United Oriental Assurance
Company Limited, Kuala Lumpur and Life Insurance
Corporation (International) E.C. Bahrain. The
Corporation has registered a joint venture company
in 26th December, 2000 in Kathmandu, Nepal by the
name of Life Insurance Corporation (Nepal) Limited
in collaboration with Vishal Group Limited, a local
industrial Group. An off-shore company L.1.C.
(Mauritius) Off-shore Limited has also been set up in
2001 to tap the African insurance market.

Life Insurance Corporation’s (LIC) new premium
collection touched $ 9.58 billion in the April-December
2009 period while the combined business of the 22
private insurers grew to US$5.07 billion from the
previous year, as per data collated by IRDA
(www.irdaindia.org). The LIC posted a 50 per cent
growth in new premium collection in the first 9 months
of the 2010 fiscal, increasing its market share to 65
per cent from 58 per cent a year ago. In 2010 fiscal
year, it crossed the $54.1 billion mark in total premium
income by the end of March 2010, showing a growth

of 29 per cent.

REVIEW OF LITERATURE

= Gupta (1977) worked on how the LIC is
working with its policies, can it provide
quality and variety of products to its
customers and lastly, is there any scope for
private participation in coming few years. It
was concluded in that research work that
‘presently, the-only captain of ship
insurance is Life Insurance Corporation of
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organization, It was
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the LIC s running successfully by 27
through revenues and through pr %
temarkable services to the cuslomers. e
+ Chennappa (20«'}‘”'5‘)e mmmnw “m'e entry
players-
or ot and whether entry of Wwﬂaﬂ:;
will be successful, and 10 v::a exent
also the India's Insurance
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bancassurance brought 3 new dynamics

the game.
+ Krishnamurthy (2005) mduMloM'ff

the development of Bancassurance in

and to study the current training programme
for bank employees. Four years 840
Bancassurance In India was 3 concept <
maaynnarwnuumwmpuyw
life insurance including the LIC, have a
specialized marketing team for this

and premiums income collected

25% to 70% of gross total premium income.
For example, in SBI Life, Bancassurance
business represents about 70% of the total
business and more than 2 miflion bank
customers have laken insurance through
this channel, Bancassurance is believed 1o
be the most cost effective channel to make
insurance producis available to masses
through widespread bank branches
network.

+ Aggarwal (2005) explained his research
experience about location and channels
used to supply services to target customers.
Place and environment in which service is
delivered also plays an important role.
Traditionally, insurance service providers
have been going to the customer through

diract seling 2gents. In ng;, .
:::!(wolld, the selling maode| is r:;,:l:" b
jont UPON BYGNCY Salss for,, ‘,.,,,,
in the us, most of the mﬁ“h’!hﬁ‘! /,q""th
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idance, suggestions and Options. i

» Bubramanian (2005) noted that n i, G
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the companies take Up to Bancag, 7. 1
Model, Buccess of bancassurane, rr:fwl:
in other parts of the world has g, ”;I ;
that banks and INSUIance compape,’,
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, There Is an established ra. %
and distribution network. pyy, ©%
pancassurance was slow in picking . Wgn
ithas finally taken off a8 a s0und diri,
channel. X

+ harbrahimi (2006) in his researcy

discussed the effect of technolog e
insurance distribution, whether [ifg iN8Ufery
and insured are aggressively seayiq, ;
rmake use of internet or not. Tec, ;
the insurance Industry has evolyeq fr,

enhanced operation Processiny
to facilitating corporate strategy .~
recently, technology is becoming ,-
important ‘part of corporate life insurzp,,
competitive strategy and is ""C!easingj,;
employed in achieving a competition edge

« Gayathri H., M. C. Vinaya, zn4 x'

Lakshmisha (2005) conducted 2 pilot g1,
on the insurance companies in Ingjz 1,
quantitatively study the levels of e
dimensions of service quality 2nd its rezse,
to the level of customer salisfaction. The
results showed that LIC was scoring loyer
in all the five dimensions of service quais,
To relate the satisfaction leve! of customers
with the levels of SERVQUAL dimensions,
multiple regression equations were
developed for the four companies. The study
concluded by saying that the companies
have to focus on service quality in order to
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OBJECTIVES OF THE 8TUDY

The study i& Conauaies with e lonog Teee
ovject/es;

1. To adelerrring the perceglions of cusiomers
regardisyg the ser/ice qualty in LIC

2. To anzlyze varous groviems facesd by
policynolders of LIC

HYPOTHESIS

Eased on the above 53id objectives, the
folloning majyor fpothess ace set

H1. Both Male and Femaie are equally patisfies
with the eer/ices provided oy LIC.

H2: People in different income group zre
Indifferent towards LIC.

RESEARCH METHODOLOGY

The study is based on both primary anag
secondary data The necessary data is collected from
annual regorts of the companies in fe insurance
business, wetsites, magazines znd IRDA journals
The perception and eatistaction of the customers znd
intermedizries is judged through primary data thet
is, filing of questicnnaires, in which the sample size
consists of 617 respondents, from customers. The
data is collected from Northern Indiz. The majorsy of
the data js from NCR such as Delhi, Gurgaon,
Faridabad and Ghazizbad. The convenient sampiing
tsdmiquehasbemuedbr!ﬂ‘ssaﬂp'l‘resﬁz’/
has been conducted to know the extent of satisecion
qaﬂa'mmdmesm&m
life insurance. Respondents were zsked to dencte
their perception of the quality of performance of

among LIC customers, Out of 650 ¢

TAELE 1
OISTRIEUTION OF AGE GROUP

| Frocumney | 7 ro s

f | =
[T zﬁ«"f,‘l 121 | 216 2190
Lty 4G | =0 | 475 724
ety L’/f,l 27 | 4«4 “
e o 50 4% . 7% 2 Vs
Terzt ‘I 17 \ oo

Tztie § shows Te resk up of respondeT
sccording 10 e 2ge. The cztz ergonss Tt
T 47% of WA sErgie poplator e e
25 oy Detieen T4 yezs

TABLE 2
DISTRISUTION OF GENOZER
2 y | P | Commont
i ' Feroant
Mz 3% ;r=/.2 | =43
Femzie z7z | <1 | %69
Totd 817 ET.’,;,‘,;:

masieriem £4 5% of 'ota samgle pogrtation zre Wale.

served 817 people responded i e 85% customers
answered. Theswveyvmcmdtuedovuapubd
of 5 months i e. from May 2011 to September 2011,

DATA ANALYSIS AND FINDINGS

The SPSS software package 17.0 version wes
used for znalyzing the data collected for this study

TAELE S
DISTRIBUTION OF INCOME GROUP

Freq- |Percent | Comuiative

usncy | Pescent
between 12 (ks | 42 78 | 7e
between 2-3 2kns | 176 20 200
between 24 ks | 180 =z 52
o 145 ek | 224 X4 | w2
morethenSiakds | 43 7.3 ! 4300
Tot= 617 | 1005 {

Table 2 portrays the bresi up of rescordent
according to their yearly income. Tre 2=tz expesed
2t maximurn 36 4% of total sampie popuiation are
in the ncome group between 45 loihs.
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TABLE 4
OUP
DISTRIBUTION OF EDUCATION GR

UnderGraduate

Graduate

Post Graduate

Total

nt
Table 4 shows the break up of resp.onde
according lo their education. The data m o
highest 66.2% of total sample w‘:de T aata
graduate while minimum 1,9% are Ul
TABLE 5 o
DISTRIBUTION OF OCCUPATION GRO

Freq- | Percent Ct:"“‘:"("'
grc
uency
Businessmen 278 | 451 ‘540
Servicemen 339 54,9 100;
Total 617 | 1000

dent
Table 5 shows the break up of responce

according o occupation Group, From the lab}em u:hl;
clear that Servicemen are keen lo transact mla!ion
LIC as they hold 55 % of the total sample popul g

ANALYSIS

In order to establish scale dimensionality, the
researcher used a factor analyses method using
component analyses as the starting point. There are
two objectives of factor analyses: the first objective
is to reduce data set to a manageable level and the
second objective is to establish the underline
dimensions in the data.

Factor Analysis Factor analysis is a set of
techniques, which by analyzing the correlation
between factors, reduces their number into a few
factors that explain much of the original data more
economically (Nargundkar, 2005). Before proceeding
to factor analysis, its appropriateness needs lo be
assessed. This can be done by examining Kaiser-
Meyer-Olkin (KMO) and Bartlelt's Test of Sphericity
(BTS) measures of sampling adequacy. Table 1

f KMO and BTS
s the resulls O Meagy,,
depks TABLE 6 .

KMO AND BARTLETT'S TEgy

Kalur-Meyer-Olkln Measure of

sampling Adequacy. 819
’ f
Bartlett’s Test of g
sphericity Approx. Chi-Square 4 79584
2 120
Sig. 00

It is clear from the tablg 5 that KMo "
918 which exceeds the minimum vaiye o oee’xg
good factor analysis (Kaiser and Rice, 197:'
Furthermore, the result of Barllel}sTem ols e"cJ
s 000 which also meets the criteria of vaj | y
than .05 in order for factor analysis to be Consigen
2| te. In nutshell, all the fequiremenls indica
that data Is fit for factor analysis. L

resent study employs p
cdn;:neentpAnalyBlS (PCA) Willh Varimay R;;Fal
using SPSS 16. The results bring out foy, famw‘s
having an Eigen value above one and explaining ,
total variance of 87.453% (table 7),

TABLE 7 : TOTAL VARIANCE EXPLAINED

Comp|  Initial Eigen Rotation Sums of
onent values Squared Loadings
Totol | %ol [Cumula- | Total [ o or P~

Variance | live % | Varianed tive s,

2.466] 77.914 [77.914 | 7250] 45331 [ ar

1,526 | 9.539 | 87.453 | 6.740| 42.122 (g7 ey
1456 | 2850 |90.303
313 | 1955 |92258
i 1610 | 93869
216 | 1351 |95220
150 | 840 |96.159
122 | 765 |98.924
118 | 737 |e7.661
10 |.008| 620 [98.281
498 (98779
12 | 066 | 413 [69.192
13 | .0s0| 312 |99503
14 |.031| 191 |99.605
15 027 | 169 |99.863
18 |.022| .137 |100.000

Source: Primary Data
Note: Extraction Method: Principal Component Analysis
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In table 8 Rotated Factor Matrix shows the
relationship between each item (row) and the different
faclors (column). Values close to '1' represent high
loading and close to'0’ represent low loading. A cut-
off 0.40 (Malhotra, 2007, p.627) is used to select the
loads,

TABLE 8
ROTATED FACTOR MATRIX

14 Duration of the time period
to surrender policy under LIC

15 Duration of time period
required to get the final
payment after maturity of
policy under LIC 731 521
16 Duration of time period
taken for final claim
setllement in case of

27 |.885

S.No. | Statement Component mishappening under LIC 305 |.901
d - 4 Z Source Primary Data
L vorlety ol it lnglu;alm?e Note: Extraction Method: Principal Component Analysis;
f'céwme bt o L A A b Rotation Method: Varimax with Kaiser Normalization: A
> 4 Rotation converged in 4 iterations.
2 Insurance s avallable on i
o s irelic 244 | .900 Table 8 gives a summary of the results of the

3 Premium payable on
insurance is minimum in LIC | 530 |.780
4 Loans are easily available
against Postal Life insurance | .819 | 333
5 Lapse insurance policy can
be conlinue easily in LIC 671 668
6 Policy holders receive high
rate of bonus year to year
inLIC 526 |.760
7 Rebate provided to policy
holders on advance pay-
ment of premium is satis-
factory in LIC 653 |.671
8 Formalities on maturity of
policy required is satisfac-
tory in LIC 507 |.800
9 Premium collection centre &
agent are available in your
nearby area .826 | 510
10 Problems & queries are
solved on the spot regarding
your policy. 785 | .551
1" Interest rate on Loan
against policy is satis-
factory in LIC 791 459
12 You are salisfied with your
LIC policy. 799 | 510
13 Duration of the time period to
transfer policy from one placef
to another place under LIC | 923 | 012

Factor Analysis presenting factor loadings for the
various dimensions, mean scores, Eigen values for
the individual factors Different factors are assigned
descriptive labels based on the contents of the items
covered under the respective factor

TABLE 9. NAMING OF FACTOR

Fac-|Name of | tem | Variables Fac-
tor |Dime- tor
No. |nsions No. Load-
ings
F1 |Access-
ibility

1 | Vanety of Life Insurance
Scheme are available in
Lic .847
4 | Loans are easily available
against Postal Life insu-
rance 819
5 |Lapse insurance policy
can be continue easily
inLIC 671
8 | Premium collection centre
& agent are available in
your nearby area 826
10 | Problems & queries are
solved on the spot regar-
ding your policy. 785
11 | Interest rate on Loan
against policy Is satis-
factory in LIC 791
12 | You are satisfied with your
LIC policy, 799
13 | Duration of the time period
to transfer policy from one
piace to another place
under LIC 923
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7| Rebate provided 1o poicY

holders on advance
entof premium 5[ g g7
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factory in LIC

4 | Duration of the time
! period to surrender pOTY | 0 oo
under LIC
16 | Duration of tme period

taken for final dalmo'
settiement In case
mishappening under uc | 0801

Source: Primary Dats t
Accessibility: This factor is the most impg::;‘e-
explaining as high as 77.9 % of the total va Ly
and has an Eigen value of 12.466. It ¢:omprisered
scale-items of 16 items. At first sight, items covel :
in this factor seem to be quite differentin its conten
Customer Service Quality: This factoll'
accounts for the second largest pmounl of total
variance, i.e. 9.539 % of the total variance. Th}s Iac:o;
has an Eigen value of 1.526. This factor consists 0
scale items. Based on this reasoning. me researqhgr
Jabelled this dimensions ‘Customer Service Quality

Testing of Hypothesis

Hypothesis 1:
TABLE 10 : ANNOVA

Sumof | df |Mean | F ls:g.
Squares Square

Between
Groups 48,006 3 [16.002 |18.949 [.000

Within Groups | 517.676 | 613 | .844
Total 565.682 | 616

i ey
f significance jg |
o the value of s os
?,'r;,‘;pomese’ is rejected and "‘"Efna::'“ 0
so nu 's accepted i.e both male and female /P
theus';w satisfied with the services provigeg by’t oy
eq F I
Hypothesis Z: 8
TABLE 11 : ANNOVA

sumof | df | Mean

Squares Square
8 11.916 4 2.979
\%m:’ Groups | 553.767 612 | 905
Total 565682 (616
(o]
11 the value of s;
From the Table e
011 which is less than .05 so null "lehes::}s
i Jected and alternate hypothesis is accepte . o
I:ecan say that People in differentincome grouy Nes
different views towards LIC. hays

SUGGESTIONS AND RECOMMENDAT o

ken to transfer policy from one

Y ;l-,r:;,:v place should be reduced. Place

2. Bonus rate provided is not satisfactory,

inimum sum required to purchase jng

& ;:;::cy should be reduced. Urance

4. Premium amount on insurance policy shoyg 5
minimum.

5. To increase the level of insurance Penetralio,
LIC may focus on bringing products that s o
the rural customers.

6. The company If possible should inves in
advertising, conduct road shows, and speng
money on Hoardings, so that it can befe,
propagate awareness about its various lesser
known products.

7. LIC should also tie up with several other banks
apart from the existing ones to sell its products
i.e. through banc assurance.

8. The company has the option of tying up with
local NGO's for selling its rural insurance
products.

9. Customer friendly documentation i.e. it should
be made easier and faster.

10. LIC should keep a check that its agents equaly
promote all its products.

11. LIC may provide additional funds to its
development officers and agents.
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12. All the hidden charges should clearly be stated
In the form and explained by the agent and LIC
should provide better training to its agents

13. Claim settlement process should be made fast
and must not involve lenglhy decision making
process

14, Some special focus should be laid on individual
risk coverage while designing the products

CONCLUSION

The Insurance Industry today is experiencing
intense competition and the major players, including
LIC have come under pressure In lieu of this,
retaining a Customer is cheaper than finding a new
customer. The entry of private sector insurance
companies into the Indian insurance sector triggered
off a series of changes in the industry. Even with the
stiff competition in the market place, itis evident from
the study that the public sector giant LIC dominates
the Indian insurance industry In the present time
retaining a Customer is cheaper than finding a new
Customer LIC should focus on assurance and
empathy to further strengthen the level of satisfaction
Major players in the market especially LIC have to
concenlrate on retaining existing customers, which
could offer huge business potential Time based
competition, quality, product range, timely
advertisement, follow up, prompt and error free
service are the key ingredients for the better service
and it will boost up the sales.
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Long strangles Strategy with,

turn on . i
A Stt:ll’); :ii:{;eference to Indian SNX Nifty 50
...Dr.Y M D"Vag
Chlrag s.va":

jmult Aol
Abstract ; Long strangle strategy involves m:lylf‘g stock / index and expiration date The

A i the prices moving g i
in the stock / index and a signjf
B h:‘gyher However, for a Strangle to make money, n"“"&,

and a slightly out-of-the-money call of ‘“"as‘a'ed""
directional neutral but is looking for an incre

volatil

aneous buying of a slightly out-of-the.r,
ey

in elther direction. The returns could potentally nside for the stock / index. As Indian stock mariey

require greater movement on the upside of dow

n this scen

investor? In this paper an attempt has 0991;7
Nifty 50. For this purpose last 4 years data

NGLE stral i
ario, does LONG STRA €9y gives
volatile due to entry of Fll and other factors Imade 1o study return on Long Strangle strategy for I,

ave been axamlned

Telur,
dian g A';;

Key words: Long strangle stra

1. INTRODUCTION

Investors are smart enough. So there are like
to attracted {o the tradable instrument like option, As
Investors are more interested in high return. When
investor see trade bale instrument like Option, x! is
going to altract investor to trade In options. As it give
high return with low ir nt, but many | ‘
portfolio converted into zero by trading in dervative
option As it required lot of h, analysis,
and awareness of market, without understand the
pros and cons of derivative option; investor should
not trade in derivative option.

Derivative option allows investor to participate
in market where they can enter into two different
positions in the same market. That is the beauty of
trading in Derivative option. Market is likely to move
In three directions either up or down or neutral. Option
allows investors to take advantage of all this
movement without taking much risk but it shouldn't

AssL Prof

Post Grad Dep of Busi

Student, G.H.Patel Post Graduate Institute of Business M:

388120,

—

tegy, Indian SNX Nifty 50, Derivative option strategies.

be traded without proper understanding the Conee,
related to option market. "
After the globalization and other chap, o
share market has opened its boundaries. Fy| plays 3
big role in liquidity of the market. And we haye seen
huge volume after the entries of foreign investor
Share market Is affect by external factor sych a5
Global economic outlook, FDUFlIs, Policies of o,
countries, Exchange Rate, Shocks, Internal factgrs
includes Government policy, political factors, Inflation
interest rate, monsoon, market emotion, econonc
growth and market shocks, Other factors such g5
Political situation and stability in the governmen,
election effects, CRR, Interest rate hike/reduction
by RBI, industrial production, debt level, major
political, economical, and military policy, wholesale
price index, , prime lending , stock market regulation,
investment restriction, finical budget , fiscal policy,
growth rate, strategic alliance with foreign countries,
crude prices, natural disasters and export import

Studies, Sardar Patel University, Vallabh Vidyanagar 388120
lanagement, Sardar Patel University, Vallabh Vidyanagar
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data Due to Globalization, change in economic
sentiment of developed countries like US, UK,
Germany, France, and China will affect the Indian
share market, so chance of high volatility increase.
As a result of it. We have seen many up and down
side In Indian share market. SNX Nifty is trading in
the range of 2500 to 8100. So in modern era, investor
has to seen from the perspective of world when you
are not trading direction, means you do not know in
which direction market will move, and assuming high
volatility in the market, if investor’s focus is to identify
right strategy to bulld right position at the right time,
investor is actually trading volatility, not direction and
this is where long strangle strategy comes handy.

With long option strangle include batting on
movement of Index value, if index value move sharply
in either direction, chance of high return is expected
As in this strategy, both out of money call opticn and
put cption have bought as a result it cost less than
buying in the money option. But because of the lime
value decline as the time passes, there is a much
chances that the contract will expire with zero value.
If investor can utilize the opportunity given by the
market due to high volatility, investor can get
advantage of taking profit when the market goes up
and as well as when market goes down.

The focus of this paper is on individual investor
who has limited capital We having selected this
strategy as it requires large movement in Nifty price.
Volatility is major factor that affect this strategy. We
believe that Volatility is like the ocean in storm it takes
time for it to blow away, before one enjoys seeing the
normal waves. If volatility is high, both call option and
put option premium are going to increase.

2. LITERATURE REVIEW

Although the index option strategy has been
very successfully, there has been very little research
dealing directly with specific option strategies. There
is also a major difference between stock option
strategy and index option strategy. Liquidity of option
plays huge role in selecting stock option or index
option.

Most of the Literature review said the long
straddle strategy can't give good return on investment.
But they have observed that if selection of option,
strike price; premium, time reaming till expiry, up-

coming event are the major factor that affect the return
on the investment. If you have chosen it very carefully,
Chance is more to gain good amount of profit.

Mihir Dash at. el. (2007) considers a class of
stock and options strategies, involving a long or short
position in a stock, combined with a long or short
position in an option: The study applies these
strategles to a sample of one hundred and twenty-
seven stocks listed in National Stock Exchange F&O
segment, using corresponding stock options and tries
to find out which of these strategies yields maximum
returns. It also tries to relate the optimal strategies
and the returns from the optimal strategies to the
characteristics of the distribution of returns of the
underlying stock. The findings of the study Indicate
the strategies that were optimal in two senses: one
type of strategy that was optimal at the lowest strike
price and whose payoff decreased with increase in
strike price, and the other type of strategy that was
optimal at the highest strike price and whose payoff
increased with increase In strike price, It was found
that only the standard deviation, skewness, and
kurtosis of the returns distribution of the underlying
stock affected the optimal strategy.

Theodore Goodman (2012) investigates
whether fundamental accounting signals can predict
extreme stock price movements and whether such
information is appropriately priced by the option
market He find that accounting signals exhibit
incremental predictive information with respect to
future option returns conditional on implied and
historical stock volatility A portfolio that exploits the
information in these fundamental accounting signals
earns economically and statistically significant
returns.

Amit Goyal & Alessio Saretto (2007) study the
cross-section of stock options returns and find an
economically important source of mispricing in the
options implied volatilities. They sort stocks based
on the difference between historical realized volatility
and at-the-money implied volatility and construct
portiolios of straddles and delta-hedged calls and
puts. They find that a zero-cost trading strategy that
is long (short) in the portfolio with a large positive
(negative) difference in these two volatility measures,
produces an economically and statistically significant
average monthly return. The results are robust to
different market conditions, to stock risk-
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characteristics, to various industry Qr:g:’:"";'gamed
options liquidity characteristics. and are
by linear factor models
Brian H. Boyer and Keith Vorkink (201‘:‘2'%
strong evidence of @ negative CrOSSS20 oy
relationship batween ex-ante total skewness tions,
adjusted returns on individual equity °Pre el
consistent with the predictions of recent
asset-pricing models. The alphas of opion are less
with high ex-ante skewness in some cases alphas
than -50 percent per week, even though the ot
of the underlying stocks are insignificant from i
We demonstrate that the negative relations }:
between ex-ante skewness and option returms ‘s:""r
subsumed by moneyness. Simulations I'urt. es
indicate that our findings are also robust to variou:
statistical features of option returns such as ngﬂ'
normality, non-linearity, and peso problems. ME
results suggest that the ability of inle‘n.flediaf‘e.s to
effectively hedge short positions in indivigual options
deteriorates with ex-ante skewness. Intermediaries
are therefore compensated for bearing unhedgable
risk when accomodating the relatively high investor
demand for lottery-like options.

James S. Doran & Andy J. Fodor (20Q8)
examines the historical performance of 12 portfol_vos
that include S&P 100/500 index options. Each option
portfolio Is formed using options with d{fferenl
maturities and moneyness, while incorporating bid-
ask spreads, transaction costs, and margin
requirements. Raw and risk adjusted returns of option
portfolios are compared to a benchmark portfofio that
is only long the underlying asset. This allows the
marginal impact of including options in the portfolio
to be examined. The analysis reveals that including
options in the portfolio most often results in
underperformance relative to the benchmark portfolio
However, a portfolio that incorporates written options

can cutperform the benchmark on a raw and risk-
adjusted basis. This result is dependent on restricting
option investment refative to the maximum allowable
margin. While positive and significant risk-adjusted
performance is observed for some option portfolios,
greater risk tolerance relative to the long index
benchmark portfolio is required.

Dr. Rashmi Rathi (2011) indicate Options are
important derivative securities trading all over the
world for the iast three decades. They are speculative

EQU(-Q.",
il instruments It has peculiar qual

:’;?:,,c'::e holder of the 0ption has been g, e
tobuy or sellan underlying assetata Specifig . "3ht

for a fixed premium Oplion trading sirgre;.
speculators, hedgers and arbitrageyrg, 0 Usey
can be used to create portfolio with unique feay 10y
capable of achieving investment objectivas. Urey

3. OBJECTIVE OF THE STUDY

The objective of this study to examine the,

using long strangle strategy in SNX NIFTy 50‘erum

4. RESEARCH METHODOLOGY

To study the return on long strangle Stray

we have taken data of last four years (Daj), bas; )
Forthe period 1 April 2008 through 31 march 50
SNX NIFTY 50. The data of last four financia| ye. J
daily option had collected from the official Websuea;
Indian securities market ( www.nseindia.com )w:h
has been analyzed to find out whether the 109
strangle option strategy gives return to the i"\'estogf
every time. We have selected SNX Nifty g P
overcome volume problem in stock option. We
observed the problem of liquidity and low volyme |,
stock based option. In Nifty based option, gener
itis observed that the nifty option has greater Volum:
that of other trade able instrument of derivative option
in India. We make fresh position on the 1+ day of
new month. We have take one lot of nifty option ye
have used daily closing price of Nifty Option To
analyze the return by long strangle strategy the
researches have taken one lot of nifty option both i
call option and put option. The study is based on fresh
trade by the investor just before 30 minutes of closing
bell. Suppose NIFTY is trading around 50 figures ike
4650 than we have taken range of 150 points
otherwise we have taken 200 point difference while
choosing option strike price. The study ignores
brokerage and bid-ask spread or other cost
associated with trading in derivative option. Returns
are reported as a average return, middle of the month
average return, yearly return if strategy is closed off
in the middle of the month.

5. STRATEGY IMPLICATION
To study the return using this long straddle
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Mediating the Social Contract for Development: A Transformational Analysis for Partnering Efficiency

siralegy data, taken from (www.nseindia. com ) have
been tabulated and analyzed in the following manner

As per this strategy on the 1* day of new month
which is 25" November, 2011 We make new position
by buying 4900 NIFTY call option and 4500 (refer
Table 1) Put option As nifty was trading around 4700

in the 1* day. We paid

(ONE LOT = 50 SHARES)

3

4270
7680

Investment (Rs.) 3410
Total Investment (Rs.)

For the above month we can see that maximum
return was 62.63% and maximum loss was -99.93%
in the month of December, 2011, In the middle of the
month that is 14" of May, the return was 47.62%

If we walt till the contract end the loss will be -
99.93% means an investor could loose almost all its

4900 NIFTY 4500 Nifty put

money.

p::re :::Ug:u pf;‘?‘;’:‘l Similar way, we have analyzed data of last four
years, starting from the period 1* April 2008 through
Premium 68.2 854 31* march 2012
No of Shares 50 50
Table1: Sample Data of SNX Nifty 50 for the th of November-D ber 2011.
(Amount in Rs.)
Date Nifty Call Put Call Put Total Total Profit/ %
Closing Strike Strike Premium | Premium Premium Value Loss |of Profit
Prica Price /Loss
25-Nov-11 471085 4800 4500 882 854 1538 7880 0 0
28-Nov-11 48703 4900 4500 1208 413 162.2 8110 430 5.60
29-Nov-11 4816.75 4800 4500 91.1 47 138.1 6905 775 -10.08
30-Nov-11 4832.35 4200 4500 96.75 41.15 1379 6885 -785 -10.22
1-Dec-11 496375 4900 4500 156.3 2025 176.55 8827 5 11475 1484
2-Dec-11 50807 4200 4500 2348 11.65 24855 123275 | 48475 | 6051
5-Dec-11 5065.6 45800 4500 22335 12.1 23545 117725 | 40925 5328
7-Dec-11 5086.1 4800 4500 23835 11.45 2498 12490 4810 62,63
8-Dec-11 4956.6 4800 4500 1589 2245 18135 8067.5 1387 5 18.07
9-Dec-11 4885.9 4500 4500 1222 28.85 151.05 75525 -1275 -1.66
12-Dec-11 4773.7 4900 4500 63.65 348 88.55 49275 | -27525| -3584
13-Dec-11 4811.35 4900 4500 70.35 23.7 94.05 47025 | -29775| -38.77
14-Dec-11 4764.2 4900 4500 5045 30 80.45 40225 | -38575| 4782
15-Dec-11 47574 4900 4500 481 28.7 768 3840 -3840 | -5000
16-Dec-11 4643.15 4800 4500 188 45.7 653 32685 -4315 -57.48
19-Dec-11 4623.85 4900 4500 141 463 804 3020 -4660 | 6068
20-Dec-11 4554.5 4800 4500 58 582 64 3200 -4480 | -5833
21-Dec-11 47115 4800 4500 138 15.7 295 1475 -6205 | -80.79
22-Dec-11 47489 4900 4500 174 8.85 26.25 13125 | 636875| -82.91
23-Dec-11 47206 43900 4500 845 735 158 790 -68%0 | -89.71
26-Dec-11 47877 4900 4500 104 19 123 615 -7085 | -91.99
27-Dec-11 47509 4900 4500 3.15 15 485 2325 -74475 | -96.97
28-Dec-11 47111 4800 4500 085 0.85 15 75 -7605 | -99.02
29-Dec-11 46486 4900 4500 005 0.05 0.1 5 -7675 | -99.93
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1.6. STUDY & DISCUSSION '
NIFT
Monthly Return using long :.lr"ﬁ’“ﬂ'@
strategy from the year 2008-00t0 1 ok .
Table 2: Month wise returm using I

NIETY strategy for the yea¥ v —
Month Retum It | Retum in Nighest lli:(\i o
Wo walt | the middte Return el
uthe | of the oﬂmh i
expiry month mont hndt
806
Aprit 00806 | 3854 40,108 :::mo
May aros |-2aser [ AT TR
June 150614 | 65083 | N8B e
July areey |-1ga0e [T o
August 08078 |-s283%0 oW n
Septomber | 48897 | 4800 [ 3N s
Octobor | 464878 | 71,045 | 858670 s
November | 03767 | 147389 [0237 i
Decomber | 04042 [-28t8 (-85 :;m
January | Sose3 [ 28208 [ 1648 | RO
February | -09.928 [-21480 |4.188 e
March 107.620 | 44845 | 107,820 |56,
ave 4553 | 2472 |86y [-80.809
above shows that If
ol 1 ot e smdl):!turr\ for finical

we walt till expiry date. The average
year 2008-;39 c'zmes to -4.553%. If we close m
strategy in the middie of the month, this strategy 9 iy
2.472 % average return. If investor is ap&e to ta
maximum advantage of this strategy, this strategy
gives Average highest return of 83.683 9% in @ year.
March , June, October and November giving
maximum return up to 555679 % , maximum loss
was also minimum in the month June (-26.09 %) And
in October (~11.086)
If we see from the all different situation, Jun®

and October month is considered (o the best month

for long strangle strategy in 2008-09
Table 3: Month wise roturn using long strangle
NIFTY strategy for the year 2009-10
Retumn if| Retumn in | Highest | Lowest
ik We wait | the mi Return | Return/
tillthe | of the of the :';:“ of
month month
s month
April I soses [ 77012 | 11318 ] st

May

Jane

July
August
Beptember
Ootober
November
December
January
Februarty
Mmareh

AVG

2009-10, the average relurn ig .o
wmt till the expiry date, the average roy
he month (8 also negative, In py,
date 18 191.471% and in the ;‘"vm
113,615 % roturn , all oty 0 0!

Otury
Ova [

middle of ¢

on the &‘:‘P‘i%'w
th,
2;’;:" March and June ,give negative
means that in the year 2009-10. Nifty had 1y
particular range during the all months

lo 4: Month wise return using long Strang),

131471 112618 163,859
yR00d | 109,880 [ 447
20088 INL I ML 2640
p008) | 24814 2,665
Aurra | 0010 2004
23707 4,000 2,602
q002r | 20000 | 708
40,000 [ 20,000 2207
40,005 06,000 02071
00010 [ 14087 20270
68008 1410 85 349
22.087 | <7180 45492

A,emﬂ
0 10g
.MW
“‘ﬂmu
1023
-ﬂl;“

1y m:‘h:

thy

N
Q

“:IFTY option stratogy for the yoar 2019,y

N I e T R ey
filtho | ofthe [ofthe | g

oxpiy [ month | month | g%

monty

April 90801 [ 60585 [ 1478 [.g9
May 1495 | 4.675 209,307 |-27,60,
Nine 6990 | 40116 (43767 |.503,
July 90803 | 64262 |-0401 |.g9gq,
August 99841 | 64274 21,308 ) .99 84
Soptomber| 427.019 | 195.298 [ 458.592 |.41 47,
October | 92273 | 60824 | 1748 | .oy
Novomber | -99.244 | -9552 | 62398 |.gn24
Docomber | -28.310 | -26.196 | 5543  [.7160
January | 365523 | 211.279 [ 355523 (.10
Fobruary | -4.338 47.948 47.948 | -88973
March 80081 | 30214 | 89.081 |-7247
AVG 20862 | 11123 | 103.715 | 71475

In 2010-11, the average return comes to 29.86%
as two month (September and January) gives hugs
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return on this strateqy. But return in the middie of the
month is low comparad to the return on the expiry
date, whieh 18 11.213%. In Septamber, the returmn
comes 1o 427.010% on the expiry day while it gives
196.2008% raturn on Investment In the middla of the
month, In January, highast raturn comes on the last
day which (8 also highest in that month, In this year it
i observed that If strategy Is making loss than raturn
will ba In the sama diraction, It means that if trade Is
making losa, than more loaa will accurse at the end
of the month, and If trade (8 making profit than it was
Increasad at the expiry date, expect may, June,
Fabruary and march,

Table 6: Month wise return using long strangle

NIFTY option strategy for tho year 2011-12,

Month Roturn It | Return In | Highest | Lowest
We walt | the middie| Return | Roturn/
till the of tho of the Loss of
oxplry month month | the

month

April 00673 | -1374 53,566 -98.873

May 74.577 40 445 121,497 (.9132

June 50943 | 40318 8.251 -84,338

July 00,767 -43 589 138672 -00.787

August 474,560 | 162,437 474,560 |-20017

Soptomber | 47310 | 2644 43103 | -81.977

Ootober -66.828 | -27.818 20374 | -80.369

November | 149,186 | -19.410 197.590 |-55359

Deocembor | -89936 | -38.770 62630 |-99.935

January 170.840 | 7,405 170.840 |-21.031

February 3,832 38,094 172,126 |-7.160

March ~19625 | -43.183 19539 |-78.191

AVG 32,641 0.399 113137 | -61.423

In2011-12, the average return on this strategy
Is highest among last four year, which is 32.641%.
Average return In the middle of the month is 0.399%,
it means that large movement was seen on before or
on the expiry day, The minimum highest return on
the month Is 8.251% In June. The highest return was
In august (474.560%) which Is same on the expiry
date of august. May, August, November, January and
February gives positive return in the range of 3.832%
to 474.560%.

Monthly average Return if we wait till the expiry
date for the study period

33

Table 6: Month wiso roturn If we wait till tho
oxpiry date for the study perlod

Yoar 200809 | 200910 | 2010-11{2011-12 |[Averago
Aprll 00 81 £0.35 0008 | -0887 | -82.05
May 6370 | 19147 149 7458 | 3596
June 160.61 ~76.90 6.00 58 94 704
July 4769 | 0005 | 0080 | -0079 | -66 .88
August 0008 | 0005 | -00.84 | 47456 | 43.95
Soptomber 4890 | -5678 | 427,02 | 4731 | 60.76
Oclober 48487 | 7A M 0227 | -56.83 | 60.52
Novembar <9377 | -1003 | -69.24 | 149,19 | 1369
Decomber 0404 | 4897 | 2091 | -99.93 | 6730
January -90 03 4300 | 36552 | 170.84 | 117.60
Fobruary 0093 | 0091 434 383 | -50.00
March 107,82 67.00 89.08 | -1063 | 61.07
AVG -4.56 -22.00 20686 | 3264 a.82

Graph 1: Month wise return if we wait till the
oxplry date for the study period
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Above table 8 shows the month wise return if
an Investor wall till the expiry date. It is observed that
only 5§ month shows negative average return, May,
August, September, October, January, and march
gives more that 30% average return, and September,
October, January and march gives more than 60 %
average return in last four years. January and March
Is best months for high return in this strategy. Itmeans
that every year, nifty must have showed large
movement either in up or down side in January and
March. 35% of the months out of 48 months show

the positive results if an investor wait till expiry.

Monthly average Return if we exist in
between (Middle of the Month) till the expiry date
for the study period
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Table 7: Month wise return if w: ::“
between for the study pe!
Yoar 2008-09 | 2009-10 | 2010-11 2011-12 ;l::‘
April 335 | -77.11 | 5058 ;;:Z s
May 2459 | 11351 | 467 bepsd) fooe
June 65.65 153.5: 32;: 43.57 oS
-1843 | 311 g ;

::'gyus: 5283 | 2461 | 6427 | 16244 ; 1;6
Soptembor | -2¢.90 [ 4002 | 19530 264 _‘2.93
October 71.04 | 4461 | 5052 | -27.62 =
November | 147.39 | -20.00 | -9.55 | 4841 [ 14
Decembor | 4252 | 2699 | -2620 [ -38.77 -33.62
January 2821 | 6609 | 211.28| 740 | 31.10
Fobruary | -2146 | -1464 | 4795 3609 | 1199
March 4485 | 141 | 3021 | 4318 [ -28.21
AVG 247 | 715 | 1192 040 | 171

Graph 2: Month wise return if we exist in between
(middle of the month) for the study period

From table 7 and Graph 2 it can be observed
that January, May, June, and September gives more
than 30 % return if we existin the middle of the month,
And the loss does not exceeds 35 % in last four years,
50 % of the month gives positive return in long
strangle strategy if we exist in the middle of the month
As time passes, the premium of call option and pui
Option decreases, due to time value of the option.

CONCLUSION

The study indicate that an
compare if he or she wail tj

; o &,
investor. Generally in the initial g, of
the premium of call and Put optiong Py Evey, &
the time passes premium of call g hlghe'b:,j«
decreases, 50 the at the time of gy, d py, ot
return but due to large movement in the, it Qiveg b.:.
few last days of the month, thjs Strate NIFTYUL:’
return at the time of expiry |t jg Obsg Giveg
long strangle strategy give higher retyr MVeq they ;s
of January and March is suitable, 1y " N thep. ¢
no consistency in the return if we use
Indian NIFTY. Therefore investq,

selective in using this strategy,

N
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Compensation-Satisfaction Correlation at
Workplace: A Study on BPO’s at NCR

Dr. Inderjeet Dagar

Abstract : Indian BPOs have been in news for certain contradictory issues. While this induslfy is able to
create more employment on the other hand is facing the problem of attrition. Although these issues have
been addressed from different perspective, more and more researches are required to undefsland the
employment trends and employee expectation and satisfaction, may be in the local level. An online survey
was conducted at NCR to address compensation issue in different BPOs. 106 respondents selected on !he
basis of snowball sampling fully completed the survey. With the help of descriptive statistics and porrelatlon
tests findings were generated. Overall it was found out that BPOs are no more considereq as steppmg stones
to other jobs rather are thought of as long term career prospects. And the compensation satisfaction was
highly correlated to job satisfaction among the respondents.

Key Words: Compensation, Job satisfaction, BPOs, NCR, India

INTRODUCTION

The level of compensation Is one of the more
important job attributes to individuals (Jurgensen,
1978). Not surprisingly, salary or wages as measures
of pay level consistently have been shown to predict
pay salisfaction among a number of different
occupational groups (Berger & Schwab, 1980:
Dreher, 1980; Dreher et al., 1988; Futrell, 1978;
Hemmasi, Graf, & Lust, 1992; Lawler, 1971:
Motowidlo, 1982; Ronan & Qrgant, 1973, Schwab &
Wallace, 1974). Moreover, for almost all motivational
theorists salary or compensation is a strong motivator.
For example, as per Herzberg's (1968) two factor
theory, salary is a hygiene factor as well as motivator.

In fact, the study of employee satisfaction with
pay has been a longstanding interest to
psychologists. Way back in 1935 Hoppock's seminal
work on job satisfaction revealed that dissatisfaction
with wages was the most important reason for
voluntary separation across a broad range of
occupations,

Other consequences of wage related
dissatisfaction has been studied in subsequent times.
Those include reduced level of performance (Bretz

Principle College of Viocational Studies, University of Delhi.
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& Thomas, 1992); coming late to the office
(Koslowsky, Sagie, Hrausz & Singer, 1997);
absenteeism (Weiner, 1980); theft (Greenberg, 1993),
turnover and turnover ntentions (Motowidlow, 1983).
Even there are studies that tried to relate pay
satisfaction with outcomes in the organizational level
analysis (Griffin, Mathieu, and Jacobs, 2001;
Schneider, Hanges, Smith, & Salvaggio, 2003). While
Griffin et al. studied the effect of pay satisfaction on
the teachers' perception of local community support
for education, Schneider et al. tried to find out the
relationship between pay satisfaction and
organisations’ actual financial periormance, A
relatively recent finding reveals that pay satisfaction
is related to student academic performance, teacher
intention to quit, and student dropout level (Currall,
Towler, Judge, & Kohn, 2005).

Employees' perception of equity and procedural
justice in pay fixation is considerably related to pay
satisfaction. This has been supported by both
theoretical and empirical evidences (Heneman &
Judge, 2000; Greenberg & Weithoff, 2001), Studies
suggest that individuals who historically have
received higher raises in the past should be more
satisfied with their raises (Dyer & Theriault, 1978).
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OVERVIEW OF BPO INDUSTRY

Business Process Outsourcing (BPO) isqne
of the fastest growing segments of the_lnbm\abon
Technology Enabled Services (ITES) industry. A
major success of the BPOs can be attributed to its
ability to attract the youth of lndiaﬂrecrnng_lng
lifestyles, demand for luxury and emergence of high-
income spending groupscoupledwimam\wgt_ﬂy
cosmopolitan outiook of life are the factors alongwith
the glamour attached with the BPO jobs generated
passion in Indian youth for BPO jobs (Purwar, 2010).

India has become the leading destination for
such companies with 46 percent of the global
business-process-off shoring (BPO) market (Kaka,
Kekre & Sarangan, 2006) and will probably remain
so for sometime as it is predicted from its growth,
Thedﬁﬁmhw:ﬁatacoownbrmmﬁgpo
in India are emphasis on quality service, skilled seis

al analysis for P2

rtnering Efficiency

flectiveness, Enq %
rkers, cost efec + Englig
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; ent,
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psan dhu, 2006). In terms of the mora fiber o 0
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i ment with electronic means of progy.;
mulaﬁon (Batstone, Boraston, & Frenkel,' 1;}

BPOs have been found to be Creating p; 3
number of employment in Ind_ia_. ACCOI‘dIng ot
sixth quarterly survey by the Ministry of Laboy, o
Employment the IT/BPO sectqr has shown if
highest increase at 6.9 lakh during 200.1q .
the wages for the IT/BPO sector showeg 15,
maximum growth of 9.3 percent during tns la;-
quarter (Siliconindia 2010). With all .,
achievements and characteristics BPOs coylg tray
the attention of researchers and media equalyy

While there was publicity regarding its Popuary
among the Indian middleclass job seekers, on .
other hand lots of reporting were there regarding
its attrition problems and job induced stress with &
consequences. While unraveling the causes y
atirition, HayGroup in its 2008 "BPO Sector Specal
Survey,” came to the following findings. a) the salay
structure is not competitive in BPO firms as compareg
fo the rest of the Indian market; b) the shorttam
variable component was just 4% last year whie the
rest of India's workers enjoyed 10%. Such a low figue
does not give any scope in creating incentie
programs to encourage employees to work harde
or stay at the organization; c) the attrition rate 2
BPOs last year was 23.5% compared to 15% n
the general market; d) the benefits package many
focused on retirement benefits, which clearly 6o
not mean much of an incentive for a 20 yearc_)!d e
employee gets the money at age 60. So refieme
benefits like PF do not encourage employees 1055
at one company (BPOWATCH, 2010).

In the same line the present study tries 10
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out the satisfaction level of BPO employees related
to their compensation package and other benefits. It
tries to answer the basic questions like —a)what is
the satisfaction level of employees of the different
components of compensation; b) Do people differ
in perception of compensation satisfaction with
regards to their demography?; c) what is their job
satisfaction level with respect to different employee
benefit schemes?

2.0 METHOD
2.1 Sample

A snowball sampling method was adopted to
select the respondents. On the basis of personal
contacts some respondents were identified. Then
they were requested to pass on the URL of the
online questicnnaire to their acquaintances working
in BPO sector. However, the study was limited to the
BPO companies situated in and around Bhubaneswar
city of NCR, India. In total 145 persons had responded
to the questionnaire from which 106 respondents had
completed the questionnaire fully.

Table 1. Sample Profile

Variables Freq y P tag
Age

=< 20 years 0 0
21-25 years 38 35.8
26-30 years 42 396
3140 years 20 18.9
>= 41 years 6 57
Sex

Male 32 69.8
Female 74 30.2
Qualification

Under Graduate 9 8.5
University Degree 39 36.8
Masters Degree 51 481
Ph.D. 3 28
Other 4 38
Experi in current company

=< 6 months 0 0

7-12 months 39 36.8
1-2 years 32 30.2
2-5 years 18 17.0
>=5 years 17 16.0
Total work experience

=<6 months 0 0
7-12 months 18 17.0
1-2 years 10 94
2-5 years 28 264
5-10 years 29 27.4
>=10 years 21 19.8
Current cost to the company

<=2 Lacs 0 03
2-4 Lacs 41 8.7
46 Lacs 29 274
>=6 Lacs 36 34.0

Out of them 69.8 % were male and 30.2 % were
female and the majority is within 20 to 30 age group
From the above table it could be also noticed that
the majority of the people are master's degree (PG
Level) holders (48.1%). Most of the respondents
(36.8%) had 7-12 months experience in the present
company however it was also found out that maximum
people (27.4%) had 5-10 years experience in the
BPO industry. None of the respondents were getting
salary lessthan 2 Lacs per annum and maximum
people (38.7%) had the salary 2-4 Lacs followed by
34.0% of respondents having more than 6 Lacs per
annum.

2.2 Instrument & Data collection

A survey instrument was prepared that
contained demographic information along with
questions measuring the level of satisfaction from
different components, and satisfaction on different
employee benefit schemes. The items contained the
different financial benefits provided in different
organizations.

Four experts having more than ten years
experience in corporate were consulted while
preparing the questionnaire. Perception regarding
the salary components was obtained through a 23
item questionnaire having different components of
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Bas< 160 | 160 |396 160 [ 123
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Group Insurance | 51.8 | 160 [188 |75 |47
Bonuses 481 | 217 |123 (75 |104
Medical Benefits | 443 | 11.3 (180 [17.0 [ 113

Abroad traveling

opportunities 358 | 94 |396 |94 |57
Paid time off 302 | 132 |358 |85 |[123
Higher education

options 340 | 151 [188 |75 |245
Gym and other

recreational

amenities 67.9 | 104 |113 |57 [47
Pickup and drop 585 | 123 (142 |75 (75
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Table 3. Sex and compensation satisfaction
Mean |SD |t
Compensation | Male | 5266 |2007 | -33
Female | 54.16 |20.77 | (df =104
Job satisfaction| Male | 65.69 [22.07 | 174
Female | 59.15 [16.32 | (df= 104

Mediating the Social Contract for Development: A Transformational Analysss for Partnering Eficency

Further attempt was made to find out the mean
satisfaction level of males and female respondents
It was found out that although their mean
compensation satisfaction and job satisfaction level
differed slightly, further t test confirmed that there is
no significant difference (Table 3}. It implies that
although female employees have problems related
to nightshifts (Jayanthi & Venkatramaraju 2009), the
compensation has not been compromised.

Table 4. Age group and compensation

satisfaction
Age |Mean| SD F
group
Compensation 21-25 |52.18 | 17.84 3.38
years
26-30 |(48.59 | 19.19 fof = 102/3)
years
3140 | 660 | 2684
years
>=41 |58.17 | 2493
years
Job satisfaction 21-25 [64.45 | 19.08 75
years
26-30 |59.64 | 16.71 df = 102/3)
years
31-40 |59.50 | 16.85
years
>=41 I5583 | 2343
years
*p<.05

As itis reflected in the Table 4, respondents of
different age groups significantly differed in the
perceived levels of compensation satisfaction,
however, their job satisfaction level did not differ
significantly From the mean scores it is evident that
respondents in the range of 31-40 years were highly
satisfied with their compensation package in
companson to others but it was not reflected in
their job satisfaction level. Youngsters in the age
group 21-25 years found to be more satisfied with
the job. Such finding Invites more insight into this
phenomenon.

>

Table 5. Compensation satisfaction correlation

Mean SD
Compensation 53.71 2140 | 048"
Job satisfaction 61.12 17.84
***p < 001

The satisfaction perceived from different
components of compensation was obtained from a
five point rating scale The total score of individual
respondents in each component was compared with
their job satisfaction level cbtained from a five point
Likert type of scale The coireiation coefficient score
(0.48) of beth variables being significant at 001 level
of significance (Table 5) imphes that the satisfacton
level on different components of the compensation
is highly correlated with the job satisfaction level

4.0 Discussion and Conclusion

The overall finding suggests that people were
relatively happy with upcoming compensation
strategies formulated by BPOs and compensation
had highly correlated with job satisfaction. This finding
is in line with other findings that compensation
satisfaction leads to job satisfaction (Sharma &
Bajpai, 2011) The finding that people were satisfied
with the compensation can be substantiated with the
finding that perceived job characteristics positively
relates to compensation satisfaction (Yen &
McKinney, 1892) and so far as the job characteristics
of Indian BPOs are concerned they have a formal,
structured, and rationalized HRM system (Budhwar,
Luthar and Bhatnagar 2008). Moreover, in support
of the previous findings (Dreher, Ash & Bretz, 1988),
missmdybundommatthemismediﬁetenceso
far as perception of compensation satisfaction is
concerned.

Our findings are in line with certain surveys
conducted by reputed organizations. For example, a
Towers Watson's Global Workforce Study (2010)
noted that increasingly more employees in India are
taking an opportunistic attitude and are open to job
shifts to advance their careers. Similarly, our study
also found that the people are more interested to find
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Moreover, Indian BPOs are not far behind so
far as good human resource practices are concerned.
One of the recent finding suggest that a number of
Indian BPO firms employ exclusivist strategies, such
as open human resource policies and other
collectivistic human resources practices such as
team reward and compensation, team performance
evaluation, etc. (Sarkar, 2009).

This study pertains to a small part of India L.
NCR and the findings of the study should be
generalized with caution. Other limitations of the
study include non probabllity sampling and small
sample size.

However, the findings generated can be directly
helpful for the BPOs at NCR and some
generalizations for India can be taken with caution.
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INTRODUCTION

Tourism in throughout world is a large industry.
The World Travel and Tourism Council calculated m?t
tourism generated $121 billion or 6.4% of the nation's
GDP in 2011. It was responsible for providing 39.3
million jobs that calculated 7.9% of its t(_:lal
employment in the world. The GDP of the tourism
sector has expanded 22 9% between 1990 and 2011,
The sector is predicted to grow at an average annual
rate of 7.7% in the next decade. In 2011 Worid Travel
and Tourism Council predicted the annual growth to
be 8.8% between 2011 & 2021,

The share of tourism industry in the World's
GDP in 2011-12 was 10%, which is more than the
world military budget. In global terms, 7% of the total
capital investment was invested in travel & tourism
industry in 2011-12. In the present era nearly 21.2
Crore people in whole world are employed In travel
and tourism industry. In future, this growth may be
very high. According to the World Tourism Council of
Brussels, the revenues from travel and tourism in
Asia-Pacific region will grow at the rate of 7.8%
annually over the next decade. Amongst the all

Analysis, anciliary. accommodation, travel agency.

economic sectors, tourism sector is highly laboyr
intensive industry

World Tourism Industry is an industry whic, s
flourishing all over the world. The scenarig of the
World tourism industry is always in a state of fi,
ever changing. It is reckoned that by end of 21y
century World tourism industry will be capable t,
generate nearly 500 million job opportunities for the
people. It is also assumed that the contribution of
World tourism industry in GDP will be approximately
above15%. Tourism is a vital source of income for
many countries and it generates income through the
consumption of goods and services by tourists, the
taxes levied on businesses in the tourism indusiry,
and the opportunity for employment in the servicz
industries associated with tourism. Some of the
services offered by these industries include
transportation services such as cruise ships and
taxis, accommodation services such as hoels,
restaurants, bars, and entertainment venues, and
other hospitality industry services such as spa’s a
resorts. There are some countries which have k2
restrictions on traveling abroad. Any projections ¢
growth in tourism serve as an indication of the relat\¢
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influence that each country will exercise in the future
Tourism products have become one of the most
traded items on the internet with the advent of e-
commerce,

TOURISM IN USA’S ECONOMY

The United States is a developed country and
has the world's largest economy, with an
estimated GDP $15.6 trillion in 2012 and 19% of
global GDP at purchasing-power parity, as of
2011. The per capita GDP of the U.S. was the
world's sixth-highest as of 2010, although America's
wealth inequality was also ranked highest
among OECD countries by the World Bank. The
economy is fueled by an abundance of natural
resources, a well-developed infrastructure and high
productivity; and while its economy s
considered post-industrial it continues to be one of
the world's largest manufacturers. The country
accounts for 41% of global military spending, and is
a leading economic, political, and cultural force in
the world, as well as a leader in sclentific research
and technological innovation.

TOURISM IN SPAN ECONOMY

Tourism in Spain found very popular today as
well as always for summer holidays. In 2007, Spain
became the second most visited country of the world
after France, That year, almost 60 million foreign
tourists were reached, according to the World Tourism
Organization. In 2010, Spain dropped to the fourth
most visited country in the world after France, United
States and China with 53 million visitors. Direct
contribution of Spain's tourism industry in GDP was
@2.1 billion ($81.8 billion) in 2010 according to the
World Travel and Tourism Council. It is fifth largest
economy that gives highest contribution in GDP after
the United States with $510.8 billion, Japan $172.5
billion, China $113.4 billion and France $107.6 billion
according to World Travel and Tourism Council (2010).

; Hypothosls: we assume that growth rate of
tourism industry in both countries have increasing
trends.

~_ Weassume that contribution of tourism industry
in GDP, employment generation; foreign exchange

€arnings and growth rate of FTAs in both countries
have an increasing trend.

OBJECTIVES OF THE STUDY

The main objective of the study Is to make a
comparisition of the US and Spain Tourism industry
in their economies. Some objectives are as like:

« To study the comparative analysis of
domestic and international tourist inflow.

« To study the comparative analysis of the
contribution of domestic and international
tourism in the GDP.

= To study the comparative analysis of the
contribution of domestic and international
tourism In generation the employment.

+ To study a comparative analysis of the
foreign exchange revenue generation.

RESEARCH METHODOLOGY

The present study is based on the secondary
data. Data has been collected through various
websites of these countries as like; http://
www tinet.ita.doc.gov, www.milkeninstitute.org,
www.ustravel.org, hitp://data.worldbank org/indicator/
stint.arvl, Wikipedia, World travel and tourism council,
Milken Institute, U.S travel association etc.

LIMITATION

Present study is based totally on secondary
data, and reliability of data is based on the agency
that collects it. Due to time and money constraint it
was not possible to make the comparison of the whole
word so that we select these two countries.

LITERATURE OF REVIEW

Vision the dynamic and growth oriented Govt
of Gujarat is determined to develop Tourism as a key
industry to make it an important contributor to the
state's economic and social growth and to offer a right
biend of Business and Pleasure. This will be achieved
by active participation of private, national and
international corporate bodies to bring in their
expertise and investment with supportive Govt.
policies and facilitation. Government will offer the
most conducive climate for the industry to grown
Tourism a growth Engine Hospitality Industry Growth
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values than other competing model. The advantage
of this model is also that it not only captures
Autoregressive and moving average process in the
series but also the seasonal process. As policy
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2010 in the study emergence of tourism in yy,
sustainable growth of India: an empirical anafyg,
study find that tourism is an important and flourighin,
industry in the country. Itis termeq as a usefy
measure for employment generation, povery
alleviation and sustainable: human de\{ebpmem o
India. It accounts for one-third of ghe foreign exchange
earnings of India and also gainfully employs the
highest number of people compared to other sectors
This sector also attracts the domestic tourist ang
foreign tourist in an enthuastic way which resulted in
improving well balanced economy for the nation ke
in India. The present paper elaborates about the
status and development of tourism in the context of
India. It shows that due to tourism sector India has
gained brand image in the mind of foreign tourist and
the data regarding tourism shows about the
increasing trend of foreign tourist arrival wpncn
resulted the boosting in foreign exchange eamnings
in the year 2001 to 2010.

COMPARATIVE ANALYSIS OF THE INFLOW
OF TOURIST IN USA & SPAN
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Table.1 Comparison of the Tourist Inflow in
U.S.A & Span from 2000-10 (in crores)

Year USA |Growth Rate | Span | Growth Rate

Mean 214 5.16 5.30 123

Source: hilp://fwww.tinet.ita doc.gov
Note: ** indicate that data is not available

Graph: 1 Comparative of the Tourist inflow In
U.S A & Span (in crores)
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Table and graps shows that mean value of FTAs
in USA & Span is calculated 2.14 & 5.3 crore during
the period of 2000 to 2010 and growth rate of FTA is
calculated 5.16% & 1.23% for USA & Span
respectively. Study found that Span is leading in FTAs
while USA is leading in the growth rate of FTA in the
above said time period.

COMPARATIVE ANALYSIS OF THE
CONTRIBUTION OF TOURISM INDUSTRY IN THE
G.D.P OF USA & SPAN

Tabele.2 Comparison of the Contribution of
Tourism in GDP of Rest of Word, U.S.A & Span
Economy 2000-10 (in %age)

Year USA |Growth| Rest of |Growth| Spain [Growth
Rate [the world| Rate Rate

Mean | 8.83| -0.59 | 9.56 0.18 | 936 | 290

Source: www.milkeninstitute.org
Note: ** indicate that data is not available,

The graph & table shows the contribution of
tourism industry in GDP of USA & Span economy.
Study found that mean value of the contribution of
tourism industry in GDP of USA, Rest of the world &
Span is calculated 8.83%, 9.56% & 9.36% during

the study period. While growth rate of the contribution
of GDP is finds -0.59% 0.18% & 2.80% in the above
said time period respectively. Study found that Span
has the more contribution in GDP (9.36%) as well as
Growth rate (2.80%) in comparisation to USA GDP
(B.82%) & growth rate (-0.59%)

Graph 2. Comparison of the Contribution of
Tourism in GDP of Rest of Word, U.S A & Span

Economy (in %age)
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Graph 2.1. Comparison of the Growth Rate of
the Contribution of Tourism in GDP of Rest of Word,
U.S.A & Span Economy (in %age)
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COMPARATIVE ANALYSIS OF THE
CONTRIBUTION OF TOURISM INDUSTRY IN USA
& SPAN EMPLOYMENT FENERATION

Table 3. Contribution of Tourism Industry in

Employment Generation in USA & Span 2000-
10 (in Lakhs)

Year Employ Growth ploy t Growth
in USA Rate Span Rate
Mean 0.15 -4.70 8.38 -2.66

Source:www.milkenisntitute.org
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Tourism Industry in Employment Generation in USA
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COMPARATIVE ANALYSIS OF THE
CONTRIBUTION OF TOURISM INDUSTRY IN USA
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FINDINGS

Study found that Span is leading in FTAs wh
USA Is leading in the growth rate of FTA in the aX¢
said time period.

® Study found that Span has the m*

contribution in GDP (9.36%) as wel
Growth rate (2.90%) in oomparisﬁm‘f
USA GDP (8.83%) & growth rate (05

Modaling the Boctal Contract for Development A Transformationsl Analysis for Parinenng Efficency ar

@ Bludy found that tourlsm Industry in both
countries have a negative (4.7 & -2 66%)
In the employment generation respectivaly.

& Bludy found that revenue generating by
tourism Industry In USA Is greater (644 66
LGS billlon) In comparison to Bpan economy
(600.90 USS billion) respectively. While In
case of growlh rate of revenue generation
In Span (s greater (5.64%) than US
oconomy (2.63) respaectively,

CONCLUSION

On the basis of present study researcher found
that hypothesis growth rate of tourism industry In both
countries have Increasing trends Is rejected.

Another hypothesis Is that contribution of
tourism Industry In GDP, employment genaration;
foreign exchange earnings and growth rate of FTAs
in both countries have an increasing trend also
rejected in this study.

On the basis of present study clear-cut we can't
say that which economy Is performing better than
other. While In some cases US economy is performing
better than Span economy and vice versa.
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This research examines the practices of
corporate governance attributes in baniing
and how they adhere to corporate governance
practices through primary and 'Wlmd"
With the heip of Corporate Governance
prepared for both public and private sector banks.
2n effort has been made to gauge which seclor is 3
step ahead when it comes to implementing corporate

indicate mix resuits, the practice of corporate govermn-
ance is 8t nascent stage, both private and pwlu:
sector banks sre adhering to mandatory require-
ments of corporate governance attributes as per
clause 460f the listing agreement by SEBI, 85 2 resuit
1 is bringing more P y and minimizing the

have deduced
2, REVIEW OF LITERATURE

Before making details into literature review,
entails to discuss the development of COrporate
governance practices in world. Globally, Caghyy,
Committee was set up in May 1991, in the Upitg
Kingdom. It was set up, inter alia by the financz

Council, the London Stock Exchange'n‘
committee wanted to improve the overall standar ¢
corporate governance in financial reporting g
guditing by clearly defining the responsibilities a
its expectations from those involved. The Caduyy
Report states "Corporate governance is the systen
by which companies are directed and controlied, Tre
Boards of Directors is responsible for the governan:
of their companies”, Shareholders should %
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concerned with appointing the directors and auditors
such that an effective governance structure is
created.

The board should be responsible for making the
company strategies, guide and lead the company to
put them into effect, supervise the management and
report to stakeholders

However, the boardj;s actions are subject to
rules and regulations. Their acts should be legally
recognized. The Cadbury Committee made nineteen
recommendations.

Blue Ribbon Committee was formed under the
direction of the United States Securities and
Exchange Commission. It was constituted to develop
recommendations to enable audit committees to
function as the ultimate guardian of investors’
interests and corporate accountability. The committee
recommended enclosing Statement of Disclosure by
Audit Committee to the shareowners, and certificate
of Statutory Auditors regarding Independence. Euro
shareholders Corporate Governance Guidelines
2000 are more specific and detailed. It has given ten
recommendations on disclosure of information in the
annual reports. It states that a company should aim
at maximizing shareholders value in the long term.
Companies should clearly state (in writing) their
financial objectives as well as their strategy, and
should include these important ones in the Annual
Report. Some of the important recommendations are:
(1) Shareholders approval is required for major
decisions which can affect the standing of
shareholders within the company. This approval is
also necessary for important decislons which may
deeply affect the risk profile, organization, size and
the nature of the business. These decisions can also
be approved by the AGM. (2) There should be no
bias involved in electing the auditors. The entire
process of election should be very transparent.
Auditors should be independent and elected by the
general meeting. (3)Shareholders should be provided
price sensitive information through regular as well
as electronic means.

Corporate governance has assumed great
significance In India in the recent past. Despite the
Companies Act, 1956, outlining a structure for
Corporate Governance, defining the board's authority
and responsibility, and creating an arrangement of
checks and balances with penalty for breaking the

law, a need was felt for a comprehensive code of
corporate governance. In India, the confederation of
Indian Industry (Cll) tried to fill in this gap by outlining
a code of corporate governance in April 1988 followed
by the Ramakrishna Commission on PSU corporate
Governance and the recommendations of the Kumar
Mangalam Birla Committee on Corporate
Governance in December 1999. Clis code -Desirable
Corporate Governance in India- emphasized the
frequency of board meetings, removal of Financial
Institutions (FI) from the management where
shareholding is less than 10%, withdrawal of Flis
nominees from the board of companies which are
not defaulting in loan payment, transparency in credit
ratings of financial instruments, removal of restrictions
on the takeover of companies and debarring
companies from accepting further deposits (Cll
Report, 2003).

The Ramakrishna Commission on Public Sector
Undertakings (PSUs) corporate governance
emphasized autonomy in professionalizing the board,
providing incentives for the top management,
accountability, autonomy in price fixation,
strengthening investors interface, power to dispose
of assets, providing for elected directors, setting up
a pre-investigation board, freedom in investing within
certain limits, and power to enter a joint venture
(Ramakrishna Commission Report, 1999). Security
and Exchange Board of India (SEBIs) Kumar
Mangalam Birla Report has been enshrined in clause
49 (annexure) of the listing agreement of every Indian
stock exchange. A beginning has been made in India
for mandatory observance of corporate governance
practices, through clause 49 of the Listing Agreement
of the Stock Exchanges. The recommendations of
the committee are mandatory, The mandatory
recommendations of the Report are:

* Half the directors on the board should be
independent if the chairman is executive and
one third if the chairman is non-executive,
The audit committee will investigate reasons
for financial transparency. The committee
should have minimum three non-executive
directors. The majority of these directors
should be independent. At least one director
should have some knowledge in the field of
accounting and finance. The audit committee
should meet at least three times a year.
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attracting successful proposals changed managers
or restructured operations, but such changes typicaly
were motivated by external control threats, not the
sharehoider proposals. Even proposals receiving 3
majority of share votes are not associated
ically with significant changes in target firms
policies or stock values.

Shleifer, Andrei and Vishny, Robert W (19%)
This paper surveys research on corporate
governance, with special attention to the importance
of legal protection of investors and of ownership
concentration in corporate governance systems

is are Nie

Lin, Laura (1996) Despite the important
manitoring role that the law and some reformers have
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assigned to outside directors, there is substantial
disagreement about whether these directors are
effactive monitors of management. This Article
contributes to the debate over the role of outside
directors (n three ways. First, Section I of the Article
surveys the theones about outside directors that have
peen put forward in the financial economics and
management science literature. Second, Section Il
reviews the rapidly growing body of empirical
evidence that bears on those theories. To date, there
have been only a few law review articies that even
priefly discussed empirical studies of the
effectiveness of outside directors, so my goal here is
to make those studies accessible to the legal
community. Third, Section IV argues that the existing
theories (which tend to imply that outside directors
are either never effective or always effective) are too
simplistic. The empirical data are mixed as to the
effectiveness of outside directors as monitors: there
are conditions under which outside directors appear
to be effective, and conditions under which outside
directors appear to be ineffective. The policy
implications of these empirical results are discussed
in Section V.

Core, John E., Holthausen, Robert W. and
Larcker, David F (1897) They examine whether
board and ownership structure vanabies expiain the
level of chief executive officer (CEO) compensation.
After controliing for standard economic determinants
(i.e., the firm's demand for a high-quality CEQ, firm
performance, and risk), they find that board and
ownership structure variables explain a significant
amount of cross-sectional variation in CEQ
compensation. They also find that the predicted
component of compensation ansing from these board
and ownership structure characteristics has a
significant negative relation with subsequent firm
accounting performance. Overall, their analysis
indicates that unusually large CEO compensation
levels reflect managerial entrenchment or poor
governance mechanisms, and those firms with more
entrenched managers or poorer governance systems

Roe, Mark J (1897) This entry for the Paigrave
dicﬁona(y looks at the recent literature on
comparative corporate governance. He examines the
reasons for the upswing in interest in comparative
differences seem to be, how different nations pursue

L]

different purposes through their corporate
governance systems. and what we might learn (and
already have learned) about structure political
differences, and convergence in corporate
governance systems. He concludes by mentioning
some potential pitfalls in comparative scholarship,
such as selection bias, inattenticn to
complementarnites, and ad hoc comparisons. and
briefly suggests a research agenda.

Turnbull, Shann (1997) This paper outlines the
conceptual, cultural, contextual and disciplinary
scope of the rapidly evolving topic of corporate
governance. As a basis for improving the rigour of
research and analysis, some definitions are
suggested Reasons for the diversity of viewpoints
and concerns are considered. To provide an
orientation for new scholars and those from
specialized disciplines, recent surveys of corporate
governance are reviewed from their ethnocentric,
contextual, and intellectual contingencies. The
prospects of developing the topic as a “science of
organization” are considered along with areas for
future research.

Macey, Jonathan R.,{1998) Ever since
publication of Berle and Means' 1832 ciassic, “The
Modern Corporation and Private Property” many
have believed that there are significant problems with
the American system of corporate governance. In
particular, the separation of ownership and control
is said to produce an organizational structure in which
shareho_ iders face collective action problems that
ﬂjﬂk? itimpossibie for them effectively to monitor and
discipline the management of the firms in which they
h_ave invested. Professional managers are said to be
virtually unaccountable to sharehoiders.

Rgcenlly scholars have suggested that
institutional investors are the group most likely to
resolve America's corporate governance

active role in corporate governance. Roberta
Romano, for example, has shown that public pension
funds face political constraints that are likely to
prevent them from serving very effectively as monitors
of corporate mangers. As for corporate pension funds
and financial institutions, it has long been

that these institutions face conflicts of interest that
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corporate governance, theories of the firm, and the
analysis of organizations in general in the science of
cybernetics

Becht, Marco, Bolton, Patrick and Réell, Ailsa
A (2002) believe that Corporate governance is
concerned with the resolution of collective action
problems among dispersed investors and the
reconciliation of confiicts of interest between various
corporate claimholders. In this survey they review the
theoretical and empirical research on the main
mechanisms of corporate control, discuss the main
legal and regulatory institutions in different countries,
and examine the comparative corporate governance
literature. A fundamental dilemma of corporate
governance emerges from this overview: large
shareholder intervention needs to be regulated to
guarantee better small investor protection; but this
may increase managerial discretion and scope for
abuse,

A significant amount of research has been done
on corporate governance practices in the Indian
context. Mukherjee(2002) argues that India has been
moving closer to taking on an Anglo-American
(Anglo-Saxon) form of corporate governance. But the
author questions the usefulness of the Anglo-
American model. She answers this question through
an assessment of the "development impact” of the
new model as pointed out by measures such as
growth, employment and respect for shareholder
rights. The results suggest that the Anglo-American
model is not very effective in meeting the objectives
of the social system in India,

The study by Mohanty(2003) suggests that
companies with good corporate governance
measures are easily able to borrow money from
financial institutions as compared to companies with
Poor corporate governance measures Moreover,
there is evidence that mutual funds have invested
money in companies with a good corporate
governance track record as compared to companies
with a poor CG track record. By making use of a
simultaneous equation approach, this study wraps
up by saying that this positive relationship is a result
of the mutual funds (development financial
institutions) investing (lent money) in companies with
good governance records and also because their
investments have helped to enhance the financial
performance of such companies. Irrespective of the

business goal considered, effective governance
guarantees that the administration (managers and
the board) are responsible for achieving it. The job of
successful corporate governance is of immense
significance to society as a whole. In the first place it
promotes efficient use of scarce resources both within
the organization and the larger economy. Secondly,
itmakes the resources flow to those sectors or entities
where there are efficient production of goods and
services and the return is adequate enough to satisfy
the demands of stakeholders. Thirdly, it provides a
broad mechanism for choosing the best managers
to administer the scarce resources. Fourthly, it helps
the managers to constantly focus on enhancing the
company performance, ensuring that they are sacked
when they don't succeed in doing so. Fifthly, it puts
pressure on the corporation to abide by the law as
well as achieve what the society expects from it. And
last but not least, it assists the supervisors in
regulating the entire economic sector without
partiality and nepotism.

Bebchuk, Lucian A., Cohen, Alma and
Ferrell, Allen(2004) investigate which provisions,
among a set of twenty-four governance provisions
followed by the Investor Responsibility Research
Center (IRRC), are correlated with firm value and
stockholder returns. Based on this analysis, they put
forward an entrenchment index based on six
provisions - four constitutional provisions that prevent
a majority of shareholders from having their way
(staggered boards, limits to shareholder bylaw
amendments, supermajority requirements for
mergers, and supermajority requirements for charter
amendments), and two takeover readiness provisions
that boards put in place to be ready for a hostile
takeover (poison pills and golden parachutes). They
find that increases in the level of this index are
monotonically associated with economically
significant reductions in firm valuation, as measured
by Tobin's Q which present suggestive evidence that
the entrenching provisions cause lower firm valuation.
They also found that firms with higher levels of the
entrenchment index were associated with large
negative abnormal returns during the 1990-2003
period. Moreover, examining all sub-periods of two
or more years within this period, they find that a
strategy of buying low entrenchment firms and selling
short high entrenchment firms out-performs the
market in most such periods and does not under-
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to focus on the relationship between shareholders.
directors, and management. The findings of these

emprrical studies are mixed and as a result, itis often
difficult for users to draw any firm conclusion on the
relationship. On the other hand, studies undertaken
considering the overall corporate governance mostly
provide evidence of significant relationship between
corporate governance and firm performance.
However, whether better corporate governance
causes higher firm performance still remains a valid
research question for reasons like ambiguity
regarding the direction of causality.

Balasubramanian, Bala N., Black, Bernard S,

and Khanna, Vikramaditya S (July2, 2008) provide

an overview of Indian corporate governance

practices, based primarily on responses to a 2006
survey of 370 Indian public companies. Compliance
with legal norms is reasonably high in most areas,

but not complete. They identify areas where Indian
corporate governance is relatively strong and weak,
and areas where regulation might usefully be either
relaxed or strengthened. On the whole, Indian
corporate governance rules appear appropriate for
larger companies, but could use some strengthening
in the area of related party transactions, and some
relaxation for smaller companies. Executive
compensation is low by U.S. standards and is not
currently a problem area.

They also examine whether there is a cross-
sectional relationship between measures of
governance and measures of firm performance and
find evidence of a positive relationship for an overall
governance index and for an index covering
shareholder rights. They find an overall association,
which is stronger for more profitable firms and firms
with stronger growth opportunities. A sub index for
shareholder rights is individually significant, but sub-
indices for board structure (board independence and
committee structure), disclosure, board procedure,
and related party transactions are not significant. The
non-resuits for board structure contrast to other recent
studies, and suggest that India's legal requirements
are sufficiently strict so that over compliance does
not produce valuation gains.

Afsharipour, Afra, (July 14, 2010) This Article
examines India’s initial corporate governance reform
efforts as well as reforms adopted in the aftermath
of the Satyam scandal. An evaluation of India's
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corporate governance reforms demonstrates that
although extensive reforms have been Instituted,
there remain significant lapses in implementation and
enforcement. Moreover, many of the reforms that have
been adopted fail to address fundamental areas of
concern such as the relationship between controlling
and minority shareholders, the role of promoters, the
limited activism of shareholders, including Institutional
investors, and issues with director independence
This Article expresses concerns that these
challenges may prevail because they have been
shaped by unique political and social forces. These
forces include the traditional closed ownership
structures of indian firms, an ineffective institutional
framework to support enforcement efforts,
weaknesses In investor access to the courts, and
political pressures related to government ownership
of certain industries.

Vrajlal K. Sapovadia and Kandarp V. Patel
(2010) Governance is system and process of
organised entities, whether private or public, whether
for profit or not. Governance relates with defining
objectives, powers, duties, obligations & disabllities
of various stakeholders, Corporates are for profit and
they get fund from shareholders. Governments are
generally for Sovereign functions and citizen elects
the leaders. Therefore thair governance differs
substantially.

Fan, Steve Z. and Yu, Linda Q (August 2011)
They develop an index to capture the deviation of a
firm's governance structure from the common
practice of its home country and show that the
Corporate Governance Deviation (CGD) index can
distinguish firms that are indifferent under the
conventional Equal Weighted Sum (EWS) index. They
document a strong impact of the CGD index on firm
Vvaluation and provide robust evidence that the EWS
index is more appropriate for the US firms, while the
CGD index works better in civil law countries. Their

results indicate that a global metric is inadequate to
gauge the quality of governance across the world.
Hopt, Klaus J.(August 29, 2011) Corporate
governance of banks differs considerably from
general corporate governance. For banks the scope
of corporate governance goes beyond the
shareholders (equity governance) to include debt
holders (debt governance). From the perspective of
bank supervision debt governance is the primary
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penultimate section examines ghe corporate
governance of banks in Bangladesh in the context of
ongoing banking reforms. Thg final section provides
a set of measures for both micro apd macro level to
strengthen corporate governance in this seclor.
Biswas, Pallab Kumar and Bhuiyan, Md.
Hamid Ullah (2008) this paper is an gttempt to give
a short description of the theoretical literature
focusing on different conceptua_l model's of corporate
governance and empirical studies relating to whether
good corporate governance leads to better firm
performance. Majority of the literature has been found
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to focus on the relationship between shareholders,
directors, and management. The findings of these

empirical studies are mixed and as a result, it is often
difficult for users to draw any firm conclusion on the
relationship. On the other hand, studies undertaken
considering the overall corporate governance mostly
provide evidence of significant relationship between
corporate governance and firm performance

However, whether better corporate governance
causes higher firm performance still remains a valid
research question for reasons like ambiguity
regarding the direction of causality.

Balasubramanian, Bala N., Black, Bernard S.
and Khanna, Vikramaditya S (July2, 2008) provide
an overview of Indian corporate governance
practices, based primarily on responses to a 2006
survey of 370 Indian public companies. Compliance
with legal norms is reasonably high in most areas,
but not complete. They identify areas where Indian
corporate governance is refatively strong and weak,
and areas where regulation might usefully be either
relaxed or strengthened. On the whole, Indian
corporate governance rules appear appropriate for
larger companies, but could use some strengthening
in the area of related party transactions, and some
relaxation for smaller companies. Executive
compensation is fow by U.S. standards and is not
currently a problem area.

They also examine whether there is a cross-
sectional relationship between measures of
governance and measures of firm performance and
find evidence of a positive relationship for an overall
governance /ndex and for an index covering
shareholder rights. They find an overall association,
which is stronger for more profitable firms and firms
with stronger growth opportunities. A sub index for
shareholder rights is individually significant, but sub-
indices for board structure (board independence and
committee structure), disclosure, board procedure,
and related party transactions are not significant. The
non-results for board structure contrast to other recent
studies, and suggest that India's legal requirements
are sufficiently strict so that over compliance does
not produce valuation gains.

Afsharipour, Afra, (July 14, 2010) This Article
examines India's initial corporate governance reform
efforts as well as reforms adopted in the aftermath
of the Satyam scandal. An evaluation of India's
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corporate governance reforms demonstrates that
although extensive reforms have been instituted,
there remain significant lapses in implementation and
enforcement. Moreover, many of the reforms that have
been adopted fail to address fundamental areas of
concern such as the relationship between controliing
and minority shareholders, the role of promoters, the
limited activism of shareholders, including institutional
investors, and issues with director independence
This Article expresses concerns that these
challenges may prevail because they have been
shaped by unique political and social forces. These
forces include the traditional closed ownership
structures of Indian firms, an ineffective institutional
framework to support enforcement efforts,
weaknesses in investor access to the courts, and
political pressures related to government ownership
of certain industries.

Vrajlal K. Sapovadia and Kandarp V. Patel
(2010) Governance is system and process of
organised entities, whether private or public, whether
for profit or not. Governance relates with defining
objectives, powers, duties, obligations & disabilities
of various stakehclders. Corporates are for profit and
they get fund from shareholders. Governments are
generally for Sovereign functions and citizen elects
the leaders. Therefore their governance differs
substantially

Fan, Steve Z. and Yu, Linda Q (August 2011)
They develop an index to capture the deviation of a
firm's governance structure from the common
practice of its home country and show that the
Corporate Governance Deviation (CGD) index can
distinguish firms that are indifferent under the
conventional Equal Weighted Sum (EWS) index. They
document a strong impact of the CGD index on firm
valuation and provide robust evidence that the EWS
index is more appropriate for the US firms, while the
CGD index works better in civil law countries. Their
results indicate that a global metric is inadequate to

gauge the quality of governance across the world.

Hopt, Klaus J.(August 29, 2011) Corporate
governance of banks differs considerably from
general corporate governance. For banks the scope
of corporate governance goes beyond the
shareholders (equity governance) to include debt
holders (debt governance). From the perspective of
bank supervision debt governance is the primary
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Most importantly, their results indicate that banks, jy
which the CRO directly reports to the board of
directors and not to the CEO (or other corporate
entities), exhibit significantly hlg‘her (i.e., less
negative) stock returns and ROE during the crisis, In
contrast, standard corporate governance variables
are mostly insignificantly or even negatively related
to the banks' performance during the crisis.
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Aguilera, Ruth V. and Desendor,Kurt
A(January 2012)This paper discusses the role that
indices of corporate governance have had In
comparative corporale governance research To do
so, they begin with a shor! discussion of what
corporale governance is and its main debates. Then,
they review the main indices highlighting their
strengths and limitations as well as describing some
of the findings that emanate from them

MurugesanSelvam, JohnRaja, Arumugan
Suresh Kumar The impact of banks' organization
structure on performance and corporate governance
practices has been discussed for a number of years,
mainly In developed countries such as UK and US
This paper chooses to address above-mentioned
jssue in Indian context. It investigates two category
of banks namely government banks and private
banks. This paper adopts the Tobin's Q, and Return
on Capital Employed (ROCE) as bank performance
indicators. The following board governance variables
are used such as Board Committees, Board
Directors, CEO as a chairman, Board meetings, and
Women Executive and Executive-Director ratio.
Multiple regression analysis results show that board
governance variables like board committees, board
directors and women director are statistically
significant to performance for banks where
government has considerable stake. In addition,
government banks are older and also have better
market valuation than private banks.

Christina James-Overheu,Julie Cotter This
paper Investigates whether the quality of a firm's
corporale governance practices and its sustainability
disclosures are inversely related to its assessed
default risk. It is expected that high reported standards
of corporate governance will reduce the assessment
of a company's default risk by lenders, underwriters
and ratings agencies, and therefore reduce the cost
of debt for such companies. A corporate governance
index based on annual report disclosures was
developed to rate each company's corporate
governance quality. Derivation of this index was
centered on corporate governance indicators
suggested by prior research and best practice;
particularly the Australian Stock Exchange *Principles
of Good Corporate Governance and Best Practice
Recommendations”. It is similarly expected that the
voluntary disclosure of sustainability information
(Corporate Soclal Reporting or CSR) will enhance a

firm's management reputation. The assessment of
default risk is captured by a firm's individual credit
rating supplied by Standard and Poor’s, their results
Indicate that neither annual report disciosures about
Corporate governance practlices nor sustainabllity
disclosures are significantly related to assessed
default risk when firm size Is controlled

3.CRITICAL ANALYSIS OF LITERATURE

After studying the literature on corporate
governance some concrete meanings came out
which would be studied thoroughly in the subsequent
research, Since It is impossible for these owners to
directly manage or even supervise these corporates,
they appoint their representatives as Board of
Directors. The Board appoints the top management,
who in turn appoint other managers and employees
As put out succinctly by the Kumar Mangalam
Committee: “The pivotal role in any system of
corporate governance is performed by the Board of
Directors. It is accountable to the stakeholders and
directs and controls the management. It stewards the
company, sets its strategic aim and financial goals
and overseas their implementation, puts in place
adequate internal controls and periodically reports

the activities and progress of the company in a
transparent manner to the stakeholders®. With the
rapid pace of financial innovation and globalization,
the face of banking is undergoing a sea change.
Banking business is becoming more complex and
diversified. In the changed scenario, it is essential
that the Boards of banks are fully geared to govern
the banks well. The objective of governance in banks
should first be protection of depositors’ interest and
then be to optimize the shareholder’s interests, While
doing so, the foremost responsibilities should be to
ensure fair and transparent dealing without giving a
chance of mis-governance. The governance issues
in banks cannot be understood independently. The
regulatory framework has significant implications for
the corporate governance of banks. There is a
growing realization that the corporate governance
arrangements of banks are significantly different in
comparison to firms in other sectors. The corporate
governance of banks is a complex issue. It has been
observed that the legal and regulatory framework, in
which banks operate, makes the governance
mechanism of hostile takeovers ineffective as a
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Exchange Rate, Its Volatility and India-us
Trade Pattern

Rajkumar

Abstract : This study examines the impact of exchange rate and their volatility on the trade fiow in India
The economic theories about impact of exchange rate on trade centres around J curve and Marshall L_erner
condions, | will use bounds test approach to cointegration to investigate the relationship between variables
and the equations for trade between India and USA are modeiled as a conditional ARDL-arror correction

model. My research’s result indicates the importance of exchange rate in long run as well as short run fOf both
and import. The volatility have significant impact on import as well in on export in short run but it has

little role In long run. Our analysis does not confirm the existence of J curve in the short run.

EXCHANGE RATE, ITS VOLATILITY AND
INDIA-US TRADE PATTERN

1. INTRODUCTION

The relationship between currencies and trade
has been the object of a2 wide policy debate in recent
time. The recent IMF working paper concludes that*
on the question of the effect of exchange rate volatility
on trade, the considerable array of theoretical and
empirical literature remains somewhat ambiguous”
(Auboin M and Ruta M, 2011). Despite this lack of
consensus, the present economic situation seems
to justify revisiting the question of the impacts of
exchange rates and their volatility on trade flows. The
aim of this paper is to analyse the effect of exchange
rate, it volatility on trade pattern of India with USA.

The economic theories aboutimpact of currency
depreciation on trade centres around the J curve
effect and Marshall Lener condition. The J-curve
phenomenon states that following a depreciation of
the national currency, a deterioration of the trade
balance is then followed by an improvement. At the
moment of depreciation, there is a price effect due to
higher prices of imported goods. Since there are
some delays in transactions which have been ordered
several months before, the value ofimports increases
in the short term. Later, when traders have had some

time to change their input strategy, they integrate their
loss in competitiveness vis-a3-vis goods produced
abroad. This provokes 2 quantity effect: the volume
of imports is adjusted downward while local
production is probably increased to satisfy demand.
In this way, adjustment of quantities traded are slower
to adjust than are changes in relative prices. It is
expected that the final effect in the longer term is a
net improvement in the trade balance. This
phenomencn is named the J-curve. The Marshall-
Lerner condition states that, for a currency
depreciation to have a positive impact in trade
balance, the sum of price elasticity of exports and
imports in absolute value must be greater than one.

2. LITERATURE REVIEW

One simple but relatively well known example
of how exchange rates affect trading firms is provided
in 2 seminal paper by Clark (1873), who describes
the hypothetical case of a firm, producing under
perfectly competitive conditions a single product
containing no imported input, entirely for export
markets. The firm is paid only in foreign currency,
hence the proceeds of its exports in domestic
currency depend on the (unpredictable) level of the
exchange rate. In the model, the firm is assumed to

be small and to have limited access to currency
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hedging. In addition, because of !

aaﬁ:fg its levels of production 1o

demand, it is also a[ss‘;::/ou i

nge in reaction to 2
g::ngges in the profitability of its exports %‘:‘L‘;"}%wm
exchange rate shifts. Uncertainty aunoerta‘ﬂly
exchangerates directly translates into hus the
about future receipts in domestic cwr’eﬂfya port that
firm In question must determine a leve! © ders that
incorporates this uncertainty. If one OC:!:k Sversion

the firm maximizes its profit and has 3 this firm 10

higher than zero, a pdme' oc,mri'\t,':gu‘:f

roduce is that its margina isk it

;arglnal cost to compensate for the Bxc“meﬂ‘:rsn'fs
bears. Hence, in this situation, in which il
variabllity of profitsdepends only on mele ith o
rate, greater volatility of that exchange ra uits in @
change necessarily in its average level - msred i
reduction of output and exports, Mv?ard s, this
exposure 1o exchange rate risk. In other Konm'agen
basic model, later refined by Hooper and it
(1978), establishes a rather r_legauve relal i
between exchange rate volatility and interna
trade (Auboin M and Ruta M, 2011).
The view that an increase in exchange ml;
volatility will have adverse effects on the Vdu('::ies
international trade is relatively widespread in 50 (in
conducted throughout the 1870s and 198 ;l
addition to Clark, Hooper and Kohlagen, see aiso,
inter alia, Baron (1878), Cushman (1983), .G"‘:
(1987)). In this respect, the OECD has in pamwm
studied the trade impact of changes in exchange ra
for the world's three largest economies, namely the
United States, the euro-zone and China (Huchet-
Bourdon, M, and J. Korinek (2011). They found !hg
on aggregate, short-run exchange rate movemen
Impact trade but that “their effect is q:lﬁwlt tointerpret;
in some cases, the impact is positive, in others the
impact is negative. Details of the study show that the
value of trade between the United States and China
would be more affected by currency changes than
that of the US-euro area or the euro area-China.

As in most other macroeconomic studies (Afzal
2001, IMF 2011), the main driver of u?de flows was
found to be income/demand levels, i.e. domestic
income/demand for imports and foreign Income/
demand in the case of exports.

! Auboin M and Ruta M, (2011)

eq.h.
3 METHODOLOGY' 8
roeconomic point of y,
M;’Z’;ﬂﬁe strong effects on lhee‘”' Sy,
affect the structure of outpyt ang invn°"1. %
they to inefficient allocation of domegy;, abesl" »q:
'e:ddexternar trade, influence labg,,
aﬂoes and alter external accounts. Hence o
prioe s affect international trade bogn - /e
ra‘:;ect ways. The indirect links are pa, 4 1o g
::acm-economically, complex tg desCflbe's%'ﬁ..
empirically hard to test, as they have o, g
or fourth round effects. This is why e"Change' Uiy
are often treated in Models as externg) (o, ©
variables. In order to {nodel ghe impact of %, r%
rates and their vol:@lh;); :rr!elan;pons ang e,
e geograpnic + an auto, h
:’T:M% 7ag (ARDL) model has beep, c:ngs':“' s
with cointegration. Uetey
will use Pesaran et al. (2001 (. .
the auw.tc;-regresslve distributed lag (ARDE?::K‘L“*
bounds test approach to cointegration {,, inves o
the relationship between variables, The tests 1o, iy
run relationship between variables arq baseg
standard F-Test. The tests for long rup | ela“ﬁns:“
between variables are basgd on standarg Fa iy
There is no need for pre-unit-root testing, This g
of the main advantages of the boungs tesiin
approach which makes it rela.yvely more releya, M;
our lopic because the volatility measyre Could b
stationary whereas other variables coyjq be
stationary (Bahmani-Oskooee and Mitra (2008)
Besides, this technique generally provides Unbiases
estimates of the long run model and valig t-statistg
even when some of the regressors are endogeng
(Harris and Sollis (2003)). Inder (1993) ang Pesarg;
and Pesaran (1987) have shown that the inciysig, d
the dynamics may help co{rect the endogeneity bz
Finally, the advantage of this approach is that it ajips
the distinction between short and Jong run effecis
The equations of imports and exports betyes,
India and USA are modelled as a conditional ARp,.
error correction model,

- = o o
i 2 mm...zmn-nz‘—:mn-x-z‘m—.

e

7 ing the Social Contract for Deveiopment 4 Tansformationat Anaiysis for Parnering Efficency
ediati oy &2
= AME= 1> 821000~ 15 oS InBRE =2 + ablovotens < -
ki o2 In o3 lnER §love - In 2 second 5iep, after confirmation of the
1 existence of g long run relationship pet 1y
o 2 P Detween the
y ’ ' L variabies in the model the lonig run and shomt run
W N D enatien)s oS insrate-ra st s gy ele can be denved Estimates of 1, e
' £ & p1, B4 ate then used to form an enot-comection
T e s term ECMt-1
=p1iXe—1= PRa(Yt~1)s ~PIInER S =1 « Bainvotlr - 1+ ,2
) Finally, we ryn diagnostic tests. We test for

Mt= Import at time t, Xt=Export at time t,
Voit=Volatility measures of Exchange rate
ERt=Exchange rate at time t, Yt=domestic

income, Y*= partner income level, 1 = error term

These equations include z linear combination
of the lagged level of all variables (second fine of
each equation), commonly referred to as an error-
correction term. These specifications provide
estimates of both short-run and long-run effects. The
short-run effects are inferred from the estimates of
cik, .....c4k or d1k, ... kdk and the long-run effects
adorfl, ... p4 respectively.

We first estimate by the OLS method ARDL
model for all lag with 2 maximum of 4 lags. We choose
the optimum number of lag of dependent variable on
the basis of Akaike’s information criterion (AIC) and
Schwart Bayesian criterion (SBC), then we use both
t-test and Adjusted R2 to eliminate variable one by
one (using general to simple approach).

With the optimal lags, the presence of
cointegration is then tested through an OLS
estimation by restricting all estimated coefficients of
lagged level variables equal to zero (a1= g2=
a3=04=0 or }1= B2= B3= B4 =0). The null hypothesis
of non cointegration is tested against the alternative
by the mean of an F-test with an asymptotic non-
standard distribution. If the computed F-statistic lies
above the upper level of the band, the null is rejected,
indicating cointegration. If the computed F-statistic
lies below the lower level ban, the null cannot be
rejected, supporting the absence of cointegration. If
the statistics fall within the band, inference would be
Inconclusive. This is called 2 bounds testing
procedure since the two sets of critical values provide
critical value bounds for all possibilities of the
regressors into purely 1(0), I(1) or mutually

cointegrated.

stability of short-run and long-run coefficient
estimates by applying the CUSUM ang cusuma
lests progosed by Brown etal (1875) 10 the residuais
of the eror-correction maodeis. '

Measurement of Volatility

There are several measurements of exchange
rate volatility in literature. out the three of the most
common measures of exchange rate voiatilty are the
first order difference measure (FD), standarg
deviation of the growth rates of exchange rate (SD)
and the coefficient of vanation measure {CV). We will
use first order difference (FD) measure of volatility
T'he first order difference (FD) measure consider the
difference between the current loganthm value of
exchange rate and previous it 15 defined ag

FD= (inFD, - InFD, ) ~in{mean of £D)

5.RESULTS

Econometric model resuits reveal 2 significant
long term impact of the exchange rate on export and
mpoﬂbuthwseolexmﬂs‘gn of exchange rate 1s
Opposite. it may be due to fact that export sector uses
the import items in the production process, so as
exchange rate increases (i.e. depreciation) the cost

determine to what extent exchange rates impact
trade: price elasticities at the product level, income
elasticities, product homogeneity and ease of
changing suppliers, price transmission mechanisms,
etc. This multitude of factors suggests that exchange
rates are part of a bigger picture of deferminants of
trade flows (Huchet-Bourdon, M. and J. Korinek
(2011)). The estimates from our model are given in

following table



pact on import in
short run, but it has very little role in long run, il::
reason may thatin the long run, peqple takes deasmn
on the basis on expectation which mcluc{es shor,tm‘
adjustment. In the fong run, the effect of income

Volitility have significant im

RDL-error
Table 1- Estimation of import Al

Wﬂﬁ- 1188831

4.79 0.

correction model

2453392

0.131386

i

= 526206 1.92259

and exchange rate on import level is highly sfgnjﬁ%m
The short run the effect of income level on impoms,u
significant Mt-1, ERt-1, GDP t-1 are cointegrateq
change inimport, as shown by bound test (the estimatey
F value for bound test lies above the Upper band)
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Table 2- Estimation of export

B

Dependent Varnable

Variable coefficient SE Ttvaie T
L

ARDL-error correction model

R r o 06617
et 5z
Sl NN

o A e
95% confidence interval
0710227 |

~1.57452 00804 |
-1 wﬁs‘{‘m_
L Sl dees

132841 | ~0.0588¢ |

| p-value

353297 |
—
rﬁ J F test (bound test) 3.65
r f Breusch-Godfray LM test for autocorrelation 0.259
II LM test for autoregressive conditional h Sty (ARCH) 131
f Cusum and cusumg test Stable

In the long run, USA’s income and exchange
rate have significant impact on export. The Volatility
‘s impact is significant in short run only, not in long
run. Xt-1, ERt-1, GDP t-1(USA) are cointegrated with
change in export , as shown by bound test (the
estimated F value for bound test lies above the upper
band).

So it is clear from above both tables that short
run effects of the exchange rate on trade are limited.
This analysis does not confirm the existence of the J
curve in the short run.

6. CONCLUSION

This analysis has examined the impact of
exchange rates on bilateral trade between Indian and
USA. Our analysis confirms much of the existing
literature in that short run effects of the exchange
rate on trade are limited. The long run effect of
exchange rates on trade is found to be stronger.

The impacts of exchange rates on trade should
be regarded in the context of continuing integration
of supply chains. Exports generally include high
import content and the impact of exchange rate

depreciation or appreciation on any finished product
is therefore complex. If the exchange rate
depreciation makes its exports of final products
“cheaper”, it makes imported components “more
expensive" for domestic producers,

The volatility significantly affects both export and
import in short run but its impact on both export &
import is not significant in long run. The income level
affect strongly to export and import in both short run
and long run.
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Budget 2013 - Amnesty Scheme in Service Tax

Prof. Sanjiv Mittal
Prof. R K Sharma,
Dr. Sunil Kumar

Abstract : Service tax has always been regarded as a tax of the future and is em
ergn f
major source of revenue for the GovemmenLA {\t the Same time, the service tax law has be?n rgegaasr::g aos :1::
most complicated law and generated huge litigation. Due 1o its complexity, there had been lots of confusion

which led to non-payment of taxes as the service p
of service tax on their activities. There was alway

rovider, most of the time having no clarity about the appii
i pplicability
S an ambiguity over several matiers and the tax payers use to

find themselves incompetent to decide whether they fall under the ambit of service t.

of them did not deposit the tax on a bonafide belief that they are out of the ambit of sers.xcg la"i’éii‘fo"ilﬁb?.f’:é
or otherwise. There have been instances where the government has come out with retrospective exemptions
due to such confusior_\sv where the taxes were not being paid but the government felt that service tax was
applicable on such activities. Therehorg. for recovery of such taxes, Government in the year 2004 come out for
the first time with amnesty scheme which provider waiver of penalties to increase better compliance. From the
inception, service tax is marred with controversies and

scope of service tax is so vast that there has been lack of
the trade, departmental officer and also the consultants.

glan:ng issues of leviability, classification, etc. The
cl_anty onA:he applicability of the service tax, among
This lack in clarity has left lot of assessee not being

compliant although having no intention to evade the payment of service tax. Service tax liability under voluntary
compliance attracts interest and penalty and added harassment of the departmental officers. The Hon'ble

Finance Minister made a candid revelation in the Parliament while presenting the budget for the Financial Year
2013-14. He declared, “While there are nearly 17, 00,000 registered assessees under the service tax, only
about 7, 00,000 file returns. Many have simply stopped filing returns. We cannot go after each of them. l have

to motivate them to file returns and pay the tax dues. Hence, | propos

€ to introduce a one-time scheme called

‘Voluntary Compliance Enoouragemept Scheme® A defaulter may avail of the scheme on the condition that he

INTRODUCTION

Service tax is a new emerging law and there
has been lack of clarity on the applicability of the
service tax, among the trade, departmental officer
and also among the consultants, this would have left
lot of assessee not being compliant although has no
intention to evade the payment of service tax.
Voluntary compliance under the service tax comes
with the interest and the penalty with an added
harassment of some of the corrupt departmental

USMS. GGSIP University, Dwarka, New Delhi-110078
BVIMR, Paschim Vihar, New Delhi - 63

offices. Many service providers as well as service

receivers have been fearful and not happy with the

payment of interest and penalties on amounts not

collected form the customer. In the backdrop of this
astonishing admission that the Government not
having resources to systematically enforce
compliance in the phase of rampant and the large
scale non-compliance, it has announced Service Tax
Voluntary Compliance Encouragement Scheme,
2013 to encourage defaulting assesses to pay tax
and file returns for last five years with immunity from

Associate Professor, IGNOU, MaidanGarhi, New Delhi-110068
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il
s. In the Finance Bed to

t and penallie! uc
;:::raasm chag(aer (Chapter V1) Is 'nErnco uragement
with the Voluntary Camphﬂ"’c“;4 A
Scheme (VCES) and Ss.94 '0' populerly
be inserted to effectuate what is o
'/ Scheme” eme
Amr::: ?:I!ec!ared by the TRU !elrer.rs": ;c: Persons

be availed by non-filers or slop'ﬁrf_:( o o rhis scheme
who have not made truthful decia O ther paid the
is for all those assessees who hav’f:1 e or have not
service tax, neither filed any retu o 31t Janu ary
been served any notice or order up ohsre there is
2013, Importantly, even the cas:avv;red " nder the
inquiry already in progress IS not o force from the
said scheme, This scheme comes M This means, o
date of enactment of the Finance Bnéme *ne has to
avail the benefit of the Amnesty SC! coives the
wait till the Finance Bill, 2013
Presidential assent. i
Budget, 2013 has proposz
scheme under service tax law (Cha
Finance Act, 1994) by way of wag s atop filers
penalty and immunity from prosecuschem «
and non filers. Service tax Amnesty Encoura‘ '°g"e_'"
as ‘Service Tax Voluntary Corppuanoeed e Fharice
ment Scheme, 2013') has been lnlroquc’mm e 50
Bill, 2013. The scheme will be eﬂectlv% o ted
which President assents Finance Bill, 2 31'€XP9512'2013’
to be in second week of May, 2013) up to oty Show
The scheme is open only to those 10 whogvs st
cause notice or notice of audit or sumrfm:(?he s
been issued prior to 1-3-2013. If ra{(befofe
declaration and pay at least 50% of servgﬁ ey i
31-12-2013 and balance before 30-6‘-2This. Ll
get immunity from interest and penally.”h ¢ oeid the
is for all those assessees who have nel enave s
service tax, neither filed any returns nzr rieline
been served any notice or order. The salien
of this scheme is as under: p
1. VCES scheme s applicable in respet;f2 othg’X
dues for the period 01.10.2007 to 31.1220v‘ 'ibns
the period from 01.01.2013, the regular pro usnd o
of the Act shall be appl!cab!e and no amnesty
this scheme would be provided. n
2. The option of claiming amnesty under this
scheme has to be exercised by the eligible assessm;e:
by filing a declaration to designated authority. sber
declaration shall be filed on or before 31 sr Decem
2013. (Designated Authority and Prescribed form to

be notified). .
3. VCES scheme shall not be available {o the

following categories of the person:

an amnesty
pter VI of the
r of interest,

2013 @
al

hom any noti
g :;‘gn"ﬁ;?fé'ﬂ:;om ofet Maf:hoéggge’hag
Any person '.”ho has’_fnleq_ the rq i
" gisclosing his true liability an nn,
d‘-scha{ged the service tax amoyny Sho,?'
it ey aid pertains to sy ;
pAer?Ig:i”:"' :Jnr;psame issue for which saeg:!?m
|s service or an order is passgq o mc:

previous period. Rl refaot
authori reject the deg
4 DZfﬁ,",,a'ﬁ: is found that there Was’a'a"cn
by any gr investigation pending as on 01,95 201 36
enqur'ryvesﬁgaﬁon may be due to search of Premig,
Srug;‘ fgsuing summonsdc?lr by calling for mforma,,-or;
ol i
nts or by an auait ;

docug'eso% of tax due has to be paid op o, ey,

December 2013 and the balance of (5, e
31st be paid by 30th June 2014 for availing the
has lol of interest and penalty. However if the
amnes! ); mount is defaulted either in part or f, the,
balanoerson has the option of payment on or be!oy:
such 8:cember 2014 for claiming the amnes:y of
31 :; Ity alone. Interest is payable from 1st Jy, 2013
ill the date of payment before 31st Decemper 2014
ti claiming the amnesty of penalty. In case therg
brfa ult either in part of full even after 31st Dece, :
331 4 then the amount so declared shall be receiveq

along with the interest.
6. The proceeding under this scheme g fra
and cannot be reopened by any forum. The amoun
so paid in non-refundable. ' However if e
Commissioner has reasons to believe that the dejs,.
ation made by a declarant under this Scheme W
substantially false then he may serve Show Cause
Notice within one year from the date of declaratiy

i

COMMENTS

+ The scheme at first glance appears to be very
attractive as it exonerate a tax payer frorp the
liability of interest and penalty and also give 5
long period for payment of tax gues. However i
has certain inherent flaws which are likely to
affect the success of the scheme.

. cheme does not cover assessees who
';h.v;sﬁled ST-3 returns for the applicable pgn’od
and disclosed their true liability but not paid the
tax dues either fully or partly.

» A person who has been issued_ summons of if
any inquiry or investigation is initiated including

Mediating the Social Contract for Development: A Tran.

issue of notice for audit and the proceedings
are pending as on 1st March, 2013 runs the
risk of rejection by the authorities. The aim of
the scheme Is to attract such persons to be
compliant by paying the dues. Any discretionary
power to the authority for rejection has
potentiality of breeding the corruption
Government is herein assuming that, assessee
who has been issued notice for productions of
accounts, etc. are guilty. Assessee, on whom,
these proceedings have been initiated should
also be encouraged to come forward to
discharge service lax even If the department
can easily find transactions on which service
tax has been evaded.

This is a discouragement clause to the
assessee who comes forward voluntarily to pay
tax under this scheme. The very fear that the
Department can reject the declaration made and
can initiate adjudication proceedings is enough
to scare assessee for not opling this scheme,
The powers granted to the Commissioner to
treat the declaration as “substantially false”,
should be exercised with great care to avoid any
subjectivity leading to harassment in the hands
of Departmental Officers and potential
corruption. It may also result the assessee to
refrain from making a declaration for impending
fresh proceedings including show cause notices
for non-payment or short payment of tax dues.
The time gap between the announcement of the
scheme and actual applicability would also act
as detrimental to the success of the scheme. A
person may receive notice after 1st March, 2013
but before the scheme becomes applicable for
the past dues. Such person would have
otherwise taken benefit of the scheme by
making appropriate declaration and accepting
the tax dues. However because of non-
applicability to such declaration a person to
whom a notice is issued would find himself in
lurch as the others who have been already
Issued notice for the same period can take

benefit of the scheme.
DISCERNMENT TOWARDS THE HONEST
ASSESSEE

The asseessee who has truthfully disclosed his
Service Tax liability in the return of service tax or a
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person who has paid his true liability is bound to be
perturbed by the scheme as he might have paid his
liability with interest and at times with penaities in
pursuance of some notice However, now the
Government has given lollipops to the non-compliant
assessees by giving him the benefit of payment in 2
parts in a period lasting more than a year (the scheme
likely to be in force in May or June 2013 and the
payment to be made up to June 2014) without interest
and even thereafter till December 2014 with interest
running from July 2014

Itis indeed eccentric that government is willing
to pardon totally dishonest assessee who has not
even filed returns and is not willing to be kind to *partly
dishonest assessee” who have indeed filed returns
but have not paid the taxes, fully or partly

Against the FM's own undertaking to the
Hon’ble Supreme Court

Lest it be forgotten that in a public interest
litigation petition, the same Finance Minister had
given an undertaking to the Hon'ble Supreme Court
that it would not bring in any another such scheme in
future. It was also clearly expressed that no
government in future would promulgate the law that
allows this kind of voluntary declaration, Presently,
the nomenclature of the Voluntary Disclosure
Scheme is changed to Voluntary Compliance
Encouragement Scheme under Service Tax. It is a
moot point that whether just by changing the name,
the undertaking given to the highest court of the land
is effectively negated.

Author opinion on the Amnesty Scheme

No doubt the Government has tried to develop
a scheme which would help in increasing its revenue
from service tax by giving benefit in a big way to the
service tax defaulters. Such be would definitely attract
the people for depositing the service tax but at the
same scheme has certain flaws which would deny in
attaining its main objective. At the very outset, the
scheme has missed out to answer that whether
department can issues any show cause notice to the
non-compilers after 1-3-13 or shall wait the waitch till
31 December 2013, how many assesses are opting
for this scheme?
Further this scheme needs to provide the
answer to the question that in a situation where
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peraon In paying service lox "':::%f b nervice,
Compliance Encouragement ﬂcl}:” 18 not cloar, but
wpplicability of service tax on whi mont of sorvice
nomehiow, after ihe declaration & P:‘Vo o, whoraln [t 10
tax any Judicial pronouncement oo nyn’blo on such
docidad thal seryica tax s not leﬂ""y comos
norvice, or any notlfication from non taxabillty:
having retrospective offect a8 (O rofunded to the
Whethor such an amount would bo? oo undor the
daeclarant with or without Intorest id In purouance
proposed section 09, any amount |p°o(bo refundablo
of a doclaration such amount shall : nmnl case, 6inco
undor any elrcumstances. Honce, "m be recoverec.
the service tax Itself was not Ilnb!: cumont will bo
retralning such an amount by the opﬂnm thot such
ultra virug to the constitution, It npfl;gmn an Inquiry.
scheme is not applicable to anyone ductod: but 10
Investigalion or audit has been co! elvod by tho
further communication has been rec| or amnesly
assesses, Are such asse89e8 c;anhopmmem° also
scheme. It Is bit surprising that t oniral exclse
contains clause where (he oee ahow cause
commigsioner has the power lo Iasg’ \antiolly alse:
notlce, If he feels the declaration I8 sul oma s being
As such whenever the Amnesly 5""' nciple behind
launched In any fiscal law, the basic pl' hat question
I to give assurance lo the decfaranbe acospied 88
will be asked and the declaration will e for aking
such then only a person can come forwal -
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CONCLUSION

From the inherent flaws of faeh,
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35.00':0' {he purpose of success of |, Behy
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rurdl slons, If this scheme could be mage Simpjgr ly,
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R"“f;"wuucks montioned hereinaboy, Pl
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Role of ETL Processes in Human Computation
Inter-Enterprise Data Sharing

Dr. Jyoti Tuteja

— e ———
Abstract : Extraction, Transforming and Loading (ETL) Is a
Intagration. In this paper, existing ontology- based ETL methods have been revieweqd Then there

compared to other approaches sych as fo
Following this, Inter-enterprise collaboration, a class of problem that

why ontologles could be a better approach 1o ETL

process is described.

n important and complex process of data
S analysis of
iksonomies.
requires Improvements to the overall ETL

Index Terms—Expert finding, Extraclion-lranslormallon-loading, Knowledge management, Ontologies
e

I. INTRODUCTION

Ex!rac!lon-Transfovmallon-Loading (ETL) tools
are used to extract data from source. databases,
cleaning and transforming it to a specified staging
format, and loading the staged da}a into a data
warehouse While general tools to aid this process
exist, ETL is still done ad-hoc in many companies.

To accelerate the creation of ETL processes, |
have ulilized upper ontologies to aid the
transformation process. However, use of an upper
onlology on an arbitrary data source is not a sl@nght~
forward process. Because data representation is
inherently a non-deterministic process, there are a
virtually infinite number of ways to represent any
given domain of data, As such, each ETL process
must go through a discovery phase to create a
mapping between a new data source andl an
established data warehouse. This is the most time-
consuming aspect of ETL, and as such, is the area
that we hope to improve.

There has been a lot of work on different
methods to perform ETL services. These services
deal not only with transformation, which is a
significant part no doubt, but also integration of daga
from multiple sources. With the advent of the semantic
web and the concept of ontologles, ETL processes

Asst. Professor, Swami Sradhanand College, DU

i

have evolved to provide for not only faster, but more
effective techniques to achleve their targets. This

evaluate their effectiveness, The motive for doing this
research is to estimate how ontology-based ETL
processes provide benefits to other data-based
services |ater on,

A.ETL as a Means towards Advancement

Our ability to innovate, collaborate and deliver
more targeted consumer services (e.g. crime

games, law enforcement, government,

academics requires us to associate, analyze and

While our Industry enterprise partners agree to the
mutual benefits of Quickly sharing this data for more
dynamic improvement of services, they are severely
handicapped by the lack of needed collaboration
services,

To make it easier to create inter-enterprise
collaboration, there must be a method to identify
experts that have specific knowledge about data and
data sources, as well as potential knowledge that
could be extracted to aid decision-making. Any non-
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ires the
routine need for knowledge requires
collaboration protocol o that
1. A party asks a complex Q:ﬂ"" %
requires information from many
answer. o R
2 Experts are found and cmnec(:;?lntc ek
other in order to refine the qu;:s o identiy
problems, identify data soul 'neoessafy
the knowledge extraction steps

to determine the sub-problems. S
3. Organizations (or individuals) '?3“ A

data enter into an agreemeln s

standing to collabor_ale, for in

sharing data or applying tools. e
4. Solutions to past sub~groblems Iaf:‘

make future collaborations efficient.

following

Il. RELATED WORK

i t
Researchers have taken many g;"i,;ﬁ::
approaches to im-prove the ETL pwfzfﬁedata
techniques revolve around either a mode! i
oramodel of the process itself, ETL pmoe&smne 77
is intended to make the mapping process 0 s
source to the standardized data warehousein erle
easier by abstracting the mapping pmssbstrsc o
ways. Vassiliadis and Simitsis use an a il
around the idea of concepts [1] [2]. By ge"nmde i
models of data sources from a m‘a"?nallmapping &
conceptual model, they prov!de a logica e
generalized concepts to similar concepts byl
data warehouse. This eliminates problefps.!h: Ao
from data source structure, whether it is Al
relational database, flat files, or any O
representation. It follows that, if an automated pmn;ez
can form these concepts for mapping, the tran
mation task of ETL can be greatly improved.
Alternative approaches to modeling the ETL
process have also been researched. UML acdvsn:
diagrams can be used to nr_lodel the ETL proce e'
thus grounding the process in a common languagd;
as discussed in [3]. The advantage of this apy.m':ﬂade
is that the process modeling can be done by ; &
variety of people, due to the penetration of U

A solid process modeling technique should be

eqb%:,
t of
ardized around a se Proce,

able to be s;::g the generation of the ET;_ {"Ufe,l
thus aumf"cepuk_’l model. Muoz et al. atter, & &‘e‘,
from @ coN¢ model-driven architecture and g, 18 iy
(4 BY um.zm% ry, View, Transformatio, (Qman,
defined O:ns the authors provide a meansmu\l‘f,
uansbfmagode-gene,anon for ETL Processey Oing
automatic rocess modeling can provide . o

%Gues to reduce the cognitive |o of E;v:
setoft igners, there is a notable lack i , Rl

sadt:stﬁe performance of these techp !Dlts
toemluzu thors propose a set of experimepy, '
(5], the measures of the performant:e of thejr Uty
vaudglediagmm technique. This shows Sig"iﬁcan‘l
activity maintainability measures, sycp e
utility mof elements in the ETL process ang .
number of inputand output flows in the ET|_ Proce.?
number ing the efficacy of these Measuyreg o
By shf"';bm,y the authors open the door to discoys,
mamtallr_.:j ation of olher measures, such ag easa J
and uvaﬁc‘b" and the ability to automate the p,
e en discussing ETL processes, one must
i unt the wealth of research in relate fig,
into 3°°°a mapping. a technique that js key o
§chemuon integration, iS @ restate-ment of thg 1
mfoﬂ:‘:m Clio, a project that creates toofg 1o,
.pr:’b,mat'ion integration, uses technigues for
info rating queries that represent key concepts Within
!leﬂe'8 source [6]. Using the mapping to the centra
wa dma pt, one can malch the fields of a query

data source to the fields o_f a query from a
oﬂr;m nt data source. This technique has potepsy
g nsion; by integrating It with the work i [1
!D’da‘[ga; the'mapping could automatically be
agne,a(éa for an ETL concept to integrate the dats
ﬁm the data warehouse.

Work has also been donq in the area of
automatic ontology matching. Given our goal of
utilizing ontologies to hasten the ETL process, work
in automatic ontology matching is an im_porlam
avenue for investigation. In (7], 'Mascardl et al
evaluate the use of upper ontologies for automatis
ontology matching. The authors evaluated thej;
techniques using sev-eral upper ontologue;, lncludir?g
SUMO-OWL, OpenCyc, and DOLCE. This work will
be important to keep in mind as we develop our

technique.
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1il. METHOD
A.Why Use Ontology-Based ETL

jes have been used in a variety of

5 wodr:é::zg;;::-calions. such as data integration
b roach to integration usually involves
s a?ﬁ multiple sources of data using some
armo'ak,‘dgvocabt.llan'es This method has proven to
o) uccessful. An excellent example would be
vl Ontology which has been used efficiently
e Ge:l:rdize genes and gene products using a
2 s'a';ad vocabulary. The efficacy of this method has
comrolmra' domain specific and ad-hoc ontologies.
sod toos n Biomedical Ontologies (OBO) (8], whph
it pelhe Gene Ontology, is a consortium which

m:‘: ?:s;(eep track of and coordinate these efforts.

interesting aspect is that the data that
J su;:: r:;:tg ontolognlgs is very .well structured
T?here are several tools, such as AmiGO for the Gene
Ontology (8], which can perform data mining tasks
effectively. An obvious question is whether
s ");ar techniques would perform as well for domains
s;;]n;r than biomedicine. Also, we must loolf at ETL
3,5,,9 ontologies as a precursor to developing such
data-based applications. This might be one of the
biggest benefits provided by ontology-based ETL
practices. The example of thg Gene Ontol'ogy
indicates that once the t_:lat'a is Imegra.ted ina
structured manner along with its conform.a!mn to an
accepted ontology, it can be used to provide a layer
of services to users which would have been difficult
to otherwise achieve.

In the rest of this section, we first compare
ontologies with folksonomies. Secondly. we compare
and analyze different types of ontologies. Finally, we
analyze some representative ETL methods.

B. Ontologies vs Folksonomies

Ontologies, as shared understandings of
concepts and the relationships between thgm. are
usually developed by do-main experts Durung the
development, knowledge engineering coordinate
term usage and achieve agreement on a set of
terminology. Ontologies are beneficial since they
provide high consistency and accuracy. However, they
introduces the issue of scaling. It is hard to ask for
complete agreement on terminology with a large
ontology. Another disadvantage is that ontologies lack

the ability to deal with polymorphism For example, a
term may have several different meanings and several
different terms may refer to the same concepts.

Folksonomies are another approach that
complements on-tologies. Human Computation and
crowdsourcing are utilized to generate folksonomies,
One example of a folksonomy Is the social
bookmarking service “Delicious®, which consists of
user-tagged bookmarks Folksonomies provide a
more fiexible way to achieve large scale knowledge
sharing, which is costly to accomplish using
ontologies. However, high flexibility also makes
folksonomies fail to achieve high consistency and
accuracy. Considering accuracy is one of the focuses
of ETL, ontologies are more appropriate than
folksonomies to support ETL process

C. Upper, Middle, and Lower Ontologies

As mentioned earlier, ontologies are costly
when attempting full domain Coverage due to scaling
issues. Thus, we classify ontologies into three
different types: upper ontologies, middle ontologies
and lower ontclogies. We believe a good use of this
classification can help solve the issue of scale

Upper ontologies are sharable understandings
of concepts which are applicable across domains.
Serving at a top level, upper ontologies are the first
step for an ETL developer to consider. Starting from
an upper ontology could improve
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Fig. 1. A model of semantic integration.
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9- 2. A characterization of the Sypherlink
o ETL problem.
from I;f;;.r 1;:nce the developers don't have to start
Par“cularcd Lower ontologies are specifications of
Brkdgastis Omain. Mid-dle ontologies serve as
ehaidl nnecting various upper and lower
i : iood approach is to look through ontologies
o P-down fashion, from upper to middle to lower
S 'o's;lgg This is top-down approach is based on
bt ’n uition that the focus of ETL processes is
sistency instead of individual differences.

D. Ontology-based ETL Methods

Semantic web [7], or Web 3.0, has opened new
avenues in cyberinfrastructures. It has az;wed the
web itself to be more “structured”. Data extraction
over the Internet has become a well-trod practice for
many enterprises dealing in knowl-edge

:nanagerpen_t. Data integration and, more specifically,
sem'anhc' integration have become mainstream
techniques for acquiring data.

The basis of OWL-based ETL is making use of
the semantic metadata which is an integral part of
Web 3.0. OWL- or RDF-based ETL is becoming very
popular. One of the major reasons for this could be
that OWL is now a recommended standard for

representing ontologies according to the W3C. Since
Ll s': supported by XML it is very easy to integrate and
Figure 1 is a framework based on semantic
integration.

ag
e JL,A_]"'”

JV. CASE STUDY
A. Sypherlink

Fig. 3. A system overview for the proj
ect

stage takes only several weeks while the daty
stage takes months. A lean strategy s to b?ﬁv.ng
the data moving first, which wouid rety, Us o
pusiness value. We are still on the track of f{‘ hi

out which technique would be coptima) "Quflng
Sypherlink problem. Or this

B. Biomedical and Healthcare
Applications

The goal Is multifold: build a semantic
anchored search engine that could seamlessly 3lry_
across all of these resources and platforms: prgvemry
workflow support that will allow for the Séamle e
integration and pipelining of the available resour, SS
and architectures; and both automated ang se:.is
automated data retrieval with the help of ont, ologie
This project will provide insights on the effectivene S,

of this technique and help address the above issy,, ;s
The project uses the OWL/RDF framework t
store the annotated resources. SPARQL, jp
conjunction with graph-based data min‘ing
techniques, is used to query the model and rank the
obtained results. An overview of the system can be
seen in Figure 3.
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tract fof Development A Transformational yst SN e
poee= . The third case study I% tmc:e':(m:>rflegolumbus to
i i
7ing gTL to |dentify Points of in the cou;por??;p‘:’;t‘e ::: hea)ll(h of under-served
ill identify policies to lved around the
G'u rath" i This case study revo
diabetics expertise.
B (e, many developmen’ experts used o upocative process Of Shag;;%dfhl: ::ger pangn
1o WS iple diverse data erpa” Complexty. "?Eﬁ"’ﬁgﬂfﬁolnedée and the inherent
ion; k of the e ¢
raphic fnformation; data, a lac Seting changing bahavior all co mbnne
o L difficulty of PO i Jitate this, we
; fast food otiore &7k 55 to make data sharing unreliable. To fac o
Ze s II diabetes; ollab-oration protocols for data sharing
dence of type ' will develop ¢ ration Brot . igorithms, Stk
3 edots that complement exy 73 ross structured
data, d query filters applied ac
4 % f grocery stores; and as ETL and q ;‘ T ntically rich content, by
tion of 9 4 i ! d unstructured, se LA
5 Wmctioﬂs with the local university policy ia.-::;orporatiﬂg collaborative recommendalhc:)rr\:h::;
:;z"de! r1s. st e “human compul:tu:n” b{oe:z:rzl:. J‘:e:::c gve i
o i took considerable tim will be designed here f
This W”bggu!ne"e"'”a”y resulted in the  Jernient connection discovery that machines dquto{eg
aany meellﬂofax Incentive to @ specific fresh food in order to leverage human problem-solving abilitie:
oo 010 ablish @ new location in the under- ¢ broplems that machines cannot handle.
Muw w%s,w type of collaboration between
ared. rchers '
reneurs and resea L
:dmmakef!- 9:9(;!! :r data and expertise from their This work will seek answers to the follc.v;:ngs
pthe exChar j value is the eventual uestions: How can we use computational algorithm
hroug rprises for mutua q e e
enw;::med prototype system. to support col-laboration protocols that result in
P’ogourpm connections between humans with appropriate
expertise? Can human computation be leyeraged to
V. EVM-UAT'ON make the inferences needed to more effectively share
4 data? How can we recommend, in a timely manner,
actions for collaboration with

software firm is dealing with the
tes different data sources based

Syphofﬁﬂk- a
lustrated in Figure 2. The data

plocess {hat Integrates
on NIEM ontology, 8s !

mapping

uation is to be done using three case
wdles from different domains. The first is the
;YP"“"“" project which explores the application
of e-governance and uses the National
Information Exchange Model. The second is the
satve to develop a semanti-cally rooted search

ine for health care researchers which makes use

of onlologies from the Open Biological Ontology
above. Using these two studies we should

be able to answer both the questions presented by
ontology-based ETL. These are “Is there an
ment in the performance of the actual ETL

7" and “Will using ontologies to do ETL have
2 benefit subsequently in the form of data mining or

data warehousing services?"

eval

person- to-person conn
experts? What motivates organizations to collaborate

and how can we engage individuals within those
organization?

For this research we will initially use two data
sets: one from the National Ocean Council and one
from the Department of Energy. We will later scale
this work to law enforcement with one of our industry
partners.

The intended outcomes of this research include:
1) an analysis of the feasibility of a recommender
algorithm for a data collaboration protocol; 2) a case
study that will illustrate the recommender's
effectiveness in sharing data, especially in contrast
to existing tools and methods; 3) a demonstrable
prototype to engage potential users; and 4) a
framework for further research.
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VI. CONCLUSION 2 *
Lo

d lom%nto!ogias has bean POPOSEL oy
dean"w for ETL and data integration . high
unstructured ta sources lixe the wed aiready of
: o me pased ETL

ontology- D3SEZ n

REFERENCES

1. P. Vassiliadis, a;al
kiadopoulos, “Concep!
gro'cesses.‘ in Prox:ee::!mg's8 o
international workshop on Da e ACH I
A O ol ilable: http:/

2002, pp. 14-21. [Online]. Ava
doi.acm.org/10.1145/583890.

imitsi P Vassitiadis, ‘A *inIn
brn:.kS:mnMand of et processes; in
Proc. of DSE'03, 2002.

i d S
itsis, an
s,i:'odeling for ‘At:
1 the 5th AC

and

e e
s S . MBEK, EI2N.
Workshops: ADI, AWeSoMe, CC:‘ il
IWSSA, MONET, OnToContent + QSOTM 'O&Pa‘sys
RDDS, SEMELS, and SWWS, ser. 2 ;

| b N M'azon"and J. Trujillo,

. Munoz,” J.-N. A o

'Aut:rﬁ:tirl;eneraﬂon of etl processes fro

models,” in Proceedings of x
w"“".m,:,'nationm workshop on Daty \,, ¢ A%y,
UTP ser. DOLAP '09. NewYork, Ny | Oy
s OLAP 55740, [Online) Availapiy . ACy
2009. PP /10.1145/1651291.165125 " ° Mty
W’:m’__ *A family of experiments =
# umi activity diagrams of gy | "idy,
Mwm:l(\ous es." Inf. Sofw. Techno) v‘gfcsess"”
§3-1203, Nov. 2010. [Onhne] Ava 2,%
org/10.10164infsof 2010,gg o+t
in, L. M. Haas, M. Herny s
; f’f ‘;aogpa, and Y. Velegrakis, o C‘em s
Mille ling: Foundations and applicapio, Pty
modell \g/‘K Chaudhri, P. Giorgini, ang g Sy Ay
Borgida. Heidelberg: Springer-Verlag, 200g, o Ky
ing Creation and Data E"Changec?
" Bp

e

2 1
1, pp 118
etp:/fex.dot

J. Hendler, se ;

7.0 ng end J. | Mantie
Working Ontologist: Effective Moya :
for meand OV?I’L San Francisco, CA, Us:de"ns in
RDFS & blishers Inc., 2008, n
8. B. Smith, M. Ashburner, C, Rosse, 11 Barg
- . W. Ceusters, L. J. Go!dberg_ K. E"bEck. A
w ug.c J. Mungall, N. Leontis, P. Roccq %
'Mt;etg. S.-A. Sansone, R. H. Scr'e”e""ann'“
RutmnP L. Whetzel, and S. Lewis, "(he o fmm&
snah.m'ated evolution of ontologies tq Suppory
°.°°“’ ical data integration,” Nat Biotech, vq 25,y
11, pp- 12511255, Nov. 2007. [Online), A"ailabee;

9. M. Ashburner, C. A. Ball, J. A Blake, p
aoste}n. H. Butler, J. M. Chgrry. A P D?vis, K
Dolinski, S. S. Dwight, J. T Eppig, M. A. Hamis, p p
Hill, L. Issel-Tarver, A. Kasar;kls, S. Lewis, . C

ill, J. E. Richardson, M. Ringwald, G, m. Rubin,
‘ 4 G. Sherlock, “Gene ontol-ogy: tool for the
ann‘ﬁwém of biology- the gene ontology consortiym-
Nature genetics, vol. 25, no. 1, pP. 25-9, May 2009

QQ

..

About the FIMT (Fairfield Institute of Man

Technology (FIMT), New Dot agement &

the Country's Ist ISO 14001-:2004 and 9001:2008 certifie ;
h:;x; y's(FIMT). New Deilhi, established by “The Fairfield Group ocl’ ;asllrvf(ijlllt:)rl\zs“ff o o enagement &
Tech™ the Institute has grown in Stature and Size. At Fairfield Institute Of Managem o'm el
peginnind r new experiences in a dynamic and supportive environment, Oyr s!udgmsen o onnology you
will dnscg"l:a rming experiences that connect their course content to commumry-basedera‘gﬂszéz n;;n:rous
;’:::':eg. volunteers, field-based research and more contribute to a rich ang meaningful acadeﬁ:c
environment i f
It Is our firm belief that value-based learning has far greater relevance in a dynamic and ever-changing
environment and we ensure this lhfough easy accessibility to fgculty guidance, firm assurance of staff
t and a caring and nurturing environment Students are provided individualized attention enhancing
blity (O acquire and aPply knowledge. A ylbrant and skilled Ia_cu.lty base inducted both from academia
ir adusffy in addition to impressive credentials, possesses a missionary zeal for teaching and shaping
and in ek ;;ﬂen said that building a strong future starts with building strong communities. The Institute js
Blocks and share the goal of responding to the training needs of business, Industry, health care
multi- the public health service sectors and the range of educational needs and career needs and career
mdus"oy; vocationally-oriented secondary school students
m’Fa(rﬁeW Institute Of Management & Technology is an exciting place to study and grow. The FIMT js
ing the education on BBA, B.Com, BCA, BJMC, BA(L_LB) and B Ed under the GGSIP University. It is a
pmﬂd 9 re thinkers become leaders, a place where the thirst for knowledge fuels our desire for distinction,
pwwhe mmitted to educating tommorow's leaders who are analytical and creative thinkers, as well as
We are ?e,am players. If you want to Change Your World for the best Fairfield Institute Of Management &
effective

Technology is the right place. ‘ o, AN |
FIMT family is dedicated for the creation and dcs(npuhon of knowledge. For this purpose we are

isd the expert lecturers of the senior corporate executive on regular basis, Further for the knowledge
organising t of faculties we have conducted the faculty development programme in the month of December
é’gmmr;ch various speakers from the industry and acedmia has explained the research avenues and

thods to the faculty members, participated in the FDP,
mel The college is playing an important role in the creation of knowled
stry and in Academia. The Journal Educator — the FIMT Journa
in hd:h e VIDHI Darpan™—Law Journal is a journalwhich promote the research in the fieldof Law.

ge and its disbursement to the person
| is another step in the same direction,

77



tne first
se mission
o o Din b
for w%'ge' o
¥ and Pt m':d""’:‘g’r;' i add/suPP®
8~ ive n fcant a
w”%"ew s ol to 519" 1 in gene™®
fs aut ou it iauma@
Proo’ The t ou cle
D‘MW-R’P"": AU‘-"O(:’ respec ,ech"'cal J hnical arti
Mgd for W;;fdee = ‘(nhe 50‘,;”8 pe Mo cientific & ;entific/te® psolete
nder s
Call for Papers 5 ,% 5 ’B'L;‘nwﬂ" shoV! ard of 2 ation f sc ¢ embod ©
Gu’d.,”"o ";DGM 5 mough( hed uisie sta n ould no slness
8 for Auth nd plishec a req and 5 :~jg sh ific) bu
e Fi °r8Guldolipgg 4, Authorg M8 eo 3 e3dy PU7 0 ain style 2 ver etc the artich entifi
Jourp,, ! A 7 kn°Med90 "itiative welcomeg original research Papers/articiag for itg b, Ny rf';'w alr snould M2 . the laout o Ne’ws;’;red to. se to 5¢ uacy
Businggg M. PRlied Mang, °nt Theory ang Practice Journal from botn academiciang gy, ora) Jour,. articte® =h, written '",ws:eﬂ“ pe ad otherwi : sment)
Ol sahs'anag 780t ang rg, aled arpas, Papery based on theoreticallempirica earch :c m'°*1r.q§"' T’:‘W id b8 ¢ for 8 N el desigd | asses
Toxt p, L Yallty researcs and must reflect the practical applicabliity of "eseaey, 0""5"4,.,: of f""aﬁdesnou mea';" iis regr? of apPic? xperime’ statist! sions
Stam, vr‘;pwa' o Authors. shouy send One copy of the Manuscript along i ne.-ge s .,%’ 2 ot Journ3l nce in term= 9e"em"aa e I and conclt
Uthopg : PO The texs Should be doypie 2paced on Ad size paper with one.jy Gin gy o J”"-‘eu,l Wwﬁoﬂ significah " i of 3PP~ soria edib! e're tions ith
N absyy, tor Shoy, t appear anywhere in the body of the manuscript to facilitate 1, bling revie, Ouny n e of lnw cary (ar a0 th (iatenes whe! po! and interp: s cript wi d
P 7 200 worgs 2nd & brief blographicsy Kelch of the author should ac, MPaNY the . ¥ bre, s o te pproP statis tion man s an
CParaty o ot Ographical g Y the iy 2 It ty in P2I ote uding to the Pr pretd na U
Athg, ah S. Re arch articleg should be of 10-20 pages including tables, figureg ang Cxhi Bcnp_, o 0 Wﬂ demonst (i Mt and inte! conte deals in oducts
Publicay! m/;ld seng 2ration stating thay the paper is neither published noy under Congjg: its, The . should i 'ed;mq:‘:w id be' conclusions it t ip nts/ P ed in
Blacs Clsewherg, Joumal will paye following segments, Al lables, chars and grapp, Shabon i . W wced ndness © tching © the terials/ €qy jy engro! wdl
COMp ey n;: oo Colou e ver necessary, ine bl Ao ould be Indicated a the OHONM, N e '® 257 jetermine the yards of m& 1y and deepditorial (E
logib Xty ro Such expypjtg 5hould be ag 1oy, as possible. All charts apg 9raphs shoulq pe avn cleﬂ1 " ang " jshould® o9 doubt to the ngnd/ or U is wide decision (E f the journ@
titles, Fon,-2U08 shoyjy Indicated in milliop ang billion. Tables and figures shoutd oy Solf-gypy ™ ang ‘ waraned incase of may 3PPV o of journal 31C scope O
1 otes, italj " and Quotatio, Marks should be kept to the minimum, Ha oy, and 2DOV%: Journal, on€ the is s@ as" cases tents with
Refer, ene 4 93°a’Chpaper/amcle mMay be sent (o arag._agnifoli7@yahoo.com o o ca;orr,m,@g,"a Ovel > cope “;’e usd’nz‘ scope fo‘i‘:'e that in @ v's con sion of
(a i e “Omplete in all respects and arranged in alphabetical org % #'*z”dlo“'“ b e ﬁe‘d(aaumfs) rance of 8 man tement. Upon C°mp'espaoe
) Joumnay ref, ences shoyjy appear as follows o mé":;nbu!"'s ) on the : [uation std Disagree)- jons in the S the
Single Auy, ,ﬂ"";ﬁ ‘l'eam‘ia is given oewm each eva = strongly £ your calculati e in hie
. 3 ite: 2 -1= :
Db Plas, (2008) Relar/onshlp Marketing. Indian Journal of Marketing, vy, 30(9), pp, 37.3 Lo m’% ::u number opPO: 2 = Disagres: the res':mgﬁaoygu feel arz_nr;e not applica
€ Authe, 25 rop: . 3= % and place | cril ease
i Kings itional C t (Pl
Guptas sy g Raghav (2009) 1ngjan Detail. Biog Marketing, Ingjan Journaj of Marigy - 4, circle Agree; 4= e” of all ran ”?,,, any add y are irelevan
Vol.18, pp 46 g 5 = 5tongY me_“"’e"f,,y i ProN e omitted if the:
Multipre Authoe, { " An "OTHER 3:2,"3"5 may
° Roa, Ty urender Kr Minay & Raman Kr. Joshi (2008), Biog Marketing Journrna of Mar, &% o bl ts. Some 2013
VX e 5 %W : 15 Nov SIS
() Book references Should appear ag follows : NA) jon Dates: : 30" Dec 13
Verma, Harsp V (200 Marketing of Service : Text and Case, Pearsop, Educatioy, Submiss esearch eview - 30 Jun 20
(¢ ), g Dejpy ; of R of R 30
India, submsSON & " nce of paper :
Desired pape, / Article Formay jnimation of
* Paper / Article Title
* Abstract (200 words)
o Inrroduction

. Li(erature Review / Statement of Problem
* Objective (s) of the Study
. Hypolheses (f any) to be Testeq
* Research Melhodo/ogy
' Results / Findings ang Discussion

Conclusions and Suggestions (if any)
Xeferences

ctronic Copy The author must send an €lectronic version of the manuscript in MS
78

Word once the

Authors Signature



Call for Papers

Guldelines for AuthorsGuidolines for Authors 7 v
The FIMT « s/articles for its bi Annual Journg
nowledge intiative welcomes original research paper 1 practtioners oy

dournal of Applied Manage both b
agement Theory and Practice Journal from both academ research and experience

Business, Managemont and rofated areas, Ps /s ical
shot . Papers based on P

d satisfy good quality research and must reflect the practical applicabilty of ihe ieseacch

Toxt Proparation: Authors should tend One copy of the manuscript along with one-sell addressey

stamped envelope. The text should be double spaced on A4 size paper with one-inch margin all around, The
anywhere in the body of the manuscript o facilitate the blind review proces,

author's name should not appear ”
brief biographical sketch of the author should accompany the manuscript o,

An abstract of 200 words and a nd exhibits
soparale sheels. Research articles should ba of 10-20 pages Including tables, figures and exhibits. The
authors should send a declaration stating that the paper is neither p:‘gmm:hnoramwef o s X
publication elsewhere, The Journal vill have following segments. All tables, i be
black and not in colour. Wherever necessary, the source should be indicated at the bottonm. Number ang
complexity of such exhibits should be as low as possible. All charts and graphs should be drawn cleanty ang
legible and figures should be indicated in million and billion, Tables and RO Qo e So > Plaveiory
tiles. Footnotes, Ialics, and Quotation Marks should be kept to the minimum.

The researchpaper/article may be sent to anurag_agnihotri7@yahoo.com of educalorlim!@gmail com,
Reference should be complete in all respects and arranged In alphabetical order.
(@) Journal references should appear as follows :

Single Author
* Guptas, (2008) Relationship marketing. Indian Journal of Marketing, Vol. 30(8), Pp. 37-30

Double Author G
* Guplas SV & RK. Raghav (2008) Indian Detail. Blog Marketing, Indian Journal of Marketing,
Vol.18, Pp,46-48
Multiple Author
* Roa, TV, Surender Kr. Mittal & Raman Kr. Joshi (2008), Blog Marketing Journrmal of Marketing,

Vol. 26(8), Pp.3-7.

- (b) Book references should appear as follows :
*+ Verma, Harsh V (2008), Marketing of Service : Text and Case, Pearson Education, New Delhi,

India.
Desired Paper / Article Format
* Paper / Anticle Title
* Abstract (200 words)

* Introduction
* Literature Review / Statement of Problem

* Objective (s) of the Study
* Hypotheses (if any) to be Tested

* Research Methodology
* Results / Findings and Discussion

« Conclusions and Suggestions (if any)

* References

Electronic Copy The author must send an electronic version of the manuscript in MS Word once the
78

|
|

79

souc"
is accepted for publication. Proofs Correspondence and proofs for correction will be sent to the first

unless otherwise Indicated. Reprints The suthor will receive 2 reprints free of charge During submission,
will be required 1o agree o the Author’s Declaration confirming that
Tha articles should fali under the scope of respective Journal
The idea and thought contents should be novel that has potential to significantly add/support the
research already published

The arficles should maintain a requisite standard of a scientific & technical journal in general and
of the Journal in particular

The text should be written in the lacut

) unlike an article meant for 3 Newsletter or Newspaper eic.
Guidelines of Journal in this regard should be adherad to, the article should not embody obsolete

P
authors

style and presentation of a scientific/technical article,

idea or information

. It needs to carry significance in terms of application, or, otherwise to scientific/ business
community in particular and the society in general

. It should demonstrate appropriateness of approach or experimental design, adeguacy of
experimental techniques (including statistics where appropriate, need for statistical assessment)

+ The resulls deduced should be relevant to the problem posed/ credible
|t should represent soundness of conclusions and interpretation, and interpretations and conclusions

warranted by the data.
over and above, In case of doubt to determine the matching of embodied contents in a manuscript with
defined scope of Journal, one may apply the following yardstick. If, the manuscript deals in focus and
the of journal If the manuscript covers the applications and/ or usages of materials/ equipments/ products
500Pe £ , Whether the field and scope / focus is same as of journal and is widely and deeply engrossed in
ript Contributors (authors) may note that in all cases, the Journal' decision (Editorial board/

of services
ion Management Team) on the relevance of a manuscript's contents with the scope of the journal is

M‘ s final. The review criteria is given below
A. Circle the appropriate number opposite each evaluation statement.
(5 = Strongly Agree; 4 = Agree; 3 = Neutral; 2 = Disagree; 1 = Strongly Disagree). Upon completion of
statements, calculate the “average” of all rankings and place the results of your calculations in the space
::ovldod pelow. An “OTHER’ category is provided for any additional criteria you feel are not covered in the
evaluation statements. Some stalements may be omitted if they are irrelevant (Please circle not applicable

NA).

Submission Dates:
submission of Research paper

Intimation of Acceptance of paper of Review
Publication of Journal

: 15 Nov 2013
: 30" Dec 2013
: 30 Jun 2013

AUTHOR DISCLOSURE

Name: ..
Credentials :
Address :
Telephone :
Manuscip Title :

| / We certify that the submitted papeflsmylouroﬁginalworkandlsnotpublished anywhere else.

Authors Signature




ip Form
Subscription/ Membership

Dear Sir,

urnal published by Fairfield jngy;
We would like to subscribe bi-annual Educator- the F'é?; d?riversity and fully Hte
Management and technology, New Delhi affiliated t0 GG
Name: e T T T e e S (S
L e o i o A e s T ;
W R e T Mobfle St ittt
L o o B S
DemandDraftiNG.. . ¢ e AMOUIL RS agtatasemsamdiceenssiniiny
AMOUAEUSE 1. Lo st 652 7 IR S50y S i oA T e
Name of lssuing Bank and Addrass:s s ot i e e S R e
Yours Sincerely
Date Signature

Subscription Rate:
Indian

Individual Rs. 500/- (for One year Two issues)
Institution Rs. 2500/~ (Annual)

Note : Send Demand Draft in favour of Fairfield Delhi payable at Delhi (India) on address given below, If
paper is written by more than one author, every author has to subscribe separately.

Fairfield Institute of Management & Technology
(ISO 900:2008 & 14001:2004)

FIMT Campus, Kapashera, New Delhi-37, Ph. 011-25063208/09/10/1 1/12
Hotline : 9811568155, 9312352942, email : fimtoffice@gmail.com
Visit us www.fimt-ggsipu.org

80



A reputed ISO 9001:2008 &14001:200

4 College wit
Campus in Heart of South Delhi & excellent con 9 with worlg Class

nectivity by Local &C
Ollege Trans
port

";atmn,"
» +

Cp

\‘.s\' Ture

o o
Aippie"
150 9001:2008 & 14001:2004

o FAJREIELE O}

s

SRR, sy >

L.
/ . -

FIMT Campus, Kapashera, New Delhi-110037
Ph. : 011-25063208/09/10/11, 25066256/57/58/59/60 Mob : 9312352942, 9811568155
Visit : www.fimt-ggsipu.org E-mail : fimtadmission2012@gmail.com

-



